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AGENDA 

TUESDAY,  JULY  13,  2010 

2:30  P.M.  CLOSED  SESSION 

3:15  P.M.  OPEN  SESSION 

PORT  COMMISSION  HEARING  ROOM,  SECOND  FLOOR 

FERRY  BUILDING,  SAN  FRANCISCO,  CA94111 

PLEASE  NOTE  THE  TliVIE  OF  THE  MEETING 


The  Port  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents  available  to 
the  public  and  provided  to  the  Commission  are  posted  on  the  Port's  Website  at 
www.sfport.com.  The  agenda  packet  is  also  available  at  the  Pier  1  Reception  Desk. 

If  any  materials  related  to  an  item  on  this  agenda  have  been  distributed  to  the  Port 
Commission  after  distribution  of  the  agenda  packet,  those  materials  are  available  for  public 
inspection  at  the  Port  Commission  Secretary's  office  located  at  Pier  1  during  normal  office 
hours. 


1 .  CALL  TO  ORDER  /  ROLL  CALL  GOVERNMENT 

DOCUMENTS  DEPT 

2.  APPROVAL  OF  IVIINUTES   -     June  8,  2010 

JUL  -9  2010 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION  ^^N  FRANCISCO 

pjjg^l^  LIBRARY 

A.     Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and 
Real  Property  Negotiator. 

(1 )    CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATOR  -  This  is 
specifically  authorized  under  California  Government  Code  Section 
54956.8. 
This  session  is  closed  to  any  non-Citv/Port  representative.* 
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a.   Property:  AB  0201 ,  Lot  01 3  also  known  as  Seawall  Lot  351 
(Washington  Street  at  the  Embarcadero) 

Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning 
and  Development 

*Negotiating  Parties:  San  Francisco  Waterfront  Partners,  Simon 
Snellgrove 

Under  Negotiations: Price ^Terms  of  Payment    X    Both 

An  executive  session  has  been  calendared  to  give  direction  to  staff 
regarding  real  estate  negotiations  for  Port  property  located  at 
SWL351. 

5.  RECONVENE  IN  OPEN  SESSION 

A.  Possible  report  on  actions  taken  in  closed  session  pursuant  to 
Government  Code  Section  54957.1  and  San  Francisco  Administrative 
Code  Section  67.12. 

B.  Vote  in  open  session  on  whether  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957.1  and  San 
Francisco  Administrative  Code  Section  67.12. 

6.  ANNOUNCEMENTS 

A.  Announcement  of  Prohibition  of  Sound  Producing  Devices  During  the 
Meeting 

Please  be  advised  that  the  ringing  of  and  use  of  cell  phones,  pagers,  and 
similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a  cell  phone, 
pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  For  Public  Comments 

Please  be  advised  that  a  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  on  each  agenda  item  unless  the  Port 
Commission  adopts  a  shorter  period  on  any  item. 

7.  EXECUTIVE 

A.  Election  of  Port  Commission  Vice  President 

B.  Executive  Director's  Report 

•  San  Francisco  named  sole  U.S.  City  competing  for  34*^  America's  Cup 

•  San  Francisco  Convention  and  Visitors  Bureau's  "Tourism  Matters"  event 
on  board  Sea  Princess  at  Pier  35  -  June  21 ,  2010 
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•  Wharf  J-8  Structural  Update 

•  New  Princess  Cruises  Itineraries  in  201 1 

•  Raygun  Gothic  Rocketship  Ribbon  Cutting  Ceremony  -  August  6,  2010 

•  Cancellation  of  August  10,  2010  Regular  Port  Commission  meeting  and 
calling  of  a  Special  Meeting  on  August  19,  2010 

•  First  Annual  City  Green  &  Blue  Awards  -  Richard  Berman,  Climate 
Champion  of  the  Year 

•  Commendation  to  Jennifer  Sobol,  Senior  Project  Manager,  on  her 
retirement 

8.  CONSENT 

A.  Accept  Fourth  Quarter  Contracting  Activity  Report  (April  1 ,  2010  -  June  30, 
2010)  and  Annual  Contracting  Report  Fiscal  Year  2009/10. 

B.  Request  authorization  to  advertise  for  competitive  bids  for  Contract  No.  2741 , 
Marine  Structural  Projects  Hi,  which  includes  the  Pier  35  Superstructure 
Repair,  Pier  33  Marginal  Wharf  Substructure  Beam  Repair,  and  the  Pier  50 
Valley  Substructure  Repair.  (Resolution  No.  10-44) 

C.  Request  authorization  to  award  Contract  No.  2738,  Pier  19  Roofing  and  Minor 
Dry  Rot  Repairs  Project,  to  D.F.P.F.  Corporation  dba  Fine  Line  Construction, 
in  a  not-to-exceed  amount  of  $1,892,604  plus  a  10%  contingency  ($189,260) 
for  a  total  amount  of  $2,081,864.  (Resolution  No.  10-45) 

D.  Request  authorization  to  award  the  following  three  contracts,  each  for  as- 
needed  environmental  consulting  and  related  professional  services  and  for  an 
amount  not  to  exceed  $1  million,  to:  (1)  Baseline  Environmental  Consultants 
(Resolution  No.  10-46  );  (2)  Tetra  Tech/AEW  JV  (Resolution  No.  10-47);  and 
(3)  Weiss  Associates.  (Resolution  No.  10-48) 

E.  Request  authorization  to  accept  and  expend  $1  million  in  grant  funding  from 
the  United  States  Environmental  Protection  Agency  for  installation  of 
shoreside  power  at  Pier  27.  (Resolution  No.  10-49) 

F.  Request  approval  of  amendments  to  the  Month-to-Month  Leasing  Policy. 
(Resolution  No.  10-50) 

9.  PLANNING  AND  DEVELOPMENT 

A.  Request  authorization  to  issue  a  Request  for  Grant  Proposals  for 
environmental  programs  at  Heron's  Head  Park  and  India  Basin  Open  Space. 
(Resolution  No.  10-51) 

B.  Informational  presentation  on  the  Conceptual  Design  Options  and  Fiscal 
Feasibility  approval  process  of  the  James  R.  Herman  Cruise  Terminal  and 
Northeast  Wharf  Plaza  public  improvement  project,  located  along  The 
Embarcadero  at  Pier  27,  at  Lombard  Street. 
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Informational  presentation  on  the  Department  of  City  Planning's  Northeast 
Embarcadero  Study. 


10.  REAL  ESTATE 

A.     Request  approval  of  the  First  Amendment  to  the  Memorandum  of 
Understanding  (MOU)  between  the  Port  of  San  Francisco  and  the  San 
Francisco  Municipal  Transportation  Agency  (SFMTA)  extending  for  two  years 
the  Port's  contract  for  SFMTA  services  regarding  multi-space  paystations  on 
Port  property.  (Resolution  No.  10-52) 

11.  NEW  BUSINESS 

12.  PUBLIC  COMMENT 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not  limited 
to  agenda  items.  Public  comment  on  non-agenda  items  may  be  raised  during  New 
Business/Public  Comment.  A  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  before  action  is  taken  on  any  agenda  item  and 
duhng  the  new  business/public  comment  period.  It  is  strongly  recommended  that 
public  comments  be  submitted  in  writing  so  they  can  be  distributed  to  the 
Commissioners  for  their  review.  Please  fill  out  a  speaker  card  and  hand  it  to  the 
Commission  Secretary.  If  you  have  any  question  regarding  the  agenda,  please 
contact  the  Commission  Secretary  at  274-0406. 

13.  ADJOURNMENT 
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FORWARD  CALENDAR  (Targeted  Commission  meeting,  subject  to  change) 

•  Informational  presentation  on  the  Blue  Greenway  Planning  and  Design  Guidelines 
(August  19,2010) 

•  Request  approval  of  the  Port's  Interim  Leasing  Policy  for  Historic  Structures  (August 
19,2010) 

•  Request  approval  of  Lease  L-14871  with  DNA  Direct  for  a  Term  of  Five  Years  for  an 
office  lease  for  premises  located  at  Pier  9  subject  to  Port  Commission  and  Board  of 
Supervisors'  approval  (August  19,  2010) 

•  Update  and  request  for  authorization  to  enter  into  an  agreement  with  the  U.S.  Army 
Corps  of  Engineers  for  environmental,  design,  bidding  and  construction  assistance 
for  the  removal  of  Pier  36,  in  coordination  with  the  Port  of  San  Francisco's  Brannan 
Street  Wharf  open  space  project  (August  19,  2010) 

•  Request  approval  of  an  increase  to  the  Executive  Director's  contracting  authority  for 
public  works  and  improvement  contracts  and  related  professional  services 
agreements  and  for  other  professional  services  agreements  to  the  threshold 
amounts  approved  for  a  Department  Head  in  Section  6.1  and  Section  21.5  of  the 
San  Francisco  Administrative  Code  and  to  such  higher  amounts  as  such  thresholds 
may  be  amended  from  time  to  time  (August  19,  2010) 

•  Informational  presentation  by  the  San  Francisco  Public  Utilities  Commission 
regarding  the  Proposed  Ordinance  for  the  Control  of  Fats,  Oil  and  Grease  (FOG)  in 
City  Sewers  (September  14,  2010) 

•  Informational  presentation  of  design  standards  addressing  circulation,  access  and 
adjacent  tenant  improvements  for  The  Embarcadero  Promenade  which  is  the  Bay 
side  multi-use  pathway  along  The  Embarcadero  Roadway,  extending  from  Pier  35  to 
China  Basin  (September  14,  2010) 

•  Request  authorization  to  award  contract  for  Hazardous  Building  Materials  Surveys 
and  Related  Consulting  Services  at  Pier  70  (September  14,  2010) 

•  Request  authorization  to  award  Construction  Contract  No.  2732,  Mission  Bay 
Shoreline  Protection  for  Bayfront  Park  Project  (September  14,  2010) 

•  Request  authorization  to  award  Contract  No.  2742,  Pier  26  South  Bulkhead  Office 
Heating,  Ventilation  and  Air  Conditioning  Improvement  Project  (September  14,  2010) 

•  Request  authorization  to  award  Grant  for  Environmental  Education  Programs  at 
Heron's  Head  Park  and  India  Basin  Shoreline  Open  Space  (September  28,  2010) 

•  Informational  update  on  the  Port's  Commercial  Real  Estate  Retail  Leasing  Policy 
(Date  to  be  determined) 

•  Request  approval  of  new  form  License  (Landing  Rights  Agreement)  including  new 
rate  structure  and  fees,  authorize  the  Executive  Director  to  enter  into  the  form 
License  with  ferry  and  excursion  operators,  and  authorize  the  Executive  Director  to 
make  additions,  amendments  or  other  modifications  to  the  form  License  (Date  to  be 
determined) 

•  Request  approval  of  resolution  for  relocation  of  JC  Decaux  San  Francisco,  Inc.'s 
Public  Service  Kiosk  from  2800  block  of  Taylor  Street  to  the  southeast  corner  of 
Taylor  Street  and  The  Embarcadero  (Date  to  be  determined) 

•  Informational  presentation  on  Response  to  Pier  70  Waterfront  Site  Request  for 
Qualifications  (Date  to  be  determined) 

•  Request  authorization  to  advertise  for  competitive  bids  for  Construction  Contract  No. 
2727,  Pier  43  Bay  Trail  Link  (Date  to  be  determined) 
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Request  approval  of  Lease  No.  L-14814  with  Andre-Boudin  Bakeries,  Inc.,  a 
California  Corporation,  for  a  seven-year  restaurant  lease  for  premises  located  at 
2890  Taylor  Street  (Date  to  be  determined) 

Request  approval  of  a  one-year  interim  license  agreement,  and  approval  to  seek 
Board  of  Supervisor  approval  of  a  66-year  lease/easement  agreement  and  a  66-year 
right  to  use  permit/agreement,  between  the  Port  and  Peninsula  Corridor  Joint 
Powers  Board,  for  use  of  property  located  along  Seventh  Street  in  the  Mission  Bay 
Redevelopment  Area  to  support  existing  passenger  rail  uses  for  public  purposes 
(Date  to  be  determined) 

Request  authorization  to  enter  into  a  Memorandum  of  Understanding  with  the  San 
Francisco  Municipal  Transportation  Agency  for  the  Port  of  San  Francisco  to 
relinquish  its  rights  to  cargo  freight  rail  service  north  of  Cesar  Chavez  along  Illinois 
Street  (Date  to  be  determined) 


COMMUNICATIONS  TO  THE  PORT  COMMISSION  FROM  JUNE  4  TO  JULY  8.  2010 

•  From  Leonid  Nakhodkin,  invitation  to  the  June  21,  2010  ceremony  unveiling  of  the 
memorial  bronze  plaque  honoring  the  Russian  Navy  heroes  who  helped  fight  the 
Great  San  Francisco  Fire  of  1863 

•  From  the  Potrero  Boosters  Neighborhood  Association,  copy  of  The  Potrero 
Community  Voice  Newsletter 

•  From  the  Northern  California  Carpenters  Regional  Council,  invitation  to  the  50*^ 
Annual  Moose  Feed  Luncheon  on  December  10,  2010 
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AUGUST/SEPTEMBER  2010 
CALENDAR  OF  UPCOMING  PORT  MEETINGS  -  OPEN  TO  THE  PUBLIC 

DATE  TIME  GROUP  LOCATION 

August  10  2:00  p.m.  Closed  Session/Port  Commission  Port  Commission  Room 

Cancelled  3:15  p.m.  Open  Session  @  Ferry  Building 

August  19  2:00  p.m.  Closed  Session/Port  Commission  Port  Commission  Room 

Special  Meeting  3:15  p.m.  Open  Session  @  Ferry  Building 

September  14      2:00  p.m.  Closed  Session/Port  Commission  Port  Commission  Room 

3:15  p.m.  Open  Session  @  Ferry  Building 

NOTES: 


The  San  Francisco  Port  Commission  meets  regularly  on  the  second  and  fourth  Tuesday  of  the  month  at 
3:15  p.m.,  unless  otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port's 
Website  @  www.sfport.com.  Contact  Amy  Quesada  at  274-0406.  The  Port  Commission  meetings  can  be 
viewed  online  at  http://sanfrancisco.qranicus.comA/iewPublisher.php7view  id=92.  The  Port  Commission 
meetings  are  also  broadcasted  on  the  2nd  &  4th  Thursday  of  the  month  at  9  p.m.  on  Comcast  Cable 
Channel  26  or  Astound  Cable  Channel  78  (formerly  RCN  Cable). 

The  Fisherman's  Wharf  Waterfront  Advisory  Group  (FWWAG)  meets  regularly  on  a  bi-monthly  basis,  on 
the  third  Tuesday  of  the  month.  The  regular  meeting  time  and  place  is  9:00  a.m.  at  Scoma's  Restaurant, 
Pier  47  at  Fisherman's  Wharf.  Contact  Michael  Nerney  @  274-0416  or  michael.nerney@sfport.com 

Starting  January  21,  2010,  the  Maritime  Commerce  Advisory  Committee  (MCAC)  will  meet  every  other 
month,  on  the  third  Thursday  of  the  month,  from  11:30  a.m.  to  1:00  p.m.  @  Pier  1.  Contact  Jim  Maloney 
@  274-0519  orjim.maloney@sfport.com 

The  Mission  Bay  Citizens  Advisory  Committee  meets  regularly  on  the  second  Thursday  of  the  month, 
from  5:30  to  7:30  p.m.  at  the  Mission  Bay  Visitor  Center  (255  Channel  Street).  Contact  Catherine  Reilly, 
Assistant  Project  Manager,  Redevelopment  Agency,  @  749-2516  or  Catherine 
Reilly/REDEV/SFGOV@SFGOV 

The  Northeast  Waterfront  Advisory  Group  (NEW AG)  meets  regularly  on  a  bi-monthly  basis  on  the  first 
Wednesday  of  the  month  from  5:00  p.m.  to  7:00  p.m.  in  the  Bayside  Conference  Room  @  Pier  1 .  Contact 
Jonathan  Stern  @  274-0545  orjonathan.stern@sfport.com 

The  Central  Waterfront  Advisory  Group  (CWAG)  meets  monthly  on  an  as-needed  basis,  generally  on  the 
third  Wednesday  of  the  month  from  5  to  7  p.m.  in  the  Bayside  Conference  Room  at  Pier  1 .  Contact  Mark 
Paez  @  705-8674  or  mark.paez@sfport.com 

The  Rincon  Point-South  Beach  Citizens  Advisory  Committee  meets  on  a  quarterly  basis,  from  5:00-7:00 
p.m.  at  the  South  Beach  Yacht  Club  (Pier  40  on  The  Embarcadero).  Contact  Catherine  Reilly,  Assistant 
Project  Manager,  Redevelopment  Agency,  @  749-2516  or  Catherine.Reilly/REDEV/SFGOV@SFGOV 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  every  last  Wednesday  of  the  month  from 
6:15  to  8:15  p.m.  Location  to  be  determined.  Contact  David  Beaupre  @  274-0539  or 
david.beaupre@sfport.com 

The  Waterfront  Design  Advisory  Committee  (WDAC)  meets  jointly  with  the  Design  Review  Board  of  the 
Bay  Conservation  and  Development  Commission  on  the  first  Monday  of  the  month  at  BCDC,  50 
California  Street,  Rm.  2600,  at  6:30  p.m.  The  Committee  meets  as  needed  on  the  fourth  Monday  of  the 
month  at  6:30  p.m.  in  the  Bayside  Conf.  Rm.  @  Pier  1.  Contact  Dan  Hodapp  @  274-0625  or 
dan.hodapp@sfport.com 
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FERRY  BUILDING: 

The  Port  Commission  Hearing  Room  is  located  on  tiie  second  floor  of  the  Ferry 
Building.  The  main  public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served 
by  a  bank  of  elevators  adjacent  to  the  historic  staircase.  Accessible  public  restrooms 
are  on  the  first  floor  at  the  northeast  end  of  the  building  as  well  as  on  the  second  floor 
across  the  lobby  from  the  Port  Commission  Hearing  Room.  The  main  path  of  travel  to 
the  Port  Commission  Hearing  Room  is  equipped  with  remote  infrared  signage  (Talking 
Signs).  The  Port  Commission  Hearing  Room  is  wheelchair  accessible.  Accessible 
seating  for  persons  with  disabilities  (including  those  using  wheelchairs)  is  available.  The 
closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero  located  at  Market  & 
Spear  Streets.  Accessible  MUNI  lines  serving  the  Ferry  Building  area  are  the  F-Line,  9, 
31,  32  and  71 .  For  more  information  about  MUNI  accessible  services,  call  (415)  923- 
6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street  pay  lots: 

A)  3  spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  St. 

B)  Hourly  and  valet  parking  in  the  Pier  3  lot.  This  lot  is  accessed  through  the  Pier  3 
bulkhead  building  entrance  on  the  east  side  of  the  Embarcadero.  This  lot  is  located 
on  the  pier  deck;  adjacent  to  the  ferry  boat  Santa  Rosa. 

Additional  covered  accessible  off-street  pay  parking  is  available  in  the  Golden  Gateway 
Garage,  which  is  bounded  by  Washington,  Clay,  Drumm  and  Battery  Streets.  Entrance 
is  on  Clay  St.  between  Battery  and  Front  Streets.  There  is  no  high-top  van  parking. 
Metered  street  parking  is  available  on  the  Embarcadero,  Washington,  Folsom  &  Drumm 
Streets. 

PIER1: 

The  Port's  fully  accessible  offices  are  in  the  west  end  of  Pier  1 .  There  are  two  public 
entrances;  the  main  entrance  on  the  west  (Embarcadero),  and  the  Port  History  walk 
entrance  on  the  south  apron.  Each  of  these  entrances  is  provided  with  an  automatically 
operated  door.  Both  entrances  lead  to  the  Bayside  conference  rooms.  Accessible 
public  restrooms,  drinking  fountains,  payphone  and  TTY  are  on  the  first  floor  near  the 
main  entrance.  The  public  spaces  of  the  Port's  offices  are  equipped  with  remote  infrared 
signage  (Talking  Signs)  identifying  all  primary  entrances,  paths  of  travel,  meeting  rooms 
and  amenities.  Accessible  seating  areas  and  assistive  listening  devices  will  be  available 
in  the  Bayside  Conference  rooms. 
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Accessible  meeting  information  policy: 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


A  sign  language  interpreter  and  alternative  format  copies  of  meeting  agendas  and  other 
materials  can  be  provided  upon  request  made  at  least  72  hours  in  advance  of  any 
scheduled  meeting.  Contact  Wendy  Proctor,  Port's  ADA  Coordinator,  at  274-0592,  the 
Port's  TTY  number  is  (415)  274-0587. 

Know  Your  Rights  Under  the  Sunshine  Ordinance: 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 
For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the 
San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact 
Frank  Darby  by  mail:  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  (415)  554-7724;  by  fax  at  (415) 
554-7854  or  by  email  at  sotf(a)sfqov.orq.  Citizens  interested  in  obtaining  a  free  copy  of 
the  Sunshine  Ordinance  can  request  a  copy  from  Mr.  Darby  or  by  printing  Chapter  67  of 
the  San  Francisco  Administrative  Code  on  the  Internet,  at 
http://www.sfgov.org/sunshine. 

NOTICES 

Prohibition  of  Ringing  of  Sound  Producing  Devices: 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic 
devices  are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the 
removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a 
cell  phone,  pager,  or  other  similar  sound-producing  electronic  device. 

Lobbyist  Registration  and  Reporting  Reguirements: 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF 
Campaign  &  Government  Conduct  Code  Sections  §2.100  -  2.160)  to  register  and  report 
lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact 
the  San  Francisco  Ethics  Commission  at  30  Van  Ness,  Suite  3900,  San  Francisco,  CA 
94102,  phone  (415)  581-2300  or  fax  (415)  581-2317;  web  site:  www.sfgov.orq/ethics. 
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"PORT-- 

SAN  FRANCISCO 

MEMORANDUM 

Julys,  2010 


TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer/W^^"^ 

Executive  Director 

SUBJECT:    Accept  Fourth  Quarter  Contracting  Activity  Report  (April  1 ,  2010  -  June 
30,  2010)  and  Annual  Contracting  Report  Fiscal  Year  2009/10 

DIRECTOR'S  RECOMMENDATION:  Informational  Item  -  No  Action  Required 


INTRODUCTION 

The  purpose  of  this  report  is  to  provide  regular  reporting  of  the  Port's  contracting 
activities  as  legally  required  by  the  City  and  County  of  San  Francisco  through  its 
Administrative  Code  or  based  upon  policies  and  practices  adopted  by  the  San 
Francisco  Port  Commission. 

As  part  of  the  annual  budget  submissions  to  the  Board  of  Supervisors  all  departments 
and  contract  awarding  authorities  shall  report  to  the  Mayor  on  their  progress  toward  the 
achievements  of  the  LBE  goals  and  their  steps  to  ensure  nondiscrimination  against 
minority  business  enterprises  (MBEs),  women's  business  enterprises  (WBEs)  and  other 
business  enterprise  (OBEs)  as  well  as  nondiscrimination  in  employment  practices.  In 
addition,  each  department  is  required  to  report  to  the  Board  of  Supervisors  a  report  on 
its  sole  source  contracts.  Furthermore,  the  February  10,  2010  Ordinance  No.  20-10 
amended  Administrative  Code  Chapter  14B  to  establish  various  changes  which  include: 
expanding  the  Micro-LBE  Set  Aside  Program  to  require  reporting  on  its  requirements. 
Consultation  with  the  Director  of  the  San  Francisco  Human  Rights  Commission  to 
determine  the  number  and  amount  of  set-asides  is  pending.  However,  the  Port  has 
commenced  implementation  of  the  set-aside  requirements  as  the  opportunities  become 
available. 

This  Print  Covers  Calendar  Item  No.  8A 


Mmm%p^ 


FAX      415  274  0578 


SUMMARY 

This  report  consists  of  two  (2)  sections.  Section  I  represents  information  for  the  4^^ 
Quarter  Fiscal  Year  2009/2010  reporting  period  of  April  1,  2010- June  30,  2010. 
Section  II  represents  the  annual  report  for  the  Fiscal  Year  reporting  period  of  July  1 , 
2009 -June  30,  2010. 

The  background  information  describing  the  reasons  for  this  report  is  included  in  Exhibit 
1.  Supporting  details  for  the  summary  are  included  as  Exhibits  2-5  to  this  report. 


SECTION  I.   4**'  Quarter  FY  2009/2010  Contracting  Activities  Report 

The  4*^  Quarter  Fiscal  Year  reporting  includes  the  following  three  (3)  main  key  elements 
required  by  the  various  stakeholders  of  this  report:  (1)  Fourth  quarter  contracting 
activities;  (2)  Projected  upcoming  contracting  activities  and  (3)  Local  21  Staffing  Activity 
Changes. 

1)        4^^  Quarter  FY  2009/10  Contracting  Activity  Results 

Total  contracting  activity  for  4th  Quarter  Fiscal  Year  2009/2010  is  as  follow: 


Type  of 
Transaction 

Number  of 
Transactions 

Total  Dollar 
Amount 

LBE 
Amount 

LBE% 

As-Needed  CSOs 

4 

$98,105.20 

$8,706.84 

8.88% 

Construction 

6 

$1,494,101.50 

$303,026.00 

20.28% 

Professional 
Services 

1 

$20,617.00 

$5,463.50 

26.50% 

General  Services 
(IT) 

0 

$0.00 

$0.00 

0.00% 

Micro  LBE  Set-Aside 

1 

$126,345.00 

$126,345.00 

100.00% 

Total 

12 

$1,739,168.70 

$443,541.34 

25.50% 

LBE  Exempt 
Contracts 

3 

$42,392.00 

$0.00 

0.00% 

Port  of  San  Francisco  exceeded  the  20%  Local  Business  Enterprise  (LBE)  participation 
goal  for  its  contracts  with  the  participation  level  at  25.50%  for  this  quarter. 

For  a  detailed  report  of  the  contracting  activities  for  Fiscal  Year  2009/2010,  4^*^  Quarter, 
please  refer  to  Exhibit  2. 

As-Needed  Contracting  Authorization  Exceeding  $200.000 

No  as-needed  contract  required  approval  to  exceed  the  $200,000  Contract  Service 
Order  (CSO)  limit  as  established  by  Chapter  6.64  of  the  San  Francisco  Administrative 
Code. 


2)         Projected  Upcoming  Contract  Activities  for  Upcoming  Year  -  Summary 

The  following  summary  table  is  an  illustration  of  number  and  dollar  value  of  projects 
identified  to  be  pursued  by  the  Port  over  Fiscal  Year  2010/1 1 . 


Type  of  Transaction 

Number  of 
Transactions 

Estimated  Dollar  Amount 

As-Needed  CSOs 

23 

$3,465,000 

Construction 

5 

$31,863,000 

Professional  Services 

2 

$3,200,000 

General  Services  (IT) 

5 

$4,050,000 

Micro-LBE 

2 

$117,500 

TOTAL 

37 

$42,695,500 

See  Exhibit  3  for  a  detailed  description  of  projected  contracting  activities  for  Fiscal  Year 
2010/201 1 .  This  proposed  worl<  is  dependent  upon  a  number  of  factors  which  includes 
whether  or  not  city  staff  are  available  with  the  required  expertise  to  perform  the  work. 
With  the  exception  of  work  to  be  performed  under  as-needed  contracts,  all  contracted 
professional  services  work  requires  Civil  Service  Commission  approval.  In  many 
instances,  the  dollar  amount  and  methods  of  providing  the  services  have  not  been  yet 
determined. 

3)        Local  21  Staffing  Activity  Changes  for  3"^  Quarter  Fiscal  Year  2009/2010 

Staffing  Activities  for  4*  Quarter  Fiscal  Year  2009/2010 
(April  1.2010 -June  30,  2010) 


Class/Title                                    Activities 

HIRES/APPOINTMENTS 

1652 

Accountant  II 

Permanent/Full-Time;  start  work  date 
06/28/2010 

1824 

Principal  Admin  Analyst 

Reassignment  of  employee  from  Real  Estate 
Section  upon  retirement  of  incumbent  effective 
06/12/10 

5382 

Student  Design  Trainee 
III 

As-needed;  start  work  date  effective  05/24/10 

5382 

Student  Design  Trainee 
III 

As-needed;  start  work  date  effective  06/16/10 

SEPARATIONSA^ACANCIES 

1244 

Sr.  Personnel  Analyst 

Transfer  of  incumbent  to  SF  Public  Library 
effective  06/07/10 

1652 

Accountant  II 

Incumbent  retired  effective  06/26/10 

1652 

Accountant  II 

Employee  on  Leave  of  Absence  for  promotion  at 
SFPUC  effective  10/04/09 

1824 

Principal  Admin  Analyst 

Vacancy  due  to  reassignment  of  employee  to 
Maritime  Section 

1824 

Principal  Admin  Analyst 

Incumbent  retired  effective  01/09/2010 

5382 

Student  Design  Trainee 
III 

One  (1 )  As  needed  position  for  various  Port 
divisions 

9386 

Sr.  Property  Mgr,  Port 

Incumbent  resigned  effective  01/23/10 

SECTION  II.    Fiscal  Year  2009/2010  Annual  Report 


Sample  projects  contracted  directly  by  Port  staff  include: 
As-Needed  Engineering  Services  (URS/AGS  JV) 
Pier  27/29  Shoreside  Power  Project 
Pier  35  Substructure  Repair 
Avantis  Replacement 

Marine  Structural  Project  11,  Repair  of  Hyde  St.  Harbor 
Pier  33  Sidewalk  Improvements  Project 

Professional  Services  for  Senior  Principle  Level  Oracle  Application  (Sole  Source) 
Security  Lighting  At  Pier  80  (New  &  Change  Orders) 
401  Terry  Francisco  ADA  Accessibility  Upgrade  (New  &  Change  Orders) 
Pier  45  Drainage  Improvements  (New  &  Change  Orders) 
Closed  Circuit  TV  System  (CCTV)-  Phase  1 


For  the  cumulative  Fiscal  Year  2009/2010,  the  Port's  utilization  of  Local  Business 
Enterprises  (LBEs)  on  its  contracts  exceeds  the  20%  subconsulting  goal  at  24.39%.  (A 
cumulative  detailed  report  for  all  As-Needed  contracts  and  a  year-to-date  contracting 
activities  for  these  contracts  can  be  found  under  Exhibits  4A  and  Exhibit  4B.) 

The  following  Figures  1 ,  2  and  3  represent  a  summary  of  contracting  activity  for  FY 
2009/2010.    This  summary  also  references  various  exhibits  included  in  the  report. 
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Cumulative  FY  2009/2010  Contracted  Amount 
Figure  1 
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As  indicated  from  Figure  1  above,  of  tine  total  $8,659,928  in  all  contracts  encumbered 
by  the  Port,  38%  of  the  dollars  awarded  are  construction  contracts  and  22%  are 
professional  services  (when  as-needed  Contract  Service  Orders  and  new  contracts  for 
professional  services  are  combined)  that  are  reported  under  the  Local  Business 
Enterprise  program.  For  professional  services  contracts,  a  total  of  $923,614 
represented  Contract  Service  Orders  issued  under  as-needed  master  contracts  active 
during  the  fiscal  year  reporting  period  and  $1,023,898  for  new  professional  services 
contracts. 


As-Needed  Contracts 

Under  the  expired  as-needed  contracts,  all  of  the  engineering  firms  met  or  exceeded  the 
20%  LBE  subcontracting  goal  at  24.79%  (See  Exhibit  4A  for  further  details).  However, 
under  the  newer  as-needed  contracts,  it  has  become  more  challenging  to  meet  the  LBE 
subcontracting  goal,  with  only  one  firm  out  of  the  three  meeting  or  exceeding  the  goal. 
Winzler  &  Kelly/SDE  JV  achieved  22.37%  LBE  subcontracting  participation  and  also 
included  the  LBE  JV  partner  in  the  contract. 

LBE  subcontract  participation  for  all  as-needed  contracts  (expired,  on-going  and  newer 
engineering)  was  exceeded  with  overall  participation  at  23.84%  (Refer  to  Exhibit  4A). 

Construction  Contracts 

Out  of  $3,333,968  in  construction  contract  dollars  awarded,  $861 ,712  or  25.8%  was 

awarded  to  LBE  subcontractors  (See  Exhibit  4B  for  further  details). 

As-Needed  Contracting  Authorizations  Exceeding  $200.000 

One  (1)  as-needed  contract.  Pier  35  Super  Structure  (Shed)  Repair  Project  under  the 
Winzler  &  Kelly/SDE  Joint  Venture  contract,  required  approval  to  exceed  the  $200,000 
Contract  Service  Order  limit  at  $263,245.17. 


Exempt  Contracts 

Although  federally  funded  contracts,  sole  source  contracts  and  Administrative  Code 
Section  6.65  contracts  do  not  require  LBE  subcontracting,  there  was  additional  $212, 
979  in  LBE  contract  dollars  awarded  by  the  Port.  (Refer  to  Exhibit  48) 


Cumulative  FY  2009/2010  LBE/DBE  Participation 
Figure  2 
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Combined  Construction  and  Professional  Services 

As  indicated  in  Figure  2  above,  when  all  professional  service  and  construction  contracts 
are  combined,  the  Port  awarded  a  total  of  $5,676,440.    Of  that  amount,  LBE 
subcontract  dollars  totaled  $1 ,384,528  or  24.39%. 

Quarterly  LBE/DBE  Participation  for  the  Reporting  Fiscal  Year  2009/2010 
The  following  chart  illustrates  how  LBE  participation  fluctuates  during  the  year 
depending  upon  the  contracted  work. 


FY2009/2010  LBE/DBE  Participation  % 
Figure  3 
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Sole  Source  Contracts 

The  Port  maintained  five  (5)  Sole  Source  Contracts  for  this  year.  Details  on  these 

contracts  as  reported  to  the  BOS  are  included  in  Exhibit  5. 

Information  Technology  Contracts 

Pursuant  to  Administrative  Code  Section  21.03G)  all  contracts  for  the  acquisition  of 
information  technology  Commodities  or  Services  shall  be  made  by  the  Purchaser,  under 
the  direction  and  supervision  of  COIT  -  now  known  as  the  Computer/Technology  Store. 
The  Technology  Store  implements  a  City-wide,  mulitple  award  contract  for  the 
procurement  of  certain  commodities  (hardware  and  software)  and  services  for  the 
benefit  of  City  departments.  The  Technology  Store  User  Guide  states  that  if  the 
Technology  Store  vendors  cannot  meet  the  supply  needs  of  a  department,  then 
traditional  purchasing  methods  will  apply.  In  all  cases  for  use  of  professional  services, 
departments  are  required  to  determine  if  the  work  can  be  performed  by  City  staff  first. 

Published  reports  on  utilization  of  local  business  enterprises  are  within  the  jurisdiction  of 
the  San  Francisco  Human  Rights  Commission  and  the  San  Francisco  General  Services 
Agency  -  Office  of  Contract  Administation  under  the  auspices  of  the  Chief  Information 
Officer.  The  Port  only  has  access  to  LBE  utilization  for  contracts  awarded  directly  by 
the  Port  such  as  the  Closed-Circuit  Television  and  Access  Control  System  projects 
which  are  grant  funded.  In  this  case,  the  work  was  authorized  under  the  Port's  as- 
needed  engineering  master  contract  with  16%  LBE  subcontract  participation.  Other 
contracts  where  LBE  participation  is  not  feasibile  are  sole  source  contracts  for 
proprietary  software  upgrades  or  maintenance. 

A  snaphot  expenditure  report  published  by  the  Technology  Store  as  of  April  14,  2010, 
cited  the  Port  as  having  $920,033  allocated  for  professional  services,  $194,515  for 
material  and  supplies  and  $92,982  for  software  and  equipment  this  past  Fiscal  Year 
2009-10. 

Annual  report  on  Port  Contract  Work  Performed  or  Contracted  bv  Other  City  Agencies 
The  Port  has  designated  as  many  as  79  projects  to  be  performed  by  other  city  agencies 
in  some  capacity.  Most  of  this  work  has  been  designated  to  be  managed  by  or  include 
participation  of  the  Department  of  Public  Works.  Exhibit  6  includes  a  list  of  these 
projects. 

RECOMMENDATION 

The  above  report  is  submitted  to  meet  the  requirements  stated  in  the  report  Background 
attached  hereto  as  Exhibit  1 . 

Prepared  by:  Norma  Nelson,  Contract  Administrator/Manager 

For:  John  Woo,  Acting  Deputy  Director 

Finance  &  Administration 


cc:       Clerk,  Board  of  Supervisors 

Local  21,  IFPTE  Representative  Ging  Louie 
Department  of  Public  Works,  Patrick  Rivera 
Human  Rights  Commission  Executive  Director,  Theresa  Sparks 


Exhibit  1 
Exhibit  2 
Exhibit  3 
Exhibit  4 
Exhibit  5 
Exhibit  6 


Report  Background 

Detailed  Contracting  activity  for  the  4^^  Quarter  of  Fiscal  Year  2009/10 

Projected  Upcoming  Contracting  Activity 

Cumulative  As-Needed  Professional  Service  Contracting  Activities 

Sole  Source  Contracts  for  Fiscal  Year  2009/201 0 

Annual  Report  on  Port  Contract  Work  Performed  or  Contracted  by  Other  City 

Agencies 
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Exhibit  1: 

BACKGROUND 

The  purpose  of  this  report  is  to  comply  with  legal  and  policy  mandates  for  the  City  and 
County  of  San  Francisco  and  Port  Commission.  These  legal  and  policy  requirements 
are  primarily  based  upon  the  following: 

1 .  "As-Needed"  contracting  requirements  as  promulgated  by  Section  6.64  of  the  San 
Francisco  Administrative  Code,  Port  Commission  Resolution  03-50  and  a  Letter  of 
Agreement  with  Local  21  International  Federations  of  Professional  and  Technical 
Employees  Association  (IFPTE).  (Effective  April  2005,  a  $200,000  limit  was 
imposed  via  City  ordinance  for  use  of  as-needed  contract  services  per  each  single 
public  works  project;  not  including  general  planning  or  non-construction  related 
professional  services  such  as  real  estate  economics  as-needed  contracts.) 

2.  Local  21  Union  for  the  IFPTE  and  the  City  and  County  of  San  Francisco 
Department  of  Public  Works  requested  that  the  Port  include  the  following  additional 
information  in  the  subject  quarterly  reports,  as  it  applies  to  the  use  of  as-needed 
professional  service  contracts: 

•  Contracting  activity  for  the  current  reporting  period 

•  Anticipated  contracting  activity  for  the  upcoming  quarter 

•  Estimated  staffing  numbers  and  projects  related  to  the  as-needed  contract 
services. 

3.  San  Francisco  Administrative  Code  Section  14(b)  requires  all  departments  and 
contract  awarding  authorities  to  report  to  the  Mayor  on  their  progress  in  the 
preceding  fiscal  year  toward  the  achievement  of  the  LBE  goals  and  their  steps  to 
ensure  non-discrimination  against  MBEs  (Minority  Business  Enterprises),  WBEs 
(Women  Business  Enterprises)  and  OBEs  (Local  businesses  other  than  MBE  or 
WBE). 

The  Port  of  San  Francisco  has  been  assigned  by  the  San  Francisco  Human  Rights 
Commission  (HRC)  an  overall  Disadvantaged  Business  Enterprise  (DBE)  or  Local 
Business  Enterprise  (LBE)  subcontracting  participation  goal  of  20%.  This  means 
that  on  an  annual  basis,  20%  of  all  (including  LBE  Joint  Venture  Prime  contract 
participation)  of  contracted  work  procured  by  the  Port  of  San  Francisco  must  be 
awarded  to  Local  Business  Enterprises  or  the  contractor  must  have  demonstrated 
a  good  faith  effort  to  do  so. 

In  the  award  of  leases,  franchises,  concessions,  and  other  contracts  not  subject  to 
the  discount  provisions  of  Administrative  Code  Section  14(b),  contract  awarding 
authorities  such  as  the  Port  shall  utilize  the  good  faith  effort  steps  to  maximize 
opportunities  for  LBE  participation,  as  deemed  practicable  to  do  so.  At  the 
minimum,  contract  awarding  authorities  should  notify  LBEs  that  are  certified  to 
perform  the  work  contemplated  in  a  contract  and  solicit  their  interest  in  the 
contract.  These  good  faith  effort  steps  are  described  in  each  solicitation  for  a  Port 


lease,  franchise,  concession  and  other  contracts  such  as  development 
agreements. 

Definitions 

1 .  As-needed  Professional  Service  Contracts  include  professional  service  contracts 
procured  on  a  request  for  qualifications  basis  to  establish  a  pool  of  Master 
Agreements  in  which  work  is  contracted  under  task  orders  or  Contract  Service 
Orders  (CSOs),  as  needed  to  complete  work  required  on  an  immediate  basis  that 
cannot  otherwise  be  performed  by  existing  City  and  County  of  San  Francisco  staff. 
For  Fiscal  Year  July  1,  2009  through  June  30,  2010,  the  Port  has  twelve  as-needed 
master  contracts  that  have  a  total  authorized  contracting  capacity  of  $12,650,000. 

2.  Professional  Sen/ice  Contracts  procured  through  a  formal  contracting  process 

-  contracts  valued  greater  than  $29,000 

3.  Professional  Service  Contracts  procured  through  an  informal  contracting  process 

-  contracts  valued  at  less  than  $29,000 

4.  Construction  Sen/ice  Contracts 

-  public  works/construction  contract  means  a  contract  for  the  erection,  construction, 
renovation,  alteration,  improvement,  demolition,  excavation,  installation,  or  repair  of 
any  public  building,  structure,  infrastructure,  bridge,  road,  street,  park,  dam,  tunnel, 
utility  or  similar  public  facility  that  is  performed  by  or  for  the  City. 

5.  Information  Technology  Contracts 

-  acquisition  of  computer  hardware,  software,  peripherals  and  appropriate  network, 
consulting,  maintenance,  training  and  support  services,  as  well  as  any  successor 
contracts.  Administered  by  the  Technology  Store  under  the  direction  of  the  City 
Purchaser  and  Chief  Information  Technology  Officer. 

6.  General  Sen/ices  Contracts 

-  an  agreement  for  those  services  that  are  not  professional  services.  Examples  of 
"general  services"  include:  janitorial,  security  guard,  pest  control,  parking  lot 
attendants  and  landscaping  services 

7.  Micro-LBEs  generally  fit  into  the  following  financial  categories  based  upon  prior  three 
years  annual  gross  receipts  income  limits: 

(1 )  Public  works/construction  $7,000,000 

(2)  Specialty  Construction  Contractors/Trucking  $3,500,000 

(3)  Goods/Material/Equipment/Services  $3,500,000 

(4)  Professional  Services  $2,500,000 

Each  contracting  department  such  as  the  Port  is  to  set-aside  for  award  to  Micro-LBE 
not  less  than  50%  of  the  public  work/construction  contracts  when  the  estimated 
contract  amount  is  equal  to  or  less  than  $400,000.  In  addition,  all  contracts  other 
than  public  work/construction  equal  to  or  less  than  $100,000  must  include  25% 
Micro-LBE  set-asides. 
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other  Contracting  Activities 

In  addition  to  the  above  contracting  activity,  the  Port  has  been  engaged  in  a  number  of 

development  agreements,  leasing  evaluations,  renewals,  and  new  leases. 

Steps  to  Assure  Non-Discrimination  against  MBEs.  WBE.  and  OBEs 

To  assure  that  MBEs,  WBEs  and  OBEs  are  not  discriminated  against  in  Port  contracting 
opportunities,  the  Port  has  implemented  the  following  standard  procedures: 

•  Request  information  from  the  San  Francisco  Human  Rights  Commission  as  to 
the  availability  of  MBEs,  WBEs  and  OBEs  certified  as  offering  services  required 
on  Port  projects.  Such  information  includes  availability  statistics  in  percentages  of 
MBEs,  WBEs  and  OBEs.  In  addition,  the  Port  has  requested  the  MS  Excel 
database  of  such  certified  firms  to  assure  inclusion  as  project  opportunities 
become  available. 

•  Availability  statistics  in  percentages  are  included  in  advertising  for  all  formally 
procured  contracts. 

•  Outreach  through  Minority,  Women  and  Local  media 

•  Direct  mailing,  faxing  and  e-mailing  of  procurement  opportunity  notices 

•  Identifying  set-aside  opportunities  exclusively  for  Micro-LBE  firms 

•  Working  with  Port  staff  to  eliminate  barriers  to  MBEs,  WBEs  and  OBEs  gaining 
access  to  Port  contracting  opportunities.  Such  barriers  include  qualifications 
based  upon  prior  knowledge/experience  on  the  project  or  past  work  with  existing 
consultants. 

•  Hold  prime  consultants  accountable  for  actions  that  impede  the  success  of  MBE, 
WBE  and  OBE  firm's  success  on  contracts  such  as  the  withholding  of  essential 
information  required  to  perform  subcontracted  work  by  notifying  the  San 
Francisco  Human  Rights  Commission  to  perform  investigations,  when  deemed 
appropriate. 

Steps  to  Assure  Non-Discrimination  in  employment  for  all  contracts  and  property 
contracts 

Pursuant  to  the  12B  Ordinance,  the  San  Francisco  Human  Rights  Commission  has 
promulgated  rules  and  regulations  for  the  implementation  of  the  nondiscrimination 
provisions  of  12B. 

The  various  forms  required  as  conditions  of  being  awarded  a  goods/services/public 
works  contract,  development  agreement,  lease  or  concession  are  included  in  all 
advertisements  for  such  contracts  and  incorporated  into  the  finalized  contract 
documents.  The  San  Francisco  Human  Rights  Commission  actively  participates  in  the 
selection  process  to  assure  compliance  with  these  requirements  and  conducts 
investigations  as  deemed  necessary  to  assure  such  compliance. 
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Exhibit  2: 
Detailed  Contracting  activity  for  the  4*''  Quarter  of  Fiscal  Year  2009/10 


Contract/Project 

Awarded  To: 

Awarded 
Amt. 

LBE  Amt 

LBE% 

As-Needed  CSOs 

Engineering/ Archaeological  Support  for 
Hyde  Street  Fuel  Dock 

C+D/FE  JV 

$10,909.70 

$2,073.00 

19.00% 

Berth  35  Dredging  Inspection  Services 

W&K/SDE  JV 

$20,566.00 

$0.00 

0.00% 

Pier  19  Roofing  Project  Migratory  Bird 
Treaty  Act 

URS/AGS  JV 

$55,015.00 

$3,907.02 

7.10% 

Pier  35  Superstructure  Repair 
Modification  #2 

W«&K/SDE  JV 

$11,614.50 

$2,746.82 

23.65% 

TOTAL 

4 

$98,105.20 

$8,726.84 

8.90% 

Construction  Service  Contract 

401  Terry  Francois  Blvd.  ADA 
Accessibility  Upgrade:  Change  Order  #3 

Gold  Spring  Construction 

$3,914.00 

$0.00 

0.00% 

401  Terry  Francois  Blvd.  ADA 
Accessibility  Upgrade:  Change  Order  #4 

Gold  Spring  Construction 

$5,995.00 

$0.00 

0.00% 

401  Terry  Francois  Blvd.  ADA 
Accessibility  Upgrade:  Change  Order  #5 

Gold  Spring  Construction 

$540.50 

$0.00 

0.00% 

Marine  Structural  Project  II, 
Repair  of  Hyde  St.  Harbor 

Cowhey  Pacific 
Drilling  Inc. 

$1,471,000.00 

$303,026.00 

20.60% 

Pier  45  Drainage  Improvements 
Change  Orde  r#l 

A&B  Construction 

$2,652.00 

$0.00 

0.00% 

Pier  45  Drainage  Improvements  Change 
Order  #2 

A&B  Construction 

$10,000.00 

$0.00 

0.00% 

TOTAL 

6 

$1,494,10L50 

$303,026.00 

20.28% 

Professional  Service  Contracts 

Pier  43  Bay  Trail  Link  Project  - 
Amendment  1 

Gerwick/SDE  JV 

$20,617.00 

$5,463.50 

26.50% 

TOTAL 

1 

$20,617.00 

$5,463.50 

26.50% 

Micro  LBE  Set-Aside  Contracts 

Pier  33  Sidewalk  Improvements  Project 

Trinet  Construction,  Inc. 

$126,345.00 

$0.00 

0.00% 

TOTAL 

1 

$126,345.00 

$0.00 

0.00% 

LBE  Participation  Exempt 

Security  Lighting  At  Pier  80- 
Change  Order  #1 

Bay  Area  Lightworks 

$2,110.00 

$0.00 

0.00% 

Security  Lighting  At  Pier  80- 
Change  Order  #2 

Bay  Area  Lightworks 

$8,444.00 

$0.00 

0.00% 

Security  Lighting  At  Pier  80- 
Change  Order  #3 

Bay  Area  Lightworks 

$31,838.00 

$0.00 

0.00% 

TOTAL 

3 

$42,392.00 

$0.00 

0.00% 
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Detailed  Projected  Upcomini 

Exhibit  3: 
1  Contract  Activities  for  U 

pcoming  Year 

As-Needed 
Contracts  (CSOs) 

Description  of  Work 

Port  Project 

Est.  DoUar 
Value  of  Work 

Est. 

SoUcitation 

Date 

Engineering 

Pier  26  fire  water  pipe  leak  repairs 
project. 

As-Needed  professional  consult, 
service 

$20,000 

TBD 

Engineering 

Container  Cranes  Paint,  Upgrade 
&  Demolition  Consulting  Services 

As-Needed  professional 
consuhing  service 

$50,000 

TBD 

Engineering 

Sea  Level  Rise  Evaluation  Study 

Evaluation  Study-Northern 
Waterfront 

$200,000 

07/2010 

Engineering 

Sea  Level  Rise  Evaluation  Study 

Evaluation  Study-Southern 
Waterfront 

$200,000 

07/2010 

Engineering 

Site  Specific  Sea  Level  Rise 
Mitigation  Study 

Study  for  Development  Sites  - 
Pier  19/23 

$100,000 

07/2010 

Engineering 

Northern  Waterfront  (North  of 
Ferry  Building) 

Portwide  Evaluation  of  Seawall 

$100,000 

TBD 

Engineering 

Southern  Waterfront  (South  of 
Ferry  Building 

Portwide  Evaluation  of  Seawall 

$100,000 

TBD 

Engineering 

Development  of  Seismic  Standards 
for  Pier  and  Wharves 

Development  of  Seismic 
Standards  for  Pier  and  Wharves 

$180,000 

TBD 

Engineering 

Vehicular  Access  Ramp  at  Pier  30- 
32 

Pier  30-32 

$106,000 

TBD 

Engineering 

Portwide  Soft  Story  Evaluation 

Portwide  Soft  Story  Evaluation 

$100,000 

TBD 

Engineering 

Miscellaneous  Special  Inspection 
Services 

Port  Construction  Projects 

$100,000 

TBD 

Engineering 

Cathodic  Protection 

China  Basin  Ferry  Terminal 

$20,000 

TBD 

Engineering 

Pile  Driver  No.  4 

TED 

$50,000 

TBD 

Engineering 

Pier  70-Building  113-Stabilization 

Pier  70-Building  113 

$109,100 

08/2010 

Engineering 

Structural,  MEP  Engineering,  Cost 
Estimator 

Pier  33.5  Core  &  Shell 
Improvements 

TBD 

07/2010 

Engineering 

Architectural,  Structural,  MEP 
Engineering  and  Cost  Estimator 

Fisherman's  Wharf  Harbor 
Master  Office  &  SFPD  Marine 
Unit 

TBD 

08/2010 

Engineering 

Architectural,  Structural  and 
Electrical 

Pier  70  Roof  Repairs 

TBD 

08/2010 

Engineering 

Consultant  A&E  Design  Services 
(RFP) 

GO  Park  Bonds 

$800,000 

01/2011 

Environmental 

Technical  Support 

Wharf  J-10 

$70,000 

TBD 

Envirorunental 

Site  Investigation 

Pier  94/96  Backlands 

$60,000 

TBD 

Planning  and 
Development 

Environmental  education 
programs  at  HHP 

Environmental  Education 
Progress  at  Heron's  Head  Park 

TBD 

TBD 

Planning  and 
Development 

Seawall  Lots  Development 
(Negotiation  Support,  Market 
Studies,  etc.) 

Pier  70  &Pier  19-23 

400,000 

TBD 

Executive 

CCTV/ACS  Design  -  Phase  2 

Port-wide  closed-circuit  and 
access  control  system  design 

$200,000 

Pending 

k 
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Construction 
Services 

Description  of  Woric 

Port  Project 

Est  Dollar 
Value  of  Work 

Est. 

Solicitation 

Date 

Shoreline 

Improvements  & 

Protection 

Demolish  portions  and  restore 
shoreline 

Mission  Bay/Bayfront  Park  (GO 
Bond  Project) 

$2,063,000 

07/2010 

Public  Promenade 

Seawall  and  pier  repairs 

Pier  43 

$6,000,000 

10/2010 

Wharf  Development 

Brannan  Street  Wharf 

Piers  34/36 

$23,800,000 

9/2010 

Abatement  of 
Hazardous  Building 
Materials 

Abatement  of  Hazardous  Building 
Materials,  Pier  70 

Pier  70  Development 

TED 

TBD 

Substructure  Deck 
Repair 

Seismic  strengthen  and  repair  of 
concrete  deck 

Pier  50  Valley 

TBD 

TBD 

Formal 

Est 

Professional 

Est.  DoUar 

Solicitation 

Services 

Description  of  Work 

Port  Project 

Value  of  Work 

Date 

Development  of  the 

Hazardous  Building  Materials 

6/18/10 

Pier  70  Site 

Survey  and  Related  Envirormiental 

Pier  70  Development 

$700,000 

RFP 

Services 

As-Needed 

Environmental  Service 

Port-wide 

$3,000,000 

4/5/2010 

Contracts 

RFQ 

General  Services 

Description  of  Work 

Port  Project 

Est.  Dollar 
Value  of  Work 

Est. 

Solicitation 

Date 

Information 
Technology 

Integrated  Security  System 

Port-wide 

$2,700,000 

08/2010 

Security  Services 

Unarmed  Guards 

Port-wide 

$250,000/ 
annually 

08/2010 

Information 
Technology 

Computerized  Maintenance 
Management  System 

Port-wide 

$900,000  (total 
budget) 

TBD 

Information 
Technology 

Upgrade  of  PROP  works  system 

Port-wide 

$200,000 

TBD 

Janitorial  Service 

Janitorial  and  Window  Washing 
Service 

Port-Wide 

TBD 

TBD 

Micro-LBE 
Contracts 

Description  of  Work 

Port  Project 

Est  DoUar 
Value  of  Work 

Est 

SoUcitation 

Date 

Kate  Keating 
Associates 

Graphic  Signage  Design  Consulting 

Blue  Greenway  Signage 

Contract 

Design 

$49,500 

7/2010 

TBD 

Heating,  ventilation  and  air 
conditioning  for  Pier  26 

Pier  26  Land  &  Sea  HVAC 

$68,000 

8/2010 
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Exhibit  5: 
Sole  Source  Contracts  for  Fiscal  Year  2009/2010 


Term 

Vendor 

Amount 

Reason 

7/01/19- 
6/30/10 

S.F.  Giants 

$50,812.88 

Purchase  of  season  tickets  as  part  of  the  Port's 
seat  license  agreement. 

Justification:  For  the  Port's  use  in  marketing 
Port  facilities  and  promoting  good  will  in  the 
community.  Some  tickets  are  sold  with 
proceeds  returned  to  the  Port's  budget. 

8/1/09  - 
12/31/13 

Cochran,  Inc. 

$  1,900,000 

Engineering  design,  construction  and 
installation  of  shoreside  power  at  Pier  27  and 
29. 

Justification:  Ordinance  No.  125-08  adopted 
by  the  Board  of  Supervisor  on  July  16,  2008. 
Princess  Cruise  Lines  is  the  only  cruise  ships 
in  the  United  States.  It  has  unique  experience 
in  the  development  of  shoreside  power 
resources  and  assisted  the  Port  in  securing 
grant  funding  to  pay  for  this  valuable  asset. 
Princess  Cruise  Lines  utilizes  Cochran,  Inc.,  a 
Seattle-based  electrical  engineering  contractor 
to  design,  install  shoreside  power  facilities. 

11/27/08- 
11/26/09 

Oracle 

$80,114.00 

Oracle  Financials  application  software. 

Justification:  This  software  application 
supports  an  existing  system  that  is  required  for 
ongoing  financial  operations.  Proprietary 
software  maintenance  and  upgrade  licenses, 
sourced  only  and  directly  by  the  vendor. 

3/24/10- 
3/23/11 

Oracle 

$2,550.00 

Internet  Application  Server  license  renewal. 

Justification:  Proprietarv  software 
maintenance  and  upgrade  license,  sourced  only 
and  directly  by  the  vendor. 

7/15/09- 
7/14/10 

Structure  Point 

$2,147.00 

spSlab  engineering  software. 

Justification:  Proprietarv  software  and 
maintenance-upgrade  license,  sourced  only  and 
directly  by  the  vendor. 

In  summary,  the  Port  has  received  approval  to  contract  out  $2,035,623.88  in  sole  source  purchases  or  contracts. 
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Port  of  San  Francisco 
ANNUAL  REPORT  ON  PORT  CONTRAa  WORK  PERFORMED  OR  CONTRACTED  BY  OTHER  CITY  AGENCIES 

07/01/2009  -  06/30/2010 

Exhibit  6 


CITY  AGENCY 

Contract/Project  Description 

TYPE  OF 
CONTRACT 

Contract 
Service 

City  Labor 

1 

DPW 

Pier  35  Restrooms  Upgrade 

JOC 

V 

2 

DRW  Bureau  of  Architecture 

Pier  70  Building  #2  Roof  Design 

TBD 

V 

3 

DPW  Bureau  of  Architecture 

ADA  Exiting  Study 

TBD 

V 

4 

DPW 

P43  FW  ADA  Improvements  for 
Baytrail 

TBD 

V 

5 

DPW 

Roundhouse  2  -  HVAC 

Design 

V 

6 

DPW 

Pier  80  High  Mast  Lighting 

TBD 

7 
8 

DPW 

Pier  26  Water  Bar  HVAC 

Design 

V 

V 

DPW 

Pier  28  IDO  HVAC  PG&E  Service 
Upgrade 

TBD 

V 

V 

9 

DPW 

Pier  19  Roof  Replacement 

Construction 

V 

10 

DPW 

Pier  94  Backlands  Improvements 

Design 

V 

11 

DPW  Construction  Management 

Pier  94  Bacl<lands  Improvements 

CM 

V 

12 

DPW 

Pier  94  Ground  Subsidence  Repairs 

TBD 

V 

13 

DPW  Bureau  of  Project 
Management 

Pier  27  Cruise  Terminal 

Design 

V 

V 

14 

DPW  Construction  Management 

Pier  27  Cruise  Terminal 

CM 

V 

15 

DPW  Project  Management 

Pier  27  Cruise  Terminal 

TBD 

16 

DPW  Bureau  of  Architecture 

Pier  33  North  T.I. 

CM 

V 

17 

DPW  Construction  Management 

Pier  33  North  T.I. 

TBD 

V 

18 

DPW 

Pier  33  Sidewall<  Improvements 

Design 

V 

19 

DPW  Construction  Management 

Brannan  Street  Wharf 

CM 

V 

20 

DPW  Construction  Management 

Pier  43  Promenade 

CM 

V 

V 

21 

DPW 

BlueGreenway  Parks  Signage 
furnishings 

TBD 

22 

DPW 

Tulare  Park 

Design 

23 

DPW 

Tulare  Park 

CM 

24 

DPW 

Heron's  Head  Park 

Design 

25 

DPW 

Heron's  Head  Park 

CM 

26 

DPW 

Islais  Creek 

Design 

27 

DPW 

Islais  Creek 

CM 

28 

MTA 

Cargo  Way 

Design 

29 

DPW 

Cargo  Way 

Design/CM 

30 

Art  Commission 

Art  Enrichment 

TBD 

31 

Art  Commission 

Pier  90  Silos  Public  Art 

TBD 

32 

DPW 

Port  Financial  Systems  Development 

TBD 

33 

DPW 

Disability  Access  Consulting  -  Port 

TBD 

34 

DPW 

Port  Storm  Utility  Mapping 

TBD 
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35 

DPW 

Pier  50D  New  Emergency  Power 
Distributor 

Design 

V 

V 

36 

DPW 

Pier  1  New  Emergency  Power 
Distribution 

Design 

V 

37 

DPW 

Port  of  SF  Round  House  2  HVAC 
Assessment 

Design 

V 

38 

DPW 

Pier  50  HVAC  Upgrade 

Design 

V 

39 

DPW 

Pier  80  Security  Lighting 
Improvement 

Design/CM 

V 

V 

40 

DPW 

Blue  Greenway  Design  Guidelines 

TBD 

41 

DPW 

Pier  96  Sinkhole  &  Outfall 
Assessment 

Design 

V 

42 

DPW 

Taylor  St.  Improvements  project 

Design 

V 

43 

DPW 

SF  Port  As-Needed  Services  FY09-10 

TBD 

44 

DPW 

Title  19  Fire  Sprinkler  System 

TBD 

45 

DPW 

DPW-BOE  for  Indicator  Test  Pile  Pier 
9 

TBD 

V 

46 

DPW 

MSA/PRT  PAH  Study 

TBD 

47 

DPW 

Sediment  Characterization  &  LTMS 
Support 

TBD 

48 

DPW 

Port  FEMA  Mapping  Project 

TBD 

49 

DPW 

Pier  80,  92,  94,  96  Dredging  Report 

TBD 

50 

DPW 

Phase  II  PCS  RAP,  Pier  70,  Build.  50 

TBD 

51 

DPW 

Port  Berths  35  E.  &  W.  SAP  &  SAR 

TBD 

52 

DPW 

PRT/MSA  FY07/08  Lead/Asbestos 
Abatement 

TBD 

53 

DPW 

Port:  Sample  collection  @  Berth  27 

TBD 

54 

DPW 

Port:  Integrated  Alternative  Analysis 

TBD 

55 

DPW 

Port:  Sediment  Transport  Issues 

TBD 

56 

DPW 

Port  FY08/09  Asbestos  Removal 

TBD 

57 

DPW 

PRT/MSA  Site  Assessment 

TBD 

58 

DPW 

PRT  FEMA  Flood  plan  Support 

TBD 

59 

DPW 

Wharf  JIO  Petrol  Contamination 

TBD 

60 

DPW 

Stormwater  Design  Guideline  BMP 
Fact  STS 

TBD 

61 

DPW 

FY09/10  Port/MSA  Automated 
Annual  Funds 

TBD 

62 

DPW 

Pier  27  Pre-Dredge  Testing  & 
Reporting 

TBD 

63 

DPW 

Pier  35  Pre-Dredge  testing  & 
Reporting 

TBD 

64 

DPW 

Pier  80  Security  Lighting  Project 

TBD 

65 

DPW 

Lab:  SF  Port  #2735  Pier  80  Security 
Lite 

TBD 

66 

DPW 

Lab:  SF  Port  #2721  401 TFB  ADA 
Upgrade 

TBD 

67 

DPW 

Sediment  Characterization  Dredge 
Program 

TBD 
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68 

DPW 

Pier  54  South,  Asbestos/Lead  Paint 
Insp. 

TBD 

69 

DPW 

Port  Salmon  Movement  Studies 

TBD 

70 

DPW 

Lead  &  Asbestos  Survey  @  Pier  70 

TBD 

71 

DPW 

Pier  9-Hazmats  IVIilkrun/Lab  Packing 
Dispose. 

TBD 

72 

DPW 

Pier  26/Pier  28  Asbestos/Lead 
Abatement 

TBD 

73 

DPW 

Pier  33  Hazmat  Building  Survey 

TBD 

74 

DPW 

Pier  19  ACM  Roof  Removal, 
ACM/LBP  Survey 

TBD 

75 

DPW 

Berth  27  Sediment  Characterization 

TBD 

76 

DPW 

Joint  Operations  and  Security 
Building 

TBD 

77 

DPW 

Pier  17/Exploratorium  Development 

TBD 

78 

DPW 

Pier  35  Tl  (Cruise  Restroom) 

JOC 

V 

79 

DPW 

Waterfront  Design/Drafting 

TBD 

I 
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PORTs 


SAN  FRANCISCO 

MEMORANDUM 

July  7.  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyery[/v/\fb^Oj 

Executive  Director 

SUBJECT:     Request  Authorization  to  Advertise  for  Competitive  Bids  for  Contract  No. 
2741,  Marine  Structural  Projects  III,  which  includes  the  Pier  35 
Superstructure  Repair,  Pier  33  Marginal  Wharf  Substructure  Beam  Repair, 
and  the  Pier  50  Valley  Substructure  Repair 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

Overview 


Port  staff  requests  Port  Commission  authorization  to  advertise  for  competitive  bids  for 
Contract  No.  2741,  Marine  Structural  Project  III.  The  project  scope  includes  critical 
repairs  to  the  Pier  35  Superstructure,  the  Pier  33  Marginal  Wharf  Substructure,  and  the 
Pier  50  Valley  Substructure.  To  minimize  administrative  time  and  to  obtain  more 
competitive  construction  bids,  staff  proposes  to  seek  bids  for  the  three  sub-projects  as 
one  project  and  one  contract.  Combining  these  sub-projects  into  one  contract  will  have 
no  adverse  impact  on  small  and  micro  Local  Business  Enterprises'  (LBE)  contracting 
opportunities. 

Background 

The  Pier  35  Superstructure  includes  both  a  shed  and  a  bulkhead  building.  The  shed 
currently  serves  as  the  Port's  Cruise  Terminal,  managed  by  Metro  Cruise  Services,  LLC 
(referred  to  herein  as  "Metro").  The  bulkhead  building  includes  the  Metro  offices  and 
several  commercial  tenants.  The  Port's  consultant,  Holmes  Culley,  has  completed  its 
analysis  of  the  Pier  35  Superstructure  structural  damage  and  prepared  final  structural 
repair  drawings  and  specifications.  The  Pier  35  tenants  will  continue  occupying  the  Pier 
35  superstructure  during  the  repair  project.  Due  to  funding  restrictions,  this  work  scope 
addresses  only  the  most  critically-needed  repairs,  primarily  to  the  Superstructure  shed 
roof  tnjss  framing  and  support  columns,  that  are  required  to  maintain  structural  integrity 
and  keep  the  facility  open  for  business.  The  proposed  contract  will  require  the 
Contractor  to  accommodate  the  Pier  35  Cruise  Ship  schedule. 
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The  proposed  scope  for  the  Pier  33  Marginal  Wharf  Substructure  Beam  project  includes 
repairs  to  three  beams  that  Port  staff  identified  in  a  recent  Rapid  Structural  Assessment. 
The  beams  in  question  have  damaged  reinforcing  steel.  Port  staff  prepared  the 
construction  documents  for  the  substructure  beam  repairs.  The  repairs  will  be 
conducted  from  the  water,  and  should  have  minimal  impact  on  the  tenants. 

The  Pier  50  Valley  serves  as  the  main  access-way  to  Pier  50  Sheds  A,  B,  C  and  D  and 
to  the  Pier  50  East  Apron.  Various  maritime  and  commercial  tenants  occupy  these 
sheds  and  apron(s),  including  Port  Maintenance.  The  Port's  engineering  consultant, 
Winzler  &  Kelley,  identified  the  Pier  50  Valley  substructure  structural  damage.    Port 
engineering  prepared  the  final  construction  documents  for  this  work  scope,  which  due  to 
funding  restrictions,  specifies  repairs  to  limited  sections  of  the  Valley  substructure, 
specifically  the  slabs,  beams  and  piles  located  under  the  two  Valley  vehicular  access 
lanes.  This  work  scope  also  includes  delineating  bike  and  pedestrian  lanes  along  the 
valley  in  the  east-west  direction.  The  structural  repairs  will  be  conducted  from  the 
water,  and  should  have  minimal  impact  on  the  Valley  vehicular  access. 

The  project  will  be  advertised  through  the  following  channels: 

•  Human  Rights  Commission  list  of  Contractors 

•  Human  Resources  Outreach  list  of  contractors 

•  Port  Internet  site 

•  City  and  County  of  San  Francisco  purchasing  internet  site 

•  Plan  Rooms  (Builders  Exchange,  Contractors  Information  Network,  etc.)  18  total 

•  Newspapers  (SF  Examiner  and  Small  Business  Exchange) 

Port  staff  will  adhere  to  San  Francisco  Human  Rights  Commission  (HRC)  bidding 
procedures  and  requirements.  The  Human  Rights  Commission  staff  has  reviewed  the 
project  scope  and  recommends  a  25%  subcontracting  goal  for  Local  Business 
Enterprises  (LBE),  including  small  and  micro  LBEs. 

Regulatory  Approvals 

Environmental  and  regulatory  approvals  from  US  Army  Corps,  Regional  Water  Quality 
Control  Board,  the  San  Francisco  Bay  Conservation  and  Development  Commission 
("BCDC"),  and  pursuant  to  the  California  Environmental  Quality  Act  ("CEQA)  are 
pending.  The  project  will  not  be  awarded  until  all  regulatory  approvals  are  obtained. 
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Funding 

The  engineer's  estimates  and  funding  sources  for  tlie  respective  work  scopes  are  noted 
below: 


Project  Scope 

Engineer's 
Estimate 

Funding  Source 

Pier  35  Superstructure  Repair 

$1,730,000 

Port  Revenue  Bond 
2010 

Pier  33  Marginal  Wharf 
Substructure  Beam  Repair 

$70,000 

Port  Pier  Repair  Funds 
(CPO  741  and  CPO 
778) 

Pier  50  Valley  Substr.  Repair 

$1,300,000 

Port  Revenue  Bond 
2010 

Subtotal  Engineer's  Estimate: 
Add  in  10%  Contingency: 


$3,100,000 
$     310.000 


TOTAL  EST.  COST  W/  CONTINGENCY:  $  3,410,000 

The  project  is  fully  funded. 

Schedule 

The  anticipated  construction  start  date  is  December  2010,  and  the  anticipated 
completion  date  is  December  2012. 


The  project  schedule  is  noted  below: 

Commission  Approval  to  Advertise 

Advertise  for  Bid 

Bids  Due 

Award  of  Contract 

Notice  to  Proceed 

Final  Completion 


July  13,  2010 
August,  2010 
September,  2010 
October,  2010 
December,  2010 
December,  2012 


No  construction  will  occur  at  Pier  35  during  the  Cruise  Ship  calls. 

Summary 

Port  staff  is  prepared  to  seek  competitive  bids  for  the  subject  project.  Port  staff 
requests  Port  Commission  authorization  to  advertise  for  competitive  bids  for  Contract 
No.  2741,  Marine  Structural  Projects  III,  which  includes  the  Pier  35  Superstructure 
Repair,  Pier  33  Marginal  Wharf  Substructure  Beam  Repair,  and  the  Pier  50  Valley 
Substructure  Repair. 

Prepared  by:  Joe  Roger 

Project  Engineer 
For:  Edward  F.  Byrne 

Chief  Harbor  Engineer 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-44 

WHEREAS,   Port  staff  is  prepared  to  advertise  and  seek  competitive  bids  for  Contract 
No.  2741,  Marine  Structural  Project  III,  which  includes  the  Pier  35 
Superstructure  Repair,  Pier  33  Marginal  Wharf  Substructure  Beam  Repair, 
and  the  Pier  50  Valley  Substructure  Repair;  and 

WHEREAS,   the  construction  project  will  provide  appropriate  and  necessary  repairs  for 
Pier  35  Superstructure,  Pier  33  Marginal  Wharf  Substructure  beams,  and 
Pier  50  Valley  Substructure;  and 

WHEREAS,   Port  staff  and  as-needed  engineering  consultants  Holmes  Culley  and 

Winzler  &  Kelly,  have  completed  design  drawings  and  specifications  for 
these  repairs;  and 

WHEREAS,  the  current  engineering  construction  cost  estimate  for  the  combined 
project  is  $3,100,000;  with  a  10%  contingency  of  $310,000,  for  a  total 
estimated  cost  of  $3,410,000;  and 

WHEREAS,  the  estimated  project  cost,  including  10%  contingency,  is  fully  funded  by 
the  Port's  Revenue  Bonds  Series  2010  and  Pier  Repair  Funds;  and 

WHEREAS,   Port  staff  is  in  the  process  of  securing  all  the  required  environmental  and 
regulatory  approvals  for  this  project,  and  anticipate  the  project  will  be 
ready  for  competitive  bidding  in  the  near  future;  and 

WHEREAS,   in  the  solicitation  of  bids  for  this  project,  Port  staff  will  incorporate  the  25% 
subcontracting  goal  for  Local  Business  Enterprises  (LBEs),  including  small 
and  micro  LBEs,  as  recommended  by  the  Human  Rights  Commission 
(HRC);  now,  therefore  be  it 

RESOLVED,  that  the  San  Francisco  Port  Commission  hereby  authorizes  Port  staff  to 
advertise  for  and  accept  competitive  bids  for  Contract  No.  2741 ,  Marine 
Structural  Projects  III,  which  includes  the  Pier  35  Superstructure  Repair, 
Pier  33  Marginal  Wharf  Substructure  Beam  Repair,  and  the  Pier  50  Valley 
Substructure  Repair. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco 
Port  Commission  at  its  meeting  of  July  13,  2010. 


Secretary 


TO: 


FROM: 


"PORT2f_ 

SAN  FRANCISCO 

MEMORANDUM 

Julys,  2010 

MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon 
Hon.  Ann  Lazarus 

Monique  Moyer 
Executive  Director 


SUBJECT:  Request  authorization  to  award  Contract  No.  2738,  Pier  19  Roofing  and 

Minor  Dry  Rot  Repairs  Project,  to  D.F.P.F.  Corporation  dba  Fine  Line 
Construction,  in  a  not-to-exceed  amount  of  $1,892,604  plus  a  10% 
contingency  ($189,260)  for  a  total  amount  of  $2,081 ,864 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

Introduction 

Port  staff  requests  that  the  Port  Commission  authorize  the  award  of  Construction  Contract 
No.  2738,  Pier  19  Roofing  and  Minor  Dry  Rot  Repairs  Project,  to  D.F.P.F.  Corporation  dba 
Fine  Line  Construction,  the  lowest  responsive,  responsible  bidder.  This  construction 
project  will  provide  a  water  tight  roof  assembly  for  the  pier  shed  and  occupying  tenants. 

Background 

The  Port  Commission,  at  its  meeting  on  April  13,  2010,  authorized  staff  to  advertise  this 
construction  project  for  bids  (Port  Commission  Resolution  10-20).  A  map  showing  the 
location  of  the  project  is  shown  in  Attachment  A.  The  Human  Rights  Commission  (HRC) 
staff  recommended  a  Local  Business  Enterprise  ("LBE")  subcontracting  goal  of  25%. 

The  project  was  bid  with  one  alternate  bid  item.  The  scope  of  the  base  bid  includes 
removal  of  existing  roofing  materials,  hazardous  material  abatement,  selective  dry  rot 
repair  to  the  roof  deck,  concrete  parapet  repairs,  refurbish  existing  historic  features 
including  windows,  repair  and  provide  new  drainage  as  required  and  provide  a  new  built- 
up  membrane  roof  with  a  cool  roof  coating.  The  scope  of  the  alternate  bid  item  includes 
further  concrete  parapet  repairs  on  the  exterior  side  of  the  building.  Under  the  proposed 
contract,  the  lowest  responsive,  responsible,  bidder  shall  provide  all  labor,  design, 
supervision,  management,  materials  and  equipment  for  the  project.  The  engineer's 
estimate  for  the  project,  including  the  scope  of  the  alternate  is  $2,820,000. 
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On  May  13,  2010,  Port  staff  received  10  bids  for  this  project.  Tlie  lowest  bid  was 
submitted  by  Pioneer  Contractors,  Inc.,  which  was  determined  to  be  non-responsive  by 
HRC  as  the  LBE  subcontracting  participation  goal  was  not  satisfied.  Pioneer  Contractors, 
Inc.  appealed  the  HRC  staff  decision.  On  June  15,  2010,  the  HRC  Executive  Director 
declined  to  rescind  the  staff  determination  of  non-responsiveness  of  that  bid. 

Therefore,  the  lowest  responsive,  responsible,  bid  was  submitted  by  D.F.P.F.  Corporation 
dba  Fine  Line  Construction  (referred  to  herein  as  "Fine  Line")  whose  total  bid  price  (for  the 
base  bid  and  the  alternate)  is  $1 ,892,604,  which  is  33%  lower  than  the  engineer's 
estimate.  Fine  Line's  bid  includes  LBE  subcontractor  participation  of  33%,  which  exceeds 
the  HRC  goal  of  25%. 

The  Port  received  one  protest  from  the  fourth  lowest  bidder.  The  protest  has  been 
successfully  resolved.  A  summary  of  the  bids  is  included  in  Attachment  B. 

Regulatory  Approvals 

The  project  requires  the  following  regulatory  approvals  and  permits. 

The  hazardous  material  abatement  requires  oversight  by  a  Certified  Industrial  Hygienist 
(CIH).  Multiple  health  and  safety  work  plans  will  be  submitted  by  the  contractor  for 
approval  by  the  CIH.  These  plans  address  protection  of  the  tenants  and  public  during  the 
removal  of  roofing  material  and  hazardous  material  abatement.  The  CIH  will  provide 
continuous  oversight  to  monitor  air  quality  and  work  methods  used  to  ensure  consistency 
with  the  approved  health  and  safety  work  plans. 

Environmental  regulations  under  the  federal  Migratory  Bird  Treaty  Act  (MBTA)  protect  the 
Western  Gull  during  their  nesting  season.  As  the  time  period  of  the  dry  weather  required 
for  roofing  work  and  bird  nesting  season  coincide,  the  Port  will  utilize  an  environmental 
contractor  to  perform  activities  allowed  under  MBTA  to  prevent  Western  Gulls  from 
establishing  active  nests  on  the  Pier  19  roof. 

Under  the  California  Environmental  Quality  Act  (CEQA),  the  project  scope  qualifies  for  the 
Maintenance  and  Repair  Categorical  Exemption  Class  1  (d).  The  project  description  was 
submitted  to  San  Francisco  Bay  Conservation  and  Development  Commission  (BCDC)  in  a 
customary  15-day  notification.  BCDC  did  not  require  further  permit  information  and  the 
project  is  deemed  approved.  An  Army  Corps  of  Engineers'  permit  is  not  needed  for  this 
work.  Repairs  to  historic  features  of  the  pier  building  will  be  consistent  with  the  Secretary 
of  the  Interior  Standards  as  Pier  19  is  listed  on  the  National  Register  of  Historic  Places. 

Funding 

The  project  cost  -  including  base  bid,  alternate  bid  item,  and  contingency  -  is  fully  funded 
by  the  Port  Revenue  Bond,  Series  2010  account  CPO  920,  designated  for  repairs  at  Pier 
19. 


The  project  will  be  funded  per  the  funding  allocation  shown  in  the  table  below: 


Title 

Amount 

Base  Bid 

$1,821,922 

Alternate  Bid 

$70,682 

Contract  Amount 

$1,892,604 

10%  Project  Contingency 

$189,260 

Total 


$2,081,864 


Schedule 


The  estimated  project  schedule  is  summarized  below: 


Milestone  Activity 

Date 

Port  Commission  Award 

July,  2010 

Est.  Notice  to  Proceed  (NTP) 

August,  2010 

Est.  Substantial  Completion 

December,  2010 

Est.  Final  Completion 

January,  2011 

Summary 

Port  staff  recommends  that  the  Port  Commission  authorize  the  award  of  construction 
Contract  No.  2738,  Pier  19  Roofing  and  Minor  Dry  Rot  Repairs  Project,  to  Fine  Line,  as  the 
lowest  responsive,  responsible  bidder,  in  a  not-to-exceed  amount  of  $1 ,892,604,  and  also 
authorize  staff  to  increase  the  contract  amount  by  10%  (or  $189,260)  through  contract 
modification  or  change  order  to  a  total  of  $2,081 ,864,  in  the  event  of  unanticipated 
contingencies.  Staff  also  recommends  that  the  Port  Commission  authorize  the  Executive 
Director  to  accept  the  work  once  it  is  complete. 


Prepared  by: 
For: 


Wendy  Proctor,  Project  Architect 
Edward  F.  Byrne,  Chief  Harbor  Engineer 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-45 


WHEREAS,  the  Port  Commission  previously  authorized  the  advertisement  of  the 

construction  contract  for  the  Pier  19  Roofing  and  Minor  Dry  Rot  Repairs 
Project,  Contract  No.  2738  (the  "Project"),  at  its  meeting  on  April  13,  2010; 
and 

WHEREAS,   Port  staff  received  10  bids  on  May  13,  2010  for  Contract  No.  2738;  and 

WHEREAS,   Port  Engineering  staff  and  Human  Rights  Commission  staff  reviewed  the  bids 
and  determined  that  D.F.P.F.  Corporation  dba  Fine  Line  Construction  is  the 
lowest  responsive,  responsible  bidder;  and 

WHEREAS,  D.F.P.F.  Corporation  dba  Fine  Line  Construction  submitted  a  bid  with  a  base 
bid  amount  of  $1 ,821 ,922  and  alternate  bid  amount  of  $70,682,  for  a  total  bid 
priceof  $1,892,604;  and 

WHEREAS,  the  Project  is  fully  funded  from  the  Port's  Revenue  Bond  funds,  Series  2010 
account  CPO  920;  and 

WHEREAS,   D.F.P.F.  Corporation  dba  Fine  Line  Construction's  bid  satisfies  the  25% 

subcontracting  goal  for  Local  Business  Enterprises  (LBEs)  as  recommended 
by  the  Human  Rights  Commission  (HRC);  now,  therefore  be  it 

RESOLVED,  that  the  Port  Commission  hereby  authorizes  the  award  of  Construction 

Contract  No.  2738,  Pier  19  Roofing  and  Minor  Dry  Rot  Repairs  Project,  to 
D.F.P.F.  Corporation  dba  Fine  Line  Construction,  the  lowest  responsive, 
responsible  bidder,  for  the  amount  of  $1,892,604;  and  be  it  further 

RESOLVED,  that  the  Port  Commission  authorizes  Port  staff  to  increase  the  contract 

amount,  as  necessary,  for  unanticipated  contingencies  by  an  additional  sum 
not  to  exceed  $189,260  (10%  of  $1 ,892,604)  through  contract  modification  or 
change  order  for  a  total  of  $2,081 ,864;  and  be  it  further 

RESOLVED,  that  the  Port  Commission  hereby  authorizes  the  Executive  Director  to  accept 
the  work  once  it  is  complete. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  July  13,  2010. 


Secretary 


PIER  27 


L 


V 


X 


«.cn  S< 


filoe"  ■ 


Coitim«'«  ■ 


PIER  15 


o 


"    Gieen  S* 


S  *c 


Gte«"~ 


AREA  OF  WORK 


@20iaGoog 


ATTACHMENT  A 

PIER  19  PROJECT  LOCATION  MAP 

CONTRACT  2738 

PIER  19  ROOFING  AND  MINOR  DRY  ROT  REPAIR  PROJECT 


CQ 


W 


U 


CQ 


PQ 


I 


« 

M 

< 

u< 

u 

« 

o 

H 

o 

O 

w 

a 

M 

u 

Q 

tn 

o 

% 

M 

w 

2 

^ 

Q 

iH 

Pi 

w 

CD 

M 

Z 

a< 

a 

C) 

H 

o 

O 

t-H 

ro 

rM 

00 

OJ 

■^^ 

ro 

W 

in 

r- 

M 

o 

cs 

Qu 

a 

H 

oi 

ril 

w 

Q 

DU 

O 

5 

S 

^ 

M 

IS 

H 

z 

Ul 

u 

o 

o 

s 

H 

Q 

is; 

c1 

H 

o 

o 

» 

u 

J 

r-  c^  -H 

kO    >XI   rH 

A 
in  in  M 

H   rH    0) 

^  i<  x; 


CO  2  2  ><   (0 

>!<  <3  Ed  <  e 

iH  C/)  Oi  Du  W 


U 

M 

> 

W  W 

« 

O  Eh 
Z  W 
M 

H  U 

U   M 

fo;  [I. 

«   H 

g  < 

O     P4 

o 

o 
H  o 
W  n 
W  CT\ 


E 
o 
u 

O) 

fl 

•H 
4J 

o 

C 

o 
u 

__   O   (N   4J 

^  >*  cN  n 

•^   tN   ro    0) 

^  "^   ^-Q 
5j     I       1     @ 

oi  lu  vo  01 
CO  oo  0) 

^    00    CO  rH 

<-•  o  o  o 

t-H    rH     >-( 

~  in  in  U 


% 


<  a  rf!  6 

X  a  b  P4 


S§ 


fa  (N 

fa;  in 


(L> 
DO 

PL, 


B 
o 
u 

o 
o 
s: 

(0 


r-  in 


m  en 

CN  CN 


ad  cu  ct,  u 


so  -H 

m  2  2  X  fO 

•  vo  <  a  <!  E 

S  ,-1  CO  0<  Dl<  u 


W 
O 
H 

> 

u 
w 

o 

is  w 

H   p 

fc  a 
o  w 
o  > 


o 
u 

c 

■H 

o 
o 

u 

(U 
Dl 
•H 


„  o  r^ 
S  o  ^ 

t)^   rH  O 

"1  00  in 

■*    I     I  c 

°^  o>  in  O 

00  CN  t3 

_^   ^D   00    t-l 

<  <0 

"-'  in  m  0) 

CN  <N    >H 

-  cr\  en  rH 


W  CO 

CO  w 

«  < 

Ou  CQ 

tti 

U 

H  o 

2  tH 

U  CM  U  oi  b  Pd 


)  « 

O 

'  U 

2 
>  O 


^§ 


O  m  ^ 


CJ   rH   CN 

•H 

2       ^ 
O    -  <n 

■p 

^  A       o 

O    (1) 

gggS 

n  U 
O    01 

«  PQ        7 

1    @ 

CO  W  O  m 

in  <u 

2  CU  O  S 

VO  1— 1 

O  O  CO  ^ 

^ 

U  W  M  ^ 

LD  nj 

CO  U   H 

H  X! 

SS^^ 

^    CJ 

m  CQ  c^ 

S        b 

r-< 

U  in 

•H 

W  oo  2  g 
o  ■*  <  H 

Si 

CO    rH    CO    0< 

Cb  H 

O 
(U 

PL, 


SUMMARY  OF  LOW  BIDDER 


BASE  BID:  From  grid  line  28  to  the  East  end  of  the  Pier 

Bid 
Item 

Bid  Item  Description 

Estimated 
Quantity 

Unit* 

Unit  Price 

Extension 

1 

Demolition 

1 

LS 

105,000 

105,000.00 

2 

Hazardous  Material 
Abatement  and  Interior 
Tenant  Protection 

1 

LS 

235,000 

235,000.00 

3 

Installation:  Roof, 
Associated  Materials,  and 
Accessories 

1 

LS 

1,158,900 

1,158,900.00 

4 

Selective  Decking  Repair: 
Dry  Rot  &  Hatch  Repair 

1,400 

SF 

26.50 

37,100.00 

5 

Refurbish  Historic 
Ventilators 

10 

EA 

400.00 

4,000.00 

6 

Repair  and  Refurbish  Steel 
Windows  and  Glazing 

750 

EA 

170.00 

127,500.00 

7 

Selective  Concrete 
Spalling  Repair  (Roof  Side 
of  Parapet) 

325 

SF 

75.00 

24,375.00 

8 

Stucco  Repair 

150 

LF 

32.00 

4,800.00 

9 

Painting 

2,000 

SF 

2.20 

4,400.00 

10 

Corrugated  Galvanized 
Sheet  Metal  Panels 

1,000 

SF 

7.00 

7,000.00 

11 

Trucking  and  hauling 

1 

LS 

5,000 

5,000.00 

12 

Mobilization  Allowance 
(Maximum  5%  of  the  Sum 
of  Bid  Items  1  through  11) 

1 

LS 

40,000 

40,000.00 

TOTAL  BASE  BID  PRICE  (summation  of  Bid  Items  1  through  12  above): 

$1,753,075.00 

*  Note:  LS  =  Lump  Sum,  EA  =  Each,  LF  =  Linear  Feet,  SF  =  Square  Feet,  CY  =  Cubic  Yards 
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Additive  or  Deductive  Alternate  Items 

Bid 
Item 

Bid  Item  Description 

Estimated 
Quantity 

Unit* 

Unit  Price 

Extension 

A1 

Selective  Concrete  Spalling 
Repair  (Exterior  Side  of 
Parapet) 

500 

SF 

95.00 

47.500.00 

TOTAL  BID  PRICE  FOR  A1  (summation  of  Bid  Item  A1  above): 

$47,500.00 
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SECOND 

THIRD 

FOURTH 

Bid 
Item  # 

Unit 
Price 

Total 

Unit 
Price 

Total 

Unit 
Price 

Total 

1 

130,234.42 

130,234.42 

236,682 

236,682.00 

3  02,00  0 

302,000.00 

2 

109, 018.42 

109, 018.42 

113,696 

113,696.00 

167,500 

167,500.00 

3 

1,032, 160.24 

1,032, 160.24 

1, 352,817 

1,352,817.00 

1,404,720 

1,404,720.00 

4 

44  .  50 

62,300.00 

9.00 

12,600.00 

10.00 

14,000.00 

5 

4,843.04 

48,430.40 

489.00 

4,890.00 

2,000 

20,000.00 

6 

285.03 

213,772.50 

207.00 

155,250.00 

180.00 

135,000.00 

7 

164  .40 

53,430.00 

27.00 

8,775.00 

55.00 

17,875.00 

8 

104.76 

15,714.00 

23.00 

3,450.00 

21.00 

3,150.00 

9 

10.04 

20,080.00 

7.00 

14,000.00 

4.00 

8,000.00 

10 

43.70 

43,700.00 

12.00 

12,000.00 

15.00 

15,000.00 

11 

11,302.42 

11,302.42 

7,747 

7,747.00 

15,000 

15,000.00 

12 

81,786.35 

81,786.35 

40,000 

40,000.00 

40,000 

40,000.00 

TOTALS 

1,821,928.75 

1,961,907.00 

2,142,245.00 
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FIFTH 

SIXTH 

SEVENTH 

Bid 
Item  # 

Unit 
Price 

Total 

Unit 
Price 

Total 

Unit 
Price 

Total 

1 

207, 981 

207, 981.00 

200,000 

200,000.00 

322,718.25 

322,718.25 

2 

201,281 

201,281.00 

218,000 

218,000.00 

104,424.00 

104,424.00 

3 

1, 343, 178 

1,343,178.00 

1, 507,578 

1, 507,578.00 

1,241,615.10 

1,241,615.10 

4 

12.36 

17,304.00 

10.00 

14,000.00 

93  .76 

131,264.00 

5 

8,369 

83,690.00 

200.00 

2,000.00 

2,633.50 

26,335.00 

6 

291.84 

218,880.00 

100.00 

75,000.00 

392.81 

294,607.50 

7 

230.77 

75,000.25 

100.00 

32,500.00 

62.98 

20,468.50 

8 

28.83 

4,324.50 

40.00 

6,000.00 

22.90 

3,435.00 

9 

3.13 

6,260.00 

20.00 

40, 000.00 

4.58 

9,160.00 

10 

14.69 

14,690.00 

6.00 

6,000.00 

20.24 

20,240.00 

11 

5,000 

5,000.00 

800.00 

800.00 

40,075 

40,075.00 

12 

40,000 

40,000.00 

116,835 

116,835.00 

40,000 

40,000.00 

TOTALS 

2,217,588.75 

2,218,713.00 

2,254,342.35 
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EIGHTH 

NINTH 

TENTH 

Bid 
Item  # 

Unit 
Price 

Total 

Unit 
Price 

Total 

Unit 
Price 

Total 

1 

148, 775 

148,775.00 

131,600 

131,600.00 

350,000 

350,000.00 

2 

199,907 

199, 907.00 

150, 000 

150,000.00 

300,000 

300,000.00 

3 

1,239,366 

1,239, 366.00 

1,448,000 

1,448,000.00 

1, 390,380 

1,390,380.00 

4 

20.89 

29,246.00 

32.14 

44,996.00 

25.00 

35,000.00 

5 

4, 164 .00 

41,640.00 

1,000 

10,000.00 

3,000.00 

30,000.00 

6 

899.83 

674,872.50 

678.29 

508,717.50 

300.00 

225,000.00 

7 

44.59 

14,491.75 

261.15 

84,873.75 

50.00 

16,250.00 

8 

29.54 

4,431.00 

53.33 

7,999.50 

10.00 

1,500.00 

9 

3.03 

6,060.00 

14.50 

29,000.00 

2.00 

4,000.00 

10 

34.35 

34,350.00 

30.00 

30,000.00 

35.00 

35,000.00 

11 

15,450 

15,450.00 

0.00 

0.00 

50,000 

50,000.00 

12 

39,758 

39,758.00 

88,968 

88,968.00 

99,500 

99,500.00 

TOTALS 

2,448,347.25 

2,534,154.75 

2,536,630.00 
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SAN  FRANCISCO 


MEMORANDUM 

Julys,  2010 

TO:  MEMBERS.  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer/JVJ^bK^ 

Executive  Director  ^ 

SUBJECT:     Request  authorization  to  award  the  following  three  (3)  contracts,  each  for 
as-needed  environmental  consulting  and  related  professional  services  and 
for  an  amount  not  to  exceed  $1  million,  to:  (1)  Baseline  Environmental 
Consulting  (Resolution  No.  10-46);  (2)  Tetra  Tech/AEW  JV  (Resolution 
No.  10-47);  and  (3)  Weiss  Associates  (Resolution  No.  10-48) 

DIRECTOR'S  RECOMMENDATION:  Approve  the  Attached  Resolutions 

INTRODUCTION 

At  its  May  26,  2009  meeting,  the  Port  Commission  authorized  staff  to  advertise  a 
Request  for  Qualifications  (RFQ)  soliciting  as-needed  Environmental  and  Related 
Professionals  Services  for  three  contracts,  at  $1  million  each,  totaling  $3.0  million. 
The  Port  Commission  staff  report  outlined  the  need  for  these  as-needed  contract 
services,  status  of  existing  Port  as-needed  environmental  professional  services 
contracts,  the  legal  and  administrative  regulatory  requirements  for  implementing  such 
contracts,  as  well  as  the  proposed  new  scope  of  work  and  proposed  selection  process. 

Consistent  with  the  May  26,  2010  Port  Commission  authorization.  Port  staff  now  request 
Commission  authorization  to  award  master  agreements  to  the  three  top-ranked  firms 
determined  from  the  Request  for  Qualifications  (RFQ)  process.  In  addition  to  the 
conditions  listed  in  the  Port  Commission's  authorization  to  advertise.  Port  staff  is 
requesting  authorization  to  allow  the  Executive  Director  to  increase  the  threshold  dollar 
amount  of  Contract  Service  Orders  issued  under  the  recommended  as-needed 
contracts  from  $200,000  to  $500,000  as  permissible  by  San  Francisco  Administrative 
Code  Section  6.64.  This  request  for  an  increased  dollar  threshold  is  consistent  with  the 
approval  granted  by  the  Port  Commission  when  authorizing  contract  award  for  the  as- 
needed  engineering  contracts.  The  very  nature  of  the  Port's  aging  infrastructure  and 
deferred  maintenance  combined  with  Port's  ambitious  ten-year  capital  and  development 
plans  necessitates  having  back-up  environmental  resources  to  meet  urgent,  but 
unanticipated  project  needs. 
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At  this  time,  the  Port  Commission  is  being  asked  to  authorize  staff  to  enter  into  Master 
Agreements  with  the  three  top  ranked  firms  responding  to  the  Port's  most  recent  RFQ  in 
accordance  with  its  Contract  Award  Criteria.  These  firms  are: 

1.  Baseline  Environmental  Consulting 

2.  TetraTech/AEW  JV;  and 

3.  Weiss  Associates  Inc. 

The  Tetra  Tech  joint  venture  partnership  includes  a  minority  owned,  local  business 
enterprise  (LBE)  certified  by  the  San  Francisco  Human  Rights  Commission.  In  addition, 
each  firm  has  committed  to  subcontracting  20%  of  the  work  to  be  awarded  under  the 
contract  to  Local  Business  Enterprises  (LBEs). 

Neither  of  the  recommended  firms  is  guaranteed  to  receive  work  under  the  proposed 
contracts  for  the  entire  "not-to-exceed"  contract  amount.    Services  procured  by  these 
contracts  are  subject  to  funding  availability,  staffing  availability  and  competitive 
proposals.  Other  applicable  city  agencies  and  collective  bargaining  labor  units  will  be 
notified  prior  to  contracting  services  under  these  contracts.  Port  staff  will  continue  to 
budget  and  utilize  City  staff  from  other  departments  through  Interdepartmental  Work 
Orders  in  instances  where  requisite  city  staff  are  available  to  perform  work. 

This  staff  report  provides  the  background,  scope  of  work,  selection  process,  funding  and 
resolution  summary. 

BACKGROUND 

As-needed  professional  service  contracts  are  professional  service  contracts  procured 
through  a  request  for  qualifications  (RFQ)  basis  to  establish  a  pool  of  Master 
Agreements.  The  Port  uses  these  Master  Agreements  to  contract  for  work  under 
specific  task  orders  or  Contract  Service  Orders  (CSOs),  as  needed  to  complete  work 
that  can  not  otherwise  be  performed  by  existing  City  and  County  of  San  Francisco  staff. 
Port  staff  may  generate  Contract  Service  Orders  only  after  determining  that  work  cannot 
be  performed  by  city  staff.  Work  is  then  contracted  by  issuing  informal  Requests  for 
Proposals  to  firms  in  the  established  pool  or  Port  staff  may  issue  a  CSO  to  a  specific 
consultant  based  upon  unique  requirements  of  a  particular  project. 

The  very  nature  of  the  Port's  aging  and  deteriorated  facilities  make  it  highly  likely  that 
when  undertaking  any  project,  there  are  various  environmental  laws,  rules  and 
regulations  that  must  be  complied  with  and  therefore  require  the  expertise  of 
environmental  professionals.  These  contracted  services  are  required  due  to  fluctuating 
needs  at  times  when  existing  (Port  and  City)  staff  are  unavailable  to  perform  the  work. 

These  environmental  professional  service  contracts  are  considered  construction-related 
professional  services  contracts.  Construction-related  professional  services  are  those 
temporary  professional  design,  consultant  or  construction  management  services  for  a 
public  works  project.    Such  public  works  is  defined  in  Chapter  6  of  the  San  Francisco 
Administrative  Code  as  a  contract  for  the  erection,  construction,  renovation,  alteration, 
improvement,  demolition,  excavation,  installation,  or  repair  of  any  public  building, 
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structure,  infrastructure,  bridge,  road,  street,  park,  dam,  tunnel,  utility  or  similar  public 
facility  that  is  performed  by  or  for  the  City. 

As  stated  in  the  introduction,  the  Port  Commission,  at  its  meeting  on  May  26,  2009, 
adopted  Resolution  No.  09-27,  authorizing  staff  to  issue  a  Request  for  Qualifications 
(RFQ)  for  As-Needed  Environmental  and  Related  Professional  Services.  The  Request 
for  Qualifications  (RFQ)  solicited  responses  from  qualified  firms  to  enter  into  three 
master  agreements  (contract's)  for  as-needed  professional  services  over  a  three-year 
period  at  an  amount  not  to  exceed  $1 .0  million  each. 

Staff  secured  the  requisite  Civil  Service  Commission  approval  at  its  July  6,  2009 
regularly  scheduled  meeting  with  the  support  of  International  Federation  of  Professional 
and  Technical  Engineers  (IFPTE)  Local  21  Collective  Bargaining  Unit.  That  approval 
authorized  the  Port  to  enter  into  contracts  totaling  $3,000,000  for  environmental 
professional  services  through  October  1,  2014. 

The  delay  in  bringing  forth  a  recommendation  for  contract  award  was  due  to  the 
Request  for  Qualifications  being  advertised  three  times.  The  first  time  that  the  RFQ  was 
advertised,  the  Port's  Contract  Administrator  withdrew  the  solicitation  to  resolve  issues 
raised  by  the  San  Francisco  Human  Rights  Commission  (HRC)  subsequent  to  the  RFQ 
release.  The  second  time  that  the  RFQ  was  advertised,  the  RFQ  had  to  be  cancelled 
and  re-advertised  based  upon  a  protest  from  a  Local  Business  Enterprise  of  the  HRC's 
determination  to  reject  their  eligibility  for  the  Joint  Venture  rating  bonus  points.    The 
third  advertisement  resulted  in  the  recommendation  for  contract  award  as  presented  in 
this  staff  report. 

Contract  Service  Order(s)  Dollar  Threshold  Limits 

Section  6.64  of  the  San  Francisco  Administrative  Code  allows  the  department  head  to 
execute  public  work  and  construction-related  professional  service  contracts  on  an  as- 
needed  basis  and  assign  work  through  contract  service  orders.  However,  such  contract 
service  orders  can  only  be  issued  for  three  years  after  the  date  of  award  (for  the  Master 
Agreements).  No  contract  service  order  or  multiple  contract  service  orders  for  any 
single  public  work,  whether  in  one  phase  or  multiple  phases,  shall  cumulatively  exceed 
$200,000,  including  all  modifications  unless  justified  by  the  department  head. 

A  department  head  may  issue  or  modify  any  contract  service  order(s)  to  exceed  the 
foregoing  limits  only  upon  the  department  head's  written  determination  establishing  the 
urgency  of  the  work  and  there  is  justification  for  proceeding  under  Section  6.64  rather 
than  by  formal  competitive  process.    While  the  Administrative  Code  does  not  require 
the  Port  Commission  approval  for  CSOs  in  excess  of  $200,000  under  these 
circumstances,  it  has  been  the  Port  staffs  practice  to  limit  all  CSOs  for  any  single  public 
work  to  $200,000  without  further  Port  Commission  approval. 

There  are  times  when  due  to  unforeseen  conditions  or  to  preserve  funding  such  as 
grants  or  to  meet  bond  obligations,  schedules  are  best  not  interrupted  for  the  time  that  it 
takes  to  secure  official  Port  Commission  approval  to  exceed  the  $200,000  limit  as 
specified  in  the  San  Francisco  Administrative  Code.  Examples  where  CSOs  have 
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exceeded  $200,000  include  the  Pier  52  Boat  Launch,  Illinois  Street  Bridge  and  Pier  45 
Drainage  projects.  As  such,  in  the  proposed  resolutions  accompanying  this  staff  report 
(similar  to  the  As-Needed  Engineering  Master  Agreements)  authorizes  the  Executive 
Director  to  issue  contract  service  orders  that  do  not  cumulatively  exceed  $500,000  for 
any  single  public  works  project  without  Port  Commission  approval,  provided  that  the 
Executive  Director  satisfies  the  requirements  of  Section  6.64  of  the  San  Francisco 
Administrative  Code  to  establish  urgency  and  justification  for  doing  so.  Port 
Commission  formal  delegation  of  this  authority  to  the  Executive  Director  will  allow  for 
better  continuity  in  completion  of  projects  and  provide  staff  with  a  cost  effective 
alternative  to  formal  competitive  bidding.. 

Assignment/Scope  of  Work: 

As  indicated  in  the  resolution  authorizing  advertisement  of  the  RFQ,  due  to  the  nature  of 
as-needed  services,  it  is  not  feasible  to  define  a  specific  scope  of  work  in  advance. 
Instead,  the  RFQ  provided  descriptions  of  CSOs  issued  under  the  existing  as-needed 
contracts  and  a  list  of  the  types  of  professional  disciplines  and  work  likely  to  be  needed. 
The  specific  scopes  of  work  will  vary  based  upon  differing  project  needs.  The  type  of 
public  works  project  related  consulting  services  anticipated  under'this  contract  includes 
(but  is  not  limited  to): 

■  Environmental  Characterization  and  Compliance; 

■  Air  and  Water  Permitting; 

■  Hazardous  Materials,  Hazardous  Waste,  and  Solid  Waste  Management; 

■  Environmental  Review,  Permitting  and  Analysis; 

■  Technical  support  of  Port  Projects  and  Programs  involving  San  Francisco  Bay 
water  quality,  sediment  quality,  ecological,  and  permitting; 

■  Lead  and  asbestos  consulting; 

■  Geographic  Information  Systems/Information  Management  Systems  Support; 
and 

■  LEED  Review  and  Commissioning  support. 

The  informal  RFP  process  will  require  submittal  of  a  fee  proposal  from  one  or  more  of 
the  consulting  teams.  Project  staff  will  be  responsible  for  assuring  that  the  proposed 
fees  reflect  a  reasonable  level  of  effort  in  terms  of  labor  resources  and  any 
reimbursables,  if  applicable.     Billing  rates  for  various  anticipated  classifications  for  the 
multi-disciplinary  team  have  been  negotiated  on  a  fixed  basis  for  the  duration  of  the 
recommended  three  year  contract.  The  Port's  Contract  Manager  will  oversee  contract 
administration  and  assist  by  facilitating  periodic  audits  of  CSOs  and  invoices. 

After  negotiating  a  reasonable  fee,  staff  will  issue  a  Contract  Service  Order  (CSO)  to  the 
selected  firm  whose  proposal  represents  the  best  value  and  qualifications  for  the 
specific  project.  After  the  CSO  has  been  certified  as  to  funds,  a  notice  to  proceed  will 
be  issued  to  commence  work  under  the  Port  Project  Manager/Engineer/Coordinator's 
oversight. 
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Selection  Process: 

The  firms  recommended  for  contract  award  were  selected  among  respondents  to  the 
Port's  RFQ  that  was  released  April  5,  2010.  The  RFQ  included  a  Local  Business 
Enterprise  (LBE)  goal  of  20%  as  determined  by  the  Port's  HRC  Contract  Compliance 
Officer.  A  pre-submittal  meeting  was  held  on  April  19,  2010.  Some  27  firms  were 
represented  at  the  pre-submittal  meeting. 

The  following  twelve  (12)  consultant  teams  responded  to  the  RFQ  and  were  deemed 
responsive  (identified  in  alphabetical  order): 

1.  Baseline  Environmental  Consulting 

2.  Brown  &  Caldwell 

3.  ENGEO 

4.  Locus  Technologies 

5.  Ninyo  &  Moore/AGS,  Inc. 

6.  SAIC 

7.  Tetra  Tech/AEW  JV 

8.  Treadwell  &  Rollo/ATS  JV 

9.  TRC/PECI  JV 

10.  URS  Corporation 

1 1 .  Weiss  Associates 

12.  Weston  Solutions 

A  five-member  evaluation  committee  composed  of  one  Port  staff  member  and  staff 
members  from  three  other  City  Departments  reviewed  and  ranked  the  submittals.  The 
paper  screening  (written  submittal)  and  interview  phases  of  the  selection  process  were 
evaluated  using  the  following  criteria:  1)  Technical  Approach;  2)  Prime  and  Team 
Experience;  3)  Staff  Qualifications;  and  4)  Organization;  and  5)  Contract 
Administration/Management.  The  written  submittal  phase  represented  50%  of  the  total 
score  and  the  interview  represented  50%  of  the  total  score.     The  RFQ  specified  that 
the  top  six  ranked  teams  would  be  short-listed  to  compete  during  the  oral  interview 
phase  of  the  evaluation  process. 

Staff  convened  interviews  on  May  27,  2010  during  which  consultant  teams  responded  to 
a  series  of  questions  and  made  a  presentation  of  their  qualifications.  A  summary  of  the 
scores  for  both  phases  of  the  evaluation  process,  as  well  as  the  combined  total  scores 
with  HRC  bonus  points  is  attached  as  Exhibit  1.  The  top  three  ranked  firms  are  as 
follows: 

1.  TetraTech/AEW  JV 

2.  Baseline  Environmental  Consulting;  and 

3.  Weiss  Associates  Inc. 

Accordingly,  Port  staff  recommends  contract  award  to  the  above  top  ranked  firms  from 
the  evaluative  process.    HRC  has  confirmed  that  all  three  firms  recommended  for 
contract  award  committed  to  meeting  the  20%  LBE  subcontracting  goal.  Weiss 
Associates  is  the  only  firm  out  of  the  three  recommended  that  was  a  part  of  the  previous 
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as-needed  environmental  master  contract  pool.  Weiss  Associates  (also  known  as 
Aguaterra  Associates,  Inc.)  was  founded  in  1980  and  is  headquartered  in  Emeryville. 
California.  Weiss  Associates  has  a  staff  of  55  employees  providing  a  wide  range  of 
permitting,  water  resource  engineering,  regulatory  strategy  services,  characterization 
and  remediation  of  soil  and  ground  water  issues  type  services. 

Only  one  of  the  three  recommended  firms  includes  a  LBE  at  the  prime  consultant  level. 
That  firm,  TetraTech  joint  ventured  with  local  minority  owned  AEW  Inc.  AEW 
Engineering,  Inc  provides  environmental  engineering  and  remediation  support  and 
information  technology  services  to  governmental  and  private  clients  in  the  Bay  Area  and 
California.  Since  2002,  AEW  has  conducted  more  than  170  projects  for  City  and 
County  of  San  Francisco  departments. 

TetraTech  was  founded  in  1966  with  an  emphasis  on  ports,  harbors,  waterways,  and 
water  engineering.  According  to  the  JV's  written  submittal,  Engineering  News  Record 
(ENR)  ranks  Tetra  Tech  #1  in  the  United  States  in  both  water  resources  and 
environmental  management.  The  San  Francisco  Business  Times  "2010  Book  of  Lists" 
(Vol.  24,  No  35)  ranks  Tetra  Tech  as  the  #1  largest  environmental  firm  (by  billings)  in 
the  Bay  Area. 

Baseline  Environmental  Consulting  is  the  smaller  of  the  three  firms,  based  in  Emeryville, 
California  with  16  employees.  This  woman-owned  company  was  established  in  1985 
focusing  on  hazardous  materials  management/investigations,  risk  assessments, 
environmental  audits,  and  CEQA/NEPA  documentation.  In  its  written  submittal. 
Baseline  states  its  objective  to  remain  a  small  company  in  order  to  maintain  high  quality 
work,  minimize  significant  administrative  overhead,  and  establish  strong  working 
relationships  between  staff  and  clients.  Baseline  has  extensive  public  agency 
experience,  including  the  Port  of  Oakland. 

FUNDING 

Although  staff  recommend  as-needed  contracts  with  these  firms,  each  with  a  not-to- 
exceed  dollar  amount  of  $1 ,000,000  for  three  years,  each  Contract  Service  Order  under 
these  contracts  will  be  based  upon  available  funding  for  the  required  work  and  the 
maximum  dollar  threshold  limits  authorized  by  the  Port  Commission.  It  is  anticipated 
that  CSOs  will  be  funded  through  both  operating  and  capital  budgets. 

SUMMARY 

Port  staff  recommends  and  requests  the  following  authority  from  the  Port  Commission: 

1 .  Adoption  of  the  attached  resolution  awarding  Master  Agreements  (contracts)  in 
amounts  not  to  exceed  $1 ,000,000  for  each  agreement  with:  Baseline  Environmental 
Consulting;  TetraTech/AEW  JV;  and  Weiss  Associates  Inc.  for  As-Needed 
Environmental  Consulting;  and  Related  Professional  Services  on  the  terms 
described  in  this  memorandum; 
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Authorization  for  staff  to  execute  such  contracts  with  terms  of  three  years  with  the 
option  to  renew  each  contract  for  one  additional  year; 

Authorization  for  the  Executive  Director  to  issue  Contract  Service  Orders  (CSOs)  for 
worl<  under  these  agreements  without  further  Port  Commission  approval  in  amounts 
that  do  not  cumulatively  exceed  $500,000  for  any  single  public  works  project; 
provided  that  the  Executive  Director  satisfies  the  requirements  of  Section  6.64  of  the 
City  Administrative  code  for  CSOs  that  cumulatively  exceed  $200,000. 


Prepared  by:  Norma  Nelson,  Contracts  Manager 


For: 


John  Woo,  Acting  Deputy  Director 

Finance  &  Administration 

and 

Ed  Byrne,  Chief  Harbor  Engineer 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-46 


► 


WHEREAS,  Periodically,  Port  projects  require  essential  professional  environmental 
services  which  exceed  the  staff  resources  available  within  the  Port  and 
other  City  departments;  and 

WHEREAS,   on  May  26,  2009,  through  Resolution  09-27  the  Port  Commission 

authorized  Port  staff  to  issue  a  Request  for  Qualifications  (RFQ)  for  As- 
Needed  Environmental  Consulting  and  Related  Professional  Services;  and 

WHEREAS,   Port  staff  has  previously  managed  environmental  consulting  needs 

through  "as-needed"  contracts  to  augment  resources  required  of  important 
Port  projects;  and 

WHEREAS,  following  staff's  issuance  of  the  RFQ  dated  April  5,  2010,  the  evaluation 
committee  ranked  firms  based  upon  raw  written  submittal  and  interview 
scores;  and 

WHEREAS,   Baseline  Environmental  Consulting  ranked  number  two  out  of  the  three 
highest-ranked  consultants  who  responded  to  the  RFQ  and  agreed  to 
meet  or  exceed  the  San  Francisco  Human  Rights  Commission  20%  Local 
Business  Enterprise  subcontracting  goal;  and 

WHEREAS,   Port  staff  have  successfully  negotiated  acceptable  terms  and  conditions 
for  an  as-needed  engineering  and  related  professional  services  master 
contract  with  Baseline  Environmental  Consulting;  and 

WHEREAS,   Port  staff  wish  to  enter  into  a  master  contract  with  Baseline  Environmental 
Consulting  to  provide  as-needed  environmental  consulting  and  related 
professional  services;  now,  therefore,  be  it 

RESOLVED,  that  the  San  Francisco  Port  Commission  hereby  authorizes  the  award  of  a 
master  contract  to  Baseline  Environmental  Consulting  for  as-needed 
environmental  consulting  and  related  professional  services  in  such  form 
as  approved  by  the  City  Attorney's  Office;  and,  be  it  further 

RESOLVED,  that  the  Port  Commission  hereby  authorizes  Port  staff  to  execute  such  a 
master  contract  in  an  amount  of  $1,000,000,  for  a  term  of  three  (3)  years, 
which  may  be  extended  for  one  additional  year  beyond  the  initial  term  at 
the  Port's  discretion;  and,  be  it  further 
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RESOLVED,  that  the  Port  Commission  hereby  authorizes  the  Executive  Director  or 
designee  staff  to  issue  Contract  Service  Orders  (CSOs)  under  such  a 
master  contract  directing  Baseline  Environmental  Consulting  to  perform 
worl<  on  specific  projects;  provided  that  such  CSOs  shall  not  cumulatively 
exceed  $200,000  for  any  single  public  works  project  without  the  Executive 
Director's  written  determination  establishing  the  urgency  of  the  work  and 
justification  specified  in  Administrative  Code  Section  6.64,  and  provided 
that  no  CSOs  shall  individually  or  cumulatively  exceed  $500,000  for  any 
single  public  works  project  without  further  Port  Commission  authorization. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  July  13,  2010. 


Secretary 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-47 


WHEREAS,  Periodically,  Port  projects  require  essential  professional  environmental 
services  which  exceed  the  staff  resources  available  within  the  Port  and 
other  City  departnnents;  and 

WHEREAS,   on  May  26,  2009,  through  Resolution  09-27  the  Port  Commission 

authorized  Port  staff  to  issue  a  Request  for  Qualifications  (RFQ)  for  As- 
Needed  Environmental  Consulting  and  Related  Professional  Services;  and 

WHEREAS,   Port  staff  has  previously  managed  environmental  consulting  needs 

through  "as-needed"  contracts  to  augment  resources  required  of  important 
Port  projects;  and 

WHEREAS,  following  staff's  issuance  of  the  RFQ  dated  April  5,  2010,  the  evaluation 
committee  ranked  firms  based  upon  raw  written  submittal  and  interview 
scores;  and 

WHEREAS,  Tetra  Tech/AEW  JV  ranked  number  one  out  of  the  three  highest-ranked 
consultants  who  responded  to  the  RFQ  and  agreed  to  meet  or  exceed  the 
San  Francisco  Human  Rights  Commission  20%  Local  Business  Enterprise 
subcontracting  goal;  and 

WHEREAS,   Port  staff  have  successfully  negotiated  acceptable  terms  and  conditions 
for  an  as-needed  engineering  and  related  professional  services  master 
contract  with  Tetra  Tech/AEW  JV;  and 

WHEREAS,   Port  staff  wish  to  enter  into  a  master  contract  with  Tetra  Tech/AEW  JV  to 
provide  as-needed  environmental  consulting  and  related  professional 
services;  now,  therefore,  be  it 

RESOLVED,  that  the  San  Francisco  Port  Commission  hereby  authorizes  the  award  of  a 
master  contract  to  Tetra  Tech/AEW  JV  for  as-needed  environmental 
consulting  and  related  professional  services  in  such  form  as  approved  by 
the  City  Attorney's  Office;  and,  be  it  further 

RESOLVED,  that  the  Port  Commission  hereby  authorizes  Port  staff  to  execute  such  a 
master  contract  in  an  amount  of  $1 ,000,000,  for  a  term  of  three  (3)  years, 
which  may  be  extended  for  one  additional  year  beyond  the  initial  term  at 
the  Port's  discretion;  and,  be  it  further 
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RESOLVED,  that  the  Port  Commission  hereby  authorizes  the  Executive  Director  or 
designee  staff  to  issue  Contract  Service  Orders  (CSOs)  under  such  a 
master  contract  directing  Tetra  Tech/AEW  JV  to  perform  work  on  specific 
projects;  provided  that  such  CSOs  shall  not  cumulatively  exceed  $200,000 
for  any  single  public  works  project  without  the  Executive  Director's  written 
determination  establishing  the  urgency  of  the  work  and  justification 
specified  in  Administrative  Code  Section  6.64,  and  provided  that  no  CSOs 
shall  individually  or  cumulatively  exceed  $500,000  for  any  single  public 
works  project  without  further  Port  Commission  authorization. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  July  13,  2010. 


Secretary 
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PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-48 


WHEREAS,  Periodically,  Port  projects  require  essential  professional  environmental 
services  which  exceed  the  staff  resources  available  within  the  Port  and 
other  City  departments;  and 

WHEREAS,   on  May  26,  2009,  through  Resolution  09-27  the  Port  Commission 

authorized  Port  staff  to  issue  a  Request  for  Qualifications  (RFQ)  for  As- 
Needed  Environmental  Consulting  and  Related  Professional  Services;  and 

WHEREAS,   Port  staff  has  previously  managed  environmental  consulting  needs 

through  "as-needed"  contracts  to  augment  resources  required  of  important 
Port  projects;  and 

WHEREAS,  following  staffs  issuance  of  the  RFQ  dated  April  5,  2010,  the  evaluation 
committee  ranked  firms  based  upon  raw  written  submittal  and  interview 
scores;  and 

WHEREAS,  Weiss  Associates  ranked  number  three  out  of  the  three  highest-ranked 

consultants  who  responded  to  the  RFQ  and  agreed  to  meet  or  exceed  the 
San  Francisco  Human  Rights  Commission  20%  Local  Business  Enterprise 
subcontracting  goal;  and 

WHEREAS,   Port  staff  have  successfully  negotiated  acceptable  terms  and  conditions 
for  an  as-needed  engineering  and  related  professional  services  master 
contract  with  Weiss  Associates;  and 

WHEREAS,   Port  staff  wish  to  enter  into  a  master  contract  with  Weiss  Associates  to 
provide  as-needed  environmental  consulting  and  related  professional 
services;  now,  therefore,  be  it 

RESOLVED,  that  the  San  Francisco  Port  Commission  hereby  authorizes  the  award  of  a 
master  contract  to  Weiss  Associates  for  as-needed  environmental 
consulting  and  related  professional  services  in  such  form  as  approved  by 
the  City  Attorney's  Office;  and,  be  it  further 

RESOLVED,  that  the  Port  Commission  hereby  authorizes  Port  staff  to  execute  such  a 
master  contract  in  an  amount  of  $1 ,000,000,  for  a  term  of  three  (3)  years, 
which  may  be  extended  for  one  additional  year  beyond  the  initial  term  at 
the  Port's  discretion;  and,  be  it  further 
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RESOLVED,  that  the  Port  Commission  hereby  authorizes  the  Executive  Director  or 
designee  staff  to  issue  Contract  Service  Orders  (CSOs)  under  such  a 
master  contract  directing  Weiss  Associates  to  perform  work  on  specific 
projects;  provided  that  such  CSOs  shall  not  cumulatively  exceed  $200,000 
for  any  single  public  works  project  without  the  Executive  Director's  written 
determination  establishing  the  urgency  of  the  work  and  justification 
specified  in  Administrative  Code  Section  6.64,  and  provided  that  no  CSOs 
shall  individually  or  cumulatively  exceed  $500,000  for  any  single  public 
works  project  without  further  Port  Commission  authorization. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  July  13,  2010. 


Secretary 
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RFQ:  As-Needed  Environmental  Consulting  and  Related  Professional  Services  -  Exhibit  1 

DETAILED  SCORES  FOR  EACH  PHASE  OF  EVALUATION  PROCESS 

Written  Proposal  Phase 


Firm  Name 

Raw  Total  Score 

HRC  LBE  Credits 

HRC  Adj.  Score 

FINAL  §CORE 

Rank 

Baseline  Environmental 
Consultant 

198 

0.00% 

198.00 

39.60 

2 

Brown  &  Caldwell 

185 

0.00% 

185.00 

37.00 

5 

ENGEO 

172 

0.00% 

172.00 

34.40 

9 

Locus  Technologies 

142 

0.00% 

142.00 

28.40 

11 

Ninyo  &  Moore/  AGS,  Inc. 

167 

5.00% 

175.35 

35.07 

7 

SAIC 

173 

0.00% 

173.00 

34.60 

8 

Tetra  Tech/AEW  JV 

209 

7.50% 

224.68 

44.94 

1 

Treadwell&Rollo/  ATS  JV 

183 

7.50% 

196.73 

39.35 

3 

TRC/PECI 

163 

5.00% 

171.15 

34.23 

10 

URS  Corporation 

198 

0.00% 

198.00 

39.60 

2 

Weiss  Associates 

196 

0.00% 

196.00 

39.20 

4 

Weston  Solutions 

180 

0.00% 

180.00 

36.00 

6 

Interview  Phase 

Firm  Name 

Raw  Total  Score 

HRC  LBE  Credits 

HRC  Adj.  Score 

FINAL  SCORE 

Rank 

Baseline  Environmental 
Consultant 

202.5 

0.00% 

202.50 

40.50 

2 

Brown  &  Caldwell 

166.5 

0.00% 

166.50 

33.30 

6 

Tetra  Tech/AEW  JV 

208.5 

7.50% 

224.14 

44.83 

1 

Treadwell&Rollo/  ATS  JV 

169 

7.50% 

181.68 

36.34 

4 

URS  Corporation 

180 

0.00% 

180.00 

36.00 

5 

Weiss  Associates 

185 

0.00% 

185.00 

37.00 

3 

■14- 


TOTAL  COMBINED  SCORES 


Firm  Name 

Raw  Total  Score 

HRC  LBE  Credits 

HRC  Adj.  Score 

FINAL  SCORE 

Rank 

Tetra  Tech/AEW  JV 

418 

7.50% 

448.8 

89.8 

1 

Baseline  Environmental 
Consultant 

400.5 

0.00% 

400.5 

80.1 

2 

Weiss  Associates 

381 

0.00% 

381.0 

76.2 

3 

Treadwell&Rollo/  ATS  JV 

352 

7.50% 

378.4 

75.7 

4 

URS  Corporation 

377 

0.00% 

377.0 

75.4 

5 

Brown  &  Caldwell 

351.5 

0.00% 

351.5 

70.3 

6 
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PORTs 


SAN  FRANCISCO 


MEMORANDUM 


TO: 


FROM: 


Julys,  2010 

MEMBERS.  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon 
Hon.  Ann  Lazarus 

Monique  Moyer /\j\AK.o^y^ 
Executive  Director  ^ 


SUBJECT:     Request  authorization  to  accept  and  expend  $1 ,000,000  in  grant  funding 
from  the  United  States  Environmental  Protection  Agency  for  installation  of 
shoreside  power  system  for  cruise  ships  at  Pier  27 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

Overview 

On  September  27,  2005,  the  Port  of  San  Francisco's  Cruise  Terminal  Environmental 
Advisory  Committee  recommended  that  shoreside  power  be  adopted  for  any  future 
cruise  terminal  development  at  the  Port.  After  that  recommendation,  Port  staff  explored 
a  number  of  options  for  funding  shoreside  power,  ultimately  finding  success  with  the 
Bay  Area  Air  Quality  Management  District's  (BAAQMD)  Carl  Moyer  Program  in  a  grant 
for  $1.9  million,  approved  in  April  2007.  Additionally,  the  San  Francisco  Public  Utilities 
Commission  agreed  to  invest  $1.3  million  of  its  capital  funds  in  the  project.  This  left  the 
project  with  a  $2  million  funding  gap,  which  Port  staff  attempted  to  close  with  Federal 
funding  via  multiple  applications  to  United  States  Environmental  Protection  Agency 
(EPA)  grant  programs.  On  March  19,  2010,  EPA  notified  the  Port  that  the  shoreside 
power  project  was  approved  for  a  Diesel  Emissions  Reduction  Act  (DERA)  grant  award 
in  the  amount  of  $1  million. 

Background 

Port  staff  initially  anticipated  that  shoreside  power  would  be  installed  at  Pier  35,  but 
feasibility  studies  indicated  that  for  physical  and  operational  reasons,  Pier  35  was  not  a 
suitable  location.  The  proposed  location  was  then  moved  to  Pier  27. 

The  $5.2  million  shoreside  power  project  will  consist  of  the  purchase  and  installation  of 
the  infrastructure  listed  below  to  provide  a  dual  voltage,  6.6  kV/1 1  kV  system  having  a 
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design  capacity  of  at  least  12.5  MW,  similar  in  design  to  Princess  Cruise's  newest 
shoreside  power  facility  in  Seattle.  However,  the  system  design  will  maximize  flexibility 
in  order  to  accommodate  non-Princess  ships  as  other  cruise  lines  adopt  shoreside 
power  and  retrofit  their  ships.  EPA  funding  will  be  applied  to  offset  a  portion  of  the 
costs  associated  with  the  purchase  of  equipment  and  construction  of  the  on-pier  section 
of  the  project.  The  cost  of  Port  staff  time  required  for  the  project,  including  permitting 
and  design  review,  will  be  borne  solely  by  the  Port. 

The  $1  million  in  EPA  grant  funds  will  be  combined  with  $4.2  million  in  existing  funding 
from  multiple  other  sources  to  allow  the  Port  to  fund  the  $5.2  million  in  project  costs,  to 
include: 

•  An  electrical  service  connection  and  primary  breakers  for  the  foot  of  Pier  29,  the 
location  of  the  existing  12  kV  service  for  Pier  27; 

•  Electrical  conduit  and  high-voltage  cables  to  be  installed  in  rafters  of  the  terminal 
and/or  below  the  pier  deck,  as  appropriate,  to  convey  electricity  to  the  step-down 
transformer  system  and  from  the  transformer  system  to  the  ship; 

•  Step-down  transformer(s)  to  reduce  the  12kV  incoming  voltage  to  6.6  kV  and  1 1 
kV,  which  are  used  by  cruise  ships,  and  associated  secondary  breakers; 

•  Additional  switching,  power  conditioning,  and  power  control  equipment  required 
to  provide  power  at  specifications  usable  by  cruise  ships,  synchronization 
capability,  and  overall  control  of  the  system; 

•  Two  on-deck  permanent  jib  cranes  that  will  be  used  to  transfer  connection  cables 
from  the  pier  to  the  ship's  power  access  hatch  and  to  support  cables  while  the 
system  is  in  use.  Two  jib  cranes  will  allow  ships  to  berth  either  bow-in  or  stern  in, 
as  dictated  by  the  configuration  of  the  ship's  power  access  hatch,  thereby 
allowing  the  maximum  number  of  ships  to  use  the  system; 

•  Cables  and  cable  connectors  used  to  transfer  power  to  the  ship,  as  well  as  a 
control  cable  that  will  allow  shipboard  and  shoreside  equipment  to  communicate; 
and 

•  All  labor  required  to  design,  install,  and  test  the  system. 

The  Port  estimates  that  the  installation  of  the  shoreside  power  system  will  reduce 
emissions  at  a  cost  of  $12,825  per  weighted  ton,  well  below  the  threshold  figure  of 
$14,300  per  weighted  ton  used  by  the  BAAQMD  as  the  Carl  Moyer  Program  criterion 
for  cost-efficient  emissions  reduction.  For  each  call  of  a  vessel  similar  to  the  Dawn 
Princess,  the  Port's  shoreside  power  installation  will  eliminate  approximately  1 .2  tons  of 
total  air  emissions. 

Board  of  Supervisors 

Should  the  Port  Commission  approve  this  Resolution,  Port  staff  will  seek  a  resolution 
from  the  San  Francisco  Board  of  Supervisors  that  authorizes  the  Port  to  accept  and 
expend  the  EPA  grant  funds  for  this  project. 


Port  Commission  Action 

Port  staff  seeks  Port  Commission  authorization  for  the  Executive  Director  to  enter  into  a 
grant  agreement  with  the  United  States  Environmental  Protection  Agency  for 
$1 ,000,000  in  grant  funding  for  purchase  and  installation  of  a  shoreside  power  system 
at  Pier  27. 


Prepared  by:  Jay  Ach,  Manager 

Regulatory  and  Environmental  Affairs  and 
Daley  Dunham,  Legislative  Programs  and  Grants 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-49 


WHEREAS, 


WHEREAS. 
WHEREAS, 


RESOLVED, 


RESOLVED, 


RESOLVED, 


On  April  27,  2009,  the  Port  submitted  an  application  to  the  United  States 
Environmental  Protection  Agency  (EPA)  for  $2  million  in  grant  funds 
under  the  Diesel  Emission  Reduction  Act  (DERA)  to  partly  offset  costs 
of  the  installation  of  a  shoreside  power  system  for  cruise  ships  at  the 
Port;  and 

On  March  19,  2010,  the  EPA  awarded  the  Port  $1.0  million  in  grant 
funds  for  this  purpose;  and 

Combined  with  $1.0  million  in  Port  capital  funding,  $1.9  million  in  Bay 
Area  Air  Quality  Management  grant  funds,  and  $1 .3  million  in  San 
Francisco  Public  Utilities  Commission  capital  funds,  this  $1.0  million 
grant  award  completes  the  $5.2  million  in  funding  required  for  purchase 
and  installation  of  shoreside  power  at  Pier  27;  now,  therefore,  be  it 

That  the  Port  Commission  hereby  authorizes  the  Executive  Director  of 
the  Port  to  enter  into  a  grant  agreement  with  the  EPA  to  accept 
$1,000,000  for  purchase  and  installation  of  a  shoreside  power  system 
for  cruise  ships  at  the  Port,  and  to  execute  any  documents  to  effectuate 
that  agreement,  including  any  amendments,  augmentations  or 
extensions  thereof;  and,  be  it 

That  the  Port  Commission  hereby  authorizes  the  Executive  Director  of 
the  Port,  in  consultation  with  the  Director  of  the  City  Risk  Management 
Division  and  the  City  Attorney's  Office,  to  execute  an  agreement  to 
indemnify  or  hold  harmless  the  EPA  from  liability  arising  from  use  of  the 
grant  funds  and/or  from  the  Shoreside  Power  project  in  the  event  that 
EPA  requires  such  agreement  as  a  condition  to  receipt  of  the  grant 
funds;  and,  be  it 

That  the  Port  Commission  hereby  authorizes  the  Executive  Director  to 
seek  approval  from  the  San  Francisco  Board  of  Supervisors  of  to  accept 
and  expend  $1  million  in  grant  funds  from  the  EPA  for  the  purchase  and 
installation  of  a  shoreside  power  system  for  cruise  ships  at  Pier  27. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at 
its  meeting  of  July  13,  2010. 


Secretary 


PORTo 


SAN  FRANCISCO 


MEMORANDUM 

July  7,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  A.  Fong,  President 
Hon.  Kimberly  Brandon 
Hon.  Ann  Lazarus 


0M' 


FROM:  Monique  Moyer 

Executive  Direct6r  ^ 

SUBJECT:    Request  approval  of  amendments  to  Month-to-Month  Leasing  Policy 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

BACKGROUND 

On  January  13,  2009,  Port  staff  gave  an  informational  presentation  to  the  Port 
Commission  (Item  11a  Holdover  and  Month-to-Month  Leasing  Review)  providing  an 
overview  of  Port  leasing  practices,  describing  the  steps  the  Port  has  undertaken  to 
address  a  significant  backlog  of  holdover  and  month-to-month  leases,  and  answering 
the  specific  questions  about  month-to-month  leases  posed  by  the  Board  of  Supervisors 
Budget  Analyst 

On  May  26,  2009,  Port  staff  gave  the  Port  Commission  a  status  report  of  Port  holdover 
and  month-to-month  property  agreements  and  requested  approval  of  a  Month-to-Month 
Leasing  Policy  (Item  10a).  The  Month-to-Month  Leasing  Policy  authorizes  Port  staff  to 
enter  into  month-to-month  leases  with  no  specified  term,  under  specified  conditions, 
including  but  not  limited  to  leases  for  property  that  is  planned  for  future  redevelopment, 
small  storage  agreements,  for  construction  laydown  purposes,  and  other  circumstances 
when  term  agreements  are  not  a  preferred  approach.  The  Port  Commission  approved 
the  policy  by  adopting  Resolution  09-28.  Port  staff  intends  to  bring  this  item  to  the 
Board  of  Supervisors  for  their  review  and  approval  in  September  2010. 

AMENDMENTS  TO  MONTH-TO-MONTH  LEASING  POLICY 

This  report  requests  amendments  to  the  Month-to-Month  Leasing  Policy  with  respect  to 
development  sites  designated  by  the  Port  Commission.  The  resolution  attached  to  this 
item  shows  the  existing  Month-to-Month  Leasing  Policy,  with  the  proposed  amendments 
shown  in  underline. 
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In  Port  development  sites,  Port  staff  has  encountered  circumstances  wlierein  long-term 
tenants  paying  modest  rents  have  been  subject  to  annual  rent  increases  pursuant  to 
changes  in  the  Consumer  Price  Index  (CPI),  as  required  pursuant  to  the  subject  leases. 
However,  these  annual  CPI  increases  have  failed  to  keep  pace  with  the  significant 
increases  in  fair  marl<et  rent  of  the  subject  property  as  provided  in  the  Port 
Commission's  adopted  Monthly  Rental  Rate  Schedule. 

Due  to  the  uncertainty  of  development  timelines,  Port  staff  recommends  a  policy  of 
keeping  rent-paying  tenants  in  place  at  development  sites  until  development  occurs, 
where  tenants  are  otherwise  in  compliance  with  the  terms  of  their  leases. 

To  accommodate  this  goal.  Port  staff  recommends  that  the  Port  Commission  amend 
Resolution  09-28  to  delegate  to  Port  staff  the  ability  to  amend  existing  holdover,  month- 
to-month  leases  within  development  sites  formally  designated  by  the  Port  Commission, 
where  the  subject  tenant  is  current  in  rent  to  the  Port,  where  monthly  rent  from  the 
premises  is  $3,500  or  less,  and  the  current  rent  is  below  fair  market  value  as  provided  in 
the  Monthly  Rental  Rate  Schedule.  Such  lease  amendments  will  provide  that  rents  (and 
companion  security  deposits)  will  be  increased  over  time  until  rents  reach  the 
parameters  set  by  the  Port  Commission  in  the  currently  adopted  Monthly  Rental  Rate 
Schedule.  Such  amendments  will  reflect  all  current  City  requirements  and  may  include 
other  amendments  to  lease  terms,  including  but  not  limited  to  modifications  to  subject 
premises.  In  order  to  effectuate  such  transactions,  all  tenants  must  be  Tenants-in-Good 
Standing  consistent  with  the  provisions  of  Port  Commission  Resolution  09-49  except  for 
payment  of  market  rent.  After  leases  are  so  amended,  all  such  tenancies  immediately 
must  be  Tenants  in  Good  Standing  consistent  with  all  the  provisions  of  Port 
Commission  Resolution  09-49. 

Pursuing  lease  amendments  for  these  month-to-month  or  holdover  leases  within 
development  sites,  rather  than  new  boilerplate  leases,  will  reduce  the  staff  time 
necessary  to  process  the  required  changes,  including  rent  increases,  to  these 
agreements.  Such  lease  amendments  will  facilitate  equitable  lease  administration  by 
Port  staff,  consistent  with  month-to-month  and  holdover  lease  policy  direction  from  the 
Board  of  Supervisors. 

STAFF  RECOMMENDATION 

Port  staff  recommends  Port  Commission  approval  of  the  attached  resolution  approving 
amendments  to  the  Month-to-Month  Leasing  Policy  adopted  pursuant  to  Port 
Commission  Resolution  09-28. 

Prepared  by:       Brad  Benson,  Special  Projects  Manager 

Prepared  for:       Susan  Reynolds,  Deputy  Director  of  Real  Estate 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-50 


WHEREAS,   Charter  Section  4.1 14  empowers  the  Port  Commission  with  the  power  and 
duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control  the 
Port  area  of  the  City  and  County  of  San  Francisco;  now,  therefore,  be  it 

RESOLVED,  That  the  Port  Commission  hereby  amends  Resolution  09-28  as  follows: 

Note:  This  resolution  shows  amendments  to  Resolution  09-28  in 
underline  and  deletions  in  strikethrough. 

"RESOLUTION  NO.  09-28" 

"WHEREAS,  Charter  Section  4.1 14  empowers  the  Port  Commission  with  the  power  and 
duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control  the 
Port  area  of  the  City  and  County  of  San  Francisco;  and 

"WHEREAS,  the  Port's  operations  and  credit  rating  are  best  served  by  maintaining  a 
stable  revenue  base  through  term  lease  agreements  with  Port  tenants; 
and 

"WHEREAS,  in  limited  circumstances,  however,  month-to-month  property  agreements 
are  an  appropriate  real  estate  strategy;  now,  therefore,  be  it 

"RESOLVED,  the  Port  Commission  authorizes  Port  staff  to  enter  into  or  to  amend 

existing  holdover  or  month-to-month  agreements  with  tenants  who  are  in 
good  standing  under  the  following  circumstances: 

1 .  to  obtain  interim  revenue  when  the  Port  Commission  has  directed  Port 
staff  to  issue  a  competitive  solicitation  or  enter  sole  source  or  exclusive 
negotiations  for  leasing  or  development  of  a  specific  Port  property  or 
the  Port  Commission  plans  a  capital  project  at  a  facility  that  will  require 
termination  of  propertv  agreements  and/or  tenant  relocation  of  existing 
tenants,  when  feasible: 

2.  for  storage  agreements,  including  fish  gear  storage,  not  to  exceed 
$5,000  per  month; 

3.  for  parking  spaces,  except  for  parking  lots; 

4.  for  use  of  public  rights  of  way,  including  utility  easements,  curb  space, 
berthing  space,  and  sidewalk  encroachment  space; 
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5.  for  use  of,  or  access  to,  Port-owned  equipment; 

6.  to  allow  structural,  geotechnical  or  environmental  investigation  of  Port 
property; 

7.  for  otiier  sliort-term  agreements  (such  as  construction  laydown),  where 
the  precise  duration  of  the  activity  is  unknown,  but  staff  finds  that  a 
term  lease  of  three  or  more  years  is  impractical; 

8.  during  periods  of  adverse  commercial  real  estate  market  conditions, 
when  prospective  tenants  are  unwilling  to  sign  term  leases,  but  where 
the  term  of  such  month-to-month  lease  is  limited  to  a  maximum  of 
twenty-four  (24)  months;  and 

9.  for  other  agreements  where  the  Port  Executive  Director  finds  a  public 
purpose  to  enter  a  month-to-month  lease,  but  where  the  term  of  such  a 
lease  is  limited  to  a  maximum  of  twenty-four  (24)  months;  and  be  it 
further 

RESOLVED,  that  ail  such  month-to-month  agreements  will  be  subject  to  Port 
Commission  policies,  including  but  not  limited  to  Port  Commission 
Resolution  09-49  approving  the  Tenant-in-Good  Standing  Policy  and 
Resolution  08  3910-37  approving  the  Fiscal  Year  2008  09  2010-2011 
Monthly  Rental  Rate  Schedule,  Parking  Rate  Schedule,  and  the  Fiscal 
Year  2008-2009  2010-2011  Special  Event  and  Filming  Rate  Schedule, 
and  any  successor  policy  theretOTi  and,  be  it  further 

RESOLVED,  that  notwithstanding  Port  Commission  Resolution  10-37  or  anv  successor 
policv  thereto,  the  Port  Commission  delegates  to  Port  staff  the  authority  to 
amend  existing  holdover  or  month-to-month  leases  with  monthly  rent  of 
$3.500.00  or  less  in  areas  formally  designated  by  the  Port  Commission  as 
development  sites,  provided  that  such  lease  amendments  increase  rent 
immediately  or  over  time  to  the  parameter  Monthly  Rental  Rates  approved 
by  the  Port  Commission  applicable  to  such  leases  and  include  any 
reguirements  of  City  code,  including  but  not  limited  to  the  San  Francisco 
Administrative  Code  and  that  tenants  entering  such  lease  amendments 
will  become  Tenants  in  Good  Standing  consistent  with  the  provisions  of 
the  Port's  Tenant  in  Good  Standing  Policv  adopted  pursuant  to  Resolution 
09-49  at  the  time  they  execute  such  lease  amendments. 

/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  July  13,  2010. 


Secretary 


PORTs 


SAN  FRANCISCO 


MEMORANDUM 


TO: 


FROM: 


July  7,  2010 

MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon 
Hon.  Ann  Lazarus 

Monique  Moyer 
Executive  Director 


SUBJECT:     Request  for  authorization  to  issue  a  Request  for  Grant  Proposals  for 

environmental  education  programs  at  Heron's  Head  Park  and  India  Basin 
Open  Space 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution  

Introduction 

In  1998,  the  Port  completed  construction  of  salt  marsh  habitat  and  upland  public  access 
improvements  at  the  former  Pier  98,  creating  Heron's  Head  Park.  Environmental 
education,  service  learning\  and  volunteer  participation  has  been  an  important  part  of 
Heron's  Head  Park  ever  since.  Through  service  learning  projects  and  drop-in  volunteer 
programs,  environmental  education  promotes  stewardship  of  the  park  and  wetland 
habitat.  Students,  teachers,  and  community  members  develop  an  understanding  and 
appreciation  of  the  functions  and  values  of  different  habitat  types.  In  recognition  of  these 
benefits,  the  Port  has  funded  environmental  education  and  public  outreach  programs  at 
Heron's  Head  Park  for  over  ten  years.  The  engagement  of  the  broad  range  of  community 
members  that  results  from  the  Port's  programs  is  a  major  contributor  to  the  health  and 
vitality  of  the  park. 

Since  Heron's  Head  Park  opened,  the  Port  has  sought  to  promote  community 
involvement  and  educational  opportunities  there  through  various  mechanisms,  including 
inter-departmental  work  orders  to  City  College  Center  for  Habitat  Restoration  (1998- 
2000),  temporary  staff  (2000-2001),  and  contracts  with  a  non-profit  organization  (2001  to 
present).  In  2004,  the  Port  conducted  a  competitive  selection  process  to  award  a  two- 
year  professional  services  contract  for  education  and  public  outreach  services  at  Heron's 
Head  Park,  and  selected  Literacy  for  Environmental  Justice  (LEJ).  In  2006,  the  Port 


"Service  learning"  is  the  incorporation  of  community  service  witiiin  an  educational  system.  Colleges  and  Universities  are 
increasingly  recognizing  the  value  of  service  learning,  and  offering  credit  commensurately.  Many  high  schools  require  some  service 
leaming  experience  for  graduation. 
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again  conducted  a  competitive  selection  process  to  award  a  four-year  professional 
sen/ices  contract.  Two  proposals  were  received.  Both  proposers  were  interviewed  by  a 
three-person  panel  of  subject  matter  experts,  which  recommended  LEJ  as  the  most 
qualified  proposer.  The  Port's  current  contract  with  LEJ  began  in  October  2006  and 
expires  September  30,  2010.  The  Port  has  retained  services  for  the  various  outreach  and 
educational  programs  recognizing  it  lacks  the  staff  expertise  or  resources  to  provide  such 
services. 

India  Basin  Open  Space,  located  nearby  on  the  south  side  of  India  Basin,  is  comprised  of 
similar  habitat  to  Heron's  Head  Park,  and  offers  a  related  opportunity  for  environmental 
education  and  community  involvement.  India  Basin  Open  Space  is  managed  by  the  City 
and  County  of  San  Francisco  Recreation  and  Parks  Department  (Rec  &  Park)  under  its 
Natural  Areas  Program.  The  community  benefits  of  the  Port's  environmental  education 
programs,  which  have  been  provided  to  date  only  at  Heron's  Head  Park,  could  be 
enhanced  by  extending  programs  to  India  Basin  Open  Space.  The  potential  for  the  Port 
to  collaborate  with  Rec  &  Park  to  do  so  is  discussed  further  below. 

The  environmental  education  services  performed  under  contract  to  the  Port  are  primarily 
services  to  the  community,  providing  public  and  environmental  benefits.  The  key  benefits 
include  youth  development,  habitat  conservation,  and  community  investment  in  the  park 
through  education  and  volunteerism.  These  services  are  most  cost-effectively  provided 
by  a  non-profit  organization,  and  would  not  replace  services  provided  by  existing  or  future 
City  staff.    Based  on  these  factors,  which  are  described  further  below,  and  the  Port's  ten 
years  of  experience  offering  environmental  education  programs  at  Heron's  Head  Park, 
Port  staff  recommend  that  such  services  are  best  suited  to  delivery  through  a  grant, 
rather  than  a  professional  services  contract.  Funding  environmental  education  through  a 
grant  rather  than  contracted  professional  services  also  improves  the  grant  recipient's 
ability  to  leverage  funds  from  the  Port  to  seek  other  funding  support  from  other  sources. 

In  light  of  these  considerations,  Port  staff  proposes  to  offer  a  grant  for  environmental 
education  services  at  Heron's  Head  Park,  (including  the  proposed  expansion  and  parking 
lot  improvements)  and  India  Basin  Open  Space,  conduct  a  competitive  selection  process, 
and  ultimately  award  a  4-year  grant  to  a  qualified  non-profit  organization.  With  this  report 
and  resolution,  Port  staff  seek  Port  Commission  authorization  to  issue  a  request  for  grant 
proposals. 

Environmental  education  services  provided  under  the  existing  contract 

The  services  provided  under  the  existing  contract  have  brought  thousands  of  people  to 
Heron's  Head  Park  each  year  to  learn,  enjoy,  and  volunteer  in  the  park.  The  programs 
serve  K-12  public  schools  and  other  groups  from  the  surrounding  area.  For  example, 
"College  Track",  an  educational  enrichment  program  for  college-bound  youth  in  the 
Bayview  Hunter's  Point  community,  participates  regularly  in  Heron's  Head  Park  education 
programs.  "Enterprise  for  High  School  Students",  a  non-profit  organization  that  offers 
paid  jobs  that  provide  work  place  skills  development  to  at-risk  youth,  has  brought  groups 
to  Heron's  Head  Park  to  participate  in  education  programs  twice  during  the  past  school 


year,  and  will  offer  a  6-week  paid  internship^,  in  gardening  and  horticulture  skills  at 
Heron's  Head  Park  this  summer. 

Although  the  Port  and  its  current  contractor,  LEJ,  have  invested  in  outreach  to  the 
community  surrounding  Heron's  Head  Park,  the  programs  also  reach  participants  from  a 
very  broad  spectrum  of  ages,  interests,  and  locations.  Programs  range  from  short  field 
trips  for  local  pre-schoolers,  to  full-day  education/community  service  programs  for  youth 
from  the  City's  juvenile  detention  center,  to  a  workshop  with  a  Christian  students'  group 
from  University  of  Iowa  that  came  to  Heron's  Head  Park  to  study  environmental  justice 
issues. 

During  the  summer,  programs  at  Heron's  Head  Park  serve  day  camps  affiliated  with  local 
public  schools,  and  community  organizations  seeking  activities  for  children  and  youth 
such  as  the  local  Boys  and  Girls'  clubs,  and  YMCA.  This  year  particularly,  the  severe 
cutbacks  in  summer  school  offerings  by  the  San  Francisco  Unified  School  District  have 
resulted  in  greater  demand  for  other  educational  opportunities.  For  example,  this 
summer  LEJ  will  be  leading  two  classes  on  pollution  prevention  with  Burton  High 
School's  "gearing-up"  program,  in  which  students  finishing  9*^  grade  teach  the  next  class 
of  in-coming  9^^-graders.  Outreach  to  "Bayview  Mobilization  for  Adolescents'  Growth  in 
our  Community",  a  collaborative  of  community  organizations  focused  on  opportunities  for 
local  youth,  also  known  as  "Bayview  MAGIC",  has  scheduled  several  educational 
programs  for  youth  at  Heron's  Head  Park  this  summer. 

Many  schools  have  developed  long-standing  relationships  with  Heron's  Head  Park.  For 
the  past  three  years,  Pomona  College  in  Claremont,  CA,  has  sent  a  group  of  students  to 
study  and  work  at  Heron's  Head  Park  as  part  of  its  "alterna-break"  program,  which 
promotes  community  service  alternatives  to  more  recreational  activities  typically  available 
during  spring  break.  For  several  years  the  Wilderness  Arts  and  Literacy  Collaborative 
(WALC),  a  program  within  San  Francisco's  Downtown  High  School,  has  brought  its 
students  to  Heron's  Head  Park  three  times  each  school  year  as  part  of  a  continuing 
science  curriculum.  WALC's  programs  at  Heron's  Head  Park  have  produced  at  least  one 
student  who  was  inspired  by  his  experience  there  to  finish  continuation  school  and  go  on 
to  university  study  in  environmental  science. 

While  the  Port's  programs  fill  a  need  for  educational  and  recreational  opportunities,  public 
involvement  also  indirectly  returns  benefits  to  the  park  and  the  habitat.  Participants  in 
Port-supported  public  programs  have  contributed  many  thousands  of  volunteer  hours  to 
maintain  the  park  and  wetlands.  The  Port's  support  for  organized  volunteer  opportunities 
has  provided  staffing  for  monthly  Saturday  workdays  for  "drop-in"  volunteers,  and  many 
more  opportunities  for  community  service  organizations,  schools,  and  corporations.  For 
example,  Levi's  has  sent  40-50  employees  on  its  "make  a  difference  day"  each  year  for 
the  past  two  years.  Advent  Software,  an  international  firm  headquartered  in  San 
Francisco,  has  brought  employees  to  Heron's  Head  Park  each  of  the  past  two  years.  At 
the  first  Advent  volunteer  day  at  Heron's  Head  Park,  the  employees  participating  were 
inspired  to  initiate  their  own  fundraiser,  and  ended  up  donating  seeds  and  plants  to  be 
used  at  Heron's  Head  Park  for  two  subsequent  years. 


^  Wages  for  youth  in  the  Enterprise  for  High  School  Students  program  are  funded  by  an  outside  public  or  private  entity,  not  by  the  Port 
or  LEJ. 


In  another  example  of  volunteerism,  a  free-lance  editor,  who  was  originally  introduced  to 
Heron's  Head  Park  through  a  field  trip  with  his  City  College  biology  class,  teamed  with 
writers  and  photographers  from  the  Golden  Gate  Audubon  Society  to  create  a 
professional  quality  field  guide  to  the  birds  of  Heron's  Head  Park.  "A  Field  Guide  to  100 
Birds  of  Heron's  Head  Park"  was  published  in  2007,  distributed  to  schools  and  libraries 
throughout  San  Francisco,  and  is  posted  on  the  Port's  web  site.  Many  other  groups  and 
individuals  have  similarly  contributed.  All  tolled,  student  and  adult  volunteers  have 
contributed  more  than  8,400  hours  to  the  care  of  the  environment  at  Heron's  Head  Park 
during  the  past  four  years. 

The  EcoCenter  at  Heron's  Head  Park 

In  2000,  LEJ  approached  the  Port  with  a  proposal  to  lease  a  portion  of  Heron's  Head 
Park  and  construct  an  "off  the  grid"  environmental  education  center  that  would  serve  as  a 
demonstration  of  green  building  technology,  including  solar  power,  sustainable  building 
materials,  and  on-site  wastewater  treatment.  In  2001,  the  Port  Commission  adopted  a 
resolution  supporting  LEJ's  grant  application  to  the  Department  of  the  Environment 
("DOE")  for  design  and  construction  of  an  environmental  education  center  at  Heron's 
Head  Park.  At  the  time,  DOE  was  funding  projects  to  mitigate  the  impact  of  PG&E's  sale 
and  the  possible  expansion  of  the  Potrero  Power  Plant. 

In  2007,  after  years  of  planning,  design,  and  community  outreach,  and  raising  more  than 
$1.4  million  dollars  from  nine  different  funding  sources,  LEJ  completed  its  design  and 
prepared  to  begin  construction  of  its  envisioned  "EcoCenter  at  Heron's  Head  Park" 
(EcoCenter).  LEJ  executed  a  lease  from  the  Port  for  approximately  2,300  square  feet 
within  Heron's  Head  Park  for  the  EcoCenter.  Construction  began  in  2008,  and  is  now 
essentially  complete,  (pending  installation  of  some  interior  fixtures).  On  April  18,  2010 
LEJ  hosted  a  grand  opening  for  the  EcoCenter,  which  was  attended  by  more  that  300 
people  representing  a  broad  spectrum  of  community  and  stakehoders.  The  grand 
opening  celebrated  the  success  of  the  Park  and  the  opportunities  of  expanding  programs 
and  services  at  the  park. 

The  EcoCenter  offers  a  new  opportunity  for  the  environmental  education  programs  at 
Heron's  Head  Park  by  creating  indoor  space  to  house  groups  during  inclement  weather 
and  the  ability  to  use  computers,  microscopes,  projector  and  other  equipment. 
Recognizing  that  the  EcoCenter  may  be  required  to  support  other  educational  programs 
supported  by  the  Port  and  not  operated  by  LEJ,  the  Port's  lease  with  LEJ  specifies  that 
any  entity  providing  such  Port-funded  services  may  rent  the  EcoCenter  for  up  to  12 
hours/week,  at  a  rental  fee  not  to  exceed  the  cost  of  operating  the  EcoCenter  during  the 
rental  period^. 

Department  of  Recreation  and  Parks'  India  Basin  Open  Space 

Rec  &  Park  owns  and  manages  India  Basin  Shoreline  Park,  located  at  Hunters  Point 
Boulevard  and  Hawes  Street,  just  south  of  Heron's  Head  Park.    The  northern  portion  of 


''  The  rental  fee  charged  to  the  environmental  education  service  provider  will  be  mutually  agreed-upon  by  LEJ  and  the  Port  and  will 
not  exceed  an  amount  demonstrated  to  be  sufficient  to  cover  utilities,  "wear  and  tear",  and  related  costs  to  operate  the  EcoCenter 
building,  currently  estimated  at  $33/hour. 
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India  Basin  Shoreline  Park  was  developed  for  public  access  and  active  recreation.  The 
southern  portion,  referred  to  as  "India  Basin  Open  Space"  is  comprised  of  an 
approximately  6-acre  area  along  the  southern  shoreline  of  India  Basin.  India  Basin  Open 
Space  includes  walking  paths  and  limited  seating,  but  serves  primarily  as  open  space  for 
passive  recreation  and  habitat  enhancement,  and  is  managed  by  Rec  &  Park's  Natural 
Areas  Program. 

In  2000,  working  with  various  funders  and  community  groups  through  planning  and 
design,  Rec  &  Park  initiated  wetland  restoration  along  the  shoreline  of  the  India  Basin 
Open  Space.  Similar  to  the  Port's  wetland  restoration  at  Heron's  Head  Park,  Rec  & 
Park's  goal  for  the  restoration  was  to  enhance  tidal  circulation,  expand  and  improve  the 
salt  marsh,  and  create  an  upland  buffer  between  the  wetland  and  trail.  Today,  India 
Basin  Open  Space  provides  a  welcoming  waterfront  of  recreational  and  ecological 
significance. 

Heron's  Head  Park  and  India  Basin  Open  Space  have  much  in  common,  but  also  offer 
unique  and  complimentary  opportunities  for  environmental  education.  Due  in  large  part 
to  the  Port  Commission's  investment  in  public  participation  over  the  past  ten  years, 
Heron's  Head  Park  enjoys  the  support  of  an  established  constituency  of  students, 
scientists,  educators  and  community  members  invested  in  stewardship  of  its 
environmental  and  recreational  value.  India  Basin  Open  Space  is  readily  accessible  to 
the  neighboring  Hunters  Point  community  and  offers  certain  unique  habitat,  such  as  a 
small  sand  dune  area  supporting  native  plant  communities  representative  of  those  that 
once  covered  much  of  San  Francisco's  coastal  land. 

Proposed  Port/Rec  &  Park  Collaboration 

Port  staff  propose  to  expand  the  environmental  education  programs  to  serve  both 
Heron's  Head  Park  and  India  Basin  Open  Space.  Collaboration  between  the  Port  and 
Rec  &  Park  would  be  mutually  beneficial  to  each  agency  and  benefit  both  sites. 
Coordination  and  resource  sharing  would  enhance  the  scope  and  educational  value  of 
the  environmental  education  programs  by  expanding  both  their  geographic  and  social 
reach.  Additionally,  the  coordination  is  consistent  with  the  collaboration  initiated  when  the 
Port  allowed  Rec  &  Park  to  improve  and  manage  Port  lands  within  India  Basin  Open 
Space  area.  Collaboration  with  Rec  &  Park  would  bring  additional  technical  support  from 
Rec  &  Park  staff  who  possess  expertise  in  wetland  habitat  and  long-term  planning  for 
natural  areas  land  management,  as  well  as  extensive  experience  in  public  outreach  and 
volunteer  coordination.  Rec  &  Park's  Youth  Stewardship  Program  provides  an 
established  infrastructure  for  involving  the  City's  youth  in  environmental  education  and 
service  learning  in  City  parks  and  natural  areas,  which  could  be  extended  to  Heron's 
Head  Park. 

Specifically,  collaboration  between  the  Port  and  Rec  &  Park  on  environmental  education 
programs  and  habitat  stewardship  would  include: 

•    Rec  &  Park  staff  will  assist  Port  staff  in  advertising  a  grant  opportunity,  evaluating 
proposals,  and  recommending  award  to  a  selected  grant  recipient. 


again  conducted  a  competitive  selection  process  to  award  a  four-year  professional 
services  contract.  Two  proposals  were  received.  Both  proposers  were  interviewed  by  a 
three-person  panel  of  subject  matter  experts,  which  recommended  LEJ  as  the  most 
qualified  proposer.  The  Port's  current  contract  with  LEJ  began  in  October  2006  and 
expires  September  30,  2010.  The  Port  has  retained  services  for  the  various  outreach  and 
educational  programs  recognizing  it  lacks  the  staff  expertise  or  resources  to  provide  such 
services. 

India  Basin  Open  Space,  located  nearby  on  the  south  side  of  India  Basin,  is  comprised  of 
similar  habitat  to  Heron's  Head  Park,  and  offers  a  related  opportunity  for  environmental 
education  and  community  involvement.  India  Basin  Open  Space  is  managed  by  the  City 
and  County  of  San  Francisco  Recreation  and  Parks  Department  (Rec  &  Park)  under  its 
Natural  Areas  Program.  The  community  benefits  of  the  Port's  environmental  education 
programs,  which  have  been  provided  to  date  only  at  Heron's  Head  Park,  could  be 
enhanced  by  extending  programs  to  India  Basin  Open  Space.  The  potential  for  the  Port 
to  collaborate  with  Rec  &  Park  to  do  so  is  discussed  further  below. 

The  environmental  education  services  performed  under  contract  to  the  Port  are  primarily 
services  to  the  community,  providing  public  and  environmental  benefits.  The  key  benefits 
include  youth  development,  habitat  conservation,  and  community  investment  in  the  park 
through  education  and  volunteerism.  These  services  are  most  cost-effectively  provided 
by  a  non-profit  organization,  and  would  not  replace  services  provided  by  existing  or  future 
City  staff.    Based  on  these  factors,  which  are  described  further  below,  and  the  Port's  ten 
years  of  experience  offering  environmental  education  programs  at  Heron's  Head  Park, 
Port  staff  recommend  that  such  services  are  best  suited  to  delivery  through  a  grant, 
rather  than  a  professional  services  contract.  Funding  environmental  education  through  a 
grant  rather  than  contracted  professional  services  also  improves  the  grant  recipient's 
ability  to  leverage  funds  from  the  Port  to  seek  other  funding  support  from  other  sources. 

In  light  of  these  considerations.  Port  staff  proposes  to  offer  a  grant  for  environmental 
education  services  at  Heron's  Head  Park,  (including  the  proposed  expansion  and  parking 
lot  improvements)  and  India  Basin  Open  Space,  conduct  a  competitive  selection  process, 
and  ultimately  award  a  4-year  grant  to  a  qualified  non-profit  organization.  With  this  report 
and  resolution,  Port  staff  seek  Port  Commission  authorization  to  issue  a  request  for  grant 
proposals. 

Environmental  education  services  provided  under  the  existing  contract 

The  services  provided  under  the  existing  contract  have  brought  thousands  of  people  to 
Heron's  Head  Park  each  year  to  learn,  enjoy,  and  volunteer  in  the  park.  The  programs 
serve  K-12  public  schools  and  other  groups  from  the  surrounding  area.  For  example, 
"College  Track",  an  educational  enrichment  program  for  college-bound  youth  in  the 
Bayview  Hunter's  Point  community,  participates  regularly  in  Heron's  Head  Park  education 
programs.  "Enterprise  for  High  School  Students",  a  non-profit  organization  that  offers 
paid  jobs  that  provide  work  place  skills  development  to  at-risk  youth,  has  brought  groups 
to  Heron's  Head  Park  to  participate  in  education  programs  twice  during  the  past  school 
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year,  and  will  offer  a  6-week  paid  internship^,  in  gardening  and  horticulture  skills  at 
Heron's  Head  Park  this  summer. 

Although  the  Port  and  its  current  contractor,  LEJ,  have  invested  in  outreach  to  the 
community  surrounding  Heron's  Head  Park,  the  programs  also  reach  participants  from  a 
very  broad  spectrum  of  ages,  interests,  and  locations.  Programs  range  from  short  field 
trips  for  local  pre-schoolers,  to  full-day  education/community  service  programs  for  youth 
from  the  City's  juvenile  detention  center,  to  a  workshop  with  a  Christian  students'  group 
from  University  of  Iowa  that  came  to  Heron's  Head  Park  to  study  environmental  justice 
issues. 

During  the  summer,  programs  at  Heron's  Head  Park  serve  day  camps  affiliated  with  local 
public  schools,  and  community  organizations  seeking  activities  for  children  and  youth 
such  as  the  local  Boys  and  Girls'  clubs,  and  YMCA.  This  year  particularly,  the  severe 
cutbacks  in  summer  school  offerings  by  the  San  Francisco  Unified  School  District  have 
resulted  in  greater  demand  for  other  educational  opportunities.  For  example,  this 
summer  LEJ  will  be  leading  two  classes  on  pollution  prevention  with  Burton  High 
School's  "gearing-up"  program,  in  which  students  finishing  9^^  grade  teach  the  next  class 
of  in-coming  9^^-graders.  Outreach  to  "Bayview  Mobilization  for  Adolescents'  Growth  in 
our  Community",  a  collaborative  of  community  organizations  focused  on  opportunities  for 
local  youth,  also  known  as  "Bayview  MAGIC",  has  scheduled  several  educational 
programs  for  youth  at  Heron's  Head  Park  this  summer. 

Many  schools  have  developed  long-standing  relationships  with  Heron's  Head  Park.  For 
the  past  three  years,  Pomona  College  in  Claremont,  CA,  has  sent  a  group  of  students  to 
study  and  work  at  Heron's  Head  Park  as  part  of  its  "alterna-break"  program,  which 
promotes  community  service  alternatives  to  more  recreational  activities  typically  available 
during  spring  break.  For  several  years  the  Wilderness  Arts  and  Literacy  Collaborative 
(WALC),  a  program  within  San  Francisco's  Downtown  High  School,  has  brought  its 
students  to  Heron's  Head  Park  three  times  each  school  year  as  part  of  a  continuing 
science  curriculum.  WALC's  programs  at  Heron's  Head  Park  have  produced  at  least  one 
student  who  was  inspired  by  his  experience  there  to  finish  continuation  school  and  go  on 
to  university  study  in  environmental  science. 

While  the  Port's  programs  fill  a  need  for  educational  and  recreational  opportunities,  public 
involvement  also  indirectly  returns  benefits  to  the  park  and  the  habitat.  Participants  in 
Port-supported  public  programs  have  contributed  many  thousands  of  volunteer  hours  to 
maintain  the  park  and  wetlands.  The  Port's  support  for  organized  volunteer  opportunities 
has  provided  staffing  for  monthly  Saturday  workdays  for  "drop-in"  volunteers,  and  many 
more  opportunities  for  community  service  organizations,  schools,  and  corporations.  For 
example,  Levi's  has  sent  40-50  employees  on  its  "make  a  difference  day"  each  year  for 
the  past  two  years.  Advent  Software,  an  international  firm  headquartered  in  San 
Francisco,  has  brought  employees  to  Heron's  Head  Park  each  of  the  past  two  years.  At 
the  first  Advent  volunteer  day  at  Heron's  Head  Park,  the  employees  participating  were 
inspired  to  initiate  their  own  fundraiser,  and  ended  up  donating  seeds  and  plants  to  be 
used  at  Heron's  Head  Park  for  two  subsequent  years. 


^  Wages  for  youth  in  the  Enterprise  for  High  School  Students  program  are  funded  by  an  outside  public  or  private  entity,  not  by  the  Port 
or  LEJ. 


In  another  example  of  volunteerism,  a  free-lance  editor,  who  was  originally  introduced  to 
Heron's  Head  Park  through  a  field  trip  with  his  City  College  biology  class,  teamed  with 
writers  and  photographers  from  the  Golden  Gate  Audubon  Society  to  create  a 
professional  quality  field  guide  to  the  birds  of  Heron's  Head  Park.  "A  Field  Guide  to  100 
Birds  of  Heron's  Head  Park"  was  published  in  2007,  distributed  to  schools  and  libraries 
throughout  San  Francisco,  and  is  posted  on  the  Port's  web  site.  Many  other  groups  and 
individuals  have  similarly  contributed.  All  tolled,  student  and  adult  volunteers  have 
contributed  more  than  8,400  hours  to  the  care  of  the  environment  at  Heron's  Head  Park 
during  the  past  four  years. 

The  EcoCenter  at  Heron's  Head  Park 

In  2000,  LEJ  approached  the  Port  with  a  proposal  to  lease  a  portion  of  Heron's  Head 
Park  and  construct  an  "off  the  grid"  environmental  education  center  that  would  serve  as  a 
demonstration  of  green  building  technology,  including  solar  power,  sustainable  building 
materials,  and  on-site  wastewater  treatment.  In  2001 ,  the  Port  Commission  adopted  a 
resolution  supporting  LEJ's  grant  application  to  the  Department  of  the  Environment 
("DOE")  for  design  and  construction  of  an  environmental  education  center  at  Heron's 
Head  Park.  At  the  time,  DOE  was  funding  projects  to  mitigate  the  impact  of  PG&E's  sale 
and  the  possible  expansion  of  the  Potrero  Power  Plant. 

In  2007,  after  years  of  planning,  design,  and  community  outreach,  and  raising  more  than 
$1.4  million  dollars  from  nine  different  funding  sources,  LEJ  completed  its  design  and 
prepared  to  begin  construction  of  its  envisioned  "EcoCenter  at  Heron's  Head  Park" 
(EcoCenter).  LEJ  executed  a  lease  from  the  Port  for  approximately  2,300  square  feet 
within  Heron's  Head  Park  for  the  EcoCenter.  Construction  began  in  2008,  and  is  now 
essentially  complete,  (pending  installation  of  some  interior  fixtures).  On  April  18,  2010 
LEJ  hosted  a  grand  opening  for  the  EcoCenter,  which  was  attended  by  more  that  300 
people  representing  a  broad  spectrum  of  community  and  stakehoders.  The  grand 
opening  celebrated  the  success  of  the  Park  and  the  opportunities  of  expanding  programs 
and  services  at  the  park. 

The  EcoCenter  offers  a  new  opportunity  for  the  environmental  education  programs  at 
Heron's  Head  Park  by  creating  indoor  space  to  house  groups  during  inclement  weather 
and  the  ability  to  use  computers,  microscopes,  projector  and  other  equipment. 
Recognizing  that  the  EcoCenter  may  be  required  to  support  other  educational  programs 
supported  by  the  Port  and  not  operated  by  LEJ,  the  Port's  lease  with  LEJ  specifies  that 
any  entity  providing  such  Port-funded  services  may  rent  the  EcoCenter  for  up  to  12 
hours/week,  at  a  rental  fee  not  to  exceed  the  cost  of  operating  the  EcoCenter  during  the 
rental  period^. 

Department  of  Recreation  and  Parks'  India  Basin  Open  Space 

Rec  &  Park  developed  and  manages  India  Basin  Shoreline  Park,  located  at  Hunters  Point 
Boulevard  and  Hawes  Street,  just  south  of  Heron's  Head  Park.    The  northern  portion  of 


^  The  rental  fee  charged  to  the  environmental  education  service  provider  will  be  triutually  agreed-upon  by  LEJ  and  the  Port  and  will 
not  exceed  an  amount  demonstrated  to  be  sufficient  to  cover  utilities,  "vt/ear  and  tear",  and  related  costs  to  operate  the  EcoCenter 
building,  currently  estimated  at  $33/hour. 


India  Basin  Shoreline  Park  was  developed  for  public  access  and  active  recreation.  The 
southern  portion,  referred  to  as  "India  Basin  Open  Space"  is  comprised  of  an 
approximately  6-acre  area  along  the  southern  shoreline  of  India  Basin.  India  Basin  Open 
Space  includes  walking  paths  and  limited  seating,  but  serves  primarily  as  open  space  for 
passive  recreation  and  habitat  enhancement,  and  is  managed  by  Rec  &  Park's  Natural 
Areas  Program. 

In  2000,  working  with  various  funders  and  community  groups  through  planning  and 
design,  Rec  &  Park  initiated  wetland  restoration  along  the  shoreline  of  the  India  Basin 
Open  Space.  Similar  to  the  Port's  wetland  restoration  at  Heron's  Head  Park,  Rec  & 
Park's  goal  for  the  restoration  was  to  enhance  tidal  circulation,  expand  and  improve  the 
salt  marsh,  and  create  an  upland  buffer  between  the  wetland  and  trail.  The 
improvements  include  Port-owned  land  within  the  India  Basin  Open  Space.  The  habitat 
enhancement  and  related  improvements  to  Rec  &  Park  and  Port-owned  land  were 
constructed  by,  and  have  been  maintained  by  Rec  &  Park.  Today,  India  Basin  Open 
Space  provides  a  welcoming  waterfront  of  recreational  and  ecological  significance. 

Heron's  Head  Park  and  India  Basin  Open  Space  have  much  in  common,  but  also  offer 
unique  and  complimentary  opportunities  for  environmental  education.  Due  in  large  part 
to  the  Port  Commission's  investment  in  public  participation  over  the  past  ten  years, 
Heron's  Head  Park  enjoys  the  support  of  an  established  constituency  of  students, 
scientists,  educators  and  community  members  invested  in  stewardship  of  its 
environmental  and  recreational  value.  India  Basin  Open  Space  is  readily  accessible  to 
the  neighboring  Hunters  Point  community  and  offers  certain  unique  habitat,  such  as  a 
small  sand  dune  area  supporting  native  plant  communities  representative  of  those  that 
once  covered  much  of  San  Francisco's  coastal  land. 

Proposed  Port/Rec  &  Park  Collaboration 

Port  staff  propose  to  expand  the  environmental  education  programs  to  serve  both 
Heron's  Head  Park  and  India  Basin  Open  Space.  Collaboration  between  the  Port  and 
Rec  &  Park  would  be  mutually  beneficial  to  each  agency  and  benefit  both  sites. 
Coordination  and  resource  sharing  would  enhance  the  scope  and  educational  value  of 
the  environmental  education  programs  by  expanding  both  their  geographic  and  social 
reach.  Additionally,  the  coordination  is  consistent  with  the  collaboration  initiated  when  the 
Port  allowed  Rec  &  Park  to  improve  and  manage  Port  lands  within  India  Basin  Open 
Space  area.  In  addition  to  maintaining  Port  land  within  India  Basin  Open  Space,  Rec  & 
Park  would  contribute  in-kind  services  of  staff  in  its  Natural  Areas  and  Youth  Stewardship 
Programs  to  support  the  education  programs  at  Heron's  Head  Park  and  India  Basin 
Shoreline  Park.  Collaboration  with  Rec  &  Park  would  bring  additional  technical  support 
from  Rec  &  Park  staff  who  possess  expertise  in  wetland  habitat  and  long-term  planning 
for  natural  areas  land  management,  as  well  as  extensive  experience  in  public  outreach 
and  volunteer  coordination.  Rec  &  Park's  Youth  Stewardship  Program  provides  an 
established  infrastructure  for  involving  the  City's  youth  in  environmental  education  and 
service  learning  in  City  parks  and  natural  areas,  which  could  be  extended  to  Heron's 
Head  Park. 


Specifically,  collaboration  between  the  Port  and  Rec  &  Park  on  environmental  education 
programs  and  habitat  stewardship  would  include: 


• 


• 


• 


• 


Rec  &  Park  staff  will  assist  Port  staff  in  advertising  a  grant  opportunity,  evaluating 
proposals,  and  recommending  award  to  a  selected  grant  recipient. 

Rec  &  Park  will  promote  education  programs  and  volunteer  events  at  Heron's  Head 
Park  and  India  Basin  Open  Space  through  all  venues  used  to  promote  similar  public 
participation  opportunities  at  Rec  &  Park  sites. 

The  proposed  grant  will  fund  environmental  education  programs  that  incorporate  the 
unique  habitat  and  other  environmental  and  recreational  value  of  India  Basin  Open 
Space  into  the  curriculum  and  activities  of  the  Heron's  Head  Park  programs,  to  the 
extent  it  serves  the  needs  or  purpose  of  a  particular  group  or  education  program 
component.  For  example,  a  science  class  or  independent  group  may  undertake  a 
study  comparing  and  contrasting  the  environmental  conditions  and  habitats  at  the  two 
sites. 

Monthly  drop-in  education/volunteer  programs  currently  held  at  Heron's  Head  Park 
will  continue,  organized  and  lead  by  the  selected  grant  recipient,  and  will  be  extended 
to  include  India  Basin  Open  Space  at  least  once  quarterly,  potentially  more  often,  as 
community  response  dictates. 

Rec  &  Park  staff  will  assist  Port  staff  and  the  selected  grant  recipient  in  on-going 
evaluation  and  improvement  of  the  quality  of  the  education  programs  and 
effectiveness  of  community  outreach. 

The  additional  resources  required  to  include  India  Basin  Open  Space  in  the  Port-funded 
environmental  education  programs  would  be  minor,  but  the  collaboration  between  the 
Port  and  Rec  &  Park,  and  the  opportunity  to  make  new  connections  between  the 
community  and  the  two  sites  would  yield  valuable  results  and  assist  the  Port  in  delivering 
benefits  to  the  public.  In  anticipation  of  this  grant  program  being  approved.  Port  staff 
have  been  coordinating  with  Rec  &  Park  Natural  Areas  and  Youth  Steward  program  staff 
to  develop  a  program  that  benefits  both  agencies,  and  most  importantly  benefits  and 
serves  the  community. 

Proposed  Request  for  Proposals 

Port  staff  propose  to  solicit  proposals  from  non-profit  organizations  with  experience  and 
expertise  in  environmental  education,  wetland  habitat  management,  and  promoting  public 
participation.  As  part  of  the  grant  solicitation.  Port  staff  will  ask  proposers  to  provide  a 
work  plan  for  environmental  education  programs,  including  an  evaluation  and  continuous 
improvement  component,  a  public  outreach  plan  for  engaging  participants  in  a  way  that 
maximizes  benefit  to  a  broad  range  of  stakeholders,  and  a  plan  for  leveraging  Port  grant 
funds  to  bring  additional  resources  to  the  environmental  education  programs.  A  copy  of 
the  draft  Request  For  Grant  Proposals  is  available  for  Port  Commissioners'  review  upon 
request. 
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The  proposed  scope  of  work  will  include,  but  will  not  be  necessarily  limited,  to: 

•  Plan,  coordinate,  and  execute  environmental  education  programs,  serving  K-12 
schools,  and  colleges  and  universities  within  San  Francisco  and  from  the  greater  San 
Francisco  Bay  Area.  Environmental  education  programs  will  also  serve  children, 
youth  and  adults  outside  of  a  school  setting.  Services  will  include  offering  the  public 
environmental  education  and  service  learning  opportunities  at  Heron's  Head  Park  and 
India  Basin  Open  Space  through  volunteer  "work  days",  special  events  for  corporate 
and  other  volunteer  groups,  day  camp  and  summer  recreational  programs. 

•  Provide  education  programs  with  content  focused  on  wetland  ecology  to  instill  an 
understanding  and  appreciation  of  the  site-specific  environment  and  habitats  at 
Heron's  Head  Park  and  India  Basin  Open  Space.  Programs  must  include  curriculum 
and  activities  relevant  and  accessible  to  urban  youth,  but  also  include  instruction  and 
activities  that  serve  a  wide  range  of  participant  age  and  ability. 


• 


• 


• 


• 


• 


Promote  participation  and  develop  relationships  with  schools,  teachers,  and  other 
organizations  to  cultivate  program  participants'  capacity  to  use  the  parks  in  their  own 
educational  curriculum.  Support  continued  involvement  by  teachers  already  engaged 
at  Heron's  Head  Park  and  work  with  new  teachers,  educators  and  organizations  to 
support  their  involvement. 

Organize  and  lead  community  participation  events  and  other  volunteer  opportunities, 
promoting  public  awareness  and  support  for  the  parks  through  traditional  and  social 
media,  and  other  community  outreach  venues.  The  selected  grantee  will  organize, 
promote,  and  staff  at  least  12  community  participation  events  per  year,  which  will  be 
conducted  on  weekend  days.  Monthly  events  will  be  scheduled  for  the  same  day  and 
time  each  month  to  encourage  consistent  attendance.  Additional  public  participation 
opportunities  may  be  scheduled  to  coordinate  with  Earth  Day,  Sunday  Streets  or  other 
events. 

Document  and  report  on  all  program  activities  to  demonstrate  achievement  of  specific 
program  goals,  including  serving  at  least  1 ,200  students/year,  hosting  monthly 
community  participation  days  (12/year),  and  organizing  at  least  four  corporate 
volunteer  events  each  year. 

Compile  and  make  available  through  the  Port  and  grantee's  web-sites,  data  collected 
from  formal  and  informal  monitoring  of  native  plant  communities,  wildlife  usage  at 
Heron's  Head  Park  and  India  Basin  Open  Space,  and  other  studies  or  educational 
resources  generated  from  the  educational  programs. 

Work  with  Port  and  City  staff  to  support  the  Port's  operation  and  maintenance  efforts 
and  ensure  that  education  programs  and  related  volunteer  and  service-learning 
activities  at  both  parks  support  the  Port's  and  City's  natural  resource  management 
goals. 


•  The  selected  grantee  will  cooperate  with  LEJ  on  use  of  EcoCenter  and  to  insure  that 
new  outreach  and  programs  supports  LEJ's  ongoing  programming  related  to  Heron's 
Head  Park. 

Proposal  Evaluation  and  Selection  Criteria 

Pending  Port  Commission  approval,  staff  will  convene  a  selection  panel  of  subject  matter 
experts  that  may  include  a  community  member,  to  evaluate  grant  proposals  and 
recommend  a  recipient.  The  selection  panel  will  evaluate  proposals  based  on  the 
following  criteria  (and  their  relative  value): 


• 


• 


Project  Approach  (30%):  Demonstrated  understanding  of  the  grant  scope  and  goals, 
with  a  clearly  articulated  approach  to  achieving  grant  program  goals. 
Reasonableness  and  cost-effectiveness  of  proposed  work  to  be  performed  using 
grant  funds. 

Assigned  Project  Staff  (30%):  Qualifications  and  experience  of  staff  in  both 
technical/environmental  expertise  and  education  and  public  outreach.  Description  of 
roles  and  responsibilities  of  assigned  staff.  Availability  and  accessibility  of  project 
staff. 

Experience  of  the  Organization  (30%  points):  Experience  of  the  organization  and  any 
partners  in  delivering  similar  programs,  and  demonstrated  results  from  such 
experience.  Results  of  reference  checks. 

Organization  and  Clarity  of  Written  Submittals  (10%  points):  A  sample  work  product 
and  the  completeness  and  clarity  of  the  proposal  itself  will  be  used  to  evaluate  the 
proposer's  ability  to  produce  written  materials  in  support  of  the  education  programs, 
and  related  activities. 

The  highest-ranked  proposers  will  be  invited  to  participate  in  an  oral  interview.  Oral 
interviews  will  be  evaluated  on  the  same  weighted  criteria  as  the  written  proposal,  with 
the  exception  that  oral  communication  and  presentation  skills  will  be  evaluated  instead  of 
written  submittals. 

Schedule 

Pending  Port  Commission  approval,  staff  propose  to  advertise  the  grant  opportunity  on 
July  16,  2010,  with  proposals  due  on  August  5,  2010.  Port  staff  will  convene  a  selection 
panel  of  subject  matter  experts  to  conduct  interviews  during  the  week  of  August  16-19. 
Staff  intend  to  return  to  the  Port  Commission  with  a  recommendation  for  grant  award  at 
its  meeting  on  September  28,  2010. 

Funding 

Pending  a  successful  selection  process,  staff  propose  to  award  a  grant  for  environmental 
education  services,  with  a  four  year  term,  at  a  total  not-to-exceed  value  of  $415,000, 
depending  on  availability  of  funds,  of  which  $119,000  are  included  in  a  Facilities 
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Maintenance  Project  in  the  Port's  operating  budget  for  fiscal  year  2010/1 1  and  $105,000 
for  fiscal  year  201 1/1 2  as  adopted  by  the  Port  Commission.  Staff  anticipate  continuing  to 
support  the  environmental  education  programs  at  Heron's  Head  Park  through  the  Port's 
operating  budget  in  subsequent  years;  however  the  amount  of  funding  in  future  years  will 
be  subject  to  annual  budgeting  and  will  depend  upon  availability  of  funds. 

Summary 

With  this  staff  report  and  resolution,  Port  staff  request  Port  Commission  authorization  to 
issue  of  a  Request  for  Grant  Proposals  from  qualified  non-profit  organizations  seel<ing  to 
provide  environmental  education  services  at  Heron's  Head  Park  and  India  Basin  Open 
Space,  and  conduct  a  competitive  process  to  select  a  recommended  grant  recipient. 


Prepared  by:      Carol  Bach,  Environmental  &  Regulatory  Affairs  Manager 
Planning  &  Development 

For:  Byron  Rhett,  Deputy  Director 

Planning  and  Development 
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PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-51 

WHEREAS,     consistent  with  the  Port  of  San  Francisco's  mission  and  Public  Trust 

mandate  Heron's  Head  Park  and  India  Basin  Open  Space  provide  land  for 
environmental  preservation,  habitat  and  offer  opportunities  for  scientific 
study;  and 

WHEREAS,     the  Port  wishes  to  provide  environmental  education  opportunities  at  Heron's 
Head  Park  and  collaborate  with  the  City  and  County  of  San  Francisco 
Recreation  and  Parks  Department  to  expand  environmental  education 
programs  relating  to  Heron's  Head  Park  and  the  India  Basin  shoreline;  and 

WHEREAS,     such  programs  will  promote  public  access  to  Port  open  space  and  benefit 
the  community  and  the  environment;  and 

WHEREAS,     the  Port  does  not  have  the  required  staff  or  expertise  to  provide  such 
program  services  using  existing  staff;  and 

WHEREAS,     to  provide  these  public  services  and  benefits,  the  Port  must  obtain  the 

services  of  an  organization  with  demonstrated  expertise  in  wetland  ecology 
and  urban  environmental  education;  and 

WHEREAS,     the  Port  has  offered  such  services  at  Heron's  Head  Park  for  more  than  10 
years,  most  recently  through  a  professional  services  contract  authorized  by 
Port  Commission  Resolution  06-63;  and 

WHEREAS,     to  continue  these  important  services,  the  Port  wishes  to  offer  a  grant  to  a 
qualified  non-profit  organization  to  provide  such  services  for  a  four-year 
period  and  total  grant  amount  not  to  exceed  $415,000,  of  which  $1 19,000 
are  included  in  a  Facilities  Maintenance  Project  in  the  Port's  operating 
budget  for  fiscal  year  2010/11  and  $105,000  for  the  fiscal  2011/12;  and 

WHEREAS,     Port  and  Recreation  and  Parks  Department  staff  will  coordinate  to  develop 
a  program  that  benefits  both  agencies  and  the  community;  now  therefore  be 
it 

WHEREAS,     that  the  Port  Commission  hereby  authorizes  Port  staff  to  issue  a  Request 
for  Grant  Proposals  to  provide  environmental  education  programs  at 
Heron's  Head  Park  and  India  Basin  Open  Space  as  outlined  in  the  staff 
memorandum  accompanying  this  resolution,  for  a  term  of  four  years  and 
not  to  exceed  $415,000  in  amount,  depending  on  annual  funding. 

/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco 
Port  Commission  at  its  meeting  of  July  13,  2010. 


Secretary 
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PORTc 


SAN  FRANCISCO 


MEMORANDUM 


Julys,  2010 


TO: 


FROM: 


MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon 
Hon.  Ann  Lazarus 


Monique  Moyer 
Executive  Director 


SUBJECT:     Informational  presentation  on  the  Conceptual  Design  Options  and  Fiscal 
Feasibility  Approval  Process  of  the  James  R.  Herman  Cruise  Terminal  and 
Northeast  Wharf  Plaza  public  improvement  project,  located  along  The 
Embarcadero  at  Pier  27,  at  Lombard  Street. 

DIRECTOR'S  RECOMMENDATION:    Information  Only  -  No  Action  Required 

Port  staff  is  pleased  to  present  an  update  to  the  Port  Commission  on  our  progress  with 
respect  to  the  Pier  27  cruise  terminal  project.  By  necessity,  much  of  the  information 
presented  herein  is  conceptual  and  represents  preliminary  ideas  and  estimates.  More 
work  and  analysis  is  required  and  is  underway.  Port  staff  will  continue  to  provide  such 
updates  as  the  project  evolves. 

INTRODUCTION 

In  September  2007,  the  Port  Commission  accepted  the  Cruise  Terminal  Advisory 
Panel's  recommendations  which  included  transforming  the  existing  Pier  27  shed  into  a 
year-round  cruise  terminal  that  will  meet  the  evolved  security  and  passenger  demands 
of  the  cruise  industry  and  allow  meeting  and  special  event  uses  when  not  occupied  for 
cruise  purposes.  The  Port's  goal  is  to  develop  a  cruise  terminal  that  reflects  the  values 
of  San  Francisco  residents,  meets  international  cruise  terminal  standards,  and  complies 
with  community  and  regulatory  requirements,  including  the  Port's  commitment  to  the 
stewardship  of  waterfront  historic  resources  within  the  Embarcadero  Historic  District. 

In  conjunction  with  a  cruise  terminal,  the  Port  will  develop  a  new,  major  public  plaza  that 
will  attract  City  residents  and  visitors  to  enjoy  San  Francisco  Bay.  The  plaza  and  related 
public  spaces  will  feature  views  of  Colt  Tower  and  allow  an  up-close  appreciation  of 
cruise  ships,  the  Navy's  Fleet  Week  ships,  the  Tall  Ship  Festival  vessels  and 
ceremonial  calls  from  around  the  world. 

This  Print  Covers  Calendar  Item  No.  9B 
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In  conjunction  with  a  cruise  terminal,  the  Port  will  develop  the  Northeast  Wharf,  a 
new,  major  public  plaza  that  will  attract  City  residents  and  visitors  to  enjoy  San 
Francisco  Bay.  The  Northeast  Wharf  and  related  public  spaces  will  feature  views 
of  San  Francisco  Bay,  San  Francisco  landmarks  such  as  Coit  Tower  and 
Transamerica  Pyramid,  and  allow  an  up-close  appreciation  of  cruise  ships  and 
the  Port's  maritime  heritage,  including  the  Navy's  Fleet  Week  ships,  the  Tall  Ship 
Festival  vessels  and  ceremonial  calls  from  around  the  world. 

In  November  2009,  Port  Commission  Resolution  No.  09-70  authorized  Port  staff 
to  execute  the  design  contract  with  the  recommended  joint  venture  team  of  KMD 
Architects  and  Pfau  Long  Architecture  in  association  with  cruise  terminal  design 
consultant,  Bermello  Ajamil  &  Partners  ("Design  Team")  for  Architectural  and 
Engineering  Services  for  the  Pier  27  James  R.  Herman  Cruise  Ship  Terminal  and 
Northeast  Wharf  Public  Plaza  Project  ("Project").  The  Port,  the  Department  of 
Public  Works  ("DPW")  and  the  Design  Team  initiated  a  design  process  in 
January  2010.  This  began  with  a  series  of  internal  design  sessions  that  led  to 
development  of  a  Facility  Program  Statement. 

On  April  13,  2010,  Port  staff  presented  to  the  Port  Commission  an  overview  of 
the  facility  program,  including  defining  the  project  goals  with  respect  to  terminal 
operations,  vessel  service  fleet,  the  connectivity  of  the  terminal  and  site  to 
adjacent  public  spaces,  creation  and  activation  of  Northeast  Wharf  and  other 
proposed  on-site  public  spaces,  and  building  technical  constraints  and 
opportunities.  It  also  identified  projected  space  demands  for  the  terminal  and 
required  spatial  program  for  optimal  efficiency. 

The  Facility  Program  Statement  provides  a  description  of  the  uses  at  Pier  27 
which  forms  the  basis  of  later  design  work.  The  final  Facility  Program  Statement 
is  available  on  the  Port  website  at  http://www.sfgov.org/site/port_page.asp?id=98741. 

CONCEPTUAL  DESIGN  OPTIONS 

Concept  Terminal  Design 

Building  on  the  information  provided  in  the  Facility  Program  Statement,  the 
Design  Team  has  developed  two  conceptual  designs  which  are  described  in 
further  detail  below:  1 )  Scheme  A  -  renovation  of  the  existing  Pier  27  shed  and  2) 
Scheme  B  -  development  of  a  new  terminal  building  replacing  most  of  the  Pier  27 
shed.  Both  designs  create  a  new  cruise  terminal  of  approximately  80,000  square 
feet,  and  are  comparable  in  terms  of  functionality  and  security. 

The  Design  Team  recommends  an  80,000  square  feet  of  terminal  space  as 
optimal  to  maximize  budget  efficiency  based  on  the  frequency  of  Base  Design 
Load  ("BDL")  vessel  size  activity  (i.e.,  an  occupant  load  of  2,600  passengers). 
This  size  provides  the  space  necessary  to  comfortably  operate  under  BDL 
scenario,  but  also  can  accommodate  for  a  Peak  Design  Load  ("PDL")  event  (i.e., 
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an  occupant  load  of  4,000  passengers)  with  increased  operational  staff.  The 
80,000  square  foot  terminal  allows  for  the  best  operating  environment  for  the 
majority  of  cruise  ship  calls  and  is  the  most  efficient  use  of  the  Project  budget. 
Both  terminal  concept  designs  rely  on  a  Ground  Transportation  Area  (GTA)  that 
is  situated  in  the  valley  between  the  Pier  27  and  Pier  29  sheds,  though  there  are 
differences  in  the  GTA  area  between  the  two  Schemes.  Under  both  schemes, 
Pier  27  provides  a  major  attribute  because  of  its  ability  to  support  a  GTA  that 
pulls  all  transportation  staging  and  servicing  off  The  Embarcadero,  which  would 
remove  traffic  and  transportation  congestion  problems  currently  associated  with 
operations  at  the  Port's  existing  cruise  terminal  at  Pier  35.  Further  details  about 
the  GTA  are  addressed  below  under  "Ground  Transportation  Area". 

In  addition,  both  terminal  concept  designs  provide  opportunities  for  shared  uses 
when  ships  are  not  in  port,  and  ancillary  commercial  and  recreational  business 
opportunities  to  activate  the  area  and  generate  revenues  to  help  finance 
improvements.  Further  discussion  of  these  complementary  use  opportunities 
also  are  discussed  below  under  "Revenue-Generating  Uses". 

Scheme  A  -  Renovation  of  Existing  Shed  (Attachment  1 ) 

The  primary  challenge  in  this  Scheme  is  taking  the  existing  Pier  27  shed  and 
transforming  it  into  a  passenger  terminal  that  meets  international  cruise  industry 
standards.  This  means  that  is  has  to  meet  passenger  and  cruise  expectations  of 
aesthetics  and  efficiency.  Improvements  must  include  the  creation  of  internal 
rooms  for  security  processing,  installing  elevators  and  escalators,  etc.  In  addition, 
improvements  must  include  the  addition  of  insulation  to  the  walls,  roof  and 
potentially  the  floor  in  order  to  meet  current  efficiency  standards. 

Upgrading  the  building  envelope  can  be  costly  and  unpredictable  in  its  scope. 
The  Design  Team's  approach  in  Scheme  A  would  be  to  build  fully  enclosed  and 
insulated  rooms  within  the  shed  volume  for  only  those  spaces  that  require 
heating  and  cooling.  Since  many  spaces  within  the  terminal  do  not  require 
heating  and  cooling  (e.g.,  baggage  lay-down  hall,  the  entrance  vestibule  and 
waiting  lobby),  these  spaces  have  been  left  "unconditioned"  in  order  to  reduce 
project  costs. 

The  benefits  of  Scheme  A  include: 

•  Leveraging  an  existing  asset  for  financial  and  sustainability  reasons; 

•  Retaining  a  memory  of  the  historical  uses  at  Pier  27;  and 

•  Lower  capital  cost  than  for  a  new  building. 

The  challenges  are: 

•  Bringing  the  building  structure  to  current  code  standards; 

•  Preserving  the  existing  truss  structures  which  limit  the  ability  to 
develop  second  story  spaces  as  the  bottom  portions  of  the  trusses  are 
too  low; 
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•  Providing  ADA  compliant  ramps  from  the  Ground  Transportation  Area 
("GTA")  to  the  terminal  building; 

•  Needing  to  address  possible  containment  of  existing  hazardous 
materials  on  the  structural  elements;  and 

•  Potential  higher  construction  costs  due  to  potential  unforeseen 
conditions  of  the  existing  structure. 

Scheme  B  -  New  Construction  (Attachment  2) 

Demolishing  the  existing  shed,  this  new  construction  would  have  a  new  structural 
system  which  must  align  with  the  substructure  and  will  have  considerably  less 
free  span  due  to  the  capacity  of  these  elements.  As  with  Scheme  A,  new 
construction  would  seek  to  limit  heating  and  cooling  of  many  terminal  spaces 
(e.g.,  baggage  lay-down  hall,  the  entrance  vestibule  and  waiting  lobby)  leaving 
these  "unconditioned"  in  order  to  reduce  project  costs. 

A  primary  benefit  of  Scheme  B  would  be  the  flexibility  to  configure  the  operational 
cruise  terminal  more  efficiently.  This  results  in  a  two  story  configuration  that 
stacl<s/separates  embark  uses  over  disembark  uses  in  a  considerably  smaller 
footprint  on  the  site. 

The  benefits  of  Scheme  B  include: 

•  Building  two  stories  provides  greater  operational  efficiencies  and 
flexibility; 

•  Expanding  the  GTA  allows  automobiles  to  pick  up  and  drop  off 
passengers  along  the  face  of  the  terminal; 

•  Building  a  new  building  allows  longer  term  product  warranties  for  the 
facility; 

•  Higher  revenue  potential  of  special  event  space;  and 

•  Reducing  operation  and  maintenance  costs. 

The  disadvantages  are: 

•  Building  a  new  structural  frame  and  building  envelope  is  initially  more 
expensive; 

•  Building  a  new  structure  over  existing  substructure  piles  reduces  the 
length  of  free  spans 

•  Building  a  new  terminal  loses  the  contextual  memory  of  the  Pier  27 
shed. 

Ground  Transportation  Area  ("GTA") 

The  GTA  is  defined  as  the  area  between  Piers  27  and  29  and  represents  where 
passengers  would  embark  and  disembark  to  and  from  the  terminal.  Scheme  A  is 
limited  by  the  44  inch  grade  change  at  the  loading  dock  along  Pier  27.  Scheme  B 
makes  use  of  the  grade  change  and  provides  more  space  for  the  GTA. 
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In  Scheme  A,  the  amount  of  space  available  in  this  area  is  less  than  desirable, 
but  can  function  with  some  operational  provisions.  While  this  scheme  requires 
minimal  changes  to  the  existing  deck  surface,  the  disadvantages  are  the 
construction  of  ADA  compliant  passenger  ramps  and  potentially  more  off-site  bus 
staging  due  to  reduced  on-site  capacity. 

Due  to  a  narrower  building  footprint  in  Scheme  B,  there  is  more  GTA  space 
available  for  vehicular  circulation.  The  chief  benefit  is  that  there  could  be  a  four 
lane  vehicle  circulation  and  queue  located  on  the  loading  dock  area  which  avoids 
the  need  for  new  passenger  ramps.  The  disadvantage  is  the  increased  cost 
related  to  vehicular  ramps  between  the  lower  and  upper  deck  elevations. 

Northeast  Wharf  Public  Plaza  (Attachment  3) 

As  indicated  above,  the  Northeast  Wharf  is  a  major  public  open  space  that  is 
planned  as  an  integral  element  of  the  cruise  terminal  improvements  at  Pier  27. 
The  Port  and  the  Design  Team  have  taken  a  master  plan  approach  to  Pier  27  to 
identify  cruise  terminal  concepts  in  coordination  with  plaza  design  options  for 
Northeast  Wharf.  Given  that  cruise  operations  are  not  year-round,  yet 
recognizing  the  extraordinary  location  of  Pier  27  and  its  place  along  The 
Embarcadero  waterfront,  the  Design  Team  is  focused  on  creating  a  major  open 
space  area  that  will  have  a  regional  public  benefit  while  respecting  cruise 
operational  and  security  requirements.  The  Public  Plaza  will  be  framed  by  the 
view  of  San  Francisco  Bay,  the  scale  of  the  Embarcadero  and  the  forecourt  of  a 
new  cruise  terminal  that  provides  the  public  with  the  chance  to  experience  one  of 
the  most  visual,  authentic  maritime  spectacles  along  the  waterfront.  The  design 
of  the  Public  Plaza  will  not  be  dependent  on  the  decision  to  implement  either 
Scheme  A  or  B.  The  current  project  budget  allows  for  initial  improvements  of  the 
Public  Plaza  (i.e.,  lighting,  paving  and  safety  features). 

Under  the  master  plan  concept,  the  major  components  of  the  Plaza,  as  described 
below,  are  the  Waterfront  Edge,  Main  Event,  Multi-Recreation  Space, 
Embarcadero  Edge  and  the  Beltline  Piazza.  Beyond  the  initial  improvements,  the 
cost  of  these  Public  Plaza  improvements  is  not  included  in  the  current  project 
budget. 

As  described  further  below,  the  design  of  Northeast  Wharf  is  a  public  endeavor, 
as  it  is  a  shared  objective  of  the  Port  and  BCDC.  The  Port  and  its  Design  Team 
have  been  working  in  close  coordination  with  BCDC  staff,  and  held  public 
workshops  to  solicit  public  input  on  the  design  of  the  plaza.  The  next  public 
workshop  scheduled  for  Northeast  Wharf  is  July6  20,  2010,  where  the  plaza 
master  plan  and  elements  below  will  be  discussed  further. 
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Waterfront  Edge 

This  area  along  the  pier  apron  allows  for  casual  public  access  to  the  Bay  when 
not  restricted  by  cruise  operations.  A  "gatehouse"  feature  would  serve  as  an 
activator  providing  direct  experience  with  the  water's  edge,  outdoor  seating  and 
may  be  an  anchor  for  the  folding  security  fencing.  The  Waterfront  edge  is 
characterized  by  the  use  of  "working  waterfront"  materials  such  as  concrete, 
wood  and  steel. 

Main  Event  Space 

This  serves  as  the  forecourt  to  the  cruise  terminal  and  is  flexible  in  providing 
outdoor  space  for  events,  civic  gatherings,  festivals,  etc.  There  is  an  opportunity 
for  a  memorable  City  identifier,  such  as  public  art,  to  serve  as  a  plaza  focal  point. 
Potentially,  there  could  be  hardscape  paving  pattern  of  bold  lines  that  tie  into  the 
cruise  terminal  building  and  the  water's  edge.  Materials  might  include  natural 
stone,  colored  concrete  or  unit  pavers. 

Multi-Use  Recreation  Space 

This  area  is  designed  as  a  green  oasis  along  an  othen/vise  urban  experience 
which  allows  for  flexible  use,  including  picnicking,  kite  flying  and  other 
spontaneous  recreation  activities.  This  area  might  be  composed  of  natural  grass 
with  a  seat  wall. 

Embarcadero  Edge 

This  is  a  transition  space  between  the  Embarcadero  and  the  elevated  structural 
deck  of  Pier  27.  This  edge  responds  back  to  the  City  with  people  watching  and 
urban  views  and  would  be  comprised  of  stepped  terraces  of  concrete  or  other 
natural  stone  materials. 

Beltline  Piazza 

This  area  is  reflective  of  a  local,  neighborhood  gathering  space  and  serves  as  a 
stopping  point  to  linger,  take  a  break  and  enjoy  the  City  on  an  intimate  scale  with 
a  potential  collection  of  small,  probably  food-related,  establishments.  The  historic 
Beltline  building  is  the  anchor  for  this  area  which  also  serves  as  a  buffer  from  the 
Embarcadero  and  the  GTA. 

Proiect  Budget 

In  accordance  with  the  Design  Team  contract,  the  total  Project  development 
costs  were  set  at  $60  million  with  a  Fixed  Construction  Budget  Limit  ("FCBL")  of 
$38  million.  The  Design  Team  has  provided  a  budget  for  both  schemes  that 
includes  the  cost  to  build  a  basic  cruise  terminal  facility  and  ground  transportation 


area,  and  an  initial  phase  of  the  plaza.  Based  on  these  conceptual  plans,  the 
preliminary  estimate  cost  of  Scheme  A  is  $38.5  million  while  Scheme  B  is  $41 .5 
million. 

Certain  Category  1  cost  items,  costing  up  to  $6.1  million,  will  likely  be  required 
prior  to  construction  completion.  These  upgrades  primarily  include: 

1 .  Automated  mobile  gangway 

2.  Enhanced  security  hardware  and  software  equipment 

3.  Shoreside  power  modifications 

4.  Minimal  substructure  repair. 

More  work  and  analysis  is  required  on  these  items.  Port  staff  will  inform  the  Port 
Commission  on  updates  as  the  project  evolves. 

The  Design  Team  has  also  developed  a  master  plan  which  includes  program 
elements  that  may  be  phased  in  if  or  as  funding  becomes  available.  These 
Category  2  program  elements,  costing  up  to  an  additional  $15  million,  may 
include: 

1.  Complete  substructure  repair 

2.  New  fenders  and  bollards 

3.  GTA  re-grading  and  storm  water  drain  improvements 

4.  Enhanced  security  fencing 

5.  Public  plaza  improvements,  including  improved  pavement,  lawn,  seating 
and  lighting  upgrades 

6.  Additional  lighting  in  GTA 

7.  Additional  escalator  (Scheme  A) 

8.  Replace  corrugated  plastic  panels  with  aluminum  framed  glass  assembly 
(Scheme  A) 

9.  Digital  signage 

10.  Replace/install  terminal  canopy 

1 1 .  Canopy  for  bus  drop  off  to  curbside/loading  dock 

12.  Taxi  stand  canopy 

1 3.  Keeping  existing  two  bays  at  north  end  (Scheme  A) 

14.  Additional  security  components 

15.  Additional  elevators/escalators  (Scheme  B) 

In  addition,  there  may  be  additional  costs  associated  with  rehabilitation  of  the 
Beltline  Building,  public  art  and  commercial  structures  within  or  adjacent  to  the 
Public  Plaza. 

Funding  Sources 

The  current  total  project  budget  is  $60  million  and  it  may  increase  depending  on 
the  Port's  and  the  City's  ability  to  secure  additional  project  funding.  Project  costs 
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will  be  revised  throughout  the  design  and  bid  process;  the  Port  will  have  to  make 
decisions  on  the  priority  and  phasing  of  a  number  of  program  elements. 

As  detailed  in  the  Fiscal  Feasibility  report  (see  below  for  description),  the  budget 
currently  has  $31.6  million  in  secured  funding,  $15.0  million  in  planned  funding 
and  proposed  additional  funding  of  $31.0  million,  totaling  a  potential  of  $77.6 
million.  Port  staff  will  provide  further  information  to  the  Port  Commission  as  our 
work  continues  and  it  becomes  available. 

Revenue-Generating  Uses 

The  Port  and  the  Design  Team  has  considered  additional  uses  that  are 
envisioned  to  generate  on-going  revenue  to  the  Port,  serve  as  a  community 
benefit  and/or  activate  the  Northeast  Wharf  Plaza  so  that  it  can  be  used  year- 
round.  These  estimates  stated  below  are  preliminary  and  there  is  a  wide  range 
of  variation  of  future  new  net  revenue  to  the  Port.  Accordingly,  the  economic 
analysis  of  these  uses  will  be  updated  throughout  the  design  process  to  better 
predict  the  new  net  revenue  flow  to  Port.  Port  staff  will  continue  to  provide 
periodic  updates  to  the  Port  Commission  as  this  project  evolves. 

The  "best  estimate"  for  new  net  annual  revenue  of  the  three  revenue-generating 
uses,  deschbed  below,  is  approximately  $514,000  under  the  Scheme  A  and 
approximately  $768,000  under  the  Scheme  B. 

Special  Event  Use 

Special  event  use  is  subordinate  to  cruise  terminal  operations.  In  recent  years, 
cruise  ship  calls  have  fluctuated  between  40  and  80  calls  a  year  and  will  likely 
remain  the  same  for  the  future.  Within  this  range,  most  ships  will  berth  at  Pier 
27;  some  will  berth  at  Pier  35  and  possibly  at  Piers  30-32.  Given  a  range  of  one 
to  three  days  of  exclusive  use  required  for  each  call,  the  cruise  industry  could 
occupy  as  many  as  240  days  a  year,  or  66%  of  all  available  time  at  Pier  27.^ 
Availability  for  special  events  will  be  dependent  on  the  needs  of  the  cruise 
industry. 

While  the  cruise  terminal  design  has  not  been  finalized,  space  within  the  terminal 
can  also  be  used  for  meetings  and  special  events  on  non-cruise  days.  The 
designated  terminal  areas,  though  unconditioned  space,  do  not  require  additional 
investment  for  special  event  use.  The  most  marketable  space  would  be  the 
passenger  waiting  room  and  the  baggage  lay-down  area  could  also  be  effectively 
used  either  together  or  separately.  It  is  also  conceivable  that  a  user  would  rent 
the  GTA  in  conjunction  with  the  indoor  spaces.  There  is  also  a  rent  premium  If 
there  is  a  new  terminal  when  compared  to  the  renovation  option. 


'  At  this  point  in  the  project,  this  is  a  speculative  estimate  solely  for  the  purpose  of  creating  conceptual 
visions  for  discussion.  More  analysis  will  be  forthcoming. 


-8- 


Assuming  about  40  events  a  year,  the  Design  Team  believes  that  "best-estimate" 
projection  of  annual  net  revenue  from  special  event  use  might  range  between 
$467,000  for  Scheme  A  and  $674,000  a  year  for  Scheme  B,  but  this  depends  on 
the  number  of  Pier  27  cruise  calls  and  security  requirements  restricting 
availability. 

Parl<ing 

There  is  a  difference  between  the  two  design  concepts  in  that  with  new 
construction  the  terminal  building  can  be  designed  to  be  narrower  allowing  for 
expanded  parking  and  vehicular  circulation  in  the  ground  transportation  area  of 
the  valley  than  the  design  of  retaining  the  existing  maritime  shed.  Because  there 
is  a  greater  amount  of  area  available  for  parking  in  Scheme  B,  the  Design  Team 
projects  a  "best  estimate"  of  approximately  $47,000  of  new  net  revenue  from 
parking  under  Scheme  A  and  approximately  $94,000  under  Scheme  B. 

Commercial  Leasing 

Current  lease  revenue  generated  at  Pier  27  may  be  reduced  if  current  tenants 
are  not  able  to  be  re-located  within  Port  property. 

The  Design  Team  has  considered  the  feasibility  of  approximately  10,000  square 
feet  of  food  and  beverage  space  whose  primary  purpose  is  to  enliven  the  Public 
Plaza  throughout  the  year.  As  an  interim  solution,  leasing  of  spaces  within  the 
Plaza  for  movable  carts  and  kiosk  stalls  could  be  accomplished,  assuming  that 
basic  utilities  are  provided.  Optimistically,  annual  revenue  is  estimated  at 
approximately  $1 0,000  a  year. 

FISCAL  FEASIBILITY  APPROVAL 

Chapter  29  of  the  City's  Administrative  Code  requires  that  certain  City  projects  be 
subject  to  a  fiscal  feasibility  review  at  the  Board  of  Supervisors  before  City 
Planning  may  begin  California  Environmental  Quality  Act  ("CEQA")  review  of  the 
project.  The  fiscal  feasibility  ordinance  applies  to  projects  proposed  by  the  City 
for  which  1 )  the  implementation  and  construction  costs  exceed  $25  million,  and 
2)  the  Project  Sponsor  (i.e.,  the  Port)  reasonably  estimates  that,  at  the  time  of 
filing  an  application  for  CEQA  review,  a  portion  of  the  predevelopment,  planning 
or  construction  costs  in  excess  of  $1  million  (excluding  staff  costs)  will  be  paid  by 
public  monies.  In  July  2005,  Chapter  29  was  amended,  among  other  provisions, 
to  include  "rent  credits"  as  public  monies. 

Pursuant  to  Chapter  29,  Section  29.3  of  the  Administrative  Code,  staff  has 
prepared  a  fiscal  feasibility  report  that  provides  a  general  project  description,  the 
purpose  of  the  project  and  a  fiscal  plan  describing  the  estimated  cost  and  known 
and  potential  funding  sources  for  the  project.  This  report  will  be  submitted  to  the 
Clerk  of  the  Board  of  Supervisors  on  July  13,  2010  in  order  for  this  item  to  be 
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agendized  this  summer  and  the  Board  to  consider  the  fiscal  feasibility  approval 
prior  to  the  commencement  of  CEQA  review.  A  copy  of  this  report  will  be 
distnbuted  to  the  Port  Commission  no  later  than  July  13,  2010  and  posted  on  the 
Port's  website  at  http://www.sfgov.org/site/port_page.asp?id=98741. 

PROJECT  ENTITLEMENT  PROCESS 

CEQA  Review 

On  April  23,  2010,  DPW  on  behalf  of  the  Port  issued  a  Request  for  Qualifications 
("RFQ")  for  environmental  review  services  for  a  project-level  analysis  of  the  Pier 
27  Project .  There  have  been  four  responses  to  this  RFQ.  The  selection  process 
for  the  CEQA  consultant  should  be  completed  by  July  30,  2010  and  the  Port 
Commission  is  scheduled  to  consider  a  contract  award  at  its  August  2010 
meeting.  Pending  Board  of  Supervisor  approval  of  project  fiscal  feasibility  later 
this  summer/early  fall,  CEQA  review  would  commence  this  fall. 

San  Francisco  Bay  Conservation  and  Development  Commission  (BCDC)  Review 

As  indicated  above,  the  Port  is  coordinating  with  BCDC  from  this  early  stage 
because  of  the  import  of  this  project  to  both  agencies.  In  particular,  the 
Northeast  Wharf  is  a  shared  public  open  space  objective  in  both  the  Port  and 
BCDC  plans,  and  thus  its  design  and  programming  is  a  key  focus  of  that  effort. 
In  addition  to  Northeast  Wharf,  BCDC's  San  Francisco  Waterfront  Special  Area 
Plan  (SAP)  includes  a  provision  requiring  the  removal  of  a  portion  of  Pier  23, 
upon  the  development  of  a  major  project  on  Pier  27-29.  At  this  time,  the  Port 
anticipates  seeking  an  amendment  to  the  SAP,  to  preserve  Pier  23,  as  well  as  a 
BCDC  major  permit  for  the  Pier  27  project.  Accordingly,  Port  and  BCDC  staffs 
are  working  in  close  coordination  to  evaluate  existing  policies,  solicit  early 
direction  and  conduct  public  outreach  to  help  shape  and  review  a  concept  design 
for  the  Cruise  Terminal  and  the  Public  Plaza  which  will  help  determine  the  scope 
of  BCDC  SAP  amendments. 

PUBLIC  OUTREACH  PROCESS 

The  Port  is  committed  to  provide  the  public  with  opportunities  to  review  and 
comment  on  the  progress  of  the  Project  design.  The  Port  will  host  a  public 
workshop  on  July  21 ,  2010  which  enables  the  public  to  review  and  comment  on 
the  Project  conceptual  design.  A  follow-up  workshop  is  anticipated  during  the  fall 
of  2010. 

The  Port  established  a  Cruise  Terminal  Design  Steering  Committee  to  review 
and  comment  on  decisions  regarding  the  design  of  the  cruise  terminal  and  the 
public  spaces.  The  initial  meeting  was  held  on  May  6,  2010  which  reviewed  the 
programming  components  of  the  Project.  Meeting  notes  are  available  for  viewing 
on  the  Port's  website.  The  next  meeting  is  scheduled  for  July  20,  2010. 
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Port  staff  made  a  presentation  to  the  Port's  Maritime  Commerce  Advisory 
Committee  ("MCAC")  on  iVIay  20,  2010.  Jim  Wiltshire,  Co-Chair  of  the  MCAC, 
sent  a  letter  (see  Attachment  4)  confirming  that  the  MCAC  endorses  the  Port  of 
San  Francisco's  cruise  terminal  development  project.  Project  status  updates  will 
be  given  to  the  MCAC  during  the  design  process;  the  next  meeting  is  scheduled 
for  July  15,  2010.  The  MCAC  has  also  formed  a  subcommittee  to  discuss  design 
and  operational  issues  of  the  Project. 

Bruce  Krumrine,  Vice  President  of  Shore  Operations  of  Princess  Cruises,  also 
sent  a  letter  (see  Attachment  5)  endorsing  the  Port's  cruise  terminal  development 
project  at  Pier  27. 

The  Northeast  Waterfront  Advisory  Group  ("NEW AG")  originally  scheduled  to 
meet  on  June  2,  2010  has  been  re-scheduled  for  August  4,  2010.  On  this  date, 
Port  staff  will  present  programming  and  design  concepts. 

On  May  13,  2010,  staff  made  a  presentation  to  the  Fisherman's  Wharf  Merchant 
Association  and  on  May  18,  2010  to  the  Fisherman's  Wharf  Waterfront  Advisory 
Group.  On  July  14,  2010,  the  Port's  Executive  Director  is  scheduled  to  present 
the  Project  design  options  and  strategy  at  SPUR's  business  breakfast  forum. 

Additional  informational  briefings  may  also  be  scheduled  for  the  San  Francisco 
Planning  Commission  and  the  Historical  Preservation  Commission,  given  the 
importance  of  the  project  and  its  location  within  the  Embarcadero  National 
Register  Historic  District.  The  Port  also  works  in  close  coordination  with  the 
California  State  Lands  Commission  to  determine  that  projects  comply  with  public 
trust  requirements  under  the  Burton  Act  and  Public  Trust  Doctrine. 

Port  staff  respects  the  need  for  public  input;  as  such,  staff  will  meet  with  other 
stakeholders  as  needed  or  as  requested  by  respective  community  organizations. 

In  general,  once  the  Design  Team  has  submitted  a  work  product.  Port  staff  will 
first  present  the  information  to  the  Port  Commission,  followed  by  the  Design 
Steering  Committee,  the  DRB/WDAC  and  other  advisory  groups  and  interested 
neighborhood  and  civic  groups.  Based  on  this  iterative  design  process,  the  Port 
Commission  will  be  able  to  consider  a  wide  range  of  regulatory  and  community 
input  before  considering  approval  of  a  Concept  Design  and  a  Schematic  Design. 

NEXT  STEPS 

As  noted  above,  the  Port  Commission  is  scheduled  to  consider  a  contract  award 
for  environmental  review  services  at  the  August  10,  2010  meeting.  Pending  the 
Board  of  Supervisors'  approval  of  fiscal  feasibility,  the  CEQA  review  process 
should  be  completed  in  approximately  12-18  months. 
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Based  on  Port  Commission  comments  and  subsequent  input  from  community 
stakeholders,  staff  intends  to  return  to  tlie  Port  Commission  on  September  28  or 
October  12,  2010.  Based  on  public  input,  Port  staff  will  recommend  a  preferred 
and  refined  conceptual  design  option  which  would  allow  the  commencement  of 
Schematic  design  to  proceed.  The  Schematic  design  phase  is  expected  to  be 
completed  and  considered  for  Port  Commission  approval  by  early  201 1 .  (Design 
development  and  construction  drawings  should  be  accomplished  a  year  later. 
Construction  should  commence  early  2012  and  the  terminal  should  be 
operational  by  mid-2014.) 

Finally,  on  behalf  of  the  Port,  DPW  will  be  issuing  a  Request  for  Proposals  for  a 
Construction  Manager/General  Contractor  ("CM/GC")  during  the  fall  of  2010. 
DPW  expects  to  use  the  Integrated  Project  Delivery  method  to  integrate  the 
services  of  a  CM/GC  during  the  early  design  phases  to  offer  constructability 
review  and  cost  estimating  services  as  well  as  plan  and  organize  the  sequence 
of  construction.  The  CM/GC  selection  process  should  be  completed  in  November 
and  the  Port  Commission  is  scheduled  to  consider  the  contract  award  on 
December  14,  2010. 


Prepared  by:  John  Doll,  Project  Manager, 
Planning  &  Development 

Kim  von  Blohn,  Project  Director 
Engineering 


For: 


Byron  Rhett,  Deputy  Director 
Planning  &  Development 


Attachments 

1 :  Scheme  A  Master  Plan-Re-use  Building 

2:  Scheme  B  Master  Plan-New  Building 

3:  Master  Plan  Public  Plaza 

4:  MCAC  Letter 

5:  Princess  Cruises'  Letter 


Ed  Byrne,  Chief  Harbor  Engineer 
Engineering 

Peter  Dailey,  Deputy  Director 
Maritime 
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MARITIME  COMMERCE  ADVISORY  COMMITTEE 

Port  of  San  Francisco  -  Pier  1  -  San  Francisco,  CA  941 1 1 


June  30,  2010 

Ms.  Monique  Moyer 
Executive  Director 
Port  of  San  Francisco 
Pier  1,  The  Embarcadero 
San  Francisco,  CA  941 1 1 

Re:       Pier  27  Cruise  Terminal  Project 

Dear  Ms.  Moyer: 

This  letter  is  to  confirm  that  the  Port  of  San  Francisco's  Maritime  Commerce  Advisory 
Committee  (MCAC)  heartily  endorses  the  Port  of  San  Francisco's  cruise  terminal  development 
project  at  Pier  27. 

The  Maritime  Commerce  Advisory  Committee  is  an  advisory  group  formed  in  1999  at  the  Port  of 
San  Francisco.  Members  include  organized  labor,  marine  terminal  operators,  cargo  shipping 
users,  cargo  warehousing,  ship  repair,  excursion  operators,  harbor  services,  and  other  maritime 
cargo  and  industrial  users.  The  MCAC  was  instrumental  in  working  with  Port  staff  and 
consultants  to  develop  the  Port's  maritime  industrial  cargo  plan. 

There  are  numerous  advantages  of  the  new  cruise  terminal  at  Pier  27,  including  the  ability  to 
handle  larger  ships  and  increased  number  of  passengers;  the  preservation  and  promotion  of  a 
vital  waterfront  industry  and  union  jobs;  more  cost  effective  and  efficient  operations;  improved 
traffic  conditions  and  less  congestion;  economic  stimulus  and  benefit  to  San  Francisco  region; 
public  plaza  and  meeting  and  event  space  usable  when  ships  are  not  in  port. 

Please  contact  me  at  925-254-8985  or  iimwilsh(Q)sbcqlobal.net  with  any  questions  about 
MCAC's  support.  We  look  fonA/ard  to  working  with  the  Port  and  the  City  to  make  the  new  Pier  27 
a  reality. 

Sincerely, 

PORT  O^  SAN  FRANCISCO 

/    ^  /     /  ■     -->  • 

/-  /  y'-y''     ,y'    ' 

Jim  Wiltshire 

Co-Chair,  Maritime  Commerce  Advisory  Committee 


PRINCESS  CRUISES 


June  30,  2010 

Ms.  Monique  Moyer 
Executive  Director 
Port  of  San  Francisco 
Pier  1 ,  The  Ennbarcadero 
San  Francisco,  CA  941 1 1 

Re:       Pier  27  Cruise  Terminal  Proiect 

Dear  Ms.  Moyer: 

This  letter  is  to  confirm  that  Princess  Cruises  endorses  the  Port  of  San  Francisco's 
cruise  terminal  development  project  at  Pier  27. 

Princess  Cruises  is  part  of  Carnival  Corporation,  one  of  the  largest  vacation  companies 
in  the  world.  With  a  fleet  that  carries  more  than  a  million  passengers  each  year  to  more 
worldwide  destinations  than  any  other  major  line.  Princess  Cruises  is  one  of  the  most 
recognized  cruise  lines  in  the  world.  Having  led  the  way  in  developing  Alaska  cruising, 
Princess  maintains  a  strong  presence  in  Alaska,  Mexico,  and  all  along  America's  West 
Coast.  Princess  has  been  calling  to  San  Francisco  for  over  forty  years. 

We  understand  that  there  are  numerous  advantages  of  the  new  cruise  terminal  at  Pier 
27,  including  the  ability  to  handle  larger  ships  and  increased  number  of  passengers;  the 
preservation  and  promotion  of  a  vital  waterfront  industry  and  union  jobs;  more  cost 
effective  and  efficient  operations;  improved  traffic  conditions  and  less  congestion; 
economic  stimulus  and  benefit  to  San  Francisco  region;  public  plaza  and  meeting  and 
event  space  usable  when  ships  are  not  in  port. 

Please  contact  me  at  661-753-0205  or  bkrumrine(a)Drincesscruises.com  with  any 
questions  about  Princess  Cruises.  We  look  forward  to  the  Port  and  the  City  making  Pier 
27  a  reality. 

Sincerely, 

PRINCESS  cruise; 


jru<e|jj<rmnne 
Vice  President 
Shore  Operations,  Europe  and  Exotics 


TO: 


FROM: 


"PORT2L__ 

SAN  FRANCISCO 

MEMORANDUM 

Julys,  2010 

MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon 
Hon.  Ann  Lazarus 


Monique  Moyer 
Executive  Directo 


SUBJECT:     Informational  Presentation  on  the  Department  of  City  Planning's  Northeast 
Embarcadero  Study 

DIRECTOR'S  RECOMMENDATION:  Information  Only-  No  Action  Required 

This  staff  report  provides  information  on  the  results  of  the  Northeast  Embarcadero 
Study  (NES)  and  its  affect  on  exclusive  negotiations  to  develop  Seawall  Lot  351  (SWL 
351),  currently  a  surface  parking  lot,  located  on  The  Embarcadero  at  Washington 
Street,  in  conjunction  with  8  Washington  the  adjacent  property  to  the  east  and  north 
(shown  in  Exhibit  A). 

In  February  2009,  Supervisor  David  Chiu  urged  the  Port  of  San  Francisco  to  engage  the 
City  Planning  Department  to  lead  a  planning  analysis  of  the  Port's  surface  parking  lots 
north  of  Market  Street.  Planning  Department  staff  prepared  the  NES  in  a  year-long 
process  conducting  extensive  public  outreach  connected  to  three  phases  of  work: 
listening  to  the  community,  presenting  preliminary  recommendations  and  receiving 
comments  on  them,  and  presenting  the  final  recommendations  for  review  and 
comment.^  Planning  Department  staff  prepared  a  memorandum  to  the  Planning 
Commission  on  July  1,  2010  summarizing  the  NES  planning  process  and  outcomes. 
This  memorandum  is  attached  as  Exhibit  B. 

Seawall  Lot  351 

On  February  24,  2009,  by  Resolution  09-12,  the  Port  Commission  authorized  Staff  to 
negotiate  and  enter  into  an  Exclusive  Negotiating  Agreement  (ENA)  with  San  Francisco 
Waterfront  Partners  il  (the  Developer)  for  development  rights  for  SWL  351 .  As  part  of 
the  ENA  the  Developer  agreed  to  participate  in  the  process  in  an  effort  to  develop  public 
consensus  on  the  development  of  Seawall  Lot  351  and  8  Washington.  Developer  also 
agreed  to  create  a  development  program  to  respond  to  the  Planning  Department's 
recommendations  at  the  conclusion  of  the  study. 

This  Print  Covers  Calendar  Item  No.  9C 


NES  documents  are  available  on  the  Planning  Department's  website  at:  http://nes.sfplannlng.org. 


OF  SAN  FRANCISCO 


TEL     415  274  0400 


TTY       415  274  0587 


ADDRESS     Pier  1 


NEXT  STEPS 

After  the  completion  of  the  NES,  the  Developer  must  submit  to  the  Port  a  proposed  plan 
of  development  responding  to  the  Northeast  Embarcadero  Study  recommendations  that 
includes  Developer's  proposed  use  program  along  with  its  operations  and  financial 
proposal.  Based  on  the  Developer's  proposal  the  Port  staff  and  Developer  will  negotiate 
a  term  sheet  describing  the  basic  elements  of  the  Project,  site  plan,  use  program, 
economic  parameters,  and  fundamental  terms  that  will  serve  as  the  basis  for  negotiating 
transaction  documents.  The  project  must  receive  endorsement  from  the  Port 
Commission  and  the  Board  of  Supervisors  prior  to  the  Port  moving  forward  with 
environmental  review,  project  design  review,  and  negotiation  of  transaction  documents. 
Port  staff  anticipates  concluding  negotiations  on  a  term  sheet  by  the  end  of  summer 
2010. 


Prepared  by:  Kathleen  Diohep,  Project  Manager 

Jonathan  Stern,  Assistant  Deputy  Director 
Waterfront  Development 

For:  Byron  Rhett,  Deputy  Director 

Planning  &  Development 


Appendices 

A.  Site  Map 

B.  Planning  Department  July  1 ,  2010  Memo  to  the  Planning  Commission 
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2  NORTHEAST    EMBAHCADERO    STi^DV 


SAN  FRANCISCO 

PLANNING  DEPARTMENT 

Memo  to  the  Planning  Commission 

HEARING  DATE:  JULY  8,  2010 


Date:  July  1,  2010 

Case  No.:  2009.1043U 

Northeast  Embarcadero  Study 
Staff  Contact:  Kate  McGee  -  (415)  558.6367 

kcite.mcgeeft'-si'gov.org 
Recommendation:      Request  the  Planning  Commission  to  urge  the  Port  of  San  Francisco 
to    consider    the    principles    and    recommendations    proposed    in    the    Northeast 
Embarcadero  Study  when  considering  proposals  for  new  development  in  the  study 
area  and  when  considering  public  infrastructure  improvements  in  the  study  area. 


1650  Mission  St. 
Suite  400 
San  Francisco, 
CA  94103-2479 

Reception; 
415.558.6378 

Fax; 
415.558.6409 

Planning 

Information: 

415.558.6377 


OVERVIEW 

In  February  2009,  Supervisor  David  Chiu  urged  the  Port  of  San  Francisco  to  engage  the  Planning 
Department  to  lead  a  planning  analysis  of  the  Port's  surface  parking  lots  north  of  Market  Street.  The 
Port  Commission  funded  a  focused  study,  managed  by  the  Plarming  Department,  to  foster  community 
consensus  on  the  future  of  Port  SWL  351  and  at  other  seawall  lot  properties  on  the  northern 
waterfront.  This  work,  entitled  the  Northeast  Embarcadero  Study,  began  in  May  2009  and  was 
completed  in  May  2010. 

The  study  area  is  approximately  40  acres  and  is  roughly  located  on  the  west  side  of  The  Embarcadero 
between  Market  and  North  Point  streets.  The  study  focuses  on  Port  properties  between  Washington 
and  North  Point  Streets  currently  in  use  as  parking  lots.  It  considers  appropriate  areas  beyond  these 
immediate  sites  in  order  to  more  fully  understand  the  context  and  the  role  the  Port  properties  can  play 
on  The  Embarcadero  and  in  the  larger  city  fabric. 

The  Northeast  Embarcadero  Study  presents  public  realm  improvements  and  urban  design  guidelines 
for  new  development  consistent  with  eight  design  principles  established  during  the  Department's 
analysis.  The  principles  and  accompanying  design  guidelines  address  issues  of  land  use,  topography 
and  views,  city  street  pattern,  quality,  and  connections,  open  space,  height  and  bulk,  and  building 
context. 

The  Planning  Department  conducted  extensive  public  outreach  connected  to  three  phases  of  work: 
listening  to  the  community,  presenting  preliminary  recommendations  and  receiving  comments  on 
them,  and  presenting  the  final  recommendations  for  review  and  comment.  The  Planning  Department 
received  hvmdreds  of  comments  from  interested  individuals  and  organizations.  Public  opinions  were 
strong  and  diverse,  making  the  effort  to  reach  a  consensus  impossible,  particularly  for  Port  SWL  351. 

Although  a  consensus  view  did  not  emerge  during  the  public  dialogue,  the  recommendations  in  the 
Northeast  Embarcadero  Study  give  full  consideration  to  the  great  variety  of  public  comments 
gathered  during  Department-sponsored  workshops  and  in  writing.  In  the  end,  the  recommendations 
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reflect  the  Planning  Department's  fundamental  principles  of  good  urban  planning  and  design  drawn 
from  public  comment,  the  Port's  Waterfront  Land  Use  Plan  and  Design  and  Access  Element,  the  City's 
General  Plan,  from  the  City  itself,  and  from  the  best  practices  of  cities  across  the  continent  and  around 
the  world. 

STUDY  GOALS 

The  intent  of  the  Northeast  Embarcadero  Study  is  to  guide  the  development  of  properties  along  the 
west  side  of  The  Embarcadero,  from  Washington  Street  to  North  Point  Street,  in  a  common  direction. 
The  study  also  aims  to  create  a  pleasing  public  realm  that  connects  the  city  to  the  waterfront  and 
strengthens  the  linear  promenade  on  the  west  side  of  The  Embarcadero.  More  specifically, 
recommendations  are  meant  to: 

1.  Create  a  unique  waterfront  experience  commensurate  with  The  Embarcadero's  prominent 
civic  role  in  San  Francisco, 

2.  Ensure  strong  connections  to  the  neighborhoods  to  the  west  and  across  The  Embarcadero  to 
the  Bay, 

3.  Establish  guidelines  for  site  design,  massing,  articulation  and  quality  materials  that  reinforce 
the  pedestrian  realm  and  create  a  distinct  place  unique  to  the  Northeast  Embarcadero, 

4.  Enhance  the  open  space  network  by  strengthening  connections  between  open  spaces  and 
recommending  opportunities  for  new  open  spaces  in  the  study  area, 

5.  Set  forth  appropriate  streetscape  guidelines  to  provide  attractive,  safe  and  inviting  sidewalks 
and  pedestrian  paths, 

6.  Ensure  new  development  respects  the  context  established  by  historic  buildings. 


USE  OF  THE  STUDY 

The  Northeast  Embarcadero  Study  documents  the  Planning  Department  staff  recommendations  for 
consideration  by  the  public,  the  Planning  Commission,  the  Port  Commission,  and  the  Board  of 
Supervisors.  They  consider  the  comments  heard  at  public  meetings  and  those  received  in  writing.  The 
Planning  Department  sought  to  identify  prevailing  ideas  and  comments  expressed  by  the  public  to 
assist  in  shaping  its  recommendations.  In  the  final  analysis,  however,  this  report  represents  the 
Planning  Department's  professional  judgment  on  the  optimal  course  for  the  Northeast  Embarcadero. 

It  is  the  Planning  Department's  intention  that  the  recommendations  and  guidelines  in  this  report  serve 
as  an  additional  guide  to  development  in  the  city's  Northeast  Embarcadero,  further  articulating  the 
policies  and  guidelines  of  the  Port's  Waterfront  Land  Use  Plan  and  Design  and  Access  Element,  and 
the  City's  General  Plan  and  Planning  Code. 

PUBLIC  OUTREACH 

The  Planning  Department  led  an  open  public  discussion  with  the  intention  of  creating  the  broadest 
possible  shared  vision  for  the  Northeast  Embarcadero  Waterfront,  and  continued  this  discussion 
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throughout  the  course  of  the  study.  The  public  dialogue  had  three  main  phases,  or  rounds.  Each 
phase  consisted  of  a  public  workshop(s)  with  stakeholders,  merchants,  property  owners,  community 
members,  neighborhood  groups,  and  elected  officials.  The  summary  of  comments  from  earlier  phases 
have  been  made  public  and  posted  on  the  web  for  clarity. 

The  public  outreach  effort  was  substantial;  notification  for  each  workshop  included  emails,  mailings, 
and  web  updates.  The  mailing  list  included  property  owners  and  occupants  in  the  area,  local 
businesses  and  neighborhood  organizations,  and  attendees  of  all  former  community  meetings  held 
regarding  the  Northeast  Embarcadero  Study.  Over  the  course  of  the  study's  outreach  effort,  more 
than  10,000  postcards  were  printed  and  mailed.  Additionally,  over  600  emails  were  sent  each  time  a 
workshop,  or  project  up-date  was  announced.  These  emails  were  sent  to  local  business  organizations. 
Port  tenants.  Ferry  Building  merchants,  attendees  of  previous  community  meetings,  and  other 
interested  citizens. 

The  Planning  Department  hosted  five  community  meetings  throughout  the  course  of  the  study.  These 
meetings  were  always  well  attended,  often  hosting  more  than  100  people  at  each  meeting.  In  addition 
to  local  residents  and  residents  from  other  parts  of  the  city  who  are  interested  in  the  northeastern 
waterfront  area,  many  attendees  represented  a  diverse  range  of  businesses  and  organizations.  The 
Planning  Department  also  attended  six  meetings  with  the  Northeast  Waterfront  Advisory  Group. 

The  Planning  Department  received  hundreds  of  comments  from  interested  individuals  and 
organizations.  While  public  opinions  were  strong  and  diverse,  many  comments  included  concern 
regarding  the  specific  issues  of  the  Golden  Gateway  Tennis  and  Swim  Club,  open  space,  parking, 
views,  height,  historical  character,  and  the  public  trust.  The  appendix  in  the  study  provides  a 
summary  of  public  comment  according  to  each  round  of  the  study. 

REQUIRED  COMMISSION  ACTION: 

Staff  recommends  the  Planning  Commission: 

1.  Acknowledges  the  work  of  staff  in  completing  the  Northeast  Embarcadero  Study  and 
recognizes  the  design  principles  and  recommendations  of  the  study  for  public  realm 
improvements  and  new  development  in  the  area, 

2.  Urge  the  Port  of  San  Francisco  to  consider  the  principles  and  recommendations  proposed  in 
the  Northeast  Embarcadero  Study  when  considering  proposals  for  new  development  in  the 
study  area  and  when  considering  public  infrastructure  improvements  in  the  study  area. 

AHACHMENTS: 

Planning  Commission  Draft  Resolution 
Northeast  Embarcadero  Study 


SAH  f  RAHCISCO 

PLANNINa  DKPARTMENT 


SAN  FRANCISCO 
PLANNING 


DEPARTMENT 


Planning  Commission  Draft  Resolution 

HEARING  DATE  JULY  8,  2010 


Date: 
Case  No.: 
Project: 
Zoning: 


StaffContact: 


July  1,  2010 

2009.1043U 

Northeast  Embarcadero  Study 

C-2  (Community  Business),  and  RC-4  (High  Density  Residential- 
Commercial) 

40-X,  65-X,  84-X,  275-E  Height  and  Bulk  District 
Kate  McGee  -  (415)  558-6367 


URGING  THE  PORT  OF  SAN  FRANCISCO  TO  CONSIDER  THE  PRINCIPLES  AND 
RECOMMENDATIONS  PROPOSED  IN  THE  NORTHEAST  EMBARCADERO  STUDY 
WHEN  CONSIDERING  PROPOSALS  FOR  NEW  DEVELOPMENT  IN  THE  STUDY  AREA 
AND  WHEN  CONSIDERING  PUBLIC  INFRASTRUCTURE  IMPROVEMENTS  IN  THE 
STUDY  AREA. 


WHEREAS,  in  February,  2009,  Supervisor  Chiu  urged  the  Port  of  San  Francisco  to  engage  the 
Planning  Department  to  lead  a  planning  analysis  of  the  Porf  s  surface  parking  lots  north  of 
Market  Street. 

WHEREAS,  this  work,  entitled  the  Northeast  Embarcadero  Study,  began  in  May  2009  and  was 
completed  by  Planning  Department  staff  in  May  2010. 

WHEREAS,  the  Planning  Department  led  an  open  public  discussion  with  the  intention  of 
creating  the  broadest  possible  shared  vision  for  the  Northeast  Embarcadero  Waterfront,  and 
continued  this  discussion  throughout  the  course  of  the  study. 

WHEREAS,  the  Northeast  Embarcadero  Study  documents  the  Planning  Department  staff 
recommendations  for  consideration  by  the  public,  the  Planning  Commission,  the  Port 
Commission,  and  the  Board  of  Supervisors. 

WHEREAS,  the  Northeast  Embarcadero  Study  represents  the  Planning  Department's 
professional  judgment  on  the  optimal  course  for  the  Northeast  Embarcadero. 

WHEREAS,  the  recommendations  and  guidelines  in  this  report  serves  as  an  additional  guide  to 
development  in  the  city's  Northeast  Embarcadero,  further  articulating  the  policies  and  guidelines 
of  the  Port's  Waterfront  Land  Use  Plan  and  Design  and  Access  Element,  and  the  City's  General 
Plan  and  Planning  Code. 
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Resolution  XXXXXX  CASE  NO.  2009.1 043U 

July  1,  2010  Northeast  Embarcadero  Study 


WHEREAS,  the  intent  of  the  Northeast  Embarcadero  Study  is  to  assure  coriformity  with  the 
Port's  Waterfront  Land  Use  Plan  and  Design  and  Access  Element  and  the  City's  General  Plan  and 
Planning  Code  by  providing  more  detailed  guidance  for  the  development  of  properties  along  the 
west  side  of  The  Embarcadero,  from  Washington  Street  to  North  Point  Street,  in  a  common 
direction.  The  study  aims  to  create  a  pleasing  public  realm  that  connects  the  city  to  the 
waterfront  and  strengthens  the  linear  promenade  on  the  west  side  of  The  Embarcadero.  More 
specifically,  the  recommendations  are  meant  to: 

1.  Create  a  unique  waterfront  experience  commensurate  with  The  Embarcadero's  prominent 
civic  role  in  San  Francisco; 

2.  Ensure  strong  connections  to  the  neighborhoods  to  the  west  and  across  The  Embarcadero 
to  the  Bay; 

3.  Establish  guidelines  for  site  design,  massing,  articulation  and  quality  materials  that 
reinforce  the  pedestrian  realm  and  create  a  distinct  place  unique  to  the  Northeast 
Embarcadero; 

4.  Enhance  the  open  space  network  by  strengthening  connections  between  open  spaces  and 
recommending  opportunities  for  new  open  spaces  in  the  study  area; 

5.  Set  forth  appropriate  streetscape  guidelines  to  provide  attractive,  safe  and  inviting 
sidewalks  and  pedestrian  paths;  and 

6.  Ensure  new  development  respects  the  context  established  by  historic  buildings. 

WHEREAS,  the  Planning  Department  urges  relevant  city  agencies,  including  Planning,  MUNI, 
and  DPW,  to  prioritize  further  work  on  such  improvements  when  work  programs  allow. 

NOW,  THEREFORE  BE  IT  RESOLVED,  that  the  Planning  Commission  hereby  acknowledges 
the  work  of  staff  in  completing  the  Northeast  Embarcadero  Study  and  recognizes  the  design 
principles  and  recommendations  of  the  Study  for  public  realm  improvements  and  new 
development  in  the  area. 

FURTHER  RESOLVED  that  the  Planning  Commission  urges  the  Port  of  San  Francisco  to 
consider  the  principles  and  recommendations  proposed  in  the  Northeast  Embarcadero  Study 
when  considering  proposals  for  new  development  in  the  study  area  and  when  considering  public 
infrastructure  improvements  in  the  study  area. 

FINALLY  RESOLVED,  that  this  Resolution  is  not  a  project  approval  but  represent  the 
Commission's  recommendation  that  the  Port  and  other  City  departments  consider  the  Planning 
staffs  work  performed  to  create  the  Northeast  Embarcadero  Study  in  future  deliberations  for 
development  of  the  area.  This  Resolution  does  not  commit  the  Commission  to  any  proposed 
project  or  any  project  that  may  be  proposed  in  the  future.  Consistent  with  CEQA,  the 
Commission  may  decide  to  approve  or  disapprove  a  project  after  completion  of  environmental 
review  and  based  upon  independent  review  and  consideration  of  any  environmental  effects 
caused  by  such  project. 
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Resolution  XXXXXX  CASE  NO.  2009.1 043U 

July  1,  2010  Northeast  Embarcadero  Study 


I  hereby  certify  that  the  foregoing  Resolution  was  ENDORSED  by  the  Commission  at  its  meeting 
on  July  8,  2010. 

Linda  D.  Avery 

Commission  Secretary 


Attachment:  Northeast  Embarcadero  Study 
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SUBJECT:     Request  approval  of  the  First  Amendment  to  the  Memorandum  of 

Understanding  (MOU)  between  the  Port  of  San  Francisco  and  the  San 
Francisco  Municipal  Transportation  Agency  (SFMTA)  extending  for  two 
years  the  Port's  contract  for  SFMTA  services  regarding  multi-space 
paystations  on  Port  property. 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

BACKGROUND 

On  May  1 3,  2008  the  Port  Commission  approved  Resolution  No.  08-33  which 
authorized  the  MOU  between  the  Port  and  the  SFMTA  to  allow  the  Port  to  purchase  up 
to  150  multi-space  paystations,  procure  coin  collection  and  counting  services  and 
transfer  management  and  maintenance  of  the  Port's  paystations  to  the  SFMTA  for  a 
period  of  two  years  from  July  1 ,  2008  to  June  30,  2010. 

In  that  MOU,  the  Port  agreed  to  be  the  pilot  agency  for  these  paystations  and  to 
continue  to  work  with  SFMTA  on  assessing  these  paystations  and  the  vendors  that 
provide  the  services  to  install,  maintain  and  count  coins  as  a  part  of  this  process. 
SFMTA  also  provides  parking  enforcement  for  the  Port. 

EXTENSION  OF  THE  MOU 

The  Port  wishes  to  continue  paystation  maintenance,  coin  collection  and  counting  and 
other  services  being  provided  by  SFMTA.  Coin  collection  and  counting  services  are 
provided  through  the  SFMTA's  agreement  with  Serco  Inc.,  which  was  extended  by  the 
SFMTA  Board  on  May  4,  2010  for  a  period  of  two  years  from  July  1 ,  2010  to  June  30, 
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2012.  In  order  to  maintain  the  current  mechanisms  in  place  that  allow  the  Port  to  pay 
the  SFMTA  for  services,  including  those  obtained  through  Serco,  an  extension  of  the 
current  MOD  is  needed.  Port  costs  for  the  services  under  the  MOU  will  total 
approximately  $1.14  million  for  the  term  of  the  extension,  including  Serco's  charges 
under  its  contract  extension.  Total  revenue  to  the  Port  from  the  multi-space  paystations 
for  this  period  is  estimated  at  $2.1  million,  based  on  the  Port's  net  revenues  for  the 
initial  term  of  the  MOU. 

The  terms  of  the  MOU  were  summarized  in  the  May  8,  2008  staff  memorandum 
attached  hereto.  Except  as  described  below  and  the  extension,  all  terms  remain 
unchanged. 

New  language  has  been  added  to  the  MOU  that  reads:  "At  its  option,  SFMTA  may 
replace  ttie  Port's  existing  Parl<eon  pay  stations  with  paystations  procured  from  anottier 
vendor.   The  SFMTA  will  advise  the  Port  of  this  decision,  if  pursued,  and  the  reasons  for 
the  replacement.  The  SFMTA  will  be  responsible  for  the  replacement,  if  any,  and  the  full 
functioning  of  any  new  paystations."  This  memorializes  a  previously  verbal  agreement 
between  the  two  agencies  as  SFMTA  is  considering  using  a  different  paystation  in  the 
future. 

STAFF  RECOMMENDATION 

Port  and  SFMTA  staffs  wish  to  continue  the  MOU  providing  for  SFMTA  to  maintain  the 
Port's  paystations  and  to  manage  the  contract  with  Serco  (or  a  replacement  SFMTA 
vendor)  and  to  continue  coin  collection  and  counting  services.  Therefore  Port  staff 
recommends  that  the  Port  Commission  approve  the  extension  for  the  period  from  July 
1 ,  2010  to  June  30,  2012  and  authorize  the  Executive  Director  to  execute  of  the 
proposed  First  Amendment  to  the  MOU  with  SFMTA  by  adopting  the  attached 
resolution. 


Prepared  by:  Susan  Reynolds, 

Deputy  Director,  Real  Estate 


Attachment 

May  8,  2008  Staff  Memorandum 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-52 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS 


WHEREAS, 


Charter  Section  B3.581  empowers  the  Port  Commission  with  power 
and  duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and 
control  the  Port  area  of  San  Francisco;  and 

under  the  Burton  Act  and  Transfer  Agreement,  the  State  transferred 
its  interest  in  San  Francisco's  tidelands  to  the  City  and  County  of  San 
Francisco  to  be  held  in  trust  for  navigation,  commerce  and  fisheries; 
and 

Section  4  of  the  Burton  Act  and  Sections  V  of  the  Transfer  Agreement 
require  all  revenues  from  facilities  attributable  to  trust  property  to  be 
deposited  into  a  trust  fund  for  the  Port's  benefit;  and 

Section  VI  of  the  Transfer  Agreement  specifies  that  "revenues 
received  from  parking  meters  installed  on  [Port  property]  shall 
continue  to  accrue  to  the  Port  so  long  as  the  Port  installs,  operates 
and  maintains  the  meters"  but  also  allows  the  City  to  undertake  Port 
services  to  achieve  economies;  and 

on  May  13,  2008,  the  Port  Commission  approved  the  Memorandum  of 
Understanding  (MOU)  between  the  San  Francisco  Municipal 
Transportation  Agency  (SFMTA)  and  the  Port  for  two  years  ending 
June  3,  2010  to  assist  the  Port  to  purchase  and  install  150  multi- 
space  paystations  on  Port  property,  maintain  the  multi-space 
paystations,  and  collect  and  count  the  coins  from  the  paystations 
(Resolution  08-33)  in  order  to  achieve  economies  in  the  Port's  parking 
meter  operations;  and 

procurement  of  the  paystations  was  done  through  the  SFMTA's 
contract  with  Serco  Inc.,  which  manages  coin  counting  and  collection 
services  for  the  City's  23,000+  meters  on  behalf  of  the  SFMTA;  and 

on  May  4,  2010,  the  SFMTA  Board  approved  a  two-year  extension  of 
the  Serco  contract  (SFMTA  Resolution  10-067)  ending  June  30, 
2012; and 


WHEREAS. 


WHEREAS, 


WHEREAS. 


RESOLVED 


the  Port  wishes  the  SFMTA  to  continue  to  operate  and  maintain  the 
Port's  multi-space  paystations  and  to  manage  coin  collection  and 
counting  services  provided  by  SFMTA's  contractor  Serco  (or  a 
substitute  contractor  at  SFMTA's  option);  and 

Port  and  SFMTA  staff  have  negotiated  a  two-year  extension  on  the 
MOD  from  July  1,  2010  to  June  30,  2012  on  the  terms  described  in 
the  staff  memorandum  accompanying  this  Resolution;  and 

the  SFMTA  and  the  Port  agree  that  multi-space  paystations 
purchased  by  the  Port  and  installed  on  Port  property  under  the  MOD 
will  continue  to  be  considered  installed,  operated  and  maintained  by 
the  Port  for  purposes  of  the  Transfer  Agreement,  and  that  all 
revenues  for  the  multi-space  paystations  will  accrue  to  the  Port;  now 
therefore,  be  it 

that  the  Port  Commission  hereby  authorizes  the  Executive  Director  to: 
(1 )  enter  into  the  First  Amendment  to  the  MOD  with  the  SFMTA  to 
extend  services  to  purchase  and  install  multi-space  paystations  on 
Port  property,  maintain  the  paystations  and  collect  and  count  coins 
from  the  Port's  multi-space  paystations  for  the  period  from  July  1 , 
2010  to  June  30,  2012  on  terms  consistent  with  the  staff  MOD 
accompanying  this  Resolution  (including  any  additions  or 
modifications  thereto  that  the  Executive  Director  of  the  Port,  in 
consultation  with  the  City  Attorney,  determines  are  in  the  best 
interests  of  the  Port  and  are  necessary  or  advisable  to  implement  the 
First  Amendment  to  the  MOU  and  do  not  materially  increase  the 
obligations  or  liabilities  of  the  Port,  will  not  have  any  material  adverse 
fiscal  impact  on  the  Port  or  materially  diminish  the  rights  of  or  benefits 
to  the  Port  and  are  necessary  or  advisable  to  implement  the  First 
Amendment  to  the  MOU  and  effectuate  the  purposes  and  intent  of 
this  Resolution,  such  determination  to  be  conclusively  evidenced  by 
the  Executive  Director's  execution  and  delivery  of  the  First 
Amendment  to  the  MOU);  and  (2)  confirms  and  ratifies  the  First 
Amendment  to  the  MOU  and  all  prior  actions  taken  by  any  officials, 
employees  and  agents  of  the  Port  Commission  with  respect  to 
implementing  the  First  Amendment  to  the  MOU. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco 
Port  Commission  at  its  meeting  of  July  13,  2010. 


Secretary 
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SUBJECT:     Request  Approval  of  the  Memorandum  of  Understanding  (MOU)  between  the 
Port  of  San  Francisco  and  the  San  Francisco  Municipal  Transportation  Agency 
(SFMTA)  to  purchase  and  install  multi-space  meters  on  Port  property,  maintain 
the  multi-space  meters,  and  collect  and  count  the  coins  from  the  Port's  multi-space 
meters. 

DIRECTOR'S  RECOMMENDATION:  Approve  the  Attached  Resolution 

Background 

The  Port  operates  approximately  1,000  electronic  single  space  parking  meters  along  45  city 
blocks  within  its  jurisdiction  using  in-house  staff.  These  1,000  meters  were  purchased  and 
installed  over  a  5-year  period  beginning  in  1992  and  completed  in  1997.  The  Port's  meters  are  in 
effect  from  7  a.m.  to  7  p.m.,  7  days  a  week,  with  some  exceptions.  The  Port  Commission  raised 
the  Port  meter  rates  from  $1  per  hour  to  $2  per  hour  in  2003  and  retained  the  existing  two-hour 
time  limit.  The  existing  meters  do  not  accept  credit  cards  or  the  City's  Smart  Card.  Annual 
parking  meter  revenue,  based  on  the  flat  rate  of  $2  per  hour,  is  nearly  $1.4  million. 

Port's  Pilot  On-Street  Parking  Study 

In  2006,  the  Port  initiated  a  study  of  its  on-street  parking  program  with  the  goal  of  (1)  increasing 
Port  parking  meter  revenues  while  promoting  parking  availability  for  Port  tenants  and  their 
customers;  and  (2)  managing  the  on-street  parking  resource  under  Port  jurisdiction  more 
effectively. 

Port  staff  explored  utilizing  market-based  parking  rates  to  affect  supply  and  demand,  by 
introducing  pricing  strategies  that  could  be  supported  by  new  technologies  (smart  meters,  multi- 
space  paystations,  and  sensors)  that  also  provide  customers  with  multiple  convenient  payment 
options.  One  multi-space  paystation  usually  services  between  seven  and  ten  parking  spaces. 
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Phase  I  of  the  study  focused  on  an  overall  assessment  of  the  Port's  on-street  parking  program 
which  created  baseline  data.  Phase  II  consisted  of  a  pilot  study  of  the  capability  of  multi-space 
paystation  technology  to  support  a  variety  of  parking  management  strategies,  including  coin  and 
credit  card  payments  and  progressive  pricing. 

In  Phase  I,  or  the  baseline  study,  the  Port  contracted  with  Streetline  Networks  to  conduct  a  study 
to  determine  the  actual  demand  for  the  Port's  metered  parking  spaces.  In  July  2006,  Streetline 
Networks  deployed  sensor  technology  adjacent  to  about  200  on-street  parking  spaces  and  has 
been  continuously  measuring  occupancy  and  turnover.  The  data  collected  produced  a  baseline 
report  which  the  Port  used  to  measure  the  impact  of  the  introduction  of  variables  in  Phase  II, 
including  new  technology,  rates,  time  limits  and  payment  methods. 

In  Phase  II,  the  Port  extended  a  formal  invitation  to  the  parking  vendor  community  to  participate 
in  a  pilot  study  of  their  parking  system  solutions.  In  support  of  Phase  II,  the  Port  Commission 
adopted  (1)  a  four  hour  parking  limit,  with  the  exception  of  Chestnut  Street  (no  limit;)  and  (2)  a 
progressive  rate  pricing  strategy.  The  progressive  parking  rates  ~  First  Hour  $3;  Second  Hour 
$3;  Third  Hour  $4;  Fourth  Hour  $5  ~  were  intended  to  encourage  one  to  two  hour  parking 
sessions  with  less  reliance  on  enforcement,  while  adding  flexibility  for  drivers,  thereby 
generating  turnover  at  on-street  spaces  and  encouraging  use  of  off-street  garages. 

The  90-day  pilot  study  ended  on  February  28,  2007  and  the  data  collected  was  analyzed.  In 
summary,  the  general  conclusions  of  the  study  are  that  ( 1 )  location  and  time  of  day  are  the 
biggest  predictors  of  parking  demand,  (2)  41%  of  parking  sessions  were  paid,  13%  were  used  by 
vehicles  displaying  disabled  placards  (DPs),  and  46%  were  unpaid,  (3)  across  all  blocks,  revenue 
was  up  by  25%  in  the  pilot  study  period  over  the  baseline,  (4)  excluding  the  two  blocks  (1300 
Battery  Even  and  000  Francisco  Odd)  which  experienced  paystation  failures,  the  revenue 
increase  was  37%,  (5)  enforcement  was  highly  variable  and  overall  quite  low,  and  (6)  drivers 
parked  an  average  of  75  minutes  both  during  the  baseline  and  pilot  study  periods. 

Conclusions  and  Next  Steps  Identified  from  the  Port*s  Pilot  On-street  Parking 
Study 

Based  on  the  results  of  this  study.  Port  staff  concluded  that  it  could  improve  its  management  of 
on-street  parking  and  revenues  generated  by  parking  meters  by  replacing  its  single  space  parking 
meters  with  multi-space  paystations  that  accept  coins,  credit  cards,  and  the  City's  Smart  Card.  In 
addition,  Port  staff  decided  that  it  should  work  with  the  San  Francisco  Municipal  Transportation 
Agency  (SFMTA)  to  have  the  same  meter  and  related  technology  as  the  City,  use  SFMTA's  staff 
and  contractors  to  provide  collection  and  meter  repair  service,  and  to  set  consistent  meter  rates 
and  hours  in  areas  where  the  City  and  Port  have  meters.  In  that  way,  the  public  will  not  be 
confused  by  potentially  different  meter  technology  and  meters  prices.  In  addition,  the  Port  would 
be  in  a  better  position  to  optimally  price  its  meters  since  the  City's  meters  located  in  adjacent 
areas  to  the  Port  would  be  priced  similarly.  Finally,  the  SFMTA's  Meter  Shop  consists  of  33 
staff  who  have  been  trained  to  repair  and  manage  multi-space  paystations  and  the  SFMTA's 
contractor,  Serco,  has  the  necessary  equipment  and  staff  to  collect  from  the  multi-space 
paystations.  By  contrast,  the  Port  has  approximately  2.5  FTE  staff  dedicated  to  managing, 
repairing,  collecting  and  counting  the  coins  from  its  single-space  parking  meters  of  which  only 
one  is  in  a  full-time  permanent  position. 
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SFMTA  *s  Contract  Modification  with  Serco  to  Acquire  Parking  Technology  and 

Related  Services 

During  the  summer  of  2007,  Port  and  SFMTA  staff  began  working  on  a  Request  for  Proposals 
(RFP)  to  purchase  muhi-space  paystations  for  both  departments.  After  drafting  a  RFP,  SFMTA 
staff  became  concerned  that  the  new  meter  technology  has  not  quite  developed  as  they  would 
like  to  replace  all  of  the  City's  single-space  parking  meters  with  multi-space  paystations.  In 
addition,  the  SFMTA  is  still  repaying  the  debt  they  incurred  to  purchase  the  City's  single-space 
parking  meters  several  years  ago.  And,  the  SFMTA  had  received  confirmation  from  the  federal 
Department  of  Transportation  (DOT)  that  they  will  receive  $18.4  million  in  the  federal  Urban 
Partnership  Program  grant  ftmds  to  implement  a  pilot  parking  demand  based  pricing  study  using 
new  parking  management  approaches  and  technology  including  multi-space  paystations  to 
manage  parking  supply  and  demand  more  intelligently.  To  implement  the  DOT  grant  fiinded 
parking  project,  the  SFMTA  developed  a  parking  program  called  SFpark  that  would: 

•  Test  various  new  meter,  payment  and  sensor  technology  that  work  best  to  support  the  parking 
and  pricing  policies  of  the  City; 

•  Determine  the  City's  acceptance  of  demand  responsive  pricing  and  levels  of  acceptance; 

•  Focus  on  Parking  Control  Officer  (PCO)  deployment  and  better  enforcement  strategies 
including  testing  of  different  hand-held  equipment  and  sensor  enforcement; 

•  Test  which  pricing  levels  result  in  reduced  congestion  and  improved  public  transit  on  time 
performance; 


• 


• 


Evaluate  the  optimal  relationship  between  off-street  and  on-street  parking  supply  and  related 
pricing;  and 


Allow  the  Port  and  SFMTA  to  work  together  to  provide  a  seamless  parking  program  across 
the  City. 

The  DOT  grant  requires  the  SFMTA  to  implement  the  relevant  pilot  projects  as  soon  as  possible 
such  that  the  results  must  be  obtained  before  the  end  of  2010.  As  a  result,  the  SFMTA  concluded 
that  they  would  not  be  able  to  meet  the  DOT's  deadline  if  we  issued  a  RFP  for  the  various 
parking  technology  they  need  to  implement  the  parking  pilot  studies.  The  SFMTA  has  a  contract 
with  Serco  fi-om  which  it  purchased  its  single  space  parking  meters,  handheld  Personal  Digital 
Assistant  (PDA)  equipment,  some  multi-space  paystations,  as  well  as  meter  related  coin 
collection  and  counting  services.  The  SFMTA  decided  to  amend  its  contract  with  Serco  to 
purchase  multi-space  paystations  and  related  equipment  and  technology  to  implement  their 
federally  fiinded  SFpark  Program.  They  are  also  amending  the  Serco  contract  to  allow  the  Port  to 
purchase  up  to  1 50  multi-space  paystations  and  to  provide  the  Port  with  meter  related  coin 
collection  and  counting  services. 

The  SFMTA's  proposed  amendment  to  the  Serco  contract  requires  Serco  to  work  with  the  Port 
and  SFMTA  to  develop  paystation  specifications  and  then  seek  three  bids  from  multi-space 
paystation  vendors.  The  Port  will  ultimately  purchase  its  multi-space  paystations  from  one 
vendor  but  the  SFMTA  will  probably  use  more  than  one  vendor  so  they  can  test  different 
paystation  features.  The  SFMTA's  proposed  contract  modification  with  Serco  is  currently  before 
the  Board  of  Supervisors  (BOS)  for  review  and  approval.  If  approved,  the  Serco  contract 
modification  will  be  in  place  by  June  4,  2008. 
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Proposed  MOU  between  the  Port  and  SFMTA 

To  allow  the  Port  to  purchase  multi-space  paystations  and  meter  related  coin  collection  and 
counting  services  from  the  SFMTA's  Serco  contract,  the  Port  and  SFMTA  are  proposing  to  enter 
into  a  2-year  MOU  delineating  each  department's  responsibilities,  the  estimated  costs  of  the 
paystations  and  services,  and  the  transfer  of  the  Port's  Meter  position  and  staff  person,  a  9385 
General  Services  Officer,  to  the  SFMTA  to  include  in  its  Meter  Shop.  The  proposed  MOU 
allows  the  Port  to  purchase  up  to  150  multi-space  paystations  to  give  the  Port  an  opportunity  to 
increase  its  total  number  of  metered  spaces  if  the  demand  for  the  Port's  on-street  parking  spaces 
south  of  Pier  48  is  such  that  it  makes  sense  to  add  paystations.  However,  to  replace  the  Port's 
existing  1,000  single  space  meters,  the  Port  requires  125  multi-space  paystations  or  one 
paystation  for  every  eight  parking  spaces. 

The  financial  provisions  in  the  proposed  MOU  are  as  follows: 

Total  Annual  Costs 

MTA  -  Paystation  Repair  and  Management 
Serco  -  Coin  Collection  and  Counting  Services 
Wireless  Meter  Mgmt  System  Fee  ($35  per  paystation 
per  month  @  125  Paystations) 

Total  $382,458  $398,476 

The  Port's  FY  2008-09  budget  includes  $382,458  for  these  services  that  was  added  after  the  Port 
submitted  its  budget  to  Mayor  Gavin  Newsom. 

Summary  of  Estimated  Parking  Paystation  Costs 


FY  2008-09 

FY  2009-10 

$191,164 

$200,722 

138,795 

145,254 

52,500 

52,500 

(Based  on  Duncan  Estimates) 

Amount 

#of 

per 

Unit 

Units 

Total 

Paystation 

$5,823 

150 

$873,450 

Project  Implementation  Svcs 

86,160 

Single  Space  Removal  & 

Restoration 

67,800 

3-yr  Warranty 

75,000 

Spare  Parts 

79,701 

Signs 

200 

150 

30,000 

Pavement  Markings 
Installation 

25 

1200 

30,000 
12,000 

Total 

$1,254,111 

Serco  5%  Mark-up 

$62,706 

Total  Paystation  Costs 

$1,316,817 

The  Port's  FY  2008-09  budget  includes  $1,097,348  to  purchase  125  multi-space  paystations. 
However,  as  previously  noted,  the  SFMTA's  contract  with  Serco  and  the  proposed  MOU 
between  the  Port  and  the  SFMTA  allows  the  Port  to  purchase  up  to  150  multi-space  paystations 
to  give  the  Port  flexibility  to  expand  the  number  of  metered  parking  spaces  on  Port  property. 
Based  on  the  Port's  on-street  parking  pilot  study  in  2007  Port  staff  estimate  to  generate 
approximately  $500,000  in  additional  parking  meter  revenues  as  a  result  of  replacing  the  Port's 
1,000  single-space  meters  with  125  multi-space  paystations.  Thus,  the  multi-space  paystations 
would  have  a  two-year  payback  period. 

Other  elements  of  the  proposed  MOU  include  invoicing  and  payment  timeframes  and  early 
termination  clauses.  Finally,  there  is  a  section  of  the  proposed  MOU  that  addresses  Article  VI  of 
the  Burton  Act  Transfer  Agreement  between  the  State  of  California  and  the  City  of  San 
Francisco  that  states  that  "revenues  received  from  parking  meters  installed  on  transferred  lands 
(Port  property)  shall  continue  to  accrue  to  the  Port  so  long  as  the  Port  installs,  operates,  and 
maintains  the  meters."  The  proposed  MOU  acknowledges  that  the  SFMTA  and  the  Port  agree 
that,  notwithstanding  the  arrangement  described  in  this  Section  of  the  MOU,  the  multi-space 
paystations  shall  be  deemed  to  be  installed,  operated,  and  maintained  by  the  Port  for  purposes  of 
the  Burton  Act  Transfer  Agreement,  and  that  all  revenues  from  the  multi-space  paystations  shall 
accrue  to  the  Port, 

Next  Steps 

As  previously  stated,  the  SFMTA's  contract  modification  with  Serco  is  currently  before  the 
Board  of  Supervisors  for  review  and  approval  and  is  scheduled  to  be  heard  at  the  May  19,  2008 
Government  Audits  and  Oversight  (GAO)  Committee  and  the  full  Board  of  Supervisors  at  its 
May  27,  2008  meeting.  Port  staff  will  be  able  to  report  to  the  Port  Commission  at  its  May  27, 
2008  meeting  whether  the  GAO  Committee  recommends  approval  of  the  SFMTA's  Serco 
contract  amendment  and  possibly  whether  the  full  Board  of  Supervisors  approves  it  as  well. 
Assuming  the  Serco  contract  modification  and  the  proposed  MOU  with  the  SFMTA  are 
approved,  we  expect  Serco  to  request  bids  for  the  Port's  paystations  in  June  2008  with 
installation  in  July  2008.  The  Port  and  MTA  will  propose  meter  rates  in  July  or  August  2008. 
Thus,  the  Port  should  begin  collecting  additional  meter  revenues  by  September  2008, 

Conclusion 

Port  staff  propose  to  replace  the  Port's  1,000  single  space  parking  meters  that  only  accept  coins 
with  125  multi-space  paystations  that  accept  coins,  credit  cards,  and  the  City's  Smart  Card.  Port 
staff  also  recommend  using  the  SFMTA's  contract  with  Serco  to  purchase  the  125  multi-space 
paystations  and  related  services  as  well  as  utilize  SFMTA's  Meter  Shop  to  manage  and  maintain 
the  paystations  for  which  Port  staff  are  proposing  to  enter  into  a  MOU  with  the  SFMTA.  Finally, 
Port  staff  propose  to  work  with  the  SFMTA  to  develop  demand  based  pricing  for  the  Port  and 
City's  on-street  parking  spaces.  These  measures  should  ensure  optimal  pricing  and  therefore 
revenues  generated  by  the  Port's  on-street  parking  spaces  as  well  as  better  management  of  the 
Port  and  City's  parking  spaces.  Port  staff  recommends  that  the  Port  Commission  approve  the 
proposed  MOU  with  the  MTA  by  adopting  the  attached  resolution. 


Prepared  by:    Tina  Olson,  Deputy  Director,  Finance  and  Administration 
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PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  08-33 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 

WHEREAS, 
WHEREAS, 
WHEREAS, 


WHEREAS, 


Charter  Section  B3.581  empowers  the  Port  Commission  with  power  and 
duty  to  use,  conduct,  operate,  maintain,  manage,  regulate  and  control  the 
Port  area  of  San  Francisco;  and 

Under  the  Burton  Act  and  Transfer  Agreement,  the  State  transferred  its 
interest  in  San  Francisco's  tidelands  to  the  City  and  County  of  San 
Francisco  to  be  held  in  trust  for  navigation,  commerce  and  fisheries;  and, 

Section  4  of  the  Burton  Act  and  Section  V  of  the  Transfer  Agreement 
require  all  revenues  generated  on  trust  property  to  be  deposited  into  a  trust 
fund  for  the  Port's  benefit,  which  include  revenues  from  parking  meters 
attributable  to  parking  spaces  on  Port  property  belonging  to  the  Port;  and, 

Section  VI  of  the  Transfer  Agreement  allows  the  City  to  undertake  all  or 
part  of  the  services  performed  by  the  Port  if  economies  will  result 
therefrom  and  further  provides  that  the  Port  is  not  required  to  contribute  to 
City  services  to  the  extent  such  contribution  will  result  in  expenditures 
greater  than  those  required;  and. 

The  Port  wishes  to  purchase  up  to  150  multi-space  paystations  using  the 
San  Francisco  Municipal  Transportation  Agency's  (SFMTA)  contract  with 
Serco;  and 

The  Port  wishes  to  have  the  SFMTA  staff  manage  and  repair  the  Port's 
multi-space  paystations;  and 

The  Port  wishes  to  use  SFMTA' s  contractor  Serco  to  collect  and  count  the 
coins  collected  from  the  multi-space  paystations;  and 

Port  and  SFMTA  staff  have  negotiated  a  two-year  Memorandum  of 
Understanding  (MOU)  that  allows  the  Port  to  purchase  up  to  1 50  multi- 
space  paystations  and  coin  collection  and  counting  services  through  the 
SFMTA 's  contract  with  Serco  as  well  as  transferring  management  and 
maintenance  of  the  Port's  multi-space  paystations  to  the  SFMTA;  and 

Article  VI  of  the  Burton  Act  Transfer  Agreement  between  the  State  of 
California  and  the  City  of  San  Francisco  that  states  that  "revenues 
received  from  parking  meters  installed  on  transferred  lands  (Port  property) 
shall  continue  to  accrue  to  the  Port  so  long  as  the  Port  installs,  operates, 
and  maintains  the  meters";  and 
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Resolution  No.  08-33 
Page  2 


WHEREAS, 


RESOLVED 


The  SFMTA  and  the  Port  agree  that,  notwithstanding  the  arrangement 
described  in  this  Section  of  the  MOU,  the  multi-space  paystations  shall  be 
deemed  to  be  installed,  operated,  and  maintained  by  the  Port  for  purposes 
of  the  Burton  Act  Transfer  Agreement,  and  that  all  revenues  from  the 
multi-space  paystations  shall  accrue  to  the  Port;  now,  therefore,  be  it 

That  the  Port  Commission  hereby  approves  the  MOU  between  the  Port 
and  the  SFMTA  to  allow  the  Port  to  purchase  up  to  150  multi-space 
paystations,  procure  coin  collection  and  counting  services,  and  transfer 
management  and  maintenance  of  the  Port's  paystations  to  the  SFMTA; 
and  be  it  further 


RESOLVED 


That  the  Port  Commission  hereby  authorizes  the  Executive  Director  to 
enter  into  the  MOU  with  the  SFMTA  to  purchase  up  to  150  multi-space 
paystations,  procure  coin  collection  and  counting  services,  and  transfer 
management  and  maintenance  of  the  Port's  paystations  to  the  SFMTA. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  May  13,  2008. 


Secretary 
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CITY  &  COUNTY  OF  SAN  FRANCISCO 
PORT  COMMISSION 

MINUTES  OF  THE  MEETING 
JULY  13,  2010 

1 .  CALL  TO  ORDER  /  ROLL  CALL 

Commission  President  Rodney  Fong  called  the  meeting  to  order  at  2:32  p.m.  The 
following  Commissioners  were  present:  Rodney  Fong,  Kimberly  Brandon  and  Ann 
Lazarus. 

2.  APPROVAL  OF  MINUTES    -     June  8,  2010 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  the  minutes  of  the 
June  8,  2010  were  adopted. 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 

A.     Vote  on  whether  to  hold  closed  session  to  confer  with  Legal  Counsel  and 
Real  Property  Negotiator. 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

At  2:35  p.m.,  the  Commission  withdrew  to  executive  session  to  discuss  the 
following: 

(1 )     CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATOR  -  This  is 
specifically  authorized  under  California  Government  Code  Section 
54956.8. 
This  session  is  closed  to  any  non-Citv/Port  representative.* 


a.   Property:  AB  0201,  Lot  013  also  known  as  Seawall  Lot  351 
(Washington  Street  at  the  Embarcadero) 

Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning 
and  Development 

*Negotiating  Parties:  San  Francisco  Waterfront  Partners,  Simon 
Snellgrove 

RECONVENE  IN  OPEN  SESSION 
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At  3:20  p.m.,  the  Commission  withdrew  from  executive  session  and  reconvened  in 
open  session. 

ACTION:  Commissioner  Brandon  made  a  motion  to  adjourn  executive  session  and 
reconvene  in  open  session;  Commissioner  Lazarus  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

ACTION:  Commissioner  Brandon  made  a  motion  not  to  disclose  any  information 
discussed  in  executive  session;  Commissioner  Lazarus  seconded  the  motion.  All 
of  the  Commissioners  were  in  favor. 

6.  ANNOUNCEMENTS:  The  Commission  Secretary  announced  the  following: 

A.  Announcement  of  Prohibition  of  Sound  Producing  Devices  During  the  Meeting 

Please  be  advised  that  the  ringing  of  and  use  of  cell  phones,  pagers,  and 
similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a  cell  phone, 
pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  For  Public  Comments 

Please  be  advised  that  a  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  on  each  agenda  item  unless  the  Port 
Commission  adopts  a  shorter  period  on  any  item. 

7.  EXECUTIVE 

A.      Election  of  Port  Commission  Vice  President 

The  Commission  Secretary  read  Resolution  No.  10-53  for  the  record. 

WHEREAS,  The  Port  Commission'  s  Rules  of  Order,  Article  1 ,  Section  2, 
states  that  "Among  the  Commissioners,  a  President  and  Vice  President  will 
be  elected.  They  will  serve  a  one-year  term  or  until  a  successor  is  elected. 
Elections  will  be  held  every  year  at  the  first  calendared  meeting  in  January;" 
and 

WHEREAS,  The  term  of  the  Port  Commissioner  elected  Vice  President  has 
expired  on  July  1,  2010  leaving  a  vacancy  in  the  position  of  Vice  President; 
and,  now,  therefore  be  it 

RESOLVED,  The  Port  Commission  hereby  approves  the  holding  of  a  special 
election  for  a  new  Vice  President  at  its  regularly  scheduled  meeting  of  July 
13,2010." 
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Port  General  Counsel  Robert  Bryan  explained  that  the  resolution  is  necessary 
because  the  rules  of  order  call  for  an  election  on  the  first  week  of  January. 
Under  the  circumstances,  the  Commission  now  needs  to  elect  a  vice 
president.  The  President  of  the  Commission  can  effectively  amend  the  rules 
of  order  through  this  resolution. 

Ms.  Moyer  explained,  for  the  benefit  of  the  public  and  anyone  watching  on  TV 
and  the  folks  in  the  room,  there  are  only  three  of  five  commissioners  sitting  at 
the  dais  today.  That  is  because  two  of  the  commissioners'  terms  expired  and 
their  60-day  holdover  periods  have  also  expired.  We  are  waiting  for  those 
seats  to  be  nominated  and  go  through  the  board  process.  One  of  the  seats 
was  held  by  the  existing  vice  president,  which  was  Commissioner  Shakofsky. 
As  a  result,  we  need  to  replace  that  officer  position. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  Resolution  No. 
10-53  was  adopted. 

Commissioner  Fong  asked  for  nominations  for  Vice  President. 

Commissioner  Lazarus  nominated  Commissioner  Brandon  for  Vice  President; 
Commissioner  Fong  seconded  the  motion. 

Commissioner  Fong  asked  twice  more  if  there  were  any  other  nominations  for 
Vice  President.  Hearing  none,  Commissioner  Kimberly  Brandon  was  elected 
Vice  President  of  the  Commission 

Commissioner  Brandon  thanked  the  Commissioners.  She  looks  forward  to 
working  with  President  Fong  and  Commissioner  Lazarus  and  the  new 
Commissioners  whenever  they  arrive. 

Ms.  Moyer  congratulated  Commissioner  Brandon.  She  thanked  her  for  her 
willingness  to  serve  as  Vice  President  of  the  Commission. 

B.     Executive  Director's  Report:  Executive  Director  Monique  Moyer  reported  the 
following: 

•    Elaine  Forbes,  new  deputy  director  of  the  Port's  Finance  and 
Administration. 

Ms.  Moyer  introduced  Elaine  Forbes,  the  new  deputy  director  of  the  Port's 
finance  and  administration.  Elaine  is  a  longtime  employee  of  the  city  and 
county  of  San  Francisco.  The  department  of  finance  and  administration  is 
the  second-  largest  division  out  of  six  at  the  port.  It  oversees  the  regular 
finance  functions,  which  she  and  John  Woo  cannot  wait  to  pass  back  to 
Elaine.  Tina  Olson  left  in  November  2009,  and  in  the  interim  nine  months, 
we  have  birthed  a  bond  deal,  a  five-year  financial  forecast,  our  first  ever 
two-year  budget,  our  10-year  capital  plan,  etc.  Elaine  has  worked  for  many 


M07132010 


different  departments  in  the  city  including  the  San  Francisco  airport's 
finance  division,  the  Board  of  Supervisors  as  a  legislative  and  budget 
analyst,  and  most  recently  she  was  the  chief  financial  officer  for  the 
department  of  city  planning.  We  are  extraordinarily  lucky  to  have  recruited 
her  to  the  Port.  She  wished  her  a  tremendous  term  and  there  is  plenty  of 
work  still  to  do.  She  did  not  want  her  to  think  we  did  it  all  in  her  absence. 

San  Francisco  named  sole  U.S.  Citv  competing  for  34^*^  America's  Cup 

Kyri  McClellan,  the  project  manager  in  the  mayor's  office,  was  hoping  to 
be  here  today  to  talk  about  the  Port  of  San  Francisco  being  named  as  the 
only  U.S.  city  to  be  in  consideration  for  the  defense  of  the  34**^  America's 
Cup  but  she  is  out  wooing  potential  suitors  to  enhance  our  bid.  There  isn't 
really  much  to  add,  other  than  what's  already  been  in  the  press,  but  after 
quite  a  few  weeks  and  months  of  careful  consideration,  the  BMW  Oracle 
team  which  is  based  in  San  Francisco  out  of  the  Golden  Gate  Yacht  Club 
determined  that  there  is  only  going  to  be  one  candidate  for  the  America's 
Cup  in  the  United  States  and  that  would  be  San  Francisco.  We  are  up 
against  three  other  locations.  We're  not  quite  sure  who  they  are;  they 
haven't  been  named  publicly  but  we  know  that  they  are  countries.  So  this 
is  going  to  be  a  very  interesting  process.  It  is  somewhat  an  informal 
process  as  best  we  can  tell.  She  assured  the  Commission  that  the  BMW 
Oracle  team  has  committed  a  lot  of  resources  to  studying  the  opportunity 
for  it  to  be  in  the  San  Francisco  Bay.  The  America's  Cup  is  governed  by  a 
two-page  deed  of  trust  dating  back  to  the  1830s  which  says  quite  clearly 
that  it  will  be  raced  in  open  waters  without  headlands,  which  makes  you 
wonder  how  come  San  Francisco  is  being  considered,  but  the  challenger 
which  is  a  club  out  of  Italy  has  agreed  to  a  race  that  isn't  under  the  terms 
of  the  deed  of  trust  precisely  and  therefore  San  Francisco  is  a  great 
opportunity. 

It  will  be  a  novel  approach  to  house  that  race  on  the  finger  piers  that  we 
have  here  in  San  Francisco,  and  to  that  end  most  of  the  property  of  the 
Port  that  is  under  consideration  would  be  our  larger  facilities  going  south. 
The  finger  piers  going  north  were  deemed  to  be  too  small  for  the  activities 
of  the  race.  The  America's  Cup  is  the  third  grossing  economic  event 
behind  the  Olympics  and  the  World  Cup,  so  it  would  be  obviously  a  huge 
coup  to  the  San  Francisco  region  if  it  were  to  be  here  as  well  as  to  the 
United  States  as  a  whole.  The  BMW  Oracle  team  has  stated  that  they 
hope  to  make  a  selection  on  the  location  by  the  end  of  this  calendar  year 
2010.  From  there  on  they  can  move  forward  with  when  the  race  would  be 
held  and  they're  considering  2013  or  2014.  So  in  their  ideal  world  they 
would  pigeonhole  it  between  the  2012  Olympics  and  the  2014  World  Cup. 
We  are  keeping  our  fingers  crossed.  The  Port  and  the  city  have  been 
generously  assisted  by  numerous  individuals  and  companies  who  are 
working  tirelessly  on  this.  The  team  is  doing  an  amazing  amount  of  due 
diligence.  They  have  brought  in  a  renowned  group  of  professionals  from 
all  around  the  world  and  we  hope  to  make  a  very  competitive  offering. 
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Having  been  Port  Director  for  several  Fleet  Weeks  now  as  well  as  the 
visits  by  the  Queen  Mary  II  and  the  Queen  Victoria,  this  is  a  region  that  is 
extremely  receptive  to  sailing,  will  come  out  and  populate  all  around  the 
Bay  including  the  bridges,  and  it  would  just  be  a  tremendously  great  place 
to  showcase  what  is  the  world's  oldest  sport. 

•     San  Francisco  Convention  and  Visitors  Bureau's  "Tourism  Matters"  event 
on  board  Sea  Princess  at  Pier  35  -  June  21 .  2010 

The  San  Francisco  Convention  and  Visitors  Bureau  has  been  hosting 
events  that  they  coined  as  Tourism  Matters.  They  connect  with  different 
businesses  and  industries  within  San  Francisco  who  are  affiliated  with 
and/or  profit  from  the  tourism  business  in  San  Francisco  and  in  the  region. 
As  part  of  that,  they  make  a  very  special  experience  by  bringing  members 
of  different  groups  to  see  an  aspect  of  the  tourist  business. 

On  June  21 ,  2010  they  brought  a  group  of  people  on  board  the  Princess 
Cruises  ship  that  was  in  port.  The  audience,  which  included  members 
from  the  Marina  Merchants  Association,  the  Mission  Merchants 
Association,  the  Outer  Sunset  Merchants  Association,  the  San  Francisco 
African  American  Chamber  of  Commerce,  the  Small  Business  Network, 
the  University  of  San  Francisco,  the  San  Francisco  Business  Times  and 
7x7  Magazine  were  treated  to  lunch  and  some  speeches  -  not  the  least  of 
which  were  by  our  own  Peter  Daily.  He  talked  quite  a  bit  about  what 
cruising  means  to  San  Francisco  in  particular  and  how  it  can  work  now 
and  in  the  future  at  the  Port  of  San  Francisco,  and  then  they  got  a  behind 
the  scenes  tour  of  the  ship.  It  was  a  great  experience.  Princess  has  said 
that  they  would  really  like  to  do  it  again,  and  it's  one  of  the  ongoing 
elements  of  the  San  Francisco  Convention  and  Visitors  Bureau's  plan  for 
enhancing  tourism  in  San  Francisco.  We're  very  grateful  for  all  of  their 
help  and  support. 


• 


Wharf  J-8  Structural  Update  -  For  public  safety  reasons  the  Port  has  had 
to  recently  barricade  areas  around  J8  and  J7.  Pier  47  is  located  between 
Hyde  Street  harbor  and  the  Fisherman's  Wharf  Chapel  in  Fisherman's 
Wharf.  It  is  comprised  of  a  central  rock  fill  breakwater  constructed  in  1917 
with  two  wharves  --  J7,  which  is  around  or  near  Scoma's;  and  J8,  which  is 
on  the  south  side  where  we  berth  approximately  18  commercial  fishing 
boats.  We  had  planned  through  our  budget  process  to  do  repairs  in  this 
area  to  the  piles,  etc.  and  when  our  maintenance  team  dove  down  to 
begin  to  do  the  repairs  they  found  that  the  damage  was  more  severe  than 
they  had  anticipated.  Port  staff  is  having  to  rethink  those  repairs.  We  are 
seeking  permits  from  BCDC.  We  are  going  through  the  process 
appropriately.  We  are  making  accommodations  for  the  public  parking  that 
occurs  on  that  pier  as  well  as  for  the  fishermen.  So  far,  we've  only  had  to 
relocate  five  vessels  over  to  Hyde  Street  Harbor,  and  as  we  do  the  work 
we  hope  to  be  able  to  rotate  but  if  necessary  we  will  make  sure  there  are 
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berths  at  Hyde  Street  Harbor  for  anyone  that  is  impacted.  The  extent  of 
the  repair  is  still  under  development  and  still  needs  to  be  permitted,  but 
we're  mobilizing  and  making  that  a  high  priority. 

•  New  Princess  Cruises  Itineraries  in  201 1  -  We're  going  to  have  two  calls 
from  Disney  Cruises  which  we've  never  had  here  in  the  northern  West 
Coast,  as  well  as  Crystal  Cruises  and  others.  Princess  Cruises  has  also 
made  some  amendments  to  its  itinerary.  They're  going  to  experiment  for 
lack  of  a  better  word  with  a  seven-day  cruise  along  the  West  Coast.  As 
you  may  recall,  most  of  the  cruises  out  of  San  Francisco  are  10-day 
cruises,  which  means  that  it's  attractive  to  a  very  small  segment  of  the 
market.  The  seven-day  cruises  are  in  fact  the  most  popular.  They're  going 
to  do  a  total  of  four  cruise  itineraries  in  201 1 .  The  first  is  a  five-day  trip 
from  Vancouver  to  Los  Angeles  stopping  in  San  Francisco.  The  other 
three  are  seven-day  trips  which  will  start  in  L.A.,  go  to  Santa  Barbara,  San 
Francisco,  San  Diego/Ensenada  and  end  in  L.A.  We're  hoping  that  this  is 
a  very  popular  cruise.  Of  the  10  million  cruise  passengers  around  the 
world  80  percent  are  Americans.  San  Francisco  is  still  a  very  desirable 
destination,  so  we're  looking  forward  to  seeing  how  that  works  and  hoping 
that  it  can  continue  in  the  following  years. 

•  Ravaun  Gothic  Rocketship  Ribbon  Cutting  Ceremony  -  August  6.  2010  - 

At  3  p.m.  on  August  6,  2010,  the  ribbon  cutting  ceremony  will  be  held  for 
the  Raygun  Gothic  Rocketship  at  Pier  14.  It  is  a  piece  of  art  owned  and 
managed  by  the  Black  Rock  Arts  Foundation  and  it  will  be  installed  at  Pier 
14.  The  rocketship  itself  will  be  40  feet  high,  very  similar  to  the  last  Black 
Rock  Arts  Foundation  piece  we  had  which  was  called  The  Passage.  The 
rocketship  will  be  at  Pier  14  for  14  months.  The  artists  are  a  team  of  Bay 
Area  artists  led  by  Sean  Orlando,  Nathaniel  Taylor  and  David  Schulman. 
The  rocketship  first  landed,  so  to  speak,  at  Burning  Man  in  2009  and  has 
subsequently  appeared  at  NASA  Ames  for  Yuri's  Night  and  most  recently 
in  San  Mateo  at  the  Maker's  Fair.  She  did  hear  from  a  lot  of  members  of 
the  public  when  it  came  fonA/ard  that  the  rocketship  was  going  to  be 
coming  to  the  Port  that  they  saw  it  at  the  Maker's  Fair  and  they  are  quite 
thrilled  about  that.  The  piece  is  comprised  of  a  single  rocketship  poised  as 
if  to  board  passengers  for  a  typical  run  to  a  nearby  stellar  destination.  We 
expect  there  would  be  a  lot  of  public  debate,  which  is  the  whole  point. 
When  they  brought  the  Passage  in,  it  was  pretty  amazing  to  see  it.  If 
people  can  come  around  the  waterfront  on  August  3,  2010,  they'll  get  quite 
a  treat. 

•  Summer  Sweep  at  Fisherman's  Wharf  -  Today.  Julv  1 3.  201 0.  DPW.  the 
Port  of  San  Francisco,  the  San  Francisco  Municipal  Transportation 
Authority  and  other  agencies  kicked  off  Summer  Sweep  at  the  Wharf.  The 
Department  of  Public  Works  has  had  a  Summer  Sweep  program  going 
this  summer  where  they  go  for  a  weeklong  cleanup  in  different 
neighborhoods  of  the  city.  Fisherman's  Wharf  will  represent  their  fourth 
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neighborhood  that  they  are  cleaning.  That  got  kicked  off  today  with  graffiti 
removal;  tomorrow  DPW  will  be  steam  cleaning  trash  cans,  painting  litter 
receptacles,  repainting  curbs  and  crosswalks.  The  Port  will  be  out  working 
on  tree  basins  and  ensuring  they're  filled  with  decomposed  granite,  doing 
graffiti  removal  and  letter  paint  pickup,  and  then  the  public  is  encouraged 
to  join  this  Saturday,  July  1 7,  201 0  at  9:00  a.m.  to  help  sweep,  pick  up, 
and  beautify  the  neighborhood.  We  are  doing  all  this  in  concert  with  the 
Fisherman's  Wharf  Community  Benefit  District.  We  thank  everybody  for 
volunteering  to  help  make  this  an  attractive  aspect  of  the  Port's  portfolio 
and  of  our  city.  We  thank  DPW  for  choosing  the  Port  as  one  of  their  sites. 

26th  annual  regatta  of  the  Plastic  Classic  -  The  26th  annual  regatta  of  the 
Plastic  Classic  will  be  held  on  Saturday,  July  17,  2010,  in  the  Bayview 
Boat  Club,  off  Terry  Francois  Blvd.  at  Pier  50,  effectively  across  from  the 
old  Navy  building  there  in  Mission  Bay.  There  will  be  a  concourse  to 
elegance  as  well  as  a  race;  they'll  have  jazz  in  the  afternoon  and  people 
can  watch  the  race  from  their  great  deck.  She  encouraged  anybody  who's 
got  a  little  free  time  to  go  out  there,  and  while  there  think  America's  Cup  -- 
what  a  great  vantage  point  that  might  be.  People  can  start  to  get  a  taste  of 
it  starting  this  Saturday. 

Cancellation  of  August  10.  2010  Regular  Port  Commission  meeting  and 
calling  of  a  Special  Meeting  on  August  19.  2010  -  The  next  Port 
Commission  meeting  of  August  10  is  cancelled  and  being  rescheduled  to 
Thursday,  August  19,  2010  at  3:15  p.m. 

First  Annual  City  Green  &  Blue  Awards  -  Richard  Berman.  Climate 
Champion  of  the  Year  -  Johanna  Partin,  who  is  the  director  of  climate 
protection  initiatives  in  the  mayor's  office,  was  hoping  to  be  here  to  talk 
about  this  item  but  she,  too,  had  another  commitment.  The  Port  of  San 
Francisco  through  Rich  Berman  won  a  first-ever  award  for  our  work  on  our 
climate  action  plan.  Approximately  two  years  ago,  Mayor  Newsom  put  out 
a  mayoral  directive  asking  that  each  of  the  departments  create  a  climate 
action  plan.  This  year.  Rich  and  many  members  of  the  Port  staff  and  the 
environmental  team  spent  a  lot  of  time  updating  our  action  plan  and  we 
have  quite  a  number  of  great  projects  which  the  Port  can  lay  credit  to.  One 
is  John  Mundy's  terrific  stormwater  management  plan.  Another  is  the 
shoreside  power  project  that  we  are  almost  completing.  And,  of  course,  all 
the  different  recycling  and  composting  measures  that  the  Port  and  our 
various  tenants  have  underway,  among  many  other  things. 

Johanna  explained  that  the  panel  was  looking  at  giving  out  these  various 
awards  and  had  a  long  debate  as  to  whether  to  give  the  award  in  the 
name  of  a  department  or  give  it  in  the  name  of  an  individual,  and  they 
determined  that  they  wanted  to  really  name  the  individual  and  so  Rich 
Berman  is  the  individual  named  on  behalf  of  the  Port. 
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She  thanked  Rich  Berman  for  his  tireless  work  and  that  of  Carol  Bach, 
John  Mundy,  Brad  Benson,  Rona  Sandler,  Tim  Felton,  Jay  Ach,  Tom 
Carter  and  the  maintenance  team  and  many  others  for  all  the  great  work. 
She's  very  proud  of  this  recognition  as  it's  really  critical  to  our  mission. 
She  thanked  them  all  for  their  work. 

•    Commendation  to  Jennifer  Sobol.  Senior  Project  Manager,  on  her 
retirement  -  Jennifer  Sobol,  our  senior  project  manager  in  the  planning 
and  development  division,  has  abandoned  us  for  the  glory  of  retirement. 
She  has  left  with  an  amazing  legacy  of  work  in  the  18  years  that  she's 
been  with  the  Port.  It  is  incredible  what  she  has  done  for  this  city  and  the 
Port  in  her  time.  She  joined  the  Port  in  December  of  1992,  a  few  days 
before  Christmas.  She  came  into  the  Real  Estate  Division  where  she 
spent  approximately  six  years;  then  she  moved  over  to  the  Planning  and 
Development  Division  where  she  spent  the  remaining  12  years.  In  the  18 
years  she's  been  at  the  Port  she  has  been  promoted  six  times;  that's  a 
great  batting  average. 

Jennifer  is  responsible,  on  the  Port  side,  for  the  project  at  Pier  VA,  3  and 
5,  which  is  spectacular  and  constantly  winning  kudos.  She's  also 
responsible  for  the  Exploratorium  project  at  Pier  15  and  eventually  Pier  17. 
She  has  those  two  great  projects  under  her  belt  as  well  as  numerous  other 
tenancies  and  projects  along  the  way.  It  is  unimaginable  that  she  would 
consider  abandoning  us  in  this  way,  but  she  has.  We  will  look  hard  and 
high  and  low  and  to  all  of  you  in  the  room  to  try  to  replace  her  if  we  can. 
She  thanked  Jennifer  for  all  that  she's  accomplished  at  the  Port.  She 
wished  her  good  luck  in  the  next  chapter  of  her  travels. 

Commission  Rodney  Fong  read  the  following  inscription  on  the  plaque  and 
presented  it  to  Jennifer:  "Jennifer  Sobol,  in  appreciation  for  your  18-plus 
years  of  hard  work  and  dedication  at  the  Port  of  San  Francisco  December 
1992  to  June  2010."  In  addition,  he  presented  her  a  kind  of  a  pictorial 
resume  of  her  work  at  the  Port  signed  by  all  her  friends  at  the  Port. 

Jonathan  Stern  Jonathan  Stern,  Planning  and  Development  at  the  Port, 
indicated  that  he's  had  the  very  rare  privilege  for  the  last  three  years  of 
working  with  Jennifer  as  senior  project  manager.  A  .333  batting  average  of 
six  promotions  in  18  years  doesn't  quite  do  it  justice;  in  some  ways  you 
could  say  she  is  batting  .500  being  involved  with  three  of  the  six  major 
developments  the  Port  has  done  in  those  18  years,  both  Pier  172,  3  and  5 
and  the  Exploratorium  but  also  Pier  1 ,  our  offices  and  where  the  Port 
Commission  met  for  a  time  when  the  Ferry  Building  was  under 
construction.  His  experience  with  Jennifer  not  only  has  to  do  with  his  term 
at  the  Port  but  they  started  working  together  in  2004  on  the  Exploratorium 
project  when  he  was  still  a  consultant. 

Personally,  he  thanked  Jennifer  because  she  not  only  is  the  embodiment 
of  implementation  of  the  Waterfront  Land  Use  Plan  and  development  of 
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the  Port  but  she's  done  more  than  any  single  staff  person  to  make  that 
happen.  He  has  learned  so  much  from  her.  She's  been  not  just  a 
colleague  but  a  mentor  and  a  friend.  Not  only  is  she  professional  and 
thorough  and  keeping  everyone  on  schedule  and  on  task  on  a  project,  but 
they  are  always  done  with  a  recollection  of  why  we're  doing  a  project  and 
in  good  humor.  It's  a  fun  thing  to  do.  We  always  keep  our  eyes  on  the 
prize  when  we're  working  with  Jennifer.  He  congratulated  her  on  moving 
on  and  he's  sure  she'll  find  challenges  back  at  her  keyboard  and  in  other 
endeavors  in  the  future. 

Byron  Rhett,  Planning  and  Development  Director,  indicated  that  they've 
worked  together  for  10  years  now,  and  worked  on  the  various 
developments.  He  spoke  briefly  about  the  Exploratorium  development  and 
noted  that  Jennifer  works  very,  very  long  hours.  She  works  on  the 
weekends.  She  takes  things  home.  She  drives  her  husband  crazy  --  he's  a 
big  proponent  of  this  retirement.  He  joined  the  Exploratorium  negotiating 
team  a  few  months  ago  in  wrapping  up  the  last  of  the  LDDA  negotiations. 
He  experienced  those  kinds  of  hours.  They  were  committed  to  those 
negotiations  and  the  negotiations  each  evening  ended  with  the  BART 
schedule.  They  had  to  leave  so  that  we  could  catch  the  last  train.  He  has 
experienced  firsthand  the  kind  of  hours  and  dedication  that  Jennifer 
brought  to  the  Port  and  will  now  bring  to  other  endeavors.  He 
congratulated  her  on  your  retirement. 

Diane  Oshima,  Planning  and  Development  Division,  indicated  that 
retirement  does  not  befit  someone  as  well  as  it  does  for  Jennifer  for  all  of 
the  work  that  she's  done.  On  top  of  everything  that  Byron  and  Jonathan 
were  reflecting  on,  what  Jennifer  means  for  many  of  us  at  the  Port  is  that 
there's  no  one  with  more  heart.  The  way  that  she  personally  throws  herself 
into  her  projects  is  ridiculous  but  we're  really  grateful  for  it  because  of  all  of 
the  human  factors  that  she  brings  into  the  managing  of  her  projects,  trying 
to  be  thoughtful  about  the  public's  understanding  about  that  as  well.  It's 
worth  noting  that  Jennifer  really  not  only  puts  her  heart  but  her  money 
where  her  mouth  is  as  well.  She  does  not  know  of  any  other  Port  staff  that 
is  a  bondholder  twice  in  the  two  issuances  of  the  revenue  bonds  that  the 
Port  Commission  has  had  the  opportunity  to  do.  One  in  the  1990s  when 
we  were  refinancing  our  debt  and  then  the  most  recent  one.  She's  in  awe 
with  the  level  of  her  dedication  and  she  wished  her  the  best. 

Dan  Hodapp,  Port's  Planning  and  Development  Division,  indicated  that 
he's  always  very  proud  of  everyone  he  works  with  at  the  Port.  The  level  of 
accomplishments  and  the  level  of  commitment  --  the  level  of  what  gets 
done  at  the  Port  is  incredible.  Once  in  a  while  someone  like  Jennifer 
comes  along  and  just  bumps  that  bar  up  a  few  notches,  and  does  it  in  a 
way  that  she's  always  fun  to  be  around.  That's  Jennifer,  and  that's  what 
we're  going  to  miss,  and  that's  what  we've  been  able  to  enjoy  for  so  many 
years.  He  thanked  Jennifer  for  all  those  years  and  all  that  she's  done. 
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Susan  Reynolds,  Real  Estate  Division,  indicated  that  she  will  personally 
miss  Jennifer.  They've  been  through  a  lot  of  ups  and  downs  and  on  behalf 
of  the  Real  Estate  Division,  she  left  a  legacy  there  also.  She's  never  come 
across  a  bad  deal  that  Jennifer  worked  on.  She  carried  her 
professionalism  and  her  grace  from  department  to  department.  She  will 
miss  her  and  everyone  from  the  Real  Estate  Division  will  miss  her  as  well 
and  they  wish  her  the  best.  She  hopes  that  she  will  continue  to  watch  our 
efforts  and  our  accomplishments  as  we  try  to  implement  all  the  work  that 
she's  done. 

Brad  Benson,  Special  Projects  Manager,  indicated  that  there  are  just  a 
handful  of  people  who  have  had  such  an  impact  on  the  waterfront.  It's 
really  amazing.  He  hasn't  had  the  luxury  to  be  able  to  work  with  Jennifer 
closely  on  any  of  the  projects  that  she's  undertaken  but  he's  been 
watching  what  she  has  accomplished.  For  the  public,  these  development 
projects,  Pier  1  and  Pier  1/2,  3  and  5,  they're  obviously  works  of  art  but 
they're  also  enormously  complicated.  The  transaction  documents  and  all 
the  entitlements  -  they're  herculean  efforts  that  stretch  over  years.  The 
way  that  Jennifer  was  able  to  grab  all  of  that  information  and  be  on  top  of 
all  of  it  and  marshal  these  projects  to  final  completion  is  stunning.  She's 
already  accomplished  great  works  of  art.  We  look  forward  to  seeing  the 
next  work  of  art  with  the  Exploratorium,  and  we  really  hope  that  we  can 
continue  to  pick  her  brain  over  time. 

Grace  Park,  deputy  city  attorney,  indicated  that  she's  had  the  pleasure 
and  the  honor  of  working  with  Jennifer  for  about  five  years  now  on  the 
Exploratorium  transaction.  About  the  same  time  she's  been  at  the  Port. 
The  best  way  to  describe  Jennifer  is  she  is  like  the  Energizer  Bunny.  She 
doesn't  stop.  It  boggles  her  mind!  She's  never  met  anyone  with  so  much 
energy.  If  it  weren't  for  the  BART  schedule,  as  Byron  indicated,  she  thinks 
they  would  have  taken  those  meetings  on  until  3:00  or  4:00  in  the 
morning.  She  would  have  whipped  us  into  shape.  It's  been  truly  an  honor. 
It's  a  great  loss  to  the  Port  to  have  someone  like  Jennifer  retire,  and  she 
also  thanked  Gary  for  all  his  patience  throughout  the  endless  months 
she's  worked  until  midnight,  months  on  end.  Sometimes  she  wondered, 
it's  not  humanly  possible,  but  Jennifer  did  it.  We're  really  lucky  to  have  her, 
and  she's  sad  that  she  is  retiring  but  at  the  same  time  it's  very  well 
deserved  and  she's  sure  that  she'll  tackle  lots  of  other  projects  with  as 
much  gusto  as  she  did  with  the  Exploratorium. 

James  Suh,  Wilson  Meany  Sullivan,  one  of  the  project  managers  on  the 
Exploratorium  project,  indicated  that  Kristina  Woolsey,  project  director  for 
the  Exploratorium  will  also  have  a  few  words  to  say.  He  wanted  to  take 
this  opportunity  to  thank  Jennifer  for  five-plus  years  of  100  percent 
commitment  to  their  project.  They  couldn't  have  gotten  here  without  her. 
When  the  project  is  complete,  she  should  feel  a  real  sense  of  pride  that 
she  was  as  much  an  author  of  this  project  as  any  of  the  architects  or 
design  professionals  associated  with  it. 
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On  a  personal  note,  his  job  is  very  easy  when  he's  sitting  across  from 
someone  who's  maybe  physically  sitting  across  from  him  but  mentally, 
psychologically  and  strategically  is  sitting  next  to  him  as  a  true  partnership 
on  this  deal.  That's  what  he  has  felt,  and  he  has  spoken  to  Jennifer  two  or 
three  times  a  day  for  the  past  five  years.  It  really  is  true.  She  is  100 
percent  committed  and  she  is  the  Energizer  Bunny.  He  thanked  her  for  her 
mentorship  on  good  management  practices,  and  one  to  emulate  here  at 
the  Port. 

Christina  Woolsey,  project  manager  at  the  Exploratorium,  representing  the 
whole  Exploratorium,  indicated  that  Jennifer  has  worn  them  out  just  a  little 
bit.  But  she  kept  them  going  and  set  the  bar  high.  Though  Jennifer  has 
many  other  great  projects,  she's  always  made  them  feel  as  though  their 
project  is  the  important  project  and  they  appreciated  that.  She  brought  a 
note  with  best  wishes  from  their  chief  architects  and  from  Dennis  Bartels, 
their  executive  director,  and  others  at  the  Exploratorium.  It  has  a  nice 
photograph  of  their  project  that  Jennifer  might  enjoy.  She  also  brought  a 
report  which  she  recommended  to  everyone  and  it's  available  in  their 
store.  This  is  a  gift  to  Jennifer.  It's  a  report  of  their  work  at  Fort  Mason  in 
terms  of  their  outdoor  pedagogy;  that's  what  they're  very  excited  about  at 
the  Exploratorium,  being  able  to  do  learning  inside  and  out.  It  is  the 
chapter  that  the  NSF  supported.  We  hope  they'll  support  more  work  at  the 
piers,  but  now  they'll  have  an  opportunity  to  extend  this.  They  recently  had 
an  in-house  event  in  terms  of  their  move.  They're  moving  and  they  have 
the  old  Palace  of  Fine  Arts  in  1969  with  a  photograph  of  Frank 
Oppenheimer.  This  was  a  piece  where  it's  Pier  15  with  the  current  director, 
Dennis  Bartels,  with  Frank  right  there  with  him.  She  thanked  Jennifer  for 
her  work  and  looks  forward  to  seeing  her  at  the  site. 

Simon  Snellgrove  indicated  that  he  and  Jennifer  worked  together  for  six 
years,  may  be  six  or  seven  but  it  probably  feels  like  60  to  her  -  from  2000 
to  2006  on  Piers  1/2,3  and  5.  When  he  met  Jennifer,  Piers  1%  ,  3  and  5 
was  the  third  lease  that  he  had  done  with  the  Port.  Having  done  the  first 
two  with  Nick  Dempsey,  it  was  a  different  experience.  From  when  he  met 
Jennifer,  the  Port  had  the  good  taste  and  good  sense  to  award  him  the 
Piers  VA,  3  and  5  project,  she  did  a  very  good  job  for  the  Port  because 
what  they  ended  up  signing  as  a  minimum  rent  was  three  times  what  they 
originally  offered.  Not  only  that,  he  remembers  the  day  they  closed  the 
deal,  having  gone  through  16  agencies,  three  and  a  half  years  of 
entitlements,  Jennifer  made  him  initial  every  single  page  of  that  deal.  He 
also  didn't  have  gray  hair  when  he  met  Jennifer.  Together  they  put 
together  a  Private  Public  Partnership  which  will  endure  and  is  fair  and  is 
good  for  the  Port  and  good  for  them.  Jennifer  worked  them  to  death.  She 
worked  herself  to  death.  Jennifer  has  all  of  the  elements  that  a  partnership 
needs.  She  has  integrity,  she  has  passion,  she  has  trust,  she  has  humor, 
and  a  little  madness.  Today,  he  would  like  to  recognize  her.  He  didn't  bring 
the  newel  post  that  he  told  her  at  lunch  he  was  going  to  give  her  but  they 
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have  a  newel  post  that  has  the  State  of  California  engraved  in  it,  and  it's 
got  her  name  on  it,  and  he  forgot  to  bring  it. 

Alec  Bash  Alec  Bash  indicated  that  he  worked  at  the  Port  from  1997 
through  2001  and  one  thing  that  people  have  forgotten  over  the  years  is 
that  one  morning  the  planning  and  development  staff  came  in  and  found 
that  Piers  114  ,  3  and  5  had  been  red-tagged  and  were  going  to  lose  those 
buildings.  The  existing  tenants  had  to  move  out.  The  insurance  staff 
agreed  that  they  didn't  have  to  move  out  immediately,  that  the  red  tag 
would  become  effective  about  the  end  of  that  year.  Planning  and 
Development  was  faced  with  quite  a  challenge  because  everybody  was 
fully  committed  to  their  other  jobs.  This  was  a  time  that  Jennifer  really 
stepped  up.  She  knew  that  she  had  no  time  to  work  on  Pier  IVa,  3,5,  but 
she  also  knew  that  if  she  didn't  -  if  people  within  the  group  didn't  step  up 
to  do  it  --  then  those  piers  would  fall  into  the  Bay.  People  often  think  of 
people  like  Jennifer  as  being  super-competent,  but  the  super-committed  to 
the  public  good  is  also  a  very  important  thing  to  take  into  account 
because  if  it  had  not  been  for  her  stepping  up  and  agreeing  to  do  as  much 
as  she  did  on  top  of  her  day  job  at  the  Port,  it  wouldn't  have  happened.  If 
we  look  at  Pier  iy2,  3,  5  now  we  can  think  about  how  things  might  have 
been  had  there  been  a  big  gap  on  the  waterfront. 

Fred  Allardyce  indicated  that  he's  had  the  opportunity  to  watch  Ms.  Sobol 
for  18  of  those  years  attend  numerous  public  meetings.  Considering  all  the 
opportunities  they've  had  to  deal  with  Piers  27  and  31 ,  the  hotel  site,  they 
were  controversial  projects.  She  was  one  of  the  few  that  no  matter  how 
many  verbal  tomatoes  were  thrown  at  the  Port  because  the  neighborhood 
wasn't  necessarily  happy  with  that  project,  she  always  had  a  smile. 
Afterwards  she  would  consult  with  them  for  hours  and  put  them  to  bed  at 
night  knowing  they  had  a  professional  person  to  help  them.  She 
congratulated  her  on  her  future  and  thanked  her  for  all  her  present  and 
past  patience. 

Ernestine  Weiss  thanked  Jennifer  for  all  she's  done,  and  that  she  listened 
to  the  people  fairly  and  democratically  and  she  did  a  job  well  beyond  what 
they  would  think  anyone  could  do  at  the  Port.  On  behalf  of  the  people  and 
the  residents  of  the  surrounding  area  where  all  the  activities  took  place, 
she  thanked  her  and  wished  her  the  best  and  smooth  sailing. 

Jennifer  Sobol  thanked  everyone  for  their  kind  words  and  for  coming 
today.  It  really  touched  her.  It's  a  real  honor.  It's  been  a  privilege  for  her  to 
work  at  the  Port  and  to  have  participated  in  a  small  way  in  some  of  the 
changes  that  we've  seen  on  the  waterfront.  She  feels  lucky  to  have  had 
such  a  challenging,  fun,  and  interesting  career  at  the  Port  and  to  have 
worked  with  such  a  great  group  of  dedicated  and  bright  people.  She 
thanked  Monique  for  her  leadership  and  support.  She  thanked  Byron  and 
her  wonderful  colleagues  in  Planning  and  Development.  It's  been  a 
wonderful  experience.  She  hopes  to  come  back  for  just  a  short  period  to 
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close  escrow  on  the  Exploratorium  because  it's  been  a  project  near  and 
dear  to  her  heart  for  the  past  six  years  and  they're  very  excited  to  see  that 
get  underway.  While  she'll  be  hopefully  traveling  a  lot  and  playing  lots  of 
chamber  music,  she  will  be  coming  down  to  the  waterfront  because  she 
loves  this  place  and  wants  to  see  all  of  the  progress  and  the  development. 
She's  sure  there  will  be  lots  of  changes  that  are  inevitable  that  will  be 
occurring  on  the  waterfront.  She'll  keep  everyone  in  her  heart.  She 
thanked  the  Commissioners  for  their  support  and  friendship  and  she  will 
miss  everyone. 

Commissioner  Ann  Lazarus  indicated  that  on  behalf  of  the 
Commissioners,  they  would  second  everything  that  her  colleagues, 
friends,  supervisors,  people  across  the  negotiating  table  have  said  about 
her.  She  possibly  can  claim  the  privilege  of  having  known  Jennifer  longer 
than  anybody  in  this  room  because  they  were  college  classmates.  Then 
they  connected  here  at  the  Port  and  that  relationship  epitomizes  the 
absolutely  amazing  experience  that  we've  all  had  here.  She  reiterated  her 
professionalism,  her  dedication,  her  commitment,  the  integrity  that  she 
brought  to  the  Port.  People  knew  the  minute  that  she  stood  up  to  speak  on 
a  topic  that  they  were  going  to  get  very  solid,  very  creative  information. 
She  was  in  shock  when  she  found  out  she  was  retiring  because  she 
knows  exactly  how  old  she  is.  She's  too  young!  It  can't  happen.  She 
admits  to  a  little  jealousy  on  that  part.  She  wished  her  only  fun  and  good 
things  for  many,  many  years  to  come  and  certainly  look  forward  to  seeing 
her  here  for  some  of  the  milestones  with  the  projects  that  she  helped  bring 
to  all  of  us. 

Commissioner  Kimberly  Brandon  indicated  that  Jennifer  is  definitely  going 
to  be  missed.  She  has  been  such  a  joy  to  work  with,  and  even  the  projects 
that  didn't  come  to  fruition  that  she  worked  on,  she  did  it  with  integrity,  with 
a  smile,  with  knowledge.  All  the  projects  that  have  happened  are  just 
wonderful  and  she's  been  there  every  step  of  the  way  guiding  and  helping 
the  Commission  and  making  it  easy  for  them  to  make  a  decision.  She 
thanked  her  for  her  dedication  and  energy  and  everything  she's  given  to 
the  Port. 

Commission  Rodney  Fong  thanked  Jennifer  and  congratulated  her  on  her 
retirement.  She  should  be  very,  very  proud  of  all  of  her  accomplishments. 

8.      CONSENT 

A.  Accept  Fourth  Quarter  Contracting  Activity  Report  (April  1 .  2010  -  June  30. 
2010)  and  Annual  Contracting  Report  Fiscal  Year  2009/10. 

B.  Reguest  authorization  to  advertise  for  competitive  bids  for  Contract  No.  2741 . 
Marine  Structural  Projects  III,  which  includes  the  Pier  35  Superstructure 
Repair.  Pier  33  Marginal  Wharf  Substructure  Beam  Repair,  and  the  Pier  50 
Valley  Substructure  Repair.  (Resolution  No.  10-44) 
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C.  Request  authorization  to  award  Contract  No.  2738.  Pier  19  Roofing  and  Minor 
Dry  Rot  Repairs  Project,  to  D.F.P.F.  Corporation  dba  Fine  Line  Construction, 
in  a  not-to-exceed  amount  of  $1.892,604  plus  a  10%  contingency  ($189.260) 
for  a  total  amount  of  $2.081 ,864.  (Resolution  No.  10-45) 

D.  Request  authorization  to  award  the  following  three  contracts,  each  for  as- 
needed  environmental  consulting  and  related  professional  services  and  for  an 
amount  not  to  exceed  $1  million,  to:  (1)  Baseline  Environmental  Consultants 
(Resolution  No.  10-46  ):  (2)  Tetra  Tech/AEW  JV  (Resolution  No.  10-47):  and 
(3)  Weiss  Associates.  (Resolution  No.  10-48) 

E.  Reguest  authorization  to  accept  and  expend  $1  million  in  grant  funding  from 
the  United  States  Environmental  Protection  Agency  for  installation  of 
shoreside  power  at  Pier  27.  (Resolution  No.  10-49) 

F.  Reguest  approval  of  amendments  to  the  Month-to-Month  Leasing  Policy. 
(Resolution  No.  10-50) 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution 
Nos.  10-44,  10-45.  10-46,  10-47,  10-48,  10-49,  10-50  were  adopted. 

9.      PLANNING  AND  DEVELOPMENT 

A.      Reguest  authorization  to  issue  a  Reguest  for  Grant  Proposals  for 

environmental  programs  at  Heron's  Head  Park  and  India  Basin  Open  Space. 
(Resolution  No.  10-51) 

Carol  Bach,  environmental  and  regulatory  affairs  specialist  in  the  Port's 
Planning  and  Development  Division,  requested  Commission's  authorization  to 
solicit  grant  proposals  for  environmental  education  programs  at  Heron's  Head 
Park  and  extending  into  India  Basin  Open  Space.  She  doesn't  believe  that 
any  of  the  Commissioners  were  commissioners  at  the  time,  but  they're 
probably  all  aware  that  in  1998  the  Port  undertook  improvements  and 
expansion  of  wetlands  habitat  at  Heron's  Head  Park  or  at  the  former  Pier  98 
and  constructed  public  access  improvements  at  Pier  98  and  reopened  the 
area  to  the  public  as  Heron's  Head  Park  in  1999.  Ever  since  then,  the  Port 
Commission  has  understood  the  value,  recognized  and  been  committed  to 
the  value,  of  supporting  environmental  education  and  public  programs  at 
Heron's  Head  Park. 

The  Port  has  endeavored  to  provide  those  public  programs  in  a  variety  of 
ways.  For  a  few  years  we  supported  that  function  through  a  work  order  to  the 
City  College  Center  for  Habitat  Restoration.  For  a  while  we  had  temporary 
Port  staff,  which  proved  not  to  be  an  ideal  solution  for  providing  those 
services.  Since  2001  we  have  had  a  contract  with  a  nonprofit  organization  to 
provide  environmental  education  services  at  Heron's  Head  Park. 
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The  current  contract  is  with  a  nonprofit  organization  called  Literacy  for 
Environmental  Justice,  or  LEJ.  It  began  in  2006  and  expires  at  the  end  of 
September  2010.  During  the  past  four  years,  LEJ  has  brought  thousands  of 
students,  teachers,  members  of  the  neighborhood,  people  from  all  over  the 
state  to  study,  volunteer,  learn,  and  enjoy  Heron's  Head  Park,  all  of  which 
have  served  the  participants  and  the  park  very  well. 

Described  in  the  staff  report  are  many  examples  of  the  full  range  of 
environmental  education  activities  that  have  been  provided  under  the  contract 
for  the  past  four  years  and  have  served  a  broad  range  of  people  of  different 
ages  and  interests  and  abilities.  It  exemplifies  that  the  environmental 
education  programs  at  Heron's  Head  Park  serve  a  real  need  and  that  there  is 
a  real  demand  for  opportunities  to  learn  about  the  environment  and 
participate  in  the  stewardship  of  the  park  in  this  urban  environment  in  the 
southeast  portion  of  the  city. 

One  very  exciting  development  that  has  occurred  at  Heron's  Head  Park  in  the 
past  four  years  is  that  in  2007  LEJ  became  our  tenant  and  executed  a  lease 
with  the  Port  for  a  portion  of  Heron's  Head  Park  to  construct  an  environmental 
education  facility.  The  Commission  has  heard  quite  a  bit  about  that  facility 
over  the  last  couple  of  years;  in  April  of  this  year  we  all  celebrated  the  grand 
opening  of  the  EcoCenter  at  Heron's  Head  Park.  That  building  is  virtually 
complete.  There  is  some  interior  finish  work  to  do  and  some  testing  of  the 
unique  plumbing  systems  associated  with  the  EcoCenter,  but  it  will  be  open 
for  general  public  use  very  soon. 

Construction  of  the  EcoCenter  creates  a  great  opportunity  for  the  future  of  the 
environmental  education  programs  at  Heron's  Head  Park,  which  to  date  have 
been  conducted  solely  in  the  great  outdoors,  which  is  part  of  their  appeal,  but 
having  some  indoor  space  to  get  away  from  the  elements,  which  can  be 
formidable  at  Heron's  Head  Park  at  times  -  it  can  be  very  hot,  very  cold,  very 
windy  --  provides  a  good  complement  to  the  outdoor  environmental 
experience  and  will  give  participants  in  the  education  programs  an  opportunity 
to  use  resources  like  a  library  and  computers  and  microscopes.  We  anticipate 
that  it  will  be  also  a  great  place  for  the  Port  to  have  public  meetings  related  to 
those  southeast  community  and  Port  operations  there. 

Another  consideration  for  the  environmental  education  programs  going 
foHA/ard  is  an  opportunity  to  collaborate  with  the  City  and  County  of  San 
Francisco  Recreation  and  Parks  Department.  In  2007,  Rec  and  Park 
constructed  similar  wetlands  habitat  improvements  and  public  access 
improvements  to  India  Basin  Shoreline  Park  and  India  Basin  Open  Space. 

She  showed  an  example  of  some  of  the  corporate  volunteer  participation  that 
the  environmental  education  programs  have  supported.  Not  only  do  they 
provide  great  value  to  the  community  but  they  also  return  value  to  the  Port 
both  in  terms  of  many,  many  hours  of  volunteer  labor  that  are  contributed  at 
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the  park  and  less  tangibly  in  developing  public  and  community  support  for  the 
stewardship  of  the  park  and  for  the  types  of  habitat  that  the  park  houses. 

India  Basin  Open  Space  is  on  the  southern  portion  of  India  Basin  Shoreline 
Park.  Parts  of  both  areas  are  constructed  on  Port  property,  but  were  improved 
and  have  been  operated  and  maintained  subsequently  by  Rec  &  Park.  Rec  & 
Park  staff  runs  a  youth  stewardship  program  and  also  a  natural  areas 
program,  both  of  which  offer  expertise  and  capacity  that  would  complement 
what  the  Port's  environmental  education  programs  at  Heron's  Head  Park  are 
endeavoring  to  do. 

Similarly,  India  Basin  Open  Space  and  Heron's  Head  Park  offer  similar  kinds 
of  wetland  habitat  and  passive  recreational  opportunities,  and  would 
complement  each  other  well  in  terms  of  the  capacity  that  Rec  &  Park  has  for 
soliciting  and  supporting  public  participation  and  also  the  unique  habitat  that 
both  of  these  two  sites  offer. 

For  example,  the  Recreation  and  Parks  Department  Youth  Stewardship 
Program  is  implementing  a  new  program  that  they  call  the  Greenagers,  which 
is  designed  to  develop  teenagers'  enthusiasm  and  understanding  and 
commitment  to  working  in  a  natural  environment  and  to  provide  teenagers 
and  youth  who  are  interested  in  those  things  in  a  peer  group  to  collaborate 
with  amongst  others  of  their  age  group  that  have  shared  interests. 

We  think  a  group  like  that  would  be  great  to  tap  for  their  interest  and  energy 
and  involvement  at  Heron's  Head  Park  as  well. 

With  that  in  mind,  she  requested  Commission's  authorization  to  advertise  an 
opportunity  for  a  Port-funded  grant  to  a  qualified  nonprofit  organization  to 
provide  environmental  education  programs  similar  to  what  we  have  been 
offering  for  the  past  four  years,  with  some  new  twists  to  take  advantage  of 
these  other  opportunities  to  collaborate  with  the  operators  of  the  EcoCenter 
and  with  the  Recreation  and  Parks  Department  Youth  Stewardship  Program. 

The  scope  of  work  for  the  grant  would  include  planning,  organizing,  and 
executing  the  environmental  education  programs;  providing  education  content 
that's  focused  on  wetland  ecology  and  is  relevant  to  urban  youth;  as  well  as 
serving  the  broad  variety  of  people  that  are  interested  in  learning  and 
participating  at  Heron's  Head  Park. 

Organizing  and  leading  community  events  --  the  grant  recipient  would  be 
required  to  document  and  report  on  all  of  their  program  activities  and  meeting 
specific  program  goals.  They  would  be  required  to  make  available  information 
about  their  programs  and  the  results  available  on  the  grantee's  Web  site,  on 
the  Port's  Web  site,  and  through  Rec  &  Park's  Web  site.  They  would  work 
with  Port  and  Rec  &  Park  staff  to  ensure  that  the  activities  conducted  at 
Heron's  Head  Park  and  India  Basin  Open  Space  were  consistent  with  and 
supportive  of  the  agencies'  natural  resources  management  goals. 
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She  proposed  that  we  offer  this  grant  opportunity  for  a  four-year  term  at  a 
total  grant  amount  not  to  exceed  $41 5,000,  including  $1 1 9,000  budgeted  for 
fiscal  year  2010-1 1  and  $105,000  which  is  budgeted  for  201 1-12,  and 
subsequent  years'  funding  subject  to  availability  of  funds  in  each  of  those 
years'  operating  budgets. 

Pending  Port  Commission  approval,  staff  propose  to  advertise  the  grant 
opportunity  on  July  16,  2010,  with  proposals  due  on  August  5,  2010.  The 
proposals  would  be  reviewed  and  evaluated  by  a  selection  panel  of  subject 
matter  experts  including  at  least  one  representative  from  the  surrounding 
community.  She  intends  to  return  to  the  Commission  at  the  end  of  September 
with  a  recommended  grant  award. 

Commissioner  Kimberly  Brandon  commented  that  she  was  already  a 
Commissioner  in  1998.  At  that  time  she  had  no  idea  how  successful  Heron's 
Head  Park  was  going  to  be.  She  commended  Carol  on  what  she.  Port  Staff, 
LEJ  and  everyone  else  involved  have  done  with  Heron's  Head  because  it  is  a 
wonderful  destination  point.  She  asked  what  type  of  activities  we  are  looking  - 
a  full-time  program,  a  part-time  program  or  a  weekend  program.  What  can  we 
do  with  $100,000  a  year? 

Carol  Bach  thanked  the  Commissioner  for  her  comments  and  commendation. 
Staff  would  not  have  done  it  without  the  Port  Commission's  support.  The 
Commission  has  voted  on  this  budget  every  year  to  continue  to  support  these 
programs,  and  that's  really  why  it  has  been  able  to  continue. 

To  the  question  of  what  can  we  do  with  $100,000  -  one  of  the  advantages  of 
offering  it  as  a  grant  opportunity  rather  than  a  contract  is  that  with  a  grant  we 
can  lay  out  what  we  wish  for  and  let  the  respondents  return  with  grant 
proposals  that  reflect  their  creativity  and  their  ideas  and  their  resources  and 
what  they  think  they  can  do  for  $100,000.  For  example,  the  current  contract  is 
funded  at  about  $85,000  a  year.  That  gets  us  one  and  a  half  full-time 
equivalent  staff  people  and  fairly  limited  materials  in  terms  of  books  and  other 
curriculum  materials.  So  that's  one  of  the  reasons  why  with  this  year's  budget 
request  we  asked  for  more  money,  so  that  we  could  print  more  of  the  field 
guides  that  had  been  produced  and  provide  some  equipment  and  materials  to 
support  the  programs. 

In  terms  of  the  professionalism  and  level  of  education  that  we're  looking  for  in 
the  staff  people  that  provide  these  programs,  we  need  to  up  our  game  a  little 
bit. 

Port  General  Counsel  Robert  Bryan  indicated  that  the  last  "whereas"  clause 
of  the  resolution  is  actually  the  resolved  clause.  He  recommended  that  it  be 
changed  to  read,  "Resolved  that  the  Port  Commission  hereby  authorizes...". 
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ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus 
seconded  tine  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-51  was  adopted. 

B.      Informational  presentation  on  the  Conceptual  Design  Options  and  Fiscal 
Feasibility  approval  process  of  the  James  R.  Herman  Cruise  Terminal  and 
Northeast  Wharf  Plaza  public  improvement  project,  located  along  The 
Embarcadero  at  Pier  27.  at  Lombard  Street. 

Kim  von  Blohn,  Port  Project  Manager,  indicated  that  he  will  present  a  brief 
summary  of  the  project  developments  since  January  of  this  year.  Peter  Pfau 
of  the  design  team  will  present  two  conceptual  designs  of  the  cruise  terminal 
and  the  northeast  wharf  plaza.  Finally,  John  Doll  will  present  the  financial 
feasibility  study,  public  outreach  process  and  the  next  steps  of  the  projects. 

In  January  of  this  year,  the  design  team  which  includes  a  joint  venture  of  KMD 
Architects,  Pfau  Long  Architecture  in  association  with  the  cruise  terminal 
design  consultants  Bermello  Ajamil  &  Partners  commenced  the  design 
process.  This  began  with  a  series  of  internal  workshops  that  led  to 
development  of  a  facility  program  statement  or  as  engineers  call  it  a  design 
basis. 

Port  staff  presented  this  information  to  the  Commission  in  April  2010.  There 
are  a  couple  of  key  elements  of  the  design  parameters.  An  80,000  square 
foot  building,  which  would  handle  a  base  design  load  of  2600  passengers, 
with  a  peak  design  load  of  4000  passengers,  was  selected.  Examples  of  the 
base  design  load  vessels  are  the  Sea  Princess,  Radiance  of  the  Seas,  and 
the  Norwegian  Star.  The  Norwegian  Pearl  is  an  example  of  the  peak  design 
load.  For  reference,  the  Queen  Mary,  which  was  at  the  Port  recently,  has  a 
design  load  of  3000  passengers.  We're  looking  at  a  lot  of  the  present  ships 
that  will  use  the  terminal  as  well  as  into  the  future. 

The  project  will  also  demolish  56,000  square  feet  of  the  existing  shed  to  make 
way  for  a  two-acre  northeast  wharf  plaza,  a  ground  transportation  area  will  be 
situated  in  the  valley  between  Pier  27  and  Pier  29  sheds,  which  is  basically 
the  apex  of  the  triangle  between  the  sheds.  The  ground  transportation  area 
will  eliminate  much  of  the  congestion  on  the  Embarcadero  that  we  currently 
have  at  Pier  35.  These  facilities  will  act  more  like  an  airport  terminal  i.e. 
arrivals  and  departures. 

There  will  also  be  provisions  for  opportunities  of  shared  revenue  generating 
uses  for  the  facilities  when  the  ships  are  not  in  port.  The  project  seeks  to 
provide  a  functional  cruise  terminal/ground  transportation  area  and  northeast 
wharf  plaza  project  for  total  development  cost  of  $60  million  with  a  fixed 
construction  budget  limit  of  $38  million  at  the  time  of  bid. 

This  budget  will  not  include  funding  for  some  elements  which  would  enhance 
the  operability  of  the  terminal  and  additional  improvements  to  the  plaza. 
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These  items  will  be  identified  in  a  master  plan  and  will  be  phased  in  as 
priorities  as  funding  permits. 

Building  on  the  information  provided  in  the  design  basis,  the  design  team 
developed  two  conceptual  designs  which  are  comparable  in  terms  of 
functionality  and  security.  Scheme  A  is  a  renovation  of  the  Pier  27  shed  and  it 
includes  the  ground  transportation  area  and  a  two-acre  northeast  wharf  plaza. 
Early  estimate  of  the  construction  cost  of  this  project  is  $38.5  million. 

Scheme  B  would  demolish  part  of  the  shed  and  create  a  new  terminal 
building,  replacing  most  of  the  Pier  27  shed.  This  also  includes  ground 
transportation  and  the  two-acre  plaza.  Estimated  cost  is  $41.5  million. 
Peter  Pfau, 

Peter  Pfau  pointed  out  that  there  are  common  things  to  both  of  these 
schemes.  The  first  thing  is  the  plaza  at  the  front  of  the  site,  which  now 
comprises  a  two-acre-plus  parcel,  is  created  by  demolishing  the  end  of  the 
existing  pier  building.  Pier  27,  and  that's  consistent  to  both  the  schemes.  At 
the  back  of  the  site  is  the  remainder  of  Pier  27,  which  will  receive  some 
minimal  upgrades  and  be  used  for  provisioning  in  both  scenarios.  In  between 
that  and  the  terminal  is  a  clear  area  that's  required  for  fire  separation  to  the 
terminal. 

The  position  of  the  terminal  is  determined  by  an  extensive  analysis  by 
Bermello  Ajamil,  the  cruise  terminal  consultant,  about  positioning  of  ships  and 
gangplanks  and  so  forth.  That's  why  you  see  both  terminals  sitting  pretty 
much  in  the  same  place  on  the  site. 

Scheme  A  poses  the  possibility  of  reusing  the  existing  shed  on  site.  You  can 
see  the  plaza  design  in  front  but  the  idea  of  this  is  to  basically  cut  off  the  part 
of  the  terminal  which  is  very  difficult  to  determine  where  one  might  go  into  it. 
We  introduced  a  way-finding  element  and  transformed  the  end  of  the  shed  to 
make  a  more  activating  edge  to  the  plaza  than  it  addresses. 

One  of  the  key  benefits  of  both  these  schemes  is  that  we've  been  able  to 
push  the  ground  transportation  area  (GTA)  off  of  the  Embarcadero  and  create 
a  kind  of  green  buffer  that's  an  extension  of  the  promenade.  There  is  a  very 
thin  access  point  where  guys  in  orange  vests  will  direct  traffic  over  the 
Embarcadero  much  like  what  occurs  on  Pier  35. 

The  advantage  of  having  the  larger  GTA  area  is  that  traffic  will  get 
immediately  off  of  the  Embarcadero  and  have  the  minimum  impact  on  traffic 
in  that  area.  On  arriving,  one  will  come  in  on  buses  or  taxis  or  cars  and  have 
access  to  this  drop-off  area,  and  then  go  up.  There's  a  grade  change  between 
the  existing  valley  and  existing  building  edge.  Accessibility  will  be  provided 
through  a  series  of  ramps  up  to  the  terminal. 
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The  entry  would  be  at  the  head  of  the  building;  then  a  weighing  area  at  the 
front  of  the  building  which  has  the  benefit  of  being  usable  for  special  events 
that  could  open  out  onto  the  plaza.  One  goes  up  into  the  core  to  the  access 
way  for  the  gangplanks  and  directly  over  to  the  ships. 

It  should  be  noted  that  there  are  also  provisions  in  the  site  planning  for  the 
semis  that  arrive  in  advance  of  the  passengers.  They  have  a  route  where  they 
are  screened  and  stored  in  a  way  that  doesn't  conflict  with  the  other  activities 
in  the  GTA  and  avoids  any  backup  on  the  Embarcadero  from  that  process 
occurring. 

Debarkation  -  people  arrive  by  ship,  come  off  through  the  top  and  they  go 
through  the  Customs  and  Border  Patrol  (CBP),  much  like  the  process  at  the 
airport.  They  go  through  clearance  and  collect  their  baggage  in  the  baggage 
lay  down  area.  They  come  out  to  the  GTA  and  there  will  be  a  line  of  taxis 
waiting  which  can  be  staged  offsite.  There  will  be  busses  in  this  area  as  well. 

The  idea  of  this  building,  working  with  the  existing  shell  which  does  not  have 
a  good  energy  seal,  is  to  introduce  volumes  within  that  structure  that  can  be 
more  weather  tight  and  use  a  kind  of  temperate  conditioning  strategy  in  the 
other  volumes.  There  is  a  sense  of  the  volume  that  leads  to  the  vessel  and 
another  kind  of  volume  that  would  sit  inside  the  terminal  itself.  That  leads  to  a 
sense  of  the  terminal  which  has  this  kind  of  entry  condition.  Gangplank  along 
this  edge  of  the  building  would  provide  direct  access  to  the  ship. 

The  result  also  naturally  lends  itself  to  being  compatible  with  the  historic  pier 
fabric  because  it  is  in  fact  a  piece  of  the  pier  fabric.  They've  discussed  reusing 
some  of  the  structural  elements  for  lighting  and  preserving  the  memory  of  the 
pier  in  the  shape  of  the  resulting  plaza. 

Looking  back  towards  the  entry  to  the  plaza,  you  can  see  some  of  the 
structural  elements.  In  this  case,  they're  toying  with  putting  wind  turbines  on 
top  because  of  the  wind  factor.  The  edge  of  the  existing  building,  which  has 
about  a  four  and  a  half  foot  difference,  is  addressed  by  creating  a  public 
seating  arrangement  for  that  edge. 

This  shows  the  end  of  the  building,  its  front  porch,  which  opens  to  the  plaza 
archscape  and  can  open  up  on  special  events  and  activate  that  area. 

The  entry  to  the  building  going  through  security  on  the  inside,  there's  a  way- 
finding  element  which  would  have  signage  for  the  building.  There's  a  sense  of 
the  inside  space,  looking  back  out  towards  the  plaza  after  coming  through 
security.  One  can  get  a  sense  of  the  space,  a  feeling  of  the  space  inside  with 
the  existing  trusses  preserved. 

Scheme  B  takes  a  look  at  what  would  happen  if  a  new  building  is  put  in  place 
and  optimize  the  layout  of  the  building  for  cruise  terminal  operations.  It  would 
mean  a  two-story  building.  The  bearing  points  have  to  bear  on  the  under-pier 
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structure,  so  that  becomes  a  constraint.  We  also  have  the  ability  to  rethink  the 
building  and  consider  its  role  as  something  that  you  look  down  to  from  the 
hills  above.  We  also  considered  its  fifth  facade,  which  would  be  the  roof, 
which  is  certainly  an  opportunity  for  the  future. 

In  this  case  the  building  can  be  quite  a  bit  slimmer  because  we're  able  to 
stack  the  embarkation  lobby  up  above  the  debarkation  scenario.  Arriving,  one 
would  come  into  a  kind  of  reception  area,  adjacent  to  the  plaza,  come  up  to 
the  second  level  through  security  and  then  have  a  waiting  area  on  the  upper 
level.  This  has  the  benefit  of  being  a  desirable  event  space,  having  better 
views  of  the  water  from  up  above,  and  then  providing  direct  access  to  the 
gangplank  and  onto  the  vessel. 

Another  benefit  is  that  because  the  building  is  slimmer  the  GTA  is  bigger, 
increasing  the  capacity  to  handle  vehicles  in  that  area,  which  is  relevant  when 
some  of  the  larger  ships  come  into  port  that  will  require  more  vehicles. 

Debarkation  works  in  a  similar  way,  where  people  come  off  the  ship  directly 
and  go  into  the  linear  baggage  claim  area.  Multiple  access  points  into  the 
baggage  claim  area  from  the  apron  and  the  vessel  make  this  an  ideally 
configured  space  for  that  purpose.  Then  you  come  out  again  to  the  GTA, 
which  in  this  case  is  actually  up  within  the  footprint  of  the  previous  building  so 
we  don't  have  to  go  up  accessible  ramps  to  get  from  the  car  to  the  building. 
We  can  go  directly  in,  and  that's  an  advantage  of  this  scheme.  You  can  see  a 
section  through  the  building  where  the  upper  level  embarkation  lobby  is 
located  with  the  baggage  handling  below,  and  then  the  roof  comes  over  to 
create  a  rain  cover  for  the  ground  transport  area. 

Looking  back  towards  the  building  you  can  get  a  sense  of  its  simplicity  in 
relation  to  cruise  ship  size.  Then  the  lobby  entry  aligns  at  the  corner.  The 
lobby  entry  would  be  a  stunning  view  of  San  Francisco  with  Coit  Tower  and 
the  Transamerica  Pyramid  visible,  the  curbside  drop-off  and  the  debarkation 
entry.  The  building  would  be  made  out  of  corrugated  metal  panels  and  have  a 
working  waterfront  character. 

The  end  of  the  building  opens  onto  the  piazza  creating  the  opportunity  to 
make  linkages  between  event  uses  and  activities  in  the  piazza. 

Comparing  the  two  schemes,  there  is  a  difference  in  the  GTA.  There's  a 
better  vehicular  traffic  capacity  for  Scheme  B  over  Scheme  A.  There  are 
definitely  operational  efficiencies  that  are  different  between  the  two. 
Construction  costs  are  less  with  Scheme  A  than  Scheme  B,  but  in  the 
balance,  lifecycle  costs  and  warrantees  will  be  more  intact  with  a  new 
structure. 

Special  event  rentals  -  an  analysis  has  been  done  and  there  seems  to  be 
some  advantage  of  the  new  building  which  John  Doll  will  talk  about  later. 
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Not  to  forget  the  most  important  part  of  this  is  that  the  cruise  terminal  and  the 
ability  to  make  a  compact  footprint  creates  the  opportunity  to  make  a 
significant  public  park  for  San  Francisco  that  will  be  the  next  pearl  in  a  string 
of  pearls  along  the  waterfront.  They're  very  excited  to  have  the  opportunity  to 
work  on  that. 

He  showed  a  composite  diagram  of  all  the  things  he  talked  about  that  public 
space  needs  to  accomplish.  We  need  public  access  along  the  apron.  We 
need  to  balance  that  with  security,  the  need  to  close  that  off  for  CBP  security 
when  a  ship  is  in.  We  need  to  provide  connections  to  public  transportation. 
We  need  to  think  about  future  public  access  along  Pier  29  and  how  the  site 
might  connect  to  that. 

The  possibility  of  the  continuation  of  the  history  walk  through  the  piers  could 
occur  here,  and  that  might  need  to  connect  to  the  park  that  we  develop.  There 
is  a  sense  of  a  kind  of  main  event  occurring  in  front  of  the  cruise  terminal,  and 
a  notion  that  because  of  the  vastness  of  this  space  which  is  two  and  a  half 
acres  --  two  acres  being  the  primary  triangular  space  -  that  we  need  to 
activate  that  with  public  uses. 

Some  of  those  might  be  commercial;  certainly,  there  is  a  great  opportunity  in 
proximity  to  the  beltway  building,  which  we've  proposed  to  leave  in  its  current 
position,  to  create  a  kind  of  urban  piazza  that  could  house  commercial  uses 
which  are  not  in  the  view  sheds  through  the  site. 

Special  area  plan  talks  a  lot  about  use  through  the  site,  and  we've  paid  a  lot 
of  attention  to  trying  to  preserve  those.  This  gives  a  sense  of  a  kind  of  idea  of 
a  view  shed  that  the  view  shed  describes  multiple  views  through  the  site  that 
need  to  be  preserved.  The  orange  dots  represent  what  we  call  activators.  The 
idea  that  in  order  to  activate  this  huge,  two-acre  parcel  we  need  active  things 
going  on  for  those  three  areas  --  the  cruise  terminal  and  its  uses  being  one  of 
them,  and  these  other  two  being  opportunities. 

Last  but  not  least  we  need  to  think  about  creating  some  kind  of  transparent 
buffer  between  the  green  space  and  a  GTA  where  we'll  have  more  active 
buses  and  taxis. 

This  is  the  resulting  master  plan  which  we  call  the  base  master  plan.  We  have 
two  alternatives  to  this  that  we'll  be  taking  to  public  process.  This  gives  you  a 
sense  of  the  total  site  with  a  kind  of  secure  area;  the  gangways  being  located 
here,  a  security  barrier  here  that  could  be  closed  on  cruise  days  and  allowing 
circulation  into  the  park,  and  then  on  non-cruise  days  public  access  could  be 
provided  out  to  the  end  of  the  pier  with  some  kind  of  significant  object  of 
interest.  This  shows  the  piazza  and  the  valley.  Then  of  course  the  future 
connection  to  the  history  walk  through  the  building  here,  being  thought  of  as  a 
consideration  of  something  that  can  connect  into  the  green  space  of  this  park. 
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The  northeast  wharf  plaza  has  a  number  of  elements  in  it.  He  pointed  out  that 
as  we  go  into  public  process  on  this  for  each  of  these  components,  we  have 
several  variants  that  we'll  be  taking  to  the  public  process  for  seeking  comment 
on  what  might  be  the  best  options  for  the  site. 

At  the  top  of  the  site  is  the  gatehouse  building,  which  anchors  the  security 
fence.  It  could  possibly  be  a  small  retail  area  with  a  cafe  or  a  coffee  shop,  and 
it  really  creates  a  kind  of  entry  moment  to  the  park  where  you're  coming  down 
the  Embarcadero  promenade  and  you  have  an  opportunity  to  come  into  the 
park  proper. 

Next  to  that  is  a  multi-use  recreation  space  that  would  be  a  large  softscape. 
We  have  constraints  with  the  pier  because  of  its  loading  capacity,  so  we'll 
have  to  be  creative  about  how  we  green  that  up  and  don't  create  loading 
issues. 

There  is  a  large  main  event  space  that  has  opportunities  for  public  art, 
sculpture,  a  lot  of  different  things  that  will  develop  as  the  process  goes 
forward.  The  waterfront  edge,  which  is  an  opportunity  to  think  about  how  to 
occupy  that  waterfront  edge  in  an  exciting  way,  and  there  are  good  examples 
for  other  cities. 

Down  at  the  bottom  of  the  site  we  discovered  in  the  process  of  designing  the 
valley  that  we  had  this  whole  area  of  park  that  we  didn't  know  we  had  before. 
We  have  the  opportunity  to  create  a  kind  of  piazza  down  at  this  end  of  the  site 
that  could  have  vital  commercial  uses,  whether  they  are  small  cafes  or  bicycle 
rental  or  sandwich  shops,  that  can  work  in  concert  with  the  beltway  building  to 
create  an  active  space  that's  part  of  the  experience  of  arriving  in  the  city  of 
San  Francisco. 

With  regard  to  the  alternative  schemes,  we  have  the  Arc  scheme.  It's  about 
organizing  a  pedestrian  path  so  that  in  addition  to  moving  straight  on  the 
Embarcadero  you  can  kind  of  move  on  this  arc  through  the  site.  It  organizes  a 
series  of  spaces  as  a  kind  of  connected,  sequential,  evolving  experience  of 
spaces  with  a  primary  space  with  some  art  in  front  of  the  plaza  and  then 
moves  the  potential  mini-piazza  down  to  the  northwest  side  of  the  site.  That 
has  advantages  as  well.  That's  definitely  a  scheme  worth  considering. 

Another  scheme  we're  looking  at  is  the  Triangle  scheme,  immortalizing  the 
three  geometries  of  the  site:  the  city,  the  water  edge,  and  the  GTA,  to  create 
a  larger,  multi-use  recreation  area  and  a  different  kind  of  piazza  at  this  end  of 
the  site. 

As  we  move  forward  we'll  flesh  out  which  ones  of  these  schemes  receives  the 
best  marks  and  look  forward  to  that  process. 
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He  showed  some  views  down  at  ground  level  looking  at  that  space.  One  of 
the  things  that  people  don't  realize  is  that  once  that  end  pier  is  demolished,  a 
vast  space  will  be  created.  Activating  it  with  active  uses  is  important. 

He  showed  a  picture  that  shows  they've  used  significant  San  Francisco 
landmarks  as  drivers  for  the  pathways  in  the  park.  As  you  come  out  of  the 
terminal,  there's  a  view  of  the  Transamerica  Building  and  Coit  Tower.  That's 
an  appropriate  portal  for  people  arriving  to  San  Francisco. 

Gatehouse  building.  He  noted  that  accessibility  is  a  challenge  along  these 
edges  where  there  is  a  change  in  grade,  so  entering  at  this  corner  is  a  natural 
way  to  enter  the  park. 

Commissioner  Rodney  Fong  commented  that  this  project  is  fantastic.  He 
asked  if  Option  B  has  more  window  view  space  towards  the  Bay  than  Option 
A.  Peter  Pfau  replied  affirmatively. 

Commissioner  Fong  asked  if  the  square-footage  for  event  space  is  smaller. 

Peter  Pfau  replied  that  they're  comparable  between  the  two.  They're 
configured  considerably  differently.  B  is  very  long  and  thin;  A  is  a  larger  body 
that  can  be  connected  between  the  two  zones. 

John  Doll,  Planning  and  Development,  reemphasized  that  what  was 
presented  is  a  master  plan.  We  don't  have  available  money  for  everything  in 
the  master  plan  at  this  point,  so  some  of  these  project  elements  are  going  to 
be  greater  defined  as  time  goes  on  and  as  money  becomes  available. 

He  also  emphasized  that  the  entitlement  process  is  going  to  be  outlined  for 
the  next  few  months  if  not  years.  The  overriding  goal  is  to  get  this  project 
complete  by  2014,  which  means  that  we  want  to  start  construction  in  early 
2012  and  operational  by  early  to  mid  2014. 

The  city's  administrative  code  requires  that  this  project  is  subject  to  fiscal 
feasibility  review  at  the  Board  of  Supervisors.  It  was  submitted  to  the  Board 
last  Friday.  They  are  going  to  agendize  this  item  sometime  this  summer.  That 
packet  includes  a  project  description,  the  purpose  of  the  project  and  items 
regarding  the  cost  estimates  as  well  as  the  potential  funding  sources.  We 
have  to  get  the  fiscal  feasibility  approval  by  the  Board  of  Supervisors  in  order 
to  start  with  the  environmental  review  process. 

This  past  month  or  so,  we  have  been  in  a  process  to  select  an  environmental 
consultant.  Staff  will  return  on  August  19,  2010  for  the  contract  award.  We 
hope  that  dovetails  with  the  fiscal  feasibility  approval  because  the 
environmental  review  process  may  be  the  critical  path  for  this  project.  It  will 
take  a  minimum  of  12  months  and  could  take  as  long  as  18  months  or  more. 
We  don't  want  that  process  to  hold  up  the  project. 

M07132010  -24- 


We  are  going  to  have  a  public  workshop  on  July  21 ,  201 0.  The  design 
steering  committee  meeting  is  scheduled  on  July  20,  2010.  The  MCAC 
meeting  is  scheduled  on  July  15,  2010  and  the  NEWAG  is  scheduled  on 
August  4,  2010. 

We  will  meet  anybody,  anywhere,  anytime  about  this  project  so  that  people 
are  duly  informed  and  provide  input  with  regards  to  Schemes  A  and  B.  We 
will  work  closely  with  BCDC  especially  in  terms  of  the  public  plaza,  the 
northeast  wharf  public  plaza. 

As  Peter  Pfau  delineated,  there  at  least  three  variations  that  could  work.  We 
understand  that  process  is  going  to  take  a  little  bit  longer,  but  we  are  hoping 
to  get  a  DRB  WDAC  review  board  meeting  sometime  in  September.  Things 
are  moving  along.  We're  trying  to  move  as  quickly  as  we  can.  We  hope  to  be 
back  to  the  Commission  in  early  fall  with  a  preferred  concept  scheme  based 
on  all  public  input  and  launch  into  schematics. 

Fred  Sherman,  MCAC  member  and  president  of  Marine  Highways,  LLC,  a 
company  developing  ways  to  get  trucks  off  the  roads  and  onto  vessels  using 
water  highways,  expressed  his  strong  support  for  the  proposed  new  cruise 
terminal  developed  by  the  Port  of  San  Francisco.  Since  the  finding  of  the  San 
Francisco  Bay  in  1775,  vitality  of  the  city  has  always  been  associated  with  the 
port.  It  is  truly  a  port  that  made  a  city.  Today  the  situation  has  not  changed. 
One  of  the  large  driving  forces  of  the  economic  vitality  of  San  Francisco  is 
tourism  and  travel.  In  the  future  this  should  be  the  same.  Therefore,  the  city 
must  continue  to  promote  all  areas  that  will  continue  to  expand  these  pillars  of 
its  economy  --  tourism  and  travel. 

The  new  cruise  terminal  proposed  by  the  Port  should  be  a  major  aspect  of 
that  continued  economic  vitality.  Unless  San  Francisco  develops  the 
proposed  new  cruise  terminal,  it  will  become  a  has-been  port  and  will  have 
one  less  important  element  that  makes  a  city  an  attractive  tourist  destination. 
The  Port  is  to  be  commended  for  its  willingness  to  undertake  this  new  project. 

As  we  all  know,  there  have  been  a  number  of  efforts  in  the  past  to  develop  a 
new  cruise  terminal  in  San  Francisco.  There  have  been  public  private 
partnerships.  Today,  the  Port  has  undertaken  to  develop  this  new  cruise 
terminal  project  as  a  Public  Works  project,  and  it  should  not  be  compromised 
to  private  interests  which  have  failed  too  often  in  the  past.  We  cannot  allow 
additional  delays.  Delays  in  getting  this  facility  that  the  city  needs  for  its 
continued  economic  vitality.  If  the  project  does  not  progress  in  a  timely 
fashion,  other  ports  and  the  cruise  lines  will  seize  on  San  Francisco's 
timidness  and  lack  of  vision  in  setting  its  course  for  the  future.  Now  is  the  time 
to  act.  Now  is  the  time  to  continue  the  San  Francisco  tradition  of  a  port  that 
contributes  to  making  a  city. 

In  Peter  Pfau's  presentation,  he  pointed  out  many  other  non-cruise  features  of 
their  design.  These  are  added  aspects  of  the  project's  benefit  to  the 
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community.  There  is  no  question  that  the  Port  Commission  and  the  city 
should  commend  and  support  the  Port  undertaking  this  much  needed  new 
cruise  terminal  for  San  Francisco. 

Ernestine  Weiss  agreed  vehemently  with  the  gentleman's  speech  and  Peter's 
presentation  is  excellent.  She  supports  this  project  wholeheartedly.  As  the 
creator  of  Ferry  Park,  everyone  knows  how  she  feels  about  open  space,  and 
she  loves  the  way  that's  positioned  there.  She  hopes  that  we  will  have  facility 
for  people  to  play  soccer  and  volleyball,  which  we  desperately  need  because 
we  don't  have  enough  recreation  on  the  Embarcadero  for  the  young  people 
and  for  the  working  people  who  like  to  do  it  after  work.  She  gets  requests  for 
those  types  of  activities  at  ferry  park  which  they  cannot  accommodate.  This  is 
a  beautiful  project.  She  congratulated  Peter  Pfau  on  his  efforts.  She  hopes  it 
goes  through  quickly  and  that  we  remain  successful.  The  projects  that  went 
before  did  not  work  because  they  weren't  right.  This  one  is  right.  When  she 
endorses  something,  it  usually  goes  through.  This  project  has  all  the  aspects 
that  the  public  needs. 

Bernard  Myerson,  MCAC  member,  indicated  that  although  we  all  recognize 
that  the  cruise  industry  is  critical  to  San  Francisco  in  many  ways,  we  have  an 
obligation  to  the  thousands  of  cruise  passengers  making  a  port  of  call  in  San 
Francisco  because  it  has  an  international  draw  and  people  want  to  be  able  to 
come  to  San  Francisco  and  therefore  we  have  an  obligation  to  them  to  make 
sure  that  we  have  the  right  kind  of  facilities  to  accommodate  them. 

The  Port  and  BAE  together  have  spent  time  and  money  and  effort  to  nurture  a 
cruise  ship  repair  and  refurbishment  business.  This  might  be  negatively 
impacted  if  San  Francisco  were  to  give  up  being  a  cruise  port  of  call.  For 
those  two  reasons,  he  strongly  supports  that  the  city  move  ahead  with  this 
project. 

Neil  Malloch  indicated  that  this  is  a  very  good  plan  overall.  There  may  be  one 
element  that  is  either  missing  or  should  be  more  emphasized.  The  Port  needs 
a  first-class  cruise  line  terminal  and  it  should  have  a  major  artistic  or 
architectural  design  feature  that  would  stand  out.  Usually  a  tower,  such  as  the 
Aloha  Tower  in  Honolulu.  In  Bombay,  the  Gateway  to  India.  St.  Louis  has  the 
Archway  to  the  West.  Perhaps  nothing  quite  that  grandiose,  but  something 
that  would  stand  out.  He  understands  that  the  Port  is  under  budgetary 
constraints  so  that  such  a  project  could  come  at  a  later  time  in  a  later  phase. 
He  will  send  a  letter  to  the  commission  outlining  some  of  the  specifics  of  what 
he's  thinking  of,  but  it  should  be  something  that  is  bold,  it  would  be  a 
landmark  for  San  Francisco  that  would  be  consonant  with  the  purposes  of  a 
cruise  line  terminal,  and  it  would  be  a  monument  to  the  whole  history  of  the 
great  Port  of  San  Francisco,  the  gateway  to  the  Pacific.  We  don't  have 
anything  that  emphasizes  that  to  visitors  or  even  our  own  residents.  This 
should  be  the  symbolic  thing  that  does  that. 
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Commissioner  Ann  Lazarus  commented  on  the  progress  that's  been  made. 
She  remembers  when  the  blue  ribbon  panel  came  up  with  the 
recommendation  of  Pier  27  and  here  we  are  with  some  actual  designs.  It 
looks  like  we've  got  the  team  in  place  to  really  get  this  project  done. 

Commissioner  Kimberly  Brandon  echoed  Commissioner  Lazarus's 
comments.  This  is  a  very  exciting  project  and  she's  looking  forward  to  the 
public  input  and  the  preferred  design  recommendation  that  comes  back  to  the 
commission. 

Commissioner  Rodney  Fong  indicated  that  these  are  two  great,  different 
options.  It's  interesting  that  Princess  Cruises  in  201 1  is  doing  the  West  Coast 
cruises  for  seven  days.  Hopefully  they're  successful  with  that,  which  gives  the 
Port  more  of  a  reason  to  make  that  investment.  He  understands  that  we  have 
some  monetary  things  to  figure  out  as  well  and  so  it's  clearly  not  a  done  deal 
but  it's  a  very  exciting  project. 

He  had  the  pleasure  of  being  in  Shanghai,  China  and  took  a  tour  of  their 
cruise  ship  terminal,  which  is  absolutely  state  of  the  art.  It's  a  beautiful 
building.  With  regard  to  Neil  Malloch's  comments,  it  is  a  landmark  building  for 
that  city,  and  it  functions  very  well  as  well  for  an  event  space  as  well  as  a 
duplicate  use.  He  looks  forward  to  the  next  steps  and  reminded  everyone 
about  the  public  workshop  on  July  21 ,  2010. 

C.      Informational  presentation  on  the  Department  of  City  Planninq's  Northeast 
Embarcadero  Study. 

Diane  Oshima,  Planning  &  Development,  Diane  Oshima,  Planning  and 
Development  Division,  indicated  that  last  week  the  Planning  Commission  held 
a  special  public  hearing  on  this  study.  There  was  a  lot  of  hard,  thoughtful  work 
that  hopefully  will  advance  the  public's  understanding  and  appreciation  of 
what  we  can  do  if  we  work  together  to  make  improvements  along  the 
Embarcadero  corridor,  particularly  the  west  side  of  the  Embarcadero. 

The  public  hearing  was  quite  an  event;  it  was  highly  attended.  There  were  50 
or  so  public  speakers  who  weighed  in.  It  was  about  a  four-hour  hearing,  and  a 
full  spectrum  of  viewpoints  was  expressed  and  the  Planning  Commission  was 
fully  engaged  in  the  whole  discussion. 

David  Alumbaugh  and  his  staff  will  share  with  the  Commission  the  highlights 
of  the  study  and  where  it  came  from,  and  what  their  recommendations  are 
about.  The  Planning  Commission  did  approve  the  resolution  that  was 
attached  to  the  staff  report  which  endorses  the  work  in  the  study  and  have  it 
forwarded  to  the  Port  so  that  this  Commission  would  be  able  to  fully  consider 
the  content  of  the  work  and  the  recommendations,  on  4-3  vote. 

One  of  the  significant  things  that  happened  in  the  public  meeting  last 
Thursday  was  the  Asian  Neighborhood  Design  group  hired  by  a  group  of 
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community  stakeholders  working  with  Brad  Paul  who  have  been  working  over 
the  last  couple  of  months  on  ideas  and  vision  points  that  they  would  like  to 
pursue  further  on  design  studies  within  a  community  process  that  began  in 
May. 

Port  staff  has  not  had  the  opportunity  yet  to  sit  down  with  them  to  understand 
the  full  scope  and  intent  of  that,  but  that  was  something  that  was  discussed 
fairly  extensively  in  the  course  of  the  public  hearing.  There  was  a  brief 
presentation  of  that  at  the  Planning  Commission  hearing,  but  quite  frankly' 
there  was  just  not  enough  time  for  the  content  that  was  covered  for  the  broad 
audience  to  get  a  grasp  of  what  it  was  unless  you  were  in  those  workshops, 
and  the  Port  staff  is  included  within  that. 

Port  staff  is  working  with  Brad  Paul  to  find  some  time  to  sit  down  with  the 
Asian  Neighborhood  Design  group  to  understand  what  that  is,  to  see  what 
kind  of  information  that  we  can  supplement  with  the  Planning  Department 
staff  presentation  today  that  then  would  be  available  for  the  Commission  to 
consider  as  part  of  its  thoughts  about  how  to  improve  that  side  of  the 
waterfront  and  what  its  implications  and  choices  might  be  that  you  would  want 
to  consider  for  the  Seawall  Lot  351  project  as  well. 

David  Alumbaugh,  Acting  Director  of  citywide  planning  for  the  department, 
introduced  Kate  McGee  and  Neil  Hrushowy,  who  have  prepared  this  study 
and  are  most  familiar  with  it. 

In  early  2009,  the  Port  Commission  at  the  request  of  Supervisor  Chiu 
commissioned  the  Planning  Department  to  analyze  the  Port  lands,  the 
surface  parking  lots  along  the  west  side  of  the  Embarcadero,  north  of  Market 
Street,  and  that  we  consider  appropriate  areas  beyond  those  immediate  sites 
in  order  to  more  fully  understand  the  context  of  the  work  that  we  would  do. 
That  constitutes  our  study  area. 

We  have  completed  our  analysis  and  the  policy  recommendations  that 
constitute  this  study  area.  They  regard  design  guidelines  primarily  for  city 
pattern  for  height,  for  urban  form,  for  land  use,  and  for  open  space.  We're 
excited  to  present  them  to  the  Port  Commission  today  and  to  present  the 
Planning  Commission's  urging  resolution  as  well. 

We  have  conducted  a  series  of  community  workshops  in  this  process.  We 
have  attended  a  series  of  workshops  held  by  the  Northeast  Embarcadero 
Waterfront  Advisory  Group,  and  that  group  was  kind  enough  to  hold  quite  a 
series  of  meetings  to  discuss  the  work  and  to  provide  feedback.  We  have  had 
public  input  from  very  many  people.  It's  been  very  informative  and  we 
appreciate  the  efforts  of  all  who  participated  in  the  study. 

This  study  has  certainly  touched  on  controversial  issues,  and  by  no  means 
were  we  able  to  reach  consensus  with  the  community  on  the  future  of  the 
study  area.  We  have  been  challenged  from  every  direction.  Nonetheless,  the 
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study  represents  the  Planning  Department's  professional  judgment  on  the 
optimum  course  for  the  Northeast  Embarcadero. 

It  is  the  Planning  Department's  hope  that  the  recommendations  and 
guidelines  from  this  study  serve  as  an  additional  guide  to  development  in  the 
study  area  and  further  articulate  the  policies  and  guidelines  in  the  Port's  land 
use  element  and  design  and  access  element. 

At  the  meeting  that  Diane  referred  to,  last  week  when  we  presented  our  final 
recommendations  to  the  Planning  Commission,  they  passed  a  final  resolution 
urging  two  primary  things.  The  first  is  that  they  acknowledged  the  work  of  staff 
in  completing  the  northeast  Embarcadero  study  and  recognized  the  design 
principles  and  recommendations  of  the  study  for  public  realm  improvements 
and  new  development  in  the  area. 

More  importantly,  the  Planning  Commission  urges  the  Port  of  San  Francisco 
to  consider  the  principles  and  the  recommendations  proposed  in  the 
northeast  Embarcadero  study  when  considering  proposals  for  new 
development  in  the  study  area,  and  when  considering  public  infrastructure 
improvements  in  the  study  area. 

Kate  McGee,  City  Planning,  indicated  that  on  October  27,  2009,  Planning 
staff  introduced  the  Northeast  Embarcadero  Study  to  the  Port  Commission 
and  discussed  the  process,  remaining  steps,  and  presented  draft 
recommendations. 

On  July  8,  2010,  the  Planning  Commission  passed  a  resolution  that  urged  the 
Port  to  take  this  study  into  consideration  when  the  Port  is  considering 
proposals  for  new  development  in  public  realm  improvements  in  the  study 
area.  Additionally,  the  Planning  Commission  made  many  comments  about 
the  study  and  they've  incorporated  some  of  them  into  today's  presentation. 
We  also  corrected  a  mapping  error  and  have  since  incorporated  the  correct 
map  into  the  study. 

It  is  with  the  support  of  the  Planning  Commission  that  we  are  here  to  present 
the  final  product.  We  will  guide  you  on  a  tour  of  the  Northeast  Embarcadero 
Study,  including  its  fundamental  principles  and  resulting  urban  design 
recommendations  for  public  realm  improvements  and  new  development  in  the 
Northeast  Embarcadero  area. 

The  Planning  Department  analyzed  the  port's  surface  parking  lots  along  the 
west  side  of  the  Embarcadero,  north  of  Market  Street.  We  considered 
appropriate  areas  beyond  these  immediate  sites  in  order  to  more  fully 
understand  the  context  and  the  role  the  Port  properties  can  play  on  the 
Embarcadero  and  in  the  larger  city  fabric. 

The  study  builds  on  the  work  that  is  already  being  done  in  this  area,  including 
the  Northeast  Waterfront  Plan,  which  is  an  area  plan  of  the  city's  general  plan; 
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the  Northeast  Waterfront  Historic  District,  which  is  referenced  in  the  city's 
planning  code;  and  the  Waterfront  Land  Use  Plan,  the  Port's  official  planning 
policy  document,  and  its  related  design  and  access  element. 

The  study  consisted  of  four  phases:  community  discussion  and  listening  to 
the  public,  presenting  the  department's  initial  recommendations,  presenting 
the  department's  refined  recommendations,  and  lastly  the  study's  final 
recommendations.  Public  outreach  was  a  significant  component  of  the 
Northeast  Embarcadero  Study,  and  comments  submitted  over  the  course  of 
each  phase  helped  inform  the  study  as  it  progressed  to  the  next  phase. 

The  public  outreach  effort  was  substantial,  and  hundreds  of  comments  from 
individuals  and  organizations  were  received  by  the  department  either  through 
the  five  community  meetings  the  department  hosted  or  via  email,  fax,  or  mail. 
These  comments  were  summarized  and  posted  on  the  study's  website 
following  each  phase  of  the  study  and  you  can  see  these  summaries  in  the 
study's  appendix.  Last  week  we  received  a  number  of  letters  of  support  for 
the  study. 

Neil  Hrushowy,  lead  urban  designer  for  the  Northeast  Embarcadero  Study, 
indicated  that  he  will  provide  a  brief  introduction  of  the  urban  design  study, 
the  analysis  they  undertook,  some  of  the  existing  conditions  and  some  of  the 
opportunities  they  found  through  that  analysis.  He  will  then  go  through  the 
basic  underlying  or  fundamental  principles  of  good  urban  design  they 
developed  and  finally  conclude  with  recommendations. 

The  study  area  presents  a  number  of  challenges;  namely,  the  area  is 
characterized  by  disconnected  and  dislocated  public  realm.  The  surface 
parking  lots  certainly  leave  major  gaps  in  the  pedestrian  network.  Some  have 
described  this  as  an  eyesore  in  the  west  side  of  the  Embarcadero.  You  can 
see  through  this  figure  ground  map  which  highlights  the  existing  buildings,  the 
extent  of  those  gaps  in  the  urban  fabric.  Suburban  style  office  parks  that 
came  in  the  previous  decades  turned  their  back  to  the  street  and  deadened 
the  street.  Similarly,  putting  up  parking  garages  deadened  the  sidewalks 
along  the  Embarcadero  and  in  back  towards  the  neighborhoods. 

There  are  a  number  of  wide  streets  that  interrupt  pedestrian  movement.  On 
the  plus  side,  the  study  area  is  located  within  a  half  mile  of  the  downtown. 
Access  to  jobs,  shops,  culture,  transit,  and  other  amenities  is  certainly  among 
the  best  anywhere  in  the  Bay  Area. 

Second,  the  development  conditions  within  the  study  area  have  changed 
fundamentally  since  the  last  major  development,  the  Golden  Gateway 
Commons,  was  built.  The  freeway  has  come  down;  the  beltway  railway  has 
ceased  to  operate,  and  a  light  industrial  area  to  the  north  of  Washington 
Street  has  turned  primarily  to  mixed  use  office  and  residential. 
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The  Port  has  made  tremendous  strides  in  the  past  two  decades  in  improving 
the  quality  of  the  urban  realm  along  the  Embarcadero.  The  Embarcadero 
promenade,  the  Ferry  Building,  Piers  1  through  5  are  all  moving  the  water 
side  towards  a  truly  gracious  public  ground  of  which  we  can  all  be  very  proud. 

The  land  side  of  the  Embarcadero,  however,  has  lagged  behind.  Despite  a 
number  of  very  attractive  buildings,  streets  and  spaces,  special  areas  in  the 
neighborhood,  the  area  does  remain  disconnected  and  the  public  realm  is  a 
visibly  poorer  port.  The  Northeast  Embarcadero  Study  does  address  these 
conditions. 

We  have  a  number  of  study  goals;  six  in  total.  We  strive  to  create  a  unique 
waterfront  experience  to  ensure  that  new  development  respects  the  context 
established  by  historic  buildings;  to  establish  appropriate  streetscape 
guidelines  to  provide  safe,  attractive  and  inviting  sidewalks  and  pedestrian 
paths;  to  ensure  strong  connections  to  the  waterfront;  to  enhance  the  open 
space  network;  and  to  establish  guidelines  for  site  design,  massing 
articulation  and  quality  materials  for  new  development. 

The  following  design  principles  represent  fundamental  principles  of  good 
urban  design  and  planning.  They  are  based  on  the  General  Plan,  best 
practices  from  across  the  country  and  around  the  world,  and  the  professional 
judgment  of  staff. 

Design  Principle  1  -  building  along  the  Embarcadero  waterfront.  One  of  the 
most  memorable  parts  of  any  great  waterfront  is  the  manner  in  which  the  city 
meets  the  water.  Activity  comes  down  to  the  water's  edge  and  is  a  seamless 
integration  between  urban  life  and  the  water. 

Design  Principle  2  -  we  must  respect  San  Francisco's  topography. 
Topography  is  certainly  a  defining  feature  of  San  Francisco  and  remains 
inseparable  from  our  image  of  the  city.  Neighborhoods  of  the  northeast  part  of 
the  city,  in  particular,  center  their  identity  around  a  topographic  feature: 
Russian,  Nob,  and  Telegraph  Hills,  for  example;  Noe  and  Eureka  Valleys. 

Design  Principle  3  -  strengthen  the  city's  pattern.  The  extension  of  the  street 
grid  across  the  city  and  to  the  water  remains  one  of  the  most  memorable 
elements  that  defines  San  Francisco's  built  environment.  The  striking  views 
that  result  from  at  times  indiscriminate  application  of  the  grid  across  hills 
visually  connect  neighborhoods  to  the  Bay  as  well. 

Design  Principle  4  -  recognize  the  citywide  and  regional  role  of  the  Northeast 
Embarcadero.  The  Northeast  Embarcadero  is  a  citywide,  regional,  and 
statewide  resource.  When  decisions  about  development  and  open  space  are 
being  made,  they  should  be  made  from  this  grander  and  more  civically 
minded  perspective.  This  is  a  perspective  that  was  reiterated  repeatedly  by 
the  Planning  Commission  as  well. 
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Design  Principle  5  -  provide  open  space  commensurate  to  tine  needs  of 
residents  and  visitors.  Adequate  open  space  is  a  fundamental  need  for  all  city 
neighborhoods.  Sue  Bierman  Park,  Sidney  Walton  Park,  and  the 
Embarcadero  Promenade  are  a  wonderful  foundation  and  provide  an  open 
space  network  equal  in  grandeur  to  almost  anywhere  in  the  city.  The  addition 
of  a  number  of  small  and  medium-sized  open  spaces  as  proposed  by  this 
study  would  provide  added  amenities  for  the  neighborhood. 

Design  Principle  6  -  ensure  the  high  quality  design  of  streets  along  the 
Embarcadero  waterfront.  The  Embarcadero's  civic  importance  should  be 
reflected  in  the  quality  of  the  public  realm.  The  quality  materials,  attention  to 
detail,  and  connectivity  to  adjacent  streets  and  open  spaces  should  be 
elevated  above  that  found  in  other  parts  of  the  city. 

Design  Principle  7  -  build  with  a  civic  vision  along  the  Embarcadero.  Similarly, 
new  development  needs  to  rise  to  the  standards  commensurate  with  the 
waterfront's  elevated  civic  role.  As  one  of  the  most  important  destinations  in 
San  Francisco  for  residents  and  visitors  alike,  every  development  should 
strive  to  meet  the  highest  standards  in  contemporary  architecture  and  urban 
design. 

Design  Principle  8  -  design  in  the  context  of  adjacent  neighborhoods.  The 
scale  and  character  of  surrounding  areas  needs  to  be  respected.  The  area  is 
fortunate  to  have  played  such  a  significant  role  in  the  city's  beginnings,  and 
the  study  strongly  recommends  maintaining  the  integrity  of  the  remaining 
historic  buildings  while  encouraging  the  very  best  in  contemporary 
architecture. 

Design  Recommendations.  Based  on  these  principles.  Planning  has 
developed  18  design  recommendations  that  cover  the  public  realm  and  the 
design  of  new  buildings. 

There  are  two  major  themes  in  our  study  in  terms  of  pedestrian  connections. 
The  first  is  connecting  neighborhoods  to  the  waterfront.  The  Embarcadero's 
west  side  should  become  the  pedestrian  spine  for  the  area.  Priority  east-west 
corridors  for  improvement  include  Washington  Street,  Broadway,  and 
Jackson  Street. 

Similarly,  strengthening  pedestrian  connections  to  the  waterfront  will 
reconnect  and  strengthen  the  already  established  connections  between  the 
neighborhood,  the  city,  and  the  water. 

There  are  a  number  of  strategies  that  the  study  proposes  to  strengthen  the 
pedestrian  connections.  The  first  is  the  Embarcadero  on  the  west  side.  We 
propose  a  number  of  strategies  to  do  that.  The  department  recommends 
widening  the  west  side  of  the  sidewalk  to  allow  for  pedestrian  amenities  such 
as  seating,  landscaping,  and  outdoor  cafe  seating. 

M07132010  -32- 


The  second  strategy  we  focus  on  is  Broadway.  We  propose  two  scenarios  for 
Broadway.  The  first,  widens  sidewalks  and  provides  a  safe  space  for  cyclists 
while  narrowing  the  vehicle  space  to  three  lanes  from  the  current  four.  The 
second  scenario  extends  the  corner  bulb-out  treatments  begun  on  the 
western  end  of  the  street  and  brings  it  down  to  the  waterfront.  This  scenario 
does  not  improve  the  conditions  for  cyclists. 

The  third  strategy  is  Washington  Street,  a  priority  street  where  given  the 
wider  right  of  way,  the  four  lanes  of  traffic,  we  see  the  opportunity  to  widen 
the  sidewalk  substantially  on  the  north  side  to  create  what  we  refer  to  as  a 
living  street.  Examples  already  exist  in  the  Rincon  Hill  development  where  the 
wide  sidewalks  can  accommodate  a  variety  of  public  realm  amenities 
including  little  pocket  parks,  seating,  outdoor  cafe  seating,  etc.  This  scenario 
also  includes  bike  lanes  that  connect  to  Chinatown  and  downtown. 

Jackson  Street  already  has  many  positive  characteristics,  and  should  be 
further  improved  with  both  intersection  improvements  per  guidelines  outlined 
in  the  San  Francisco  Better  Streets  plan  and  ground  floor  improvements.  The 
second  strategy  in  general  for  the  whole  area  would  be  to  extend  existing 
streets  to  the  waterfront  as  pedestrian  rights  of  way.  This  would  be  done  at  a 
number  of  locations  throughout  the  study  area,  but  they  include  Jackson  and 
Union  Streets. 

Open  space.  The  study  has  numerous  recommendations  for  open  space 
improvements.  There  is  a  significant  gap  in  the  open  space  network  along  the 
Embarcadero.  The  existing  open  spaces  cease  from  Sue  Bierman  Park  in  the 
south  until  you  reach  Levi  Plaza.  We  propose  five  additional  open  spaces  of 
small  to  medium  size  that  allow  for  a  variety  of  programming  and  open  space 
needs. 

It's  worth  noting  that  the  Planning  Commission  expressed  broad  support  for 
every  major  recommendation  in  terms  of  pedestrian  connections  and  open 
space,  and  received  a  lot  of  support  across  a  broad  range  of  people  for  these 
ideas. 

We've  gone  through  a  parcel-by-parcel  basis  to  illustrate  how  the  open 
spaces  can  be  integrated  into  the  neighborhood.  This  is  the  site  that  is  from 
Jackson  Street  north  to  Pacific.  We  recommend  that  Jackson  Street  be 
returned  as  a  public  right  of  way,  and  that  Drumm  Street,  the  pathway  be 
widened  to  its  full,  public  right  of  way  allowing  for  a  series  of  three  new  open 
spaces. 

For  the  site  just  north  of  Broadway,  we  recommend  Vallejo  be  connected 
through  to  the  waterfront  as  a  pedestrian  plaza  and  then  Front  Street  be 
extended  north  up  to  the  Embarcadero  as  well,  creating  two  new  public 
spaces.  Additionally  we  recommend  a  paseo  midblock  between  Vallejo  and 
Broadway  to  maintain  a  pedestrian  green  development. 
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Finally  for  the  site  between  Green  and  Union  Streets,  a  very  similar  set  of 
recommendations.  We  would  have  a  more  formal  extension  of  Commerce 
Way  east  to  the  waterfront  and  extending  the  treatment  across  Front  Street  in 
an  elevated  crosswalk.  Similarly  Front  Street  would  be  also  extended  up  to 
the  Embarcadero  and  Union  Street  would  be  extended  as  a  pedestrian  right 
of  way  east  to  the  waterfront. 

The  next  set  of  recommendations  deal  with  the  quality  of  building  design.  We 
received  strong  support  from  across  the  Planning  Commission.  Design 
guidelines  should  require  high  quality  materials,  vertical  articulation,  and 
active  ground  floors. 

The  active  ground  floor  should  extend  along  the  entire  length  of  the 
Embarcadero  on  the  west  side.  As  this  is  a  critical  pedestrian  route  and  we 
envision  it  becoming  a  pedestrian  promenade  on  par  with  the  east  side  at  the 
Embarcadero  promenade,  we  recommend  that  the  active  edge  be  extended 
along  the  entire  length  of  the  Embarcadero. 

Building  heights.  The  principle  that  we  based  our  recommendations  on  is  that 
we  should  build  out  a  density  that  takes  full  advantage  of  the  existing  urban 
infrastructure,  supports  an  engaging  ground  floor,  and  adds  to  the  area's 
amenities.  The  existing  heights  for  the  parcels  north  of  Broadway  are  40  feet. 
Our  study  makes  no  changes  to  those  existing  heights. 

The  Planning  Commission  did  make  a  number  of  statements,  however,  that 
they  felt  that  given  some  of  the  work  that  planning  has  done  in  other  parts  of 
the  city  that  looking  at  a  minimum  of  45  feet  would  be  necessary  for  those 
sites.  The  rationale  was  that  the  ground  floor  in  order  to  be  gracious  for 
contemporary  retail  needs  the  greater  heights,  and  anything  less  than  three 
floors  of  development  above  would  compromise  the  ability  to  activate  the 
public  realm. 

Commission  President  Ron  Miguel  also  remarked  and  took  it  one  step  further 
and  recommended  that  he  would  expect  nothing  less  than  55  feet  on  these 
parcels  for  the  same  rationale,  that  we  really  want  to  activate  this  part  of  the 
waterfront  as  an  urban  waterfront  that's  safe  and  attractive  to  people.  You 
need  a  certain  density  of  development. 

Planning  recommends  in  general  lowering  heights  over  most  of  the  sites 
south  of  Broadway.  The  site  north  of  Pacific,  we  recommend  no  development 
whatsoever.  For  the  parcel  between  Jackson  and  Pacific,  we  recommend  a 
maximum  height  of  25  feet  or  two  stories. 

For  the  site  south  of  Jackson,  we  have  a  number  of  recommendations. 
Importantly,  we  recommend  a  maximum  height  of  65  feet  along  the 
Embarcadero.  The  rationale  is  that  it's  a  very  wide  street  and  Embarcadero 
stretches  at  roughly  200  feet.  We  felt  that  65  feet  was  the  minimum  necessary 
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to  provide  a  sense  of  enclosure  along  the  Embarcadero  wall,  framing  Sue 
Bierman  Park  to  the  south. 

Going  back  up  to  the  plan  view.  We  recommend  eight  stories  or  87  to  90  feet, 
depending  upon  the  height  of  the  ground  floor,  along  the  Drumm  Street 
frontage.  We  also  allow  for  a  maximum  of  one-third  of  the  site  along  the 
Drumm  Street  frontage  to  be  built  to  a  height  of  12  stories  or  127  to  130  feet. 

We've  left  flexible  the  exact  placement  of  that  higher  height.  We  would  prefer 
to  see  it  as  close  to  the  southwest  corner  of  the  parcel  as  possible,  but 
allowing  and  recognizing  the  need  for  some  creative  license  on  the  part  of  the 
architect  to  place  it  in  the  most  appropriate  way. 

What  we  show  here  is  the  full  extent  up  to  130  feet  with  12  stories,  and  then 
six  stories  along  the  Washington  frontage  and  then  along  the  Embarcadero 
as  well. 

In  evaluating  the  proposed  heights  for  the  proposal  south  of  Broadway,  we 
considered  a  number  of  criteria.  First,  the  need  to  adequately  frame  the 
Embarcadero  and  Sue  Bierman  Park.  The  need  for  any  new  development  to 
fit  into  the  scale  of  the  Golden  Gateway  apartments,  the  Golden  Gateway 
Commons  and  the  Embarcadero  Center  and  historic  buildings  across  the 
Embarcadero  itself. 

This  area's  strategic  location  next  to  downtown,  its  adjacency  to  transit  and 
proximity  to  the  waterfront,  city's  need  for  housing,  and  the  opportunity  for 
new  residents  to  enliven  and  activate  the  waterfront  and  the  neighborhood 
and  the  downtown. 

As  the  Port  Commission  is  well  aware,  planning  is  necessarily  a  balancing  act 
that  requires  tradeoffs  between  goals.  This  is  especially  true  for  this  segment 
of  the  waterfront  where  starkly  different  opinions  exist. 

To  help  inform  us,  we  looked  at  a  number  of  international  and  national 
examples  based  on  community  suggestions.  These  are  areas  that  are 
adjacent  to  downtown  and  which  we  chose  to  ensure  compatible  and  valid 
comparisons. 

In  general,  the  European  model  such  as  Hamburg  and  Stockholm  consists  of 
moderately  scaled,  six-  to  ten-story  buildings  built  along  a  generous 
waterfront  promenade  punctuated  by  new  open  spaces.  We've  also  tried  to 
take  contemporary  examples,  not  to  bias,  some  of  the  historic  European  city 
centers  also  built  at  the  same  height  certainly  have  very  positive  connotations 
that  people  not  only  wanted  to  reinforce  it  but  they  are  continuing  to  be  built  at 
that  scale. 

We  also  looked  at  the  North  American  model.  People  raised  the  example  of 
Vancouver,  which  generally  used  a  Tudor  four-story  podium  with  20-plus 
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story  tower  behind.  Chicago  is  another  waterfront  city  that  committee 
members  suggested  as  having  a  gracious  waterfront,  and  they  certainly  built 
tremendous  height  up  to  the  edge  of  the  open  spaces  along  the  waterfront  as 
well. 

We  made  a  large  number  of  parking  recommendations,  and  we  should 
definitely  minimize  the  effect  of  off-street  parking  on  the  pedestrian 
environment.  In  addition  to  that,  we  made  a  number  of  other 
recommendations  including  conducting  a  comprehensive  study  to  address  the 
long-term  parking  needs  of  the  Ferry  Building  and  other  uses  in  the  area. 

This  study  should  include  a  parking  management  and  way-finding  system. 
Further,  we  recommend  limiting  parking  in  new  development  to  approximate 
levels  allowed  in  the  immediately  adjacent  C30  district. 

Finally,  the  replacement  parking  in  the  surface  parking  lots  should  be  based 
upon  the  demonstration  of  need  for  the  district's  function. 

There  is  a  group  of  residents  who  have  independently  hired  Asian 
Neighborhood  Design  to  conduct  their  own  planning  process.  We  have  met 
with  the  group,  and  received  a  brief  presentation.  We  heard  the  presentation 
again  last  week  at  the  Planning  Commission.  We  have  not  yet  received  any 
written  documentation  of  the  group's  ideas,  but  based  on  those  presentations 
and  conversations  with  Brad  Paul,  the  group's  spokesman,  we  can  come  to 
some  preliminary  conclusions. 

First,  there  is  broad  agreement  with  the  vast  majority  of  planning's 
recommendations,  including  but  not  limited  to  the  geographic  scope  of  the 
study;  connections  to  adjacent  neighborhoods  via  Washington,  Jackson  and 
Broadway;  development  in  all  seawall  lots  within  the  study  area;  new  open 
spaces  and  widened  sidewalks  along  the  west  side  of  the  Embarcadero. 

We  are  very  optimistic  about  this  process.  We  are  encouraged  by  some  of 
their  early  recommendations  and  we  look  fonA/ard  to  hearing  more  from  the 
group  in  the  future  ~  a  recommendation  that  was  endorsed  by  the  Planning 
Commission  ~  and  we  look  forward  to  seeing  some  written  comments  for 
more  in-depth  review. 

A  reminder  that  Northeast  Embarcadero  Study  is  an  urban  design  study.  The 
study  builds  on  the  great  amount  of  planning  work  in  the  area  including  the 
10-year  land  use  planning  effort  led  by  the  Port.  The  study  concluded  that  the 
land  side  of  the  Embarcadero  is  in  great  need  of  public  realm  and  urban 
design  improvements.  Finally,  Planning  has  provided  design  principles  and 
recommendations  to  address  these  challenges. 

We've  organized  them  under  a  number  of  key  strategies  to  strengthen  the 
pedestrian  network,  including  connections  to  the  west  to  create  a  larger,  more 
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tightly  knit  open  space  network.  Finally  to  ensure  high  quality  buildings  that 
frame  and  activate  the  public  realm. 

Dave  Stockdale,  executive  director  of  CUESA,  the  nonprofit  that  operates  the 
Ferry  Plaza  Farmer's  Market,  indicated  that  he's  representing  his  board,  staff, 
volunteers,  and  the  110  sellers  at  the  Ferry  Plaza  Farmer's  Market. 

We  would  like  to  commend  the  Planning  Department  for  the  extensive  effort 
and  thought  into  creating  these  principles.  We  fully  endorse  the  viewpoint  that 
they  are  presenting.  In  particular  we  would  like  to  comment  on  just  a  few 
items  in  their  plan  that  we  find  particularly  important  for  those  operating  small 
businesses  in  the  area. 

Because  this  is  a  mixed-use  area  for  its  residence,  its  visitors  and  its  small 
businesses,  we  appreciate  this  broader  view  that's  been  taken.  For  instance, 
items  such  as  lots  should  be  developed  and  released  from  dwelling  unit 
density  limits.  Developments  including  two-  and  three-bedroom  units  to 
provide  options  for  families. 

It's  about  creating  proper  density  in  the  heart  of  the  city  and  for  those  of  us 
with  locally-focused  businesses  we  appreciate  the  development  that  actually 
brings  customers  closer  to  us. 

Second  point  made  in  the  plan.  New  development  should  include  local  and 
city-serving  uses  aimed  at  the  needs  of  residents  and  local  businesses. 
Again,  pointing  out  for  those  of  us  as  small  businesses  our  needs  include 
planning  that  includes  lighting,  safety,  beauty,  accessibility,  and  parking. 

Finally  on  that  point  that's  so  critical  for  many  of  us  with  businesses,  the 
comment  that  existing  parking  that  serves  surrounding  businesses  and 
attractions  should  be  replaced  and  possibly  increased  on  sites  where  it  is 
essential  for  the  district's  function.  We  appreciate  that  observation. 

As  a  green  organization,  we  certainly  prefer  and  actually  try  to  encourage 
people  to  use  alternative  transportation  to  take  advantage  of  transit.  It's  a  fact 
that  some  of  our  customers  rely  on  the  convenience  that  being  able  to  park 
nearby  and  access  our  businesses  provides  them.  We  thank  the  Planning 
Department  for  recognizing  the  need  for  some  of  our  customers.  It's  about 
creating  a  waterfront  that  works  for  all  of  us  and  we  appreciate  the  vision  and 
the  guidelines  that  do  that  for  us. 

Veronica  Sanchez  speaking  on  behalf  of  the  Inlandboatmen's  Union  of  the 
Pacific,  the  marine  division  of  the  ILWU,  for  Marina  Secchitano  specifically 
who  could  not  be  here  today  in  person  because  she  is  in  San  Diego  at  the 
California  Labor  Federation  conference  and  also  for  the  Master's  Mates  and 
Pilots. 
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As  you  know,  both  of  our  unions  crew  the  ferryboats  on  the  Bay  and  we  have 
been  following  this  study  process  very  closely  because  the  design  guidelines 
that  are  being  provided  certainly  provide  an  opportunity  or  will  release  some 
of  these  parcels,  particularly  Seawall  Lot  351  for  future  development  that  is 
needed  for  the  replacement  parking  in  the  Ferry  Building  area,  which  is 
needed  to  expand  the  ferry  terminals.  Both  of  our  unions  have  worked  very 
hard  to  get  that  public  funding  for  this  project,  so  there  is  a  lot  at  stake  here. 

We  compliment  the  efforts  of  the  Planning  Department  in  the  study  in 
balancing  the  need  for  public  spaces,  recreational  uses,  and  community 
benefits  and  most  importantly  the  Port's  need  to  be  profitable  so  that  it  can 
continue  to  subsidize  maritime  operations  like  the  ferry  services  and  the  ferry 
terminals  that  it  does  subsidize  along  this  waterfront. 

We  thank  you  for  the  opportunity  to  have  been  part  of  this  process,  and  we 
think  there's  really  no  need  for  further  studies  or  changes  or  amendments  in 
the  waterfront  plan.  Marina  Secchitano  labored  very  hard  for  many  years  as  a 
member  of  that  advisory  board,  and  she  feels  very  strongly  that  it's  complete. 

Neil  Sekhri,  Gibson  Dunn,  indicated  that  Chris  Meany  of  Wilson,  Meany  & 
Sullivan,  one  of  the  original  developers  of  the  Ferry  Building,  was  unable  to 
attend  today  but  asked  that  he  submit  this  letter  on  his  behalf. 

"Dear  Commissioners,  I  regret  that  I  am  unable  to  attend  your  hearing  today. 
While  I  cannot  give  my  testimony  in  person  I  would  like  to  share  with  you  my 
belief  that  the  Northeast  Waterfront  Plan  will  have  a  profound  influence  on 
many  businesses  that  have  moved  to  this  area  and  around  the  Ferry  Building 
and  have  contributed  to  the  revitalization  of  this  very  important  public  face  to 
the  city. 

I  believe  that  the  plan  will  encourage  the  appropriate  development  of  Seawall 
Lot  351  and  other  seawall  lots  on  the  northeast  waterfront.  I  also  firmly 
believe  that  any  development  of  the  parking  lot  at  Seawall  Lot  351  must 
include  a  permanent  supply  of  public  parking  for  the  use  of  retail  customers, 
appropriately  priced  to  discourage  all  day  parking  and  adequate  provisions  for 
interim  parking  during  any  construction  phases  to  ensure  that  existing  retail  in 
the  area  is  not  harmed  by  the  new  developments. 

Having  witnessed  the  last  decade  of  progress  on  our  waterfront  and  having 
been  intimately  involved  in  the  planning  efforts  for  the  Ferry  Building 
waterfront,  I  know  firsthand  how  difficult  if  not  impossible  it  can  be  to  reach 
consensus  on  any  development  or  change  on  the  waterfront. 

I  would  like  to  commend  the  planning  staff  for  their  efforts  over  the  past  year 
and  a  half  in  embarking  on  a  planning  study  that  involves  so  many  diverse 
and  varied  stakeholders.  This  study  not  only  augments  the  decade  of 
planning  that  went  into  the  Waterfront  Land  Use  Plan  but  also  sets  the  stage 
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for  future  developments  in  this  area  such  as  Seawall  Lot  351  in  ensuring  that 
this  area  and  the  Ferry  Building  remain  viable. 

While  we  have  seen  progress  on  the  Bay  side  over  the  years,  the  land  side 
remains  underdeveloped  and  an  eyesore  to  the  city.  The  study  frames  this 
discussion  and  encourages  responsible,  smart  development  and  open  spaces 
along  the  Embarcadero.  For  all  of  these  reasons  I  encourage  the  Port 
Commission  to  support  these  guidelines  and  the  planning  staffs  work  over 
the  past  year  and  a  half,  and  move  forward  with  sensible  developments  such 
as  Seawall  Lot  351.  Yours  truly,  Chris  Meany." 

Dan  Engler,  Gibson  Dunn,  read  Gabe  Metcalfs  letter:  "Dear  Commissioners, 
we  would  like  to  offer  our  support  for  the  acceptance  of  the  Northeast 
Embarcadero  Study.  It  reflects  strong  staff  work  and  if  implemented  would 
significantly  improve  the  public  realm  of  San  Francisco.  It  acknowledges  the 
importance  of  the  Embarcadero  to  the  city  and  proposes  design  approaches 
that  would  enhance  this  part  of  the  city  for  everyone. 

Most  importantly  we  believe  these  guidelines  are  consistent  with  the  Port's 
Waterfront  Land  Use  Plan.  We  think  it  is  essential  as  debate  happens  about 
its  specific  development,  open  space  and  infrastructure  that  we  continue  to 
refer  to  the  Waterfront  Land  Use  Plan  as  the  governing  document  for 
decisions  about  Port  lands. 

This  planning  process  was  started  by  citizen  initiative  and  ultimately  involved 
hundreds  of  citizens  and  one  of  the  most  extensive  public  participation 
processes  in  the  city's  history.  If  planning  is  going  to  matter,  rather  than  the 
unpredictability  of  site-by-site  battles  over  each  project  that  comes  along  we 
have  to  actually  rely  on  the  integrity  of  our  planning  documents.  We  should 
not  start  anew  every  time  a  controversial  project  is  proposed. 

At  least  week's  Planning  Commission  hearing  we  heard  a  presentation  by 
Asian  Neighborhood  Design  about  a  planning  study  they  are  doing  on  behalf 
of  some  of  the  neighbors  in  the  area.  I  was  impressed  by  the  quality  of  Asian 
Neighborhood  Design's  work,  and  I  look  forward  to  seeing  the  results  of  their 
study. 

Fortunately  their  thinking  appears  to  be  largely  consistent  with  the  city  staffs 
work.  In  sum,  I  think  it  is  possible  to  simultaneously  do  three  things.  One, 
accept  the  Northeast  Embarcadero  Study;  two,  move  forward  with  Asian 
Neighborhood  Design's  community-based  study;  and  three,  continue  to 
evaluate  individual  projects  based  on  their  consistency  with  the  Waterfront 
Land  Use  Plan. 

Planning  in  the  northeast  waterfront  as  in  every  other  part  of  San  Francisco 
will  never  be  finished  for  all  time.  We  will  always  be  finding  new  issues  to 
address  and  revising  past  work.  That  means  we  cannot  put  everything  on 
hold  while  we  are  planning.  When  a  strong  plan  with  integrity  is  already  in 
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place,  as  it  is  with  the  Port's  Waterfront  Land  Use  Plan,  we  should  continue  to 
move  forward  even  while  new  planning  efforts  are  undertaken  as  they  always 
will  be. 

Thank  you  for  considering  our  perspective.  Sincerely,  Gabe  Metcalf, 
executive  director  of  SPUR." 

Janine  Moss,  a  principal  at  Moss  Wong  Associates,  an  architectural  firm  in 
San  Francisco,  indicated  that  she  works  on  the  Embarcadero  and  she's 
intimately  familiar  with  the  challenges  it  presents.  On  behalf  of  her  firm  and 
the  many  individuals  who  have  worked  effortlessly  to  support  the  thoughtful 
development  of  the  waterfront  community,  without  equivocation,  she's  in  favor 
of  the  Northeast  Embarcadero  Study  and  encourages  the  Port  Commission's 
unanimous  support. 

This  study's  most  recent  effort  commenced  15  months  ago  in  February  2009 
and  was  based  on  many  years  of  hard  work  by  individuals,  small  community 
groups,  design  and  planning  professionals.  The  Port's  Waterfront  Land  Use 
Plan  was  adopted  in  1997.  So  much  time,  effort  and  financial  resources  have 
been  invested  in  this  area  of  the  waterfront,  and  this  study  adds  more  detail  to 
the  Port's  Waterfront  Land  Use  Plan.  There  is  no  doubt  the  study  represents 
good  planning  principles,  historic  sensitivity,  acknowledgement  of  open  space 
requirements,  and  connectivity  between  neighborhoods  and  the  Bay. 

Every  planning  process  in  this  city  produces  certain  special  interest  groups 
who  are  interested  in  maintaining  the  status  quo;  however,  the  city  must  make 
bold  steps  in  order  to  ensure  our  waterfront's  viability  and  success.  This  study 
does  just  that.  At  the  end  of  the  day  the  study  supports  what  the  city  searches 
for,  a  template  for  creation  of  extraordinary  experiences  at  the  city's 
waterfront,  tempered  by  thoughtful  guidelines  regarding  site  design,  building 
massing,  and  pedestrian  access. 

Roger  Wong,  35-year  resident  of  San  Francisco  and  an  architect  and 
principal  at  Moss  Wong  Associates,  indicated  that  he  works  here  and  works 
on  projects  on  the  waterfront.  On  weekends,  he  brings  his  family  on  the 
waterfront.  This  district  is  like  no  other.  The  Ferry  Building,  the  Embarcadero, 
the  promenade,  the  historic  pier  buildings,  the  port  walks,  and  the  finger  piers 
are  all  true  public  assets  and  open  space  for  all  of  San  Francisco. 

On  any  given  day,  especially  weekends,  the  district  is  enjoyed  by  a  diverse 
group  of  people.  You  see  mothers,  fathers,  bikers,  joggers,  walkers,  lovers, 
skaters,  and  even  skateboarders.  Over  20  years  ago  when  the  1989  Loma 
Prieta  earthquake  took  down  the  Embarcadero  Freeway,  he  had  close  family 
and  friends  in  Chinatown  that  were  quite  concerned.  The  Chinese  community 
wanted  the  freeway  replaced.  The  freeway  opponents  pushed  for  the  freeway 
removal  instead  of  the  repair.  At  first  it  caused  traffic  snarls,  but  soon  drivers 
readjusted. 
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Herb  Caen  supported  the  removal;  however,  what  we  all  forget  --  prior  to  the 
earthquake  there  was  strong  opposition  to  remove  the  Embarcadero  freeway. 
In  1986,  voters  rejected  the  Board  of  Supervisors'  proposal  to  remove  the 
freeway.  Opposition  claimed  it  would  cause  major  gridlock.  The  proposal  led 
by  Supervisor  John  Molinari  with  strong  support  by  Mayor  Dianne  Feinstein, 
and  from  Planning  Director  Dean  Maoris  was  voted  down. 

There  was  even  a  1000-page  EIR  supporting  the  measure.  Supervisor 
Richard  Hongisto  and  even  the  beloved  columnist  Herb  Caen  originally  were 
opposed  to  the  freeway  removal  at  that  time.  We  were  wrong.  It  took  an 
earthquake  to  show  us. 

Twenty  years  later,  there  is  a  brighter  side.  The  Embarcadero  is  given  a 
chance  to  reunite  with  the  waterfront  starting  with  projects  like  the  Ferry 
Building  and  Piers  1/4,  3  and  5  -  a  project  that  he  was  delighted  to  participate 
in  -  is  bringing  the  Embarcadero  back  to  life.  We  have  a  true  public  realm 
here.  We  have  an  opportunity  to  unite  neighborhoods,  provide  pedestrian 
connections  to  the  waterfront,  not  tall  green  fences  and  dead-end  streets. 

He  fully  supports  the  Northeast  Embarcadero  Study  and  what  it  offers  to 
connect  the  communities  we  have  here. 

Carolyn  Kiernat,  architect  Page  &  Turnbull  and  board  of  directors  of  AIA  San 
Francisco,  spoke  on  behalf  of  the  AIA  Board  and  offered  their  support  of  the 
Northeast  Embarcadero  Study. 

The  board  of  directors  of  AIA  San  Francisco  endorses  the  study  and 
encourages  the  Port  Commission  to  recognize  it  as  a  needed  tool  to  guide 
development  along  the  western  edge  of  the  Embarcadero.  The  study  sets  in 
place  measures  to  address  the  treatment  of  historic  resources,  establishes 
appropriate  height  limits  for  new  construction,  and  provides  overall  guidance 
to  project  sponsors  and  agency  reviewers  when  new  work  is  proposed  in  the 
study  area. 

The  Embarcadero  has  the  potential  to  become  the  city's  grand  promenade, 
but  the  boulevard's  western  edge  needs  parameters  to  guide  its  growth  and  to 
help  establish  a  strong  city  edge  and  pedestrian  experience.  The  overall 
document  is  a  solid  framework  for  future  development  along  the  Embarcadero 
and  we  encourage  its  adoption.  She  gave  the  Commission  a  copy  of  suppdrt 
letters  from  the  AIA. 

Andrew  Scavulio,  representing  Rollo  and  Ridley  geotechnical  engineers, 
indicated  that  he  attended  last  week's  public  meeting.  He,  Frank  Rollo  and 
Chris  Ridley  are  all  native  San  Franciscans.  Personally  they  endorse  this 
plan.  He  likes  the  analogy  to  the  string  of  pearls.  We've  been  lucky  enough  as 
professionals  to  have  been  involved  in  the  creation  of  a  number  of  those 
pearls,  and  this  is  definitely  the  next  one  in  the  string. 
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As  engineers,  he  added  that  the  Washington  Building  --  a  building  of  that 
scope  and  the  associated  foundations  would  take  into  account  the  many 
engineering  constraints  of  building  a  large  building  in  this  area  of  the  city  --  a 
building  of  that  scope  has  the  effect  to  increase  the  global  stability  of  the  area, 
which  is  not  a  trivial  asset  to  public  safety  in  this  region.  As  a  native  San 
Franciscan  and  on  behalf  of  his  firm,  he  supports  this  measure.  It's  been  done 
thoroughly  and  he  looks  forward  to  seeing  it  progress. 

Ernestine  Weiss  requested  that  people  do  not  refer  to  Ferry  Park  as  Sue 
Bierman  Park.  It  is  illegal  and  a  fraudulent  naming  of  it.  It  never  passed  the 
Board  of  Supervisors.  So  she  asked  to  stop  promoting  fraud.  The  waterfront 
study  is  seriously  flawed.  Number  one,  there  is  no  need  for  condos,  especially 
on  the  corner  of  Washington  and  the  Embarcadero.  This  area  is  so  congested 
with  heavy  population  that  it  doesn't  need  another  condo.  We're  not  South  of 
Market.  This  is  the  waterfront.  Keep  it  beautiful.  The  east  side  is  lovely.  We've 
made  so  much  progress  on  it.  No  underground  garage,  500  cars  on  the 
corner  of  Washington.  It's  a  narrow  street,  only  four  lanes  for  one  block,  and 
they  want  to  take  that  away.  Please  use  some  common  sense.  It's  only  one 
block  from  Drumm  and  the  Embarcadero.  There  will  be  no  narrowing  of  a 
busy  thoroughfare.  The  555  Washington  Street  condo  died  for  good  reason, 
and  it  wasn't  because  of  neighborhood  special  interests.  It  was  because  it 
was  wrong.  This  is  wrong.  Their  own  waterfront  study  says  connect  the  Bay  to 
the  water.  She  doesn't  understand  where  that's  coming  from  when  they're 
saying  put  up  an  84-foot  tower  that  contradicts  this  waterfront  study  in  the  first 
place.  There  is  no  way  around  this.  You  have  to  make  this  a  beautiful 
thoroughfare.  Connect  the  land  to  the  Bay.  Do  not  block  the  Ferry  Building 
site.  This  is  in  direct  contrast  to  where  the  Ferry  Building  is.  They  will  not  be 
able  to  see  it.  It's  like  Coit  Tower.  You  have  to  protect  the  view. 

As  far  as  parking,  you  can  have  valet  parking.  You  can  have  shuttles.  Cars 
are  a  thing  of  the  past  on  the  Embarcadero.  You  cannot  get  to  the  Bay  Bridge 
now  with  the  Exploratorium  and  all  the  other  things  coming  down  the  pike.  It  is 
going  to  be  horrendous.  The  waterfront  study  is  way  out  of  whack.  It's  got  to 
go.  Please  do  not  accept  it.  They  contradict  their  own  recommendations  and 
this  is  not  good. 

They  have  another  nutty  proposal  as  far  as  Jackson  Street  is  concerned.  Why 
do  we  have  to  cut  through  Jackson  Street  where  there  are  lovely  condos  that 
are  protected  by  that  area  when  we  can  get  through  from  Washington  Street 
and  Broadway?  Why  cut  it  in  the  middle,  which  creates  homeless  people, 
security  problems,  and  all  kinds  of  nonsense  that  we  don't  need? 

Let's  keep  the  west  side  of  the  waterfront  viable.  Let's  keep  it  at  40  feet.  We 
did  it  for  good  reason  down  the  other  end.  We  can't  do  anything  about  the 
south  side;  let's  keep  the  north  side  beautiful.  Europe  is  no  comparison. 

Alan  Mark,  resident  of  Russian  and  Telegraph  Hill  for  21  years  and  member 
of  the  Telegraph  Hill  Club  and  Bay  Club  for  18  years,  indicated  that  he  is  the 
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president  of  the  Mark  Company  and  they're  involved  in  real  estate  consulting 
on  the  residential  side.  He  strongly  supports  the  Northeast  Embarcadero 
Study.  He  commends  everyone  for  their  efforts.  The  study  is  very  thorough 
and  very  well  thought  out. 

This  town  averages  about  1000  sales  a  year  in  condos,  new  condos  that  can 
be  absorbed.  At  the  peak  of  the  market,  there  were  3000  condominiums  built 
in  2007.  Right  now  there  are  about  800  left  that  are  not  in  contract.  There  is 
virtually  no  new  residential  construction  going  on  in  this  market.  He  doesn't 
see  anything  happening  for  the  next  year  to  two.  Unfortunately,  he  envisions 
another  shortage  of  housing  because  any  development  takes  a  minimum  of 
18  months  to  two  or  three  years  to  build.  He  knows  the  Embarcadero  very 
well.  We  need  to  activate  the  site.  It's  not  terribly  safe  at  night.  We  should 
support  this  study.  He's  been  involved  with  a  lot  of  surface  lots,  whether  it's 
on  the  Infinity,  Watermark,  One  Embarcadero  South,  the  Brannan,  etc.,  he 
sees  empty  lots  at  night  that  turn  to  activated  sites  during  the  day,  and  it 
changes  the  neighborhood.  He  strongly  supports  this  study. 

Will  Travis  offered  BCDC's  staff  support  for  this  study.  We  can  all  be 
extremely  proud  of  what  we've  accomplished  on  the  waterfront.  In  fact,  BCDC 
regularly  takes  credit  for  all  the  good  work  that  the  Port  has  done  on  the 
waterfront.  We  need  to  acknowledge  that  we've  only  partly  done  the  work. 

Our  goal  is  to  reconnect  San  Francisco  to  the  waterfront.  The  Port  has  done  a 
great  deal  of  work  on  the  water  side  of  the  Embarcadero.  He  and  the  Port's 
executive  director  regularly  engage  in  quality  control  assessment  at  the  many 
restaurants  along  the  waterfront.  What  they've  decided  to  do  is  look  at  and 
make  a  determination  of  what  this  side  of  the  Embarcadero  should  look  like. 
What  do  we  want?  Then  we  went  about  doing  what  we  said  we  wanted  to  do. 
The  Embarcadero  was  the  same  thing.  We  made  choices.  What  do  we  want 
to  achieve?  Then  we  went  about  implementing  it. 

We  need  the  same  thing  for  the  inland  side  of  the  Embarcadero.  That  will  be 
the  fabric  that  really  folds  and  knits  the  city  together  with  the  Embarcadero 
and  the  Bay.  In  essence  what  we've  got  now  is  kind  of  half  of  a  well-dressed 
person  or  a  beautiful  painting  without  a  frame  or  half  a  frame.  We  need  to 
finish  this. 

The  study  lays  out  the  parameters  for  doing  that.  He  recognizes  that  there  is 
going  to  be  a  lot  of  controversy  over  some  elements  in  that  plan,  in  the 
implementation  of  it  but  that  controversy  should  take  place  within  the  context 
of  goals,  objectives,  and  what  we  are  going  to  try  to  achieve.  It  shouldn't  stop 
the  process  because  of  controversy  over  individual  elements. 

In  fact,  it  will  allow  us  as  a  society  to  better  address  those  controversies  if  we 
have  some  clear  goals.  On  behalf  of  BCDC  staff,  he  supports  the  plan.  He 
congratulated  the  Port  Commission  and  staff  for  their  achievements.  We 
engage  in  collaborative  partnerships  with  the  Port.  He  defines  collaborative 
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partnership  as  using  Port  money  to  achieve  BCDC  objectives.  This  is  such  a 
good  idea.  He  wanted  to  be  here  and  step  in  early  so  that  when  it  is  as 
successful  as  it  will  be  we  can  take  credit  for  it  too. 

Andrew  Corney,  design  professional  at  a  multiservice  engineering  company  in 
San  Francisco  and  a  San  Francisco  resident  for  four  years  and  considers  San 
Francisco  his  home,  commended  the  city  on  the  plan.  They  did  a  great  job. 
It's  a  great  guide  for  the  development  of  this  part  of  the  city  but  he'd  like  to 
address  two  things. 

First  of  all,  he's  originally  from  Sydney,  Australia  and  when  he  looks  at  the 
waterfront  in  San  Francisco,  there  is  still  a  lot  of  work  to  be  done.  When  he 
first  moved  to  San  Francisco,  he  took  the  walk  from  the  Ferry  Building  around 
Fisherman's  Wharf  and  has  not  done  that  walk  since  because  it's  not  a  very 
nice  walk  but  this  plan  will  address  that. 

There  are  not  very  many  places  to  stop  and  have  a  drink,  or  wait,  or  enjoy.  It's 
not  a  particularly  beautiful  walk  along  that  part  of  the  harbor.  This  plan  will  go 
along  way  to  improving  that  part.  It's  a  great  opportunity  for  the  city  and  for 
the  Port  to  improve  this  part  of  the  city.  There's  a  huge  opportunity  for  us  to 
improve  the  quality  of  the  city. 

Second,  he's  a  young  design  professional  who  moved  to  the  city.  He's 
reflective  of  a  lot  of  young  people  in  the  city.  There  are  a  lot  of  young  people 
that  have  moved  to  San  Francisco  and  who  live  here  from  other  parts  of  the 
United  States  and  from  other  countries  and  call  San  Francisco  home.  It  is 
difficult  for  people  like  us  to  find  housing  in  San  Francisco,  and  there  needs  to 
be  more  housing  in  San  Francisco.  This  is  a  great  opportunity  to  bring  more 
housing  into  the  city,  into  a  part  of  the  city  where  people  can  commute  to  work 
without  a  car. 

For  those  two  reasons  and  also  for  all  the  great  work  that  the  Planning 
Commission  has  done,  he  thoroughly  supports  this  plan, 

Jim  Chappell  indicated  that  he  is  an  experienced  professional  planner  who 
has  worked  in  community  planning  in  San  Francisco  for  over  30  years.  He's 
representing  himself  and  the  thousands  of  people  who  have  worked  to 
improve  San  Francisco's  waterfront  over  the  years. 

He  does  not  need  to  remind  this  commission  that  the  Waterfront  Land  Use 
Plan  was  adopted  in  1997  after  seven  years  of  collaboration  between  all 
interested  parties  in  San  Francisco.  It  represents  a  viable  framework  for 
meeting  the  diverse  needs  of  the  Port  and  all  the  others  who  would  use  and 
enjoy  this  unique  city  resource. 

Thousands  of  residents  spent  tens  of  thousands  of  hours  over  a  seven-year 
period  to  craft  that  plan.  The  current  excellent  Northeast  Waterfront  Study 
which  the  Port  Commission  is  considering  today  peers  off  of  that  plan  and 
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validates  its  principles.  This  most  recent  effort  was  begun  in  February  2009,  a 
full  15  months  ago.  Now  some  people  are  suggesting  that  this  is  not  enough, 
and  that  we  must  stop  and  go  back  and  do  more  planning  again. 

This  is  highly  disrespectful  of  the  good  efforts  of  so  much  of  the  public  over  so 
many  years,  and  it  is  gratuitous  and  beside  the  point.  There  are  those  people 
who  want  no  change  to  anything,  ever.  He  commended  the  Planning 
Department  on  a  very  thorough  and  democratic  process  and  an  excellent 
professional  product.  He  asked  that  the  Port  commission  do  everything  in  its 
power  to  advance  the  recommendations  of  the  Northeast  Embarcadero  Study 
including  its  design  principles  and  guidelines.  This  represents  the  will  of  the 
greatest  number  of  the  public  and  represents  good  planning  principles. 

Mr.  Chapell  indicated  that  Wells  Whitney  had  to  leave  but  asked  him  to 
mention  that  Renew  San  Francisco  also  agrees  with  these  comments. 

Dick  Glumac,  resident  and  working  in  San  Francisco  since  1965,  indicated 
that  when  the  slides  were  being  presented  earlier  with  the  view  of  the 
cityscape,  there  wasn't  a  building  in  there  that  he  didn't  work  in,  in  one 
capacity  or  another. 

Forty  five  years  ago,  one  of  his  original  clients  had  an  office  at  one  of  the 
ferryboats  when  the  Port  Commission  was  renting  the  ferryboats  as  office 
space.  The  only  one  left  now  is  Santa  Rosa,  which  offers  20,000  square  feet 
of  office  space. 

For  20  years,  he  was  also  a  member  of  the  Golden  Gateway  Tennis  Club, 
and  then  drifted  from  there  to  windsurfing  at  Crissy  Field.  The  waterfront  is 
close  to  his  heart.  He  supports  the  Planning  Commission  recommendation  for 
the  Northeast  Waterfront. 

The  study  that  was  presented,  in  his  opinion,  is  first  class.  The  Port  should 
waste  no  more  time  on  meetings  and  study  groups.  We  had  too  many  of 
those  already;  we  don't  need  any  more.  The  Port  should  approve  that  post 
haste  so  we  can  go  to  work.  They  know  how  to  build  the  buildings  and  enable 
individual  projects  to  proceed. 

Alec  Bash  indicated  that  he  will  present  some  comments  for  himself  and  also 
Toby  Levine  asked  him  to  introduce  her  letter  as  well.  The  Northeast 
Waterfront  Advisory  Group  had  some  excessive  comments  on  the  plan,  to 
where  we  didn't  achieve  consensus  there  either.  He  personally  thinks  that 
their  comments  were  taken  into  account  and  incorporated  on  the  report. 
Achieving  consensus  is  an  ongoing  effort,  particularly  on  the  waterfront  and 
the  work  by  Asian  Neighborhood  Design  has  the  potential  to  add  more  layers 
and  texture  to  that.  Such  efforts  are  always  to  be  encouraged.  He  hopes  that 
they  broaden  their  efforts  to  engage  all  stakeholders  in  this  critical  area  of  the 
city,  not  only  the  community  participants  but  also  businesses  and  institutions 
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like  the  Ferry  Building  and  CUESA,  design  groups,  civic-minded  groups, 
because  this  is  such  a  very  important  part  of  the  city. 

With  regard  to  Toby's  letter,  she  begins  by  saying  the  study  is  a  strong 
statement  for  shaping  future  development  along  the  waterfront.  The  present 
situation  is  quite  untenable  and  must  be  changed.  We  have  several  blocks 
with  an  impenetrable,  long  green  fence  followed  by  unsightly  box  and  outdoor 
car  storage,  not  the  highest  and  best  use  that  we  can  be  proud  of.  She  thinks 
that  the  study  should  be  accepted  by  the  Port  Commission  and  is  a  worthy 
document  that  will  provide  a  guide  to  future  development  in  this  very 
important  part  of  the  city. 

She  points  out  various  merits  of  the  report  beautifully  illustrated,  which  adds 
considerable  meaning  to  the  text.  The  emphasis  on  improving  pedestrian 
access  is  excellent.  The  idea  of  remediating  the  damage  done  to  the  area 
caused  by  the  austere  ground-floor  footages  of  the  Golden  Gateway  is 
excellent.  She  adds  her  concerns  about  the  long  blank  wall  of  the  Golden 
Gate  Swim  and  Tennis  Club  to  that,  and  encourages  development  of  design 
guidelines  for  the  25-foot  height  limit  area  in  order  to  enhance  the  pedestrian 
experience  of  that  portion  of  the  Embarcadero  between  Pacific  and  Jackson 
Streets. 

She  concurs  that  the  current  pedestrian  crossings  need  to  be  enhanced  and 
made  safe  and  supports  the  focus  on  that.  She  supports  developing  new 
open  spaces  tucked  into  existing  and  new  development. 

She  believes  that  mandating  family  size  housing  is  not  enough  to  make  a 
child-friendly  area.  We  also  need  safe  places  to  play,  tot  lots,  child  care 
centers,  active  recreation,  library,  etc. 

Heights  are  obviously  controversial;  she  believes  that  the  current  proposal  for 
Seawall  Lot  351  and  the  site  are  reasonable  compromises. 

The  Commission  Secretary  indicated  that  Bill  Sauro  had  to  leave  but  he 
submitted  a  letter  for  the  record. 

Brendan  Dunnigan,  licensed  California  architect  and  practices  in  San 
Francisco  and  also  a  SF  resident,  indicated  that  he's  raising  two  children  in 
San  Francisco.  They're  attending  public  school  and  this  week  they  happen  to 
be  attending  a  camp  at  the  Golden  Gateway  Tennis  Club.  It  is  a  great  facility, 
and  those  things  will  still  be  in  place  later.  He  is  in  support  of  what  has  been 
done  by  the  Planning  Department  and  been  approved  by  the  Planning 
Commission.  It's  to  be  commended.  This  is  the  final  key  as  many  other  folks 
have  said  in  completing  the  waterfront,  which  so  badly  needs  to  be  activated. 
The  densities  that  have  been  discussed  are  appropriate.  The  need  for 
housing  has  been  clearly  articulated  by  Alan  Mark  and  others.  We  do  a  lot  of 
residential  work  in  this  town  and  can  definitely  see  a  need  for  housing  in  the 
future.  The  pipeline  is  not  going  to  be  filled.  So  it's  projects  like  8  Washington 
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and  others  along  the  waterfront  that  would  add  tremendous  housing.  Overall 
this  is  about  the  greater  public  good.  Clearly  this  is  that  link  between  the  Ferry 
Building  and  the  Fisherman's  Wharf  that  needs  that  greater  public  good  and 
needs  to  be  filled  and  it's  something  that's  really  exciting.  Seeing  the  images 
that  were  up  there,  he  can't  wait  to  see  it  not  only  for  himself  and  for  his 
children  but  also  for  the  greater  public  good.  He  urged  the  Commission  to 
support  what's  been  presented  today. 

Trisha  Craig,  representing  Ellen  Joslin  Johnck  of  the  Bay  Planning  Coalition, 
indicated  that  Ellen  sends  her  regrets  that  she  could  not  be  here  today  in 
person  but  she  read  a  letter  on  her  behalf. 

"The  Bay  Planning  Coalition  is  pleased  to  submit  comments  supporting  the 
Northeast  Embarcadero  Study's  recommendations  for  public  realm 
improvement  and  guidelines  for  new  development  in  the  Northeast 
Embarcadero  Study  area. 

We  are  very  pleased  that  the  San  Francisco  Planning  Commission  approved 
the  study's  recommendations  at  its  hearing  on  July  8,  2010.  The  Bay  Planning 
Coalition  urges  the  Port  Commission  to  do  likewise  and  approve  the  study. 

Overall,  the  study  has  many  sound  recommendations.  The  following  are 
some  representative  examples  of  what  we  consider  to  be  particularly  useful 
concepts.  First,  Port  seawall  lots  should  be  developed  and  released  from  the 
dwelling  unit  density  limits.  Second,  developments  should  include 
neighborhood  and  city  serving  uses  on  the  ground  floor. 

Next,  new  development  should  provide  a  flexible  range  of  heights  and  mass 
unit  reflecting  the  natural  topography  and  surrounding  communities.  And 
finally,  new  development  should  complement  the  character  of  the  historic 
districts,  but  also  represent  the  best  of  contemporary  architecture. 

The  San  Francisco  Bay  and  Delta  Ports  and  waterfront  industry  are  a  major 
contributor  to  the  region's  thriving  commerce,  recreation,  and  the 
environment.  The  Bay  Planning  Coalition  has  been  involved  with  the  Port  of 
San  Francisco's  waterfront  planning  process  for  many  decades.  It  was  an 
important  foundation  on  which  the  San  Francisco  Planning  Department  has 
built  this  particular  study  and  recommendations. 

The  Planning  Commission's  thoughtful  and  visionary  approach  to  ensuring 
compatibility  of  development  and  Port  sustainability  reflected  in  the  Northeast 
Embarcadero  Study  is  a  model  for  coastal  ports  around  the  nation. 

Founded  in  1983,  the  Bay  Planning  Coalition  is  a  nonprofit,  membership- 
based  organization  representing  a  broad  spectrum  of  the  San  Francisco  Bay 
Delta  business  and  environmental  entities.  Its  175  members  include  the 
maritime  industry  and  related  shoreline  business,  ports  and  local  government, 
residential  and  commercial  builders,  labor  unions,  recreational  users,  and 
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professional  firms  providing  engineering,  environmental  science,  planning, 
and  legal  services. 

We  request  that  you  approve  the  study  and  support  the  Planning 
Commission's  decision.  Sincerely  yours,  Ellen  Joslin  Johnck." 

Kevin  Lescotoff  supports  the  NES  and  the  Planning  Commission's 
recommendations.  He  thanked  staff  for  their  work  in  creating  a  document  that 
looks  at  the  city  and  waterfront  as  a  whole. 

He  is  a  member  of  the  Golden  Gateway  Tennis  and  Swim  Club,  and  enjoys 
the  facilities.  However,  this  plan  will  bring  about  much-needed  renovations  to 
these  facilities  while  also  providing  land  for  opportunities  that  would  benefit 
the  greater  community  outside  of  just  private  members.  Currently  the  only 
citywide  contribution  that  seems  to  come  out  of  the  club  is  that  unfortunate, 
ominous  green  wall  that  overshadows  a  large  section  of  the  Embarcadero.  Is 
it  a  wall,  or  a  fence,  or  a  combination  of  the  two? 

It's  important  to  remember  the  civic  responsibility  that  our  city  has  to  the 
waterfront.  The  NES  emphasizes  the  importance  of  this  area  and  the  need  to 
replace  surface  parking  lots  with  developments  that  benefit  the  Port  and  city 
and  create  livable  neighborhoods. 

The  NES  has  had  more  than  enough  public  input  and  vetting,  including  a 
number  of  meetings  in  this  room.  He  urged  the  Port  to  put  it  to  use  and  move 
forward  with  progress  along  the  west  side  of  the  Embarcadero. 

He's  heard  a  few  references  to  an  alternative  or  complementary  plan  this 
evening,  and  he  would  like  to  advocate  that  the  Port  Commission  do  not 
consider  this  contrived  plan  that  was  created  behind  closed  doors  at  the 
bidding  of  special  interests  who  are  simply  pursuing  their  own  agendas. 
Hundreds  of  San  Franciscans  have  made  a  good  faith  effort  in  spending 
many  hours  attending  meetings  and  submitting  comments  for  a  transparent 
study  that  considers  the  entire  community's  point  of  view.  He  requested  that 
the  Port  Commission  move  forward  with  the  NES  plan. 

Matt  Harris,  a  North  Beach  resident  and  a  year-and-a-half  participant  in  the 
Northeast  Embarcadero  Study,  indicated  that  he's  attended  most  of  the 
meetings,  and  they  have  been  thorough,  productive,  and  balanced.  In  fact,  at 
the  last  couple  of  meetings  nothing  new  was  being  said.  Planning  has  done 
an  excellent  job  of  presenting  a  study  that  serves  the  best  interest  of  the 
waterfront  as  well  as  the  city  as  a  whole. 

Upon  a  recent  trip  to  Buenos  Aires,  he  experienced  their  redeveloped  Port  of 
Madeira  district.  It  is  a  waterfront  area  similar  to  the  Embarcadero,  bustling 
with  retail,  restaurants,  and  cafes.  New  buildings  both  blended  and 
complemented  the  longstanding  architecture  of  the  city.  Seeing  this  only 
strengthened  his  feelings  for  positive  growth  in  our  great  city.  San  Francisco 

M071 32010  -48- 


needs  to  be  encouraging  developments  along  the  waterfront  to  ensure  that 
the  recent  successes  along  the  Embarcadero  continue. 

Fred  Allardyce  spoke  on  two  positions.  One,  he's  a  professional  real  estate 
broker  by  trade.  He  has  over  35  years  of  experience  in  marketing  homes, 
condominiums,  apartment  buildings,  etc.  on  this  waterfront.  He  takes  some 
umbrage  with  the  previous  comment  that  the  amount  of  inventory  of  800  units 
is  about  to  be  depleted  in  San  Francisco.  Their  company,  Sotheby's 
International  Real  Estate,  is  representing  a  number  of  clients  that  have 
purchased  real  estate  in  the  last  10  years  south  of  Market,  of  which  over  2000 
of  those  units  are  under  water,  the  value  of  their  homes  is  less  than  their 
mortgage.  They  cannot  sell  their  homes.  They  cannot  do  a  short  sale.  They 
are  basically  up  a  creek.  They  would  give  their  homes  away  today  if 
somebody  would  take  their  position.  Those  2000  people  would  love  to  be  on 
the  market.  It's  not  800  units  that  haven't  been  sold.  There  potentially  are 
2000  more  just  in  those  neighborhoods  that  have  not  even  become  available. 
This  exists  all  over;  it's  not  peculiar  just  to  this  part  of  the  city.  It's  all  over  the 
Bay  Area,  all  over  the  country.  It's  nothing  that  spectacular  but  to  make  a 
supposition  that  another  180  condominiums  need  to  be  built  based  upon  lack 
of  supply  is  a  fallacy.  It's  a  real  shame  because  it's  part  of  the  market. 

Getting  back  to  the  Golden  Gate  Swim  and  Tennis  Club,  he's  attended  these 
meetings  for  20  years.  Ninety  percent  of  the  people  who  have  spoken  on 
behalf  of  this  project  today  and  specifically  Washington  Street  and  the 
approval  of  this  plan  are  employed  or  have  an  economic  relationship  to  the 
people  at  8  Washington  Street.  These  are  not  people  that  are  not  here 
because  they  have  a  potential  economic  gain  for  this  project  to  be  approved. 
That  should  be  on  the  table  and  everybody  should  know  it,  that  there  are 
reasons  for  them  to  have  their  position.  Nothing's  wrong  with  that.  This  is 
America.  Everybody  can  have  their  viewpoints. 

As  far  as  the  process  for  this  plan,  seeing  today  that  the  project  was  proposed 
by  the  Planning  Department  to  be  65  feet  on  the  front  and  120  feet  in  the 
back,  he's  never  seen  that.  That  almost  increases  the  size  of  the  project  by 
another  40  percent.  Obviously  everybody  knows  the  club  will  disappear  and 
be  half,  and  the  vast  majority  of  new  club  members  will  be  people  that  live  in 
these  condominiums.  The  whole  neighborhood  knows  they're  losing  the 
benefit  of  this  club  --  it's  basically  the  neighborhood  church.  Over  3000  people 
have  been  using  it  for  16  years. 

The  green  fence  was  built  because  there  was  a  freeway  here.  It  was  nothing 
to  do  with  the  aesthetics  of  it,  and  they  can  remove  that  tomorrow  and  make  it 
pleasing.  You're  going  to  find  as  time  goes  along  that  the  proposal  has  some 
very  attractive  parts  to  it  and  giving  that  a  chance  to  be  at  least  exposed 
would  be  beneficial. 

Geri  Crowley  indicated  that  today's  public  comment  is  lopsided.  The  reason  is 
when  she  called  people  this  morning  to  see  if  they  would  come  and  speak 
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they  said,  "No,  we're  waiting  until  we  can  present  the  alternative  study."  She 
hopes  that  the  Commission  will  take  that  into  consideration.  It's  her 
understanding  that  before  the  Commission  today  is  just  an  informational 
presentation,  and  that  the  Commission  will  be  hearing  the  other  side  of  the 
story  in  August. 

Commissioner  Ann  Lazarus  thanked  the  Planning  Department  for  their  efforts. 
She's  not  sure  that  this  is  necessarily  their  idea  in  the  first  place,  so  we 
appreciate  the  intense  and  concentrated  effort  that  went  into  it.  We  all  hoped 
it  would  come  to  a  conclusion  a  bit  sooner  than  it  did,  but  she  suspects  that  it 
was  worthwhile  for  it  to  have  taken  this  long  and  to  have  maximized  the 
opportunity  for  input. 

As  someone  who  has  no  background,  training,  or  experience  in  design  and 
planning,  she  appreciates  the  fact  that  we  have  a  sister  agency  that  has  the 
professionals  that  can  assist  the  Port  in  doing  this  kind  of  a  process  and  in 
helping  to  set  a  context. 

This  was  not  intended  to  be  about  a  particular  project,  a  particular 
development,  or  even  a  particular  lot  but  was  designed  to  give  the  Port 
principles  and  guidelines  that  we  can  then  apply  as  a  backdrop,  as  a  set  of 
standards  for  making  decisions  going  forward.  She  believes  that  the  Planning 
Commission  staff  has  provided  us  with  that. 

She  find  it  a  bit  disingenuous  that  as  of  two  months  ago  there's  a  second  or 
ancillary  planning  process  going  on  because  this  particular  process  has  been 
underway  for  a  year  and  a  half.  The  Planning  Commission  staff  came  to  a 
preliminary  set  of  conclusions  that  were  then  revisited  with  additional  public 
input. 

She  appreciates  Planning  staff's  efforts.  The  study  gives  the  Port  Commission 
the  background  it  needs  to  move  forward  as  different  things  come  before 
them  having  to  do  with  the  Northeast  Study. 

Commissioner  Kimberly  Brandon  indicated  that  she  could  not  have  said  that 
any  better.  She  commended  the  Planning  Department,  Commission  and  staff 
for  the  numerous  hours  and  time  and  meetings  that  have  gone  into  this  study. 
The  Port  appreciates  their  efforts  and  all  of  the  knowledge  and  expertise  that 
they've  given  Port  staff  to  work  from.  A  lot  of  work  went  into  this,  and  a  lot  of 
good  recommendations  came  out  of  it.  We  appreciate  the  plan  that  the 
Planning  Department  has  given  the  Port. 

Commission  Rodney  Fong  commented  that  this  is  a  very  comprehensive  and 
well  put  together  study.  There  were  five  different  workshops  where  the  public 
had  the  opportunity  to  comment  with  the  Planning  Department  and  four  with 
the  Port.  Nevertheless,  there  have  been  many,  many  opportunities  for  public 
input.  In  fact,  he  knows  most  of  the  people  in  the  room  by  first  name  from 
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public  comment  or  sitting  in  a  roundtable  in  this  room  hearing  about  a 
particular  project  within  the  scope  of  this  study. 

He  had  the  benefit  of  going  online  and  watching  last  Thursday's  Planning 
Commission  hearing.  He  heard  all  of  the  comments  there.  Some  of  the 
comments  were  about  the  string  of  pearls  in  San  Francisco,  and  we  have 
many  of  them  in  San  Francisco,  but  there  are  many  more  to  come.  This  is,  in 
fact,  one  of  them. 

If  you  look  at  the  work  that's  being  done  at  mid-Market,  Valencia  Street, 
Fisherman's  Wharf  --  all  public  realm  plans  very  similar  to  what  was 
presented  to  the  Port  today.  The  Port's  doing  work  on  blue  greenway  as  well. 
When  you  start  to  put  all  those  together,  that's  really  doing  public  realm  for 
San  Francisco  and  this  is  a  key  spot  for  San  Francisco  and  visitors  as  well  as 
residents  to  have  an  opportunity  to  explore  this  area  yet  even  further. 

As  a  side  note,  he  had  a  bicycle  stolen  in  front  of  this  site.  A  friend's  car  was 
broken  into  in  front  of  this  site,  in  the  green  ivy  wall.  Unfortunately,  there  was 
a  stabbing  at  Broadway  and  Embarcadero  a  few  nights  ago.  While  there  is  no 
direct  connection  to  urban  planning  and  crime,  anyone  can  figure  out  that  any 
dark  area  is  not  a  great  place  to  be. 

This  plan  not  specific  to  Seawall  Lot  351  but  all  of  the  open  spaces  all  the 
way  up  to  a  very  important  one,  Seawall  Lot  314  at  the  corner  of  Bay  and 
Embarcadero  is  important.  If  people  feel  this  is  an  important  juncture,  SWL 
314  is  as  important  if  not  more  important  to  some  degree.  From  a  traffic  point 
of  view,  from  a  welcoming  to  Fisherman's  Wharf,  from  a  decision  going 
straight  to  Fisherman's  Wharf  along  the  waterfront  or  going  left  and  going 
towards  the  Marina,  that's  a  key  point. 

He  is  very  supportive  of  the  work  that  was  presented  by  the  Planning 
Department  He  applauds  their  work  and  he  thanked  them  for  it. 

Commissioner  Fong  clarified  with  the  executive  director  that  there's  no  action 
to  be  taken  on  this  plan. 

Executive  Director  Monique  Moyer  replied  affirmatively.  It's  not  the  Port's 
habit  to  adopt  studies  of  the  Planning  Commission.  It  is  simply  something  that 
we  participated  in.  The  item  that  was  presented  to  the  Commission  was 
intended  so  the  Commission  can  hear  all  of  the  details,  together  with  the 
public  and  others,  of  the  findings  of  the  Planning  Commission. 

From  public  comment,  there  is  some  expectation  that  there  will  be  another 
follow-up  item  in  August  but  she's  not  clear  on  what  that  is.  Certainly  not 
something  that  the  staff  is  planning  right  now.  At  this  point  we  have  not  been 
invited  to  participate  in  any  other  discussions,  and  hopefully  we  will  be  and 
will  have  more  to  follow.  But  as  of  yet,  she  does  not  know  what  that  is. 
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Commissioner  Fong  indicated  that  obviously  staff  is  going  to  take  this  very 
seriously,  and  if  there  are  any  other  comments  that  come  across  he's  sure 
that  Port  staff  will  look  at  them  as  well. 

10.  REAL  ESTATE 

A.      Request  approval  of  the  First  Amendment  to  the  Memorandum  of 

Understanding  (MOD)  between  the  Port  of  San  Francisco  and  the  San 
Francisco  Municipal  Transportation  Agency  (SFMTA)  extending  for  two  years 
the  Port's  contract  for  SFMTA  services  regarding  multi-space  paystations  on 
Port  property.  (Resolution  No.  10-52) 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-52  was  adopted. 

11.  NEW  BUSINESS 

12.  PUBLIC  COMMENT 

Paul  Bouchard,  Industrial  Marine,  spoke  specifically  about  a  Port  asset,  which  is 
Drydock  1 .  He  wasn't  sure  if  the  Commission  is  familiar  with  the  big  tin  can  that  is 
currently  moored  at  Terminal  80.  He  considers  himself  a  stakeholder  in  the  harbor. 
He  owns  a  barge  company  in  the  harbor  and  also  a  commercial  fuel  business. 

He  commended  the  Port ,  specifically  the  engineering  department  and  Daley 
Dunham,  for  thinking  outside  of  the  box.  Daley  Dunham  was  able  to  secure  for  the 
Port  a  large  sum  of  money  to  remediate  and  dispose  of  this  drydock  facility.  He 
urged  the  commission  to  provide  resources  for  the  Port  to  ameliorate  that  liability  of 
Drydock  1 .  It's  approximately  600-foot  long  barge  that  is  in  extremely  poor 
condition.  If  it  were  to  sink,  the  cost  to  the  Port  could  be  millions  and  millions  and 
millions  of  dollars. 

13.  ADJOURNMENT 

ACTION:  Commissioner  Lazarus  moved  approval  to  adjourn  the  meeting; 
Commissioner  Brandon  seconded  the  motion.  All  of  the  Commissioners  were  in 
favor. 

Commission  President  Rodney  Fong  adjourned  the  meeting  at  6:45  p.m. 
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THE  AUGUST  10,  2010  REGULAR  PORT  COMMISSION 
MEETING  HAS  BEEN  CANCELLED 

A  Special  Port  Commission  IVIeeting  is  scheduled  on: 

THURSDAY,  AUGUST  19,  2010 

2:00  P.M.  -  CLOSED  SESSION 

3:15  P.M. -OPEN  SESSION 


The  meeting  will  be  held  in  the 

Port  Commission  Hearing  Room 

Second  Floor,  Ferry  Building 

San  Francisco,  CA  94111 


San  Francisco  Port  Commission 
Pier  1^3an  Francisco,  CA  94111 
^'^''   (415)274-0406 


C08102010 


RCVD 

GOVERNMENT 
DOCUMENTS  DEFT 

AUG -2  2010 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


SAN  FRANCISCO  PORT  COMMISSION 

Rodney  Fong,  President 

Kimberly  Brandon,  Vice  President 

Ann  Lazarus,  Commissioner 

IVIonique  iVIoyer,  Executive  Director  Amy  Quesada,  Commission  Secretary 

Phone:  415-274-0400;  Fax:  415-274-0412    Phone:  415-274-0406;  Fax:  415-274-0412 

AGENDA 

SPECIAL  MEETING 

THURSDAY,  AUGUST  19.  2010 

2:00  P.M.  CLOSED  SESSION 

3:15  P.M.  OPEN  SESSION 

PORT  COMMISSION  HEARING  ROOM,  SECOND  FLOOR 

FERRY  BUILDING,  SAN  FRANCISCO,  CA94111 

PLEASE  NOTE  THE  TIME  OF  THE  IVIEETING 


The  Port  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents  available  to 
the  public  and  provided  to  the  Commission  are  posted  on  the  Port's  Website  at 
www.sfport.com.  The  agenda  packet  is  also  available  at  the  Pier  1  Reception  Desk. 

If  any  materials  related  to  an  item  on  this  agenda  have  been  distributed  to  the  Port 
Commission  after  distribution  of  the  agenda  packet,  those  materials  are  available  for  public 
inspection  at  the  Port  Commission  Secretary's  office  located  at  Pier  1  during  normal  office 
hours. 


1 .  CALL  TO  ORDER  /  ROLL  CALL 

2.  APPROVAL  OF  MINUTES   -     July  13.  2010 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION  [ 

1 
A.     Vote  on  whether  to  hold  closed  session. 

An  Executive  Session  has  been  calendared  to  discuss  the  following  matters: 


GOVERNMENT 
DOCUMENTS  DEFT 

AUG  1  3  2010 

San  franqisco 

PUiUe  Ui^RY 


(1 )    Discussion  of  Executive  Director's  Performance  Evaluation  for  Fiscal 
Year  2009-10  pursuant  to  Section  67.10(b)  of  the  Administrative  Code 
and  Section  54957(b)  of  the  California  Government  Code. 
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(2)  CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  ANTICIPATED 
LITIGATION  MATTER.  (Discussion) 

a.   Discuss  anticipated  litigation  matter  pursuant  to  Section 
54956.9(c)(1)  of  the  California  Government  Code  and  Section 
67.10(d)  of  the  San  Francisco  Administrative  Code. 

Number  of  potential  cases:      1      As  Plaintiff 

(3)  CONFERENCE  WITH  LEGAL  COUNSEL  AND  REAL  PROPERTY 
NEGOTIATOR.  -  This  is  specifically  authorized  under  California 
Government  Code  Section  54956.8.  This  session  is  closed  to  any 
non-Citv/Port  representative.* 

a.   Property:  AB  0201 ,  Lot  01 3  also  known  as  Seawall  Lot  351 
(Washington  Street  at  the  Embarcadero) 

Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning 
and  Development 

*Negotiating  Parties:  San  Francisco  Waterfront  Partners,  Simon 
Snellgrove 

Under  Negotiations: Price ^Terms  of  Payment    X    Both 

An  executive  session  has  been  calendared  to  give  direction  to  staff 
regarding  real  estate  negotiations  for  Port  property  located  at  SWL 
351. 

5.  RECONVENE  IN  OPEN  SESSION 

A.  Possible  report  on  actions  taken  in  closed  session  pursuant  to 
Government  Code  Section  54957.1  and  San  Francisco  Administrative 
Code  Section  67.12. 

B.  Vote  in  open  session  on  whether  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957.1  and  San 
Francisco  Administrative  Code  Section  67.12. 

6.  ANNOUNCEMENTS 

A.     Announcement  of  Prohibition  of  Sound  Producing  Devices  During  the 
Meeting 

Please  be  advised  that  the  ringing  of  and  use  of  cell  phones,  pagers,  and 
similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a  cell  phone, 
pager,  or  other  similar  sound-producing  electronic  device. 
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B.     Announcement  of  Time  Allotment  For  Public  Comments 

Please  be  advised  that  a  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  on  each  agenda  item  unless  the  Port 
Commission  adopts  a  shorter  period  on  any  item. 

7.  EXECUTIVE 

A.  Executive  Director's  Report 

•     HBO  Films  to  base  the  production  of  the  new  film  "Hemingway  &  Gellhorn" 
in  San  Francisco 

B.  Request  approval  of  resolution  awarding  Port  Commissioner  Michael 
Hardeman  the  Order  of  Maritime  Merit,  with  the  Rank  of  Commander. 
(Resolution  No.  10-54) 

8.  CONSENT 

A.  Request  approval  of  Fiscal  Year  2010-1 1  Executive  Director  Salary  and 
Benefits.  (Resolution  No.  10-55) 

B.  Request  approval  of  delegation  of  authority  to  the  Executive  Director,  upon 
consultation  with  two  Port  Commissioners,  to  approve  matters  in  or  affecting 
the  Fisherman's  Wharf  Waterfront  until  such  time  as  four  Port  Commissioners 
are  seated.  (Resolution  No.  10-56) 

C.  Request  authorization  for  a  Contract  Modification  to  Contract  No.  2739,  Pier 
33  Sidewalk  Improvement  Project,  to  increase  the  contract  amount  by  an 
additional  amount  of  $36,575  and  extend  the  contract  duration  by  an 
additional  15  calendar  days.  (Resolution  No.  10-57) 

D.  Request  authorization  for  amendment  to  contract  with  Treadwell  &  Rollo  Inc. 
to  provide  additional  environmental  investigation  and  related  consulting 
services  for  the  Pier  70  Master  Plan  Area,  and  to  increase  the  contract 
amount  by  $92,470  to  $1,342,272.  (Resolution  No.  10-58) 

E.  Request  authorization  to  execute  contract  modification  with  Cochran,  Inc.  to 
extend  substantial  completion  date  by  an  additional  55  days,  to  October  31, 
2010,  for  installation  of  a  shoreside  power  system  for  cruise  ships  at  Pier  27, 
Contact  No.  2722.  (Resolution  No.  10-59) 

9.  FINANCE  &  ADMINISTRATION 

A.      Request  approval  to  increase  the  authority  delegated  to  the  Executive 

Director  for  award  of  public  works  and  improvement  contracts  from  $50,000  to 
$400,000  consistent  with  the  Threshold  Amount  defined  in  Chapter  6  of  the 
San  Francisco  Administrative  Code,  and  for  award  of  professional  services 
contracts  from  $50,000  to  $100,000.  (Resolution  No.  10-60) 
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B.      Informational  report  on  the  Port's  Final  Biennial  Operating  and  Capital 
Budgets  for  Fiscal  Years  2010-1 1  and  201 1-12. 

10.  PLANNING  AND  DEVELOPMENT 

A.  Informational  presentation  on  the  Blue  Greenway  Planning  and  Design 
Guidelines.  The  Blue  Greenway  is  a  project  to  improve  and  expand  the 
public  open  space  network  along  the  City's  central  and  southern  waterfront, 
from  China  Basin  Channel  to  the  San  Francisco  County  Line. 

B.  Request  approval  of  award  of  contract  in  an  amount  not  to  exceed  $851 ,543 
to  Environmental  Sciences  Associates  for  environmental  review  services  for 
the  Pier  27  James  R.  Herman  Cruise  Terminal  and  Northeast  Wharf  Plaza. 
(Resolution  No.  10-61) 

11.  REAL  ESTATE 

A.  Request  approval  of  Lease  No.  L-14818  with  the  State  of  California  Board  of 
Pilot  Commissioners  for  the  Bays  of  San  Francisco,  San  Pablo,  and  Suisun 
for  a  three-year  office  lease  for  premises  of  approximately  2,770  square  feet 
and  two  parking  stalls  located  at  Pier  9.  (Resolution  No.  10-62) 

B.  Request  approval  of  Lease  No.  L-14871  with  DNA  Direct,  a  Delaware 
Corporation,  for  a  four  year  office  lease  for  premises  of  approximately  8,451 
square  feet  located  at  Pier  9.  (Resolution  No.  10-63) 

12.  NEW  BUSINESS 

13.  PUBLIC  COMMENT 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not  limited 
to  agenda  items.  Public  comment  on  non-agenda  items  may  be  raised  during  New 
Business/Public  Comment.  A  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  before  action  is  taken  on  any  agenda  item  and 
during  the  new  business/public  comment  period.  It  is  strongly  recommended  that 
public  comments  be  submitted  in  writing  so  they  can  be  distributed  to  the 
Commissioners  for  their  review.  Please  fill  out  a  speaker  card  and  hand  it  to  the 
Commission  Secretary.  If  you  have  any  question  regarding  the  agenda,  please 
contact  the  Commission  Secretary  at  274-0406. 

14.  ADJOURNMENT 
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FORWARD  CALENDAR  (Targeted  Commission  meeting,  subject  to  change) 

•  Informational  presentation  by  the  San  Francisco  Public  Utilities  Commission 
regarding  the  Proposed  Ordinance  for  the  Control  of  Fats,  Oil  and  Grease  (FOG)  in 
City  Sewers  (September  14,  2010) 

•  Informational  presentation  of  design  standards  addressing  circulation,  access  and 
adjacent  tenant  improvements  for  The  Embarcadero  Promenade  which  is  the  Bay 
side  multi-use  pathway  along  The  Embarcadero  Roadway,  extending  from  Pier  35  to 
China  Basin  (September  14,  2010) 

•  Request  authorization  to  award  Construction  Contract  No.  2732,  Mission  Bay 
Shoreline  Protection  for  Bayfront  Park  Project  (September  14,  2010) 

•  Request  authorization  to  award  Contract  No.  2742,  Pier  26  South  Bulkhead  Office 
Heating,  Ventilation  and  Air  Conditioning  Improvement  Project  (September  14,  2010) 

•  Request  authorization  to  advertise  for  competitive  bids  for  Construction  Contract  No. 
2727,  Pier  43  Bay  Trail  Link  (September  14,  2010) 

•  Request  approval  of  a  First  Amendment  to  Lease  No.  L-12090  with  Darling 
International,  Inc.,  for  premises  located  at  429  Amador  Street  to  expand  the 
permitted  uses  to  include  construction  and  operation  of  a  biodiesel  production  facility 
in  compliance  with  a  Port-approved  operations  plan  and  adopting  California 
Environmental  Quality  Act  findings  (September  14,  2010) 

•  Request  approval  of  resolution  rescinding  Resolution  08-61  adopted  by  the  Port 
Commission  on  September  9,  2008  regarding  approval  of  First  Amendment  to  Lease 
No.  L-12090  with  Darling  International,  Inc.  for  premises  at  SWL  344  located  at  429 
Amador  Street  and  Pier  92  (September  14,  2010) 

•  Request  approval  of  the  Port's  Interim  Leasing  Policy  for  Historic  Structures 
(September  14,  2010) 

•  Request  approval  of  new  form  License  (Landing  Rights  Agreement)  including  new 
rate  structure  and  fees,  authorize  the  Executive  Director  to  enter  into  the  form 
License  with  ferry  and  excursion  operators  and  authorize  the  Executive  Director  to 
make  additions,  amendments  or  other  modifications  to  the  form  License  (September 
14,2010) 

•  Request  approval  of  License  No  L-14895  for  landing  rights  for  water  taxi  service  at 
Piers  172  and  Hyde  Street  Harbor  with  San  Francisco  Water  Taxi,  LLC  (September 
14,2010) 

•  Request  approval  of  term  sheet  for  Seawall  Lot  351  (Embarcadero  and  Washington 
Street)  (September  14,  2010) 

•  Request  approval  of  resolution  for  relocation  of  JC  Decaux  San  Francisco,  Inc.'s 
Public  Service  Kiosk  from  2800  block  of  Taylor  Street  to  the  southeast  corner  of 
Taylor  Street  and  The  Embarcadero  (September  14,  2010) 

•  Informational  update  on  the  Port's  Commercial  Real  Estate  Retail  Leasing  Policy 
(September  28,  2010) 

•  Request  approval  of  a  preferred  conceptual  plan  for  the  James  R.  Herman  Cruise 
Terminal  at  Pier  27,  located  along  the  Embarcadero  at  Lombard  Street  (September 
28,2010) 

•  Update  and  request  for  authorization  to  enter  into  an  agreement  with  the  U.S.  Army 
Corps  of  Engineers  for  environmental,  design,  bidding  and  construction  assistance 
for  the  removal  of  Pier  36,  in  coordination  with  the  Port  of  San  Francisco's  Brannan 
Street  Wharf  open  space  project  (September  28,  2010) 
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•  Request  authorization  to  award  contract  for  Hazardous  Building  Materials  Surveys 
and  Related  Consulting  Services  at  Pier  70  (September  28,  2010) 

•  Request  approval  of  Lease  No.  L-14814  with  Andre-Boudin  Bakeries,  Inc.,  a 
California  Corporation,  for  a  seven-year  restaurant  lease  for  premises  located  at 
2890  Taylor  Street  (September  28,  2010) 

•  Request  authorization  to  award  Grant  for  Environmental  Education  Programs  at 
Heron's  Head  Park  and  India  Basin  Shoreline  Open  Space  (October  12,  2010) 

•  Request  authorization  to  award  Contract  No.  2741 ,  Marine  Structural  Projects  III, 
which  includes  the  Pier  35  Superstructure  Repair,  Pier  33  Marginal  Wharf 
Substructure  Beam  Repair,  and  the  Pier  50  Valley  Substructure  Repair  (October  12, 
2010) 

•  Informational  presentation  on  Response  to  Pier  70  Waterfront  Site  Request  for 
Qualifications  (Date  to  be  determined) 

•  Request  approval  of  a  one-year  interim  license  agreement,  and  approval  to  seek 
Board  of  Supervisor  approval  of  a  66-year  lease/easement  agreement  and  a  66-year 
right  to  use  permit/agreement,  between  the  Port  and  Peninsula  Corridor  Joint 
Powers  Board,  for  use  of  property  located  along  Seventh  Street  in  the  Mission  Bay 
Redevelopment  Area  to  support  existing  passenger  rail  uses  for  public  purposes 
(Date  to  be  determined) 

•  Request  authorization  to  enter  into  a  Memorandum  of  Understanding  with  the  San 
Francisco  Municipal  Transportation  Agency  for  the  Port  of  San  Francisco  to 
relinquish  its  rights  to  cargo  freight  rail  service  north  of  Cesar  Chavez  along  Illinois 
Street  (Date  to  be  determined) 
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COMMUNICATIONS  TO  THE  PORT  COMMISSION  FROM  JULY  8.  2010  to  AUGUST 
12.2010 

From  Toby  Levine,  Northeast  Waterfront  Advisory  Group  member,  regarding  the 

Northeast  Embarcadero  Study 

From  Gabriel  Metcalf,  Executive  Director  of  SPUR,  regarding  the  Northeast 

Embarcadero  Study 

From  Will  Travis,  Executive  Director  of  the  San  Francisco  Bay  Conservation  and 

Development  Commission,  regarding  the  Northeast  Embarcadero  Study 

From  Bill  Sauro,  President  of  the  Barbary  Coast  Neighborhood  Association, 

regarding  the  Northeast  Embarcadero  Study 

From  William  Roger,  President  of  AIA  San  Francisco,  regarding  the  Northeast 

Embarcadero  Study 

From  Christopher  Meany,  Wilson  Meany  Sullivan,  regarding  the  Northeast 

Embarcadero  Study 

From  Loren  Tama,  KPMG,  regarding  Northeast  Seawall  Parking  Lot  Development 

From  Alexandra  Patterson,  regarding  the  Northeast  Embarcadero  Study 

From  Patrick  MacKay,  regarding  the  Northeast  Embarcadero  Study 

From  Chloe  Pak,  regarding  the  Northeast  Embarcadero  Study 

From  Alexis  Collins,  regarding  the  Northeast  Embarcadero  Study 

From  Mayra  San  Martin,  regarding  the  Northeast  Embarcadero  Study 

From  Justin  Allamano,  regarding  the  Northeast  Embarcadero  Study 

From  Bob  Gain, 

From  Ellen  Joslin  Johnck,  regarding  the  Northeast  Embarcadero  Study 

From  Sarah  Karlinksky,  regarding  the  Northeast  Embarcadero  Study 

From  Marina  Secchitano,  Inlandboatmen's  Union  of  the  Pacific  and  Captain 

Raymond  Shipway,  Masters,  Mates  &  Pilots  regarding  the  Northeast  Embarcadero 

Study 

From  David  Fukuda,  La  Mar  Cebicheria  Peruana,  regarding  the  Northeast 

Embarcadero  Study 

From  Steve  Hall,  regarding  the  Northeast  Embarcadero  Study 

From  Meredith  Thomas,  Neighborhood  Parks  Council,  regarding  the  Northeast 

Embarcadero  Study 

From  Isabel  Wade,  regarding  the  Northeast  Embarcadero  Study 

From  Michael,  regarding  the  Northeast  Embarcadero  Study 

From  Eric  Staten,  regarding  the  Northeast  Embarcadero  Study 

From  Liberty  Efird,  regarding  the  Northeast  Embarcadero  Study 

From  Matt  Harris,  regarding  the  Northeast  Embarcadero  Study 

From  Wells  Whitney,  RENEWSF,  regarding  the  Northeast  Embarcadero  Study 

From  James  G.  Carville,  regarding  the  Northeast  Embarcadero  Study 

From  Toby  Levine,  regarding  the  Northeast  Embarcadero  Study 

From  Tim  Colon,  San  Francisco  Housing  Action  Coalition,  regarding  the  Northeast 

Embarcadero  Study 

From  Jonathan  Fearn,  regarding  the  Northeast  Embarcadero  Study 

From  Russell  Jackson,  Chef/Owner  of  Lafitte  Restaurant,  regarding  the  Northeast 

Embarcadero  Study 
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From  Connie  Hazel,  Publisher  of  the  Barbara  Coast  News,  regarding  the  Northeast 

Embarcadero  Study 

From  David  Huard,  regarding  the  Northeast  Embarcadero  Study 

From  Art  Bodner,  regarding  Jelly's  Restaurant 

From  Emily  Charles  and  Alex  Hatch,  regarding  Jelly's  Restaurant 

From  Margot  Breier,  regarding  Jelly's  Restaurant 
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AUGUST/SEPTEMBER  2010 
CALENDAR  OF  UPCOMING  PORT  MEETINGS  -  OPEN  TO  THE  PUBLIC 

DATE  TIME  GROUP  LOCATION 

August  19  2:00  p.m.  Closed  Session/Port  Commission  Port  Commission  Room 

Special  Meeting  3:15  p.m.  Open  Session  @  Ferry  Building 

September  14       2:00  p.m.  Closed  Session/Port  Commission  Port  Commission  Room 

3:15  p.m.  Open  Session  @  Ferry  Building 

September  28       2:00  p.m.  Closed  Session/Port  Commission  Port  Commission  Room 

3:15  p.m.  Open  Session  @  Ferry  Building 

NOTES: 

The  San  Francisco  Port  Commission  meets  regularly  on  the  second  and  fourth  Tuesday  of  the  month  at 
3:15  p.m.,  unless  otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port's 
Website  @  www.sfport.com.  Contact  Amy  Quesada  at  274-0406.  The  Port  Commission  meetings  can  be 
viewed  online  at  http://sanfrancisco.granlcus.comA/lewPubilsher.php7vlew  id=92.  The  Port  Commission 
meetings  are  also  broadcasted  on  the  2nd  &  4th  Thursday  of  the  month  at  9  p.m.  on  Comcast  Cable 
Channel  26  or  Astound  Cable  Channel  78  (formerly  RCN  Cable). 

The  Fisherman's  Wharf  Waterfront  Advisory  Group  (FWWAG)  meets  regularly  on  a  bi-monthly  basis,  on 
the  third  Tuesday  of  the  month.  The  regular  meeting  time  and  place  is  9:00  a.m.  at  Scoma's  Restaurant, 
Pier  47  at  Fisherman's  Wharf.  Contact  Michael  Nerney  @  274-0416  or  michael.nerney@sfport.com 

Starting  January  21,  2010,  the  Maritime  Commerce  Advisory  Committee  (MCAC)  will  meet  every  other 
month,  on  the  third  Thursday  of  the  month,  from  11:30  a.m.  to  1:00  p.m.  @  Pier  1.  Contact  Jim  Maloney 
@  274-0519  orjim.maloney@sfport.com 

The  Mission  Bay  Citizens  Advisory  Committee  meets  on  the  2nd  Thursday  of  the  month  at  5:00  p.m.  at 
1700  Owens  Street,  2nd  Floor.  Parking  validation  Is  available.  Contact  Catherine  Reilly,  San  Francisco 
Redevelopment  Agency,  at  catherlne.reilly@sfgov.org. 

The  Northeast  Waterfront  Advisory  Group  (NEW AG)  meets  regularly  on  a  bi-monthly  basis  on  the  first 
Wednesday  of  the  month  from  5:00  p.m.  to  7:00  p.m.  in  the  Bayside  Conference  Room  @  Pier  1.  Contact 
Jonathan  Stern  @  274-0545  orjonathan.stern@sfport.com 

The  Central  Waterfront  Advisory  Group  (CWAG)  meets  monthly  on  an  as-needed  basis,  generally  on  the 
third  Wednesday  of  the  month  from  5  to  7  p.m.  in  the  Bayside  Conference  Room  at  Pier  1 .  Contact  Mark 
Paez  @  705-8674  or  mark.paez@sfport.com 

The  RIncon  Point-South  Beach  Citizens  Advisory  Committee  meets  on  a  quarterly  basis,  from  5:00-7:00 
p.m.  at  the  South  Beach  Yacht  Club  (Pier  40  on  The  Embarcadero).  Contact  Catherine  Reilly,  Assistant 
Project  Manager,  Redevelopment  Agency,  @  749-2516  or  Catherine.Reilly/REDEV/SFGOV@SFGOV 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  every  last  Wednesday  of  the  month  from 
6:15  to  8:15  p.m.  Location  to  be  determined.  Contact  David  Beaupre  @  274-0539  or 
davld.beaupre@sfport.com 

The  Waterfront  Design  Advisory  Committee  (WDAC)  meets  jointly  with  the  Design  Review  Board  of  the 
Bay  Conservation  and  Development  Commission  on  the  first  Monday  of  the  month  at  BCDC,  50 
California  Street,  Rm.  2600,  at  6:30  p.m.  The  Committee  meets  as  needed  on  the  fourth  Monday  of  the 
month  at  6:30  p.m.  in  the  Bayside  Conf.  Rm.  @  Pier  1.  Contact  Dan  Hodapp  @  274-0625  or 
dan.hodapp@sfport.com 
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FERRY  BUILDING: 

The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry 
Building.  The  main  public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served 
by  a  bank  of  elevators  adjacent  to  the  historic  staircase.  Accessible  public  restrooms 
are  on  the  first  floor  at  the  northeast  end  of  the  building  as  well  as  on  the  second  floor 
across  the  lobby  from  the  Port  Commission  Hearing  Room.  The  main  path  of  travel  to 
the  Port  Commission  Hearing  Room  is  equipped  with  remote  infrared  signage  (Talking 
Signs).  The  Port  Commission  Hearing  Room  is  wheelchair  accessible.  Accessible 
seating  for  persons  with  disabilities  (including  those  using  wheelchairs)  is  available.  The 
closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero  located  at  Market  & 
Spear  Streets.  Accessible  MUNI  lines  serving  the  Ferry  Building  area  are  the  F-Line,  9, 
31,  32  and  71.  For  more  information  about  MUNI  accessible  services,  call  (415)  923- 
6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street  pay  lots: 

A)  3  spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  St. 

B)  Hourly  and  valet  parking  in  the  Pier  3  lot.  This  lot  is  accessed  through  the  Pier  3 
bulkhead  building  entrance  on  the  east  side  of  the  Embarcadero.  This  lot  is  located 
on  the  pier  deck;  adjacent  to  the  ferry  boat  Santa  Rosa. 

Additional  covered  accessible  off-street  pay  parking  is  available  in  the  Golden  Gateway 
Garage,  which  is  bounded  by  Washington,  Clay,  Drumm  and  Battery  Streets.  Entrance 
is  on  Clay  St.  between  Battery  and  Front  Streets.  There  is  no  high-top  van  parking. 
Metered  street  parking  is  available  on  the  Embarcadero,  Washington,  Folsom  &  Drumm 
Streets. 

PIER1: 

The  Port's  fully  accessible  offices  are  in  the  west  end  of  Pier  1 .  There  are  two  public 
entrances;  the  main  entrance  on  the  west  (Embarcadero),  and  the  Port  History  walk 
entrance  on  the  south  apron.  Each  of  these  entrances  is  provided  with  an  automatically 
operated  door.  Both  entrances  lead  to  the  Bayside  conference  rooms.  Accessible 
public  restrooms,  drinking  fountains,  payphone  and  TTY  are  on  the  first  floor  near  the 
main  entrance.  The  public  spaces  of  the  Port's  offices  are  equipped  with  remote  infrared 
signage  (Talking  Signs)  identifying  all  primary  entrances,  paths  of  travel,  meeting  rooms 
and  amenities.  Accessible  seating  areas  and  assistive  listening  devices  will  be  available 
in  the  Bayside  Conference  rooms. 
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Accessible  meeting  information  policy: 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


A  sign  language  interpreter  and  alternative  format  copies  of  meeting  agendas  and  other 
materials  can  be  provided  upon  request  made  at  least  72  hours  in  advance  of  any 
scheduled  meeting.  Contact  Wendy  Proctor,  Port's  ADA  Coordinator,  at  274-0592,  the 
Port's  TTY  number  is  (415)  274-0587. 

Know  Your  Rights  Under  the  Sunshine  Ordinance: 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 
For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the 
San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact 
Frank  Darby  by  mail:  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  (415)  554-7724;  by  fax  at  (415) 
554-7854  or  by  email  at  sotf(a)sfqov.orq.  Citizens  interested  in  obtaining  a  free  copy  of 
the  Sunshine  Ordinance  can  request  a  copy  from  Mr.  Darby  or  by  printing  Chapter  67  of 
the  San  Francisco  Administrative  Code  on  the  Internet,  at 
http://www.sfgov.org/sunshine. 

NOTICES 

Prohibition  of  Ringing  of  Sound  Producing  Devices: 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic 
devices  are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the 
removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a 
cell  phone,  pager,  or  other  similar  sound-producing  electronic  device. 

Lobbyist  Registration  and  Reporting  Reguirements: 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF 
Campaign  &  Government  Conduct  Code  Sections  §2.100  -  2.160)  to  register  and  report 
lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact 
the  San  Francisco  Ethics  Commission  at  30  Van  Ness,  Suite  3900,  San  Francisco,  CA 
94102,  phone  (415)  581-2300  or  fax  (415)  581-2317;  web  site:  www.sfqov.orq/ethics. 
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SAN  FRANCISCO 

MEMORANDUM 

August  11,  2010 

TO:  MEMBERS.  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon,  Vice  President 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer 

Executive  Director 

SUBJECT:     Request  approval  of  Commendation  Awarding  Port  Commissioner  Michael 
Hardeman  the  Order  of  Maritime  Merit,  with  the  Rank  of  Commander 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

Background 

Port  Commissioner  Michael  Hardeman  has  served  with  distinction  on  the  San  Francisco 
Port  Commission  as  the  second  longest  serving  Port  Commissioner  since  his  appointment 
in  1994,  including  four  years  as  President  and  two  years  as  Vice  President. 

The  Port  has  benefited  greatly  from  his  experience  and  acumen  as  the  Principal  Officer  of 
the  Sign  Display  and  Allied  Crafts  Local  Union  #510.  He  has  provided  the  Port 
Commission  with  a  strong  strategic  direction  and  knowledge  at  a  critical  juncture  in  the 
Port's  history  that  resulted  in  significant  improvements  in  the  Port's  financial  position 
including  the  refunding  of  Port  Revenue  Bond  Series  A,  Series  B  and  Series  C  in  1994  and 
the  issuance  of  the  Port  of  San  Francisco's  2010  Revenue  Bonds. 

Port  Commissioner  Michael  Hardeman  was  very  instrumental  in  providing  direction  and 
guidance  to  Port  staff  in  the  successful  negotiations  and  development  of  numerous  Port 
projects.  He  unselfishly  spent  countless  hours  to  represent  and  promote  the  Port  of  San 
Francisco  in  various  events  and  conferences  locally,  nationally  and  internationally. 

Recommendation 

The  Port  Commission  and  Port  staff  hereby  expresses  its  appreciation,  best  wishes  and 
sincerest  gratitude  to  Commissioner  Michael  Hardeman.  To  honor  him  for  his  invaluable, 
unselfish  and  lasting  contributions  to  the  Port  of  San  Francisco  and  the  waterfront 
community,  staff  recommends  that  he  be  awarded  the  Order  of  Maritime  Merit,  with  the 
rank  of  Commander. 

Prepared  by:  Amy  Quesada,  Commission  Secretary 
Prepared  for:  Monique  Moyer,  Executive  Director 
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PORT  COMMISSION 

CITY  &  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-54 


RESOLVED,   That  the  Port  Commission  hereby  approves  the  attached  Commendation  for 
Port  Commissioner  Michael  Hardeman. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  August  19,  2010. 


Secretary 


COMMENDATION  FOR 
PORT  COMMISSIONER  MICHAEL  HARDEMAN 


WHEREAS,     Port  Commissioner  Michael  Hardeman  has  served  with  distinction  on  the  San 

Francisco  Port  Commission  as  the  second  longest  serving  Port  Commissioner  since 
his  appointment  in  1994  including  four  years  as  President  and  two  years  as  Vice 
President;  and 

WHEREAS,     The  Port  has  benefited  greatly  from  his  experience  and  acumen  as  the  Principal 
Officer  of  the  Sign  Display  and  Allied  Crafts  Local  Union  #510;  and 

WHEREAS,     Commissioner  Michael  Hardeman  has  provided  the  Port  Commission  with  a  strong 
strategic  direction  and  knowledge  at  a  critical  juncture  in  the  Port's  history  that 
resulted  in  significant  improvements  in  the  Port's  financial  position  including  the 
refunding  of  Port  Revenue  Bond  Series  A,  Series  B  and  Series  C  in  1994  and  the 
issuance  of  the  Port  of  San  Francisco's  2010  Revenue  Bonds;  and 

WHEREAS,     Port  Commissioner  Michael  Hardeman  was  very  instrumental  in  providing  direction 
and  guidance  to  Port  staff  in  the  successful  negotiations  and  development  of 
numerous  Port  projects  including  but  not  limited  to  the  following:  The  San  Francisco 
Giants  Ballpark,  The  Embarcadero  Promenade,  renovation  of  the  Ferry  Building, 
renovation  of  Pier  1  Port  offices,  the  rehabilitation  of  Piers  1/4,  3  and  5,  construction 
of  the  Illinois  Street  Bridge,  Public  Boat  Launch  at  Pier  52,  Taylor  Street 
Improvements,  Pier  43  Promenade  Improvements;  and 

WHEREAS,     Over  the  years.  Port  Commissioner  Michael  Hardeman  unselfishly  spent  countless 
hours  to  represent  and  promote  the  Port  of  San  Francisco  in  various  events  and 
conferences  locally,  nationally  and  internationally  such  as  at  the  American 
Association  of  Port  Authorities  (AAPA)  Annual  Conferences,  Port  Commissioners' 
conference,  Sister  City  Conferences,  World  Port  Conferences;  and 

WHEREAS,     He  has  fostered  and  encouraged  diversity  in  hiring  and  promotional  opportunities  at 
the  Port  of  San  Francisco;  and 

WHEREAS,     He  has  supported  the  Port  staff's  decisions  and  policies  and  always  has  the  Port's 
best  interest  at  heart;  and 

WHEREAS,     The  Port  Commission  and  Port  staff  hereby  express  its  appreciation,  best  wishes 

and  sincerest  gratitude  to  Port  Commissioner  Michael  Hardeman;  now,  therefore  be 
it 

RESOLVED,  That  the  San  Francisco  Port  Commission  recognizes  Commissioner  Michael 
Hardeman's  invaluable,  unselfish  and  lasting  contributions  to  the  Port  of  San 
Francisco  and  the  waterfront  community  by  conferring  upon  him  the  Order  of 
Maritime  Merit,  with  the  rank  of  Commander. 


RODNEY  FONG 
PRESIDENT,  PORT  COMMISSION 
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SAN  FRANCISCO 

MEMORANDUM 

August  11,  2010 

TO:  MEMBERS.  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Kimberley  Brandon,  Vice  President 
Hon.  Ann  Lazarus 


FROM:  Monique  Moye 

Executive  Dire 


'&f^ 


SUBJECT:     Request  Approval  of  Fiscal  Year  2010-11  Executive  Director  Salary 

STAFF'S  RECOMMENDATION:  Set  Executive  Director  Salary  at  $238,586  and  approve 
Attached  Resolution 

Charter  Section  B3. 581(h)  grants  the  Port  Commission  the  exclusive  authority  to  set  the 
compensation  of  the  Port's  Executive  Director.  The  Charter  provides  that  the  Executive 
Director's  compensation  shall  not  exceed  the  prevailing  salaries  paid  to  those  holding 
similar  positions  in  comparable  maritime  employment.  It  is  the  Port  Commission's  practice 
to  also  review  the  salaries  of  directors  of  other  enterprise  and  similar  departments  within 
the  City  and  County  of  San  Francisco,  and  to  set  the  benefits  and  working  conditions  in 
accordance  with  the  Municipal  Executives  Association  (MEA)  memorandum  of 
understanding. 

Staff  conducted  a  survey  of  the  salaries  of  port  directors  in  the  eight  major  West  Coast 
ports.  Of  the  eight  seaports  surveyed,  three  have  authority  over  both  the  seaport  and  the 
airport.  The  remaining  five  ports  have  jurisdiction  over  the  seaport  only.  For  the  latter 
group,  the  average  annual  salary  is  $243,295.  These  directors,  (with  the  exception  of  Port 
of  Stockton  who  provides  a  $1,000  monthly  car  allowance),  are  also  provided  with  an 
agency  vehicle  and  free  parking.  The  Port's  Executive  Director  declined  the  use  of  a  Port 
vehicle.  Additionally,  the  Port's  Executive  Director  pays,  on  a  monthly  basis,  for  parking  at 
the  Port  for  her  private  vehicle.  A  listing  of  these  salaries  averaging  $243,295  is  attached. 

Staff  also  surveyed  the  salaries  paid  to  the  directors  of  other  enterprise  departments  and 
similar  departments  in  the  City  and  County  of  San  Francisco,  including  the  Airport,  Public 
Utilities  Commission,  Department  of  Public  Works,  Health  Department  and  the  Municipal 
Transportation  Agency.  The  average  salary  is  $272,702  as  shown  in  the  attachment. 
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Adhering  to  the  Charter  provision  that  the  Port  Executive  Director's  salary  be  set  by  the  Port 
Commission,  the  Port  Executive  Director  is  subject  neither  to  collective  bargaining  nor 
representation  by  an  employee  organization.  Conversely,  nearly  all  other  department 
heads  including  the  Mayor  are  represented  by  the  Municipal  Executives  Association  (MEA) 
and  have  their  salaries  set  through  the  collective  bargaining  process. 

As  a  matter  of  practice,  the  Port  Commission  traditionally  follows  MEA's  compensation 
attributes  in  setting  the  Port  Executive  Director's  Compensation.  MEA,  as  part  of  the  Public 
Employee's  Committee,  agreed  to  an  economic  package  equivalent  to  a  4.62%  reduction 
for  the  next  two  fiscal  years,  including  suspension  of  pay  for  performance  of  1 .50%, 
furlough  totaling  2.19°/o  in  the  first  year  and  2.05%  in  the  second  year,  and  a  1.00% 
reduction  in  funding  for  extended  salary  ranges  (MCCP  B&C  Funds).  However,  the  Port 
Director  has  opted  to  reduce  her  compensation  by  10  percent  consistent  with  Mayor  Gavin 
Newsom's  request  effective  July  1,  2010.  This  10  percent  reduction  exceeds  the  MEA 
MOD  by  6.07  percent.  The  6.07  percent  will  be  donated  to  the  City's  general  fund  and 
partially  realized  with  additional  furlough  days. 

While  the  Port  Director's  salary  is  lower  than  the  average  of  other  Seaport  directors  and 
similar  department  heads  in  the  City  and  County  of  San  Francisco  surveyed  by  $4,709  and 
$34,1 16  respectively,  the  Port  Director  is  giving  back  10  percent  of  her  salary  voluntarily. 
Given  these  facts,  staff  would  not  recommend  an  increase  in  salary  at  this  time. 

It  is  recommended,  therefore,  that  the  salary  and  benefits  for  the  Port  Executive  Director 
be  set  at  $238,586  in  accordance  with  the  salary  survey  and  the  MOU  with  MEA.  This 
recommendation  conforms  to  the  salary  setting  parameters  set  in  Charter  Section  B3.581. 


Prepared  by:       Lavena  Holmes-Williams 

Human  Resources  Manager 

For:  Elaine  Forbes,  Deputy  Director 

Finance  &  Administration 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-55 


WHEREAS, 

WHEREAS. 

WHEREAS, 
WHEREAS, 
WHEREAS, 


RESOLVED, 
RESOLVED. 


RESOLVED, 


Section  B3. 581(h)  of  the  Charter  grants  the  Port  Commission  the  exclusive 
authority  to  set  the  compensation  (salary  and  benefits)  of  the  Port 
Executive  Director;  and 

Section  B3.581  (h)  of  the  Charter  provides  that  the  compensation  of  the 
Port  Executive  Director  shall  not  exceed  prevailing  salaries  paid  to  those 
holding  similar  positions  in  comparable  maritime  employment;  and 

a  survey  of  salaries  paid  to  Port  Directors  in  the  major  west  coast  seaports 
indicated  that  the  current  average  compensation  is  $243,295;  and 

a  survey  of  City  department  heads  in  similar  enterprise  departments 
indicated  that  the  average  salary  as  of  July  1 ,  2010  is  $272,702;  and 

it  has  been  the  practice  of  the  Port  Commission  to  establish  benefits  and 
working  conditions  for  the  Port  Executive  Director  in  accordance  with  the 
benefits  and  working  conditions  provided  in  the  collective  bargaining 
agreement  between  the  City  and  the  Municipal  Executives  Association; 
now,  therefore  be  it 

that  the  salary  of  the  Port  Executive  Director  for  Fiscal  Year  2010-1 1  will 
be  $238,586  which  is  the  same  as  FY2009-10;  and,  be  it  further 

that  the  Port  Executive  Director  will  take  45.5  hours  of  unpaid 
administrative  leave  over  FY  2010-1 1  in  accordance  with  the  Municipal 
Executives  Association  practices  and  will  voluntarily  give  back  6.07 
percent  of  salary  to  the  general  fund  and  partially  realized  with  additional 
furlough  days;  and,  be  it  further 

that  with  the  exception  of  the  Mayor  Gavin  Newsom's  salary  reduction 
program,  the  benefits  and  working  conditions  provided  to  the  Port 
Executive  Director  in  Fiscal  Year  2010-1 1  will  be  the  same  as  those 
provided  to  employees  represented  by  the  Municipal  Executives 
Association  in  Fiscal  Year  2010-1 1 . 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Comnrjission  at  its  meeting  of  August  19,  2010. 


Secretary 
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SAN  FRANCISCO 


MEMORANDUM 

August  11,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon,  Vice  President 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer 

Executive  Director 

SUBJECT:     Request  approval  of  delegation  of  authority  to  the  Executive  Director, 

upon  consultation  with  two  Port  Commissioners,  to  approve  matters  in  or 
affecting  the  Fisherman's  Wharf  Waterfront  until  such  time  as  four  Port 
Commissioners  are  seated 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

BACKGROUND 

The  Port  of  San  Francisco  is  governed  by  a  five  member  Board  of  Commissioners,  each 
of  whom  is  appointed  by  the  Mayor  and  subject  to  confirmation  by  the  City's  Board  of 
Supervisors.  Each  Port  Commissioner  is  appointed  to  a  four-year  term.  The  Port 
Commission  is  responsible  for  the  seven-and-one-half  miles  of  San  Francisco 
Waterfront  adjacent  to  San  Francisco  Bay,  which  the  Port  develops,  markets,  leases, 
administers,  manages,  and  maintains.  Its  jurisdiction  stretches  along  the  waterfront  from 
Hyde  Street  Pier  on  the  north  to  India  Basin  on  the  south.  The  Port's  operating  portfolio 
is  composed  of  over  550  ground,  commercial,  retail,  office,  industrial  and  maritime 
industrial  leases,  including  many  internationally  recognized  landmarks  such  as 
Fisherman's  Wharf,  PIER  39,  the  Ferry  Building  and  AT&T  Park,  home  of  the  San 
Francisco  Giants  baseball  team. 

DISCUSSION 

On  May  1 ,  2010,  the  terms  of  the  two  Port  Commissioners  expired  and  their  respective 
holdover  periods  expired  on  July  1 ,  2010.  It  is  unknown  at  this  time  when  Mayor  Gavin 
Newsom  will  appoint  new  Port  Commissioners. 
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The  presence  of  three  or  more  Port  Commissioners  at  a  meeting  constitutes  a  quorum, 
and  the  presence  of  a  quorum  is  required  to  transact  business.  One  Port  Commissioner 
is  occasionally  recused  from  certain  matters  within  a  portion  of  that  area  identified  by 
the  Port's  Waterfront  Land  Use  Plan  as  the  Fisherman's  Wharf  Waterfront.  Potential 
unavailability,  unexpected  absences,  or  recusal  of  Port  Commissioners  likely  will  delay 
the  approval  of  matters  in  or  affecting  the  Fisherman's  Wharf  Waterfront  until  a  fourth 
Port  Commissioner  is  seated. 

In  order  to  facilitate  the  operations  of  the  Port  and/or  to  avoid  delays  to  the  Port's 
business  in  the  Fisherman's  Wharf  Waterfront,  it  would  be  prudent  for  the  Port 
Commission  to  delegate  to  the  Port  Executive  Director,  until  four  Port  Commissioners 
are  seated,  the  authority  to  approve  matters  in  or  affecting  the  Fisherman's  Wharf 
Waterfront  in  consultation  with  two  Port  Commissioners.  Section  3.581(h)  of  the  City 
Charter  authorizes  the  Port  Commission  to  confer  onto  the  Executive  Director  such 
powers  and  authority  as  it  may  see  fit.  The  delegation  of  authority  shall  terminate  when 
four  Port  Commissioners  are  seated  on  the  Port  Commission. 

RECOMMENDATION 

Port  staff  recommends  that  the  Port  Commission  hereby  delegates  to  the  Port's 
Executive  Director  the  authority  to  approve  contracts  and  other  matters  in  or  affecting 
the  Fisherman's  Wharf  Waterfront  in  consultation  with  two  Port  Commissioners  except 
to  the  extent  the  law  requires  the  Port  Commission's  approval,  such  as  for  certain 
contracts  for  public  works  or  improvements  or  related  professional  services  contracts 
under  Chapter  6  of  the  City's  Administrative  Code. 


Prepared  by:  Amy  Quesada 

Port  Commission  Secretary 

Prepared  for:  Monique  Moyer 

Executive  Director 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-56 


WHEREAS,   the  San  Francisco  Port  Commission  consists  of  5  commissioners;  and 

WHEREAS,   the  presence  of  3  or  more  Commissioners  at  a  meeting  constitutes  a 

quorum,  and  the  presence  of  a  quorum  is  required  to  transact  business; 
and 

WHEREAS,   currently  3  commissioners  sit  on  the  Port  Commission;  and 

WHEREAS,   one  Port  Commissioner  is  occasionally  recused  from  certain  matters 

within  a  portion  of  that  area  identified  by  the  Port's  Waterfront  Land  Use 
Plan  as  the  Fisherman's  Wharf  Waterfront;  and 

WHEREAS,   potential  unavailability,  unexpected  absences,  or  recusal  of 

commissioners  likely  will  delay  the  approval  of  matters  in  or  affecting  the 
Fisherman's  Wharf  Waterfront  until  a  fourth  commissioner  is  seated;  and 

WHEREAS,   to  avoid  delays  to  the  Port's  business  in  the  Fisherman's  Wharf 

Waterfront,  the  Commission  desires  to  delegate  to  the  Port's  Executive 
Director,  until  4  commissioners  are  seated,  the  authority  to  approve 
matters  in  or  affecting  the  Fisherman's  Wharf  Waterfront  in  consultation 
with  two  commissioners;  and 

WHEREAS,   Section  3.581(h)  of  the  City  Charter  authorizes  the  San  Francisco  Port 
Commission  to  confer  onto  the  Executive  Director  such  powers  and 
authority  as  it  may  see  fit;  now,  therefore,  be  it 

RESOLVED,  that  the  San  Francisco  Port  Commission  hereby  delegates  to  the  Port's 
Executive  Director  the  authority  to  approve  contracts  and  other  matters  in 
or  affecting  the  Fisherman's  Wharf  Waterfront  in  consultation  with  two  Port 
Commissioners  except  to  the  extent  the  law  requires  the  Port 
Commission's  approval,  such  as  for  certain  contracts  for  public  works  or 
improvements  or  related  professional  services  contracts  under  Chapter  6 
of  the  City's  Administrative  Code;  and,  be  it  further 

RESOLVED,  that  the  delegation  of  authority  under  this  resolution  shall  terminate  when 
four  commissioners  are  next  seated  on  the  Port  Commission. 

/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco 
Port  Commission  at  its  meeting  of  August  19,  2010. 


Secretary 


PORTc 


SAN  FRANCISCO 


MEMORANDUM 


August  11,  2010 


TO: 


MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon,  Vice  President 
Hon.  Ann  Lazarus 


FROM: 


SUBJECT: 


M^"^ 


Monique  Moyer 
Executive  Director  ^ 

Request  Authorization  for  a  Contract  Modification  to  Contract  No.  2739,  Pier 
33  Sidewalk  Improvement  Project,  to  increase  the  contract  amount  by  an 
additional  amount  of  $36,575  and  extend  the  contract  duration  by  an 
additional  15  calendar  days. 


DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 


INTRODUCTION 

On  May  25,  2010,  the  Port  Commission  adopted  Resolution  No.  10-33,  authorizing  award 
of  Contract  No.  2739,  Pier  33  Sidewalk  Improvement  Project,  to  Trinet  Construction  Inc. 
(Contractor),  in  a  not-to-exceed  amount  of  $126,345.  The  Port  Commission  also 
authorized  a  10%  contingency  ($12,635),  thereby  authorizing  staff  to  increase  the  total 
contract  amount  to  $138,980.  The  original  Project  scope  included  removing  the  existing 
"sidewalk  bulb-out"  (protruded  sidewalk  portion),  and  removing  the  raised  art  ribbon 
sections  on  the  north  and  the  south  side  of  the  Pier  3172  driveway  and  replacing  them  with 
art  ribbon  sections  flush  with  the  promenade  sidewalk. 

Port  staff  requests  that  the  Port  Commission  authorize  a  modification  to  Contract  No.  2739 
to  expand  the  scope  of  work  for  this  project  for  removal  of  the  raised  sections  of  the  art 
ribbon  along  The  Embarcadero  Promenade  between  Piers  27  and  31 .  Approval  of  this 
change  in  work  scope  will  result  in  the  removal  of  the  raised  art  ribbon  sections  from  Pier 
27  to  Pier  31/2.  Staff  has  negotiated  the  cost  of  $36,575  for  this  additional  work.  This  cost 
includes  reconstructing  sections  of  the  art  ribbon  flush  with  the  promenade,  and  additional 
concrete  work  to  repair  the  sidewalk  area  if  needed  after  the  raised  sections  of  the  art 
ribbon  have  been  removed. 
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To  complete  the  expanded  work  scope,  the  Contractor  will  require  an  additional  15 
calendar  days. 

Port  Commission  authorization  for  this  proposed  contract  modification  is  required  because 
the  estimated  cost  of  this  modification  for  additional  work  will  increase  the  contract  amount 
beyond  the  previously  authorized  10%  contract  contingency  amount  of  $12,635. 
Furthermore  extending  the  contract  duration  by  an  additional  15  calendar  days  will 
increase  the  contract  by  more  than  the  10%  of  the  original  contract  duration  of  90  calendar 
days. 

BACKGROUND  AND  PURPOSE 

The  permit  issued  by  the  San  Francisco  Bay  Conservation  and  Development  Commission 
(BCDC)  in  May  2010  for  the  Pier  27  Shoreside  Power  project,  requires  the  Port  to  remove 
the  raised  sections  of  the  art  ribbon  between  Piers  27  and  31  on  The  Embarcadero 
Promenade  and  also  to  install  other  public  access  improvements  in  the  Pier  27  area. 

Since  the  Pier  27  Shoreside  Power  project  area  provides  limited  public  access 
opportunities,  BCDC  requested  public  access  improvements  in  close  proximity  to  the  Pier 
27  shoreside  power  area.  Port  staff  and  BCDC  staff  determined  that  removal  of  the  raised 
sections  of  the  art  ribbon  between  Piers  27  and  31  was  an  adequate  public  access  benefit 
to  the  Pier  27  shoreside  power  project.  It  will  provide  better  pedestrian  circulation  on  the 
Embarcadero  Promenade  in  front  of  and  leading  to  Pier  27. 

BCDC  required  that  the  Port  undertake  or  complete  these  improvements  prior  to  the  use  of 
the  proposed  shoreside  power  equipment  at  Pier  27.  In  its  grant  agreement  with  the  Bay 
Area  Air  Quality  Management  District  (BAAQMD),  the  Port  is  required  to  achieve 
substantial  completion  of  the  Pier  27  Shoreside  Power  project  by  December  31 ,  201 0. 
System  testing,  including  test  connections  with  cruise  ships,  will  begin  in  August,  2010  and 
proceed  through  October  2010,  which  marks  the  end  of  the  2010  cruise  season.  The 
project  is  on  schedule  for  achieving  substantial  completion  by  December  31,  2010.  As 
currently  scheduled,  the  shoreside  power  system  will  be  fully  operational  at  the  beginning 
of  the  201 1  cruise  season,  approximately  around  March  201 1 . 

There  are  1 1  sections  of  raised  art  ribbon  on  The  Embarcadero  between  Piers  27  and  31 
and  two  sections  on  the  north  and  south  side  of  Pier  3r/2  driveway.  These  raised  art 
ribbon  sections  are  approximately  18  inches  in  height  and  5  feet  in  width.  The  art  ribbon 
sections  between  Piers  27  and  31  are  each  5  feet  in  length  whereas  the  art  ribbon  sections 
at  Pier  31/2  are  each  40  feet  in  length.  A  graphic  with  the  locations  of  these  art  ribbons 
sections  is  attached  as  Exhibit  A. 

The  Port  Engineering  Division  has  determined  that  it  is  not  feasible  to  issue  a  new 
construction  contract  and  construct  these  BCDC  mandated  public  access  improvements 
by  the  official  start  of  shoreside  power  system  in  March,  201 1 ;  and  that  the  contractor  for 
the  Pier  33  Sidewalk  Improvement  project  is  the  appropriate  contractor  for  this  work, 
instead  of  the  contractor  for  the  Pier  27  Shoreside  Power  project.  The  contractor  for  the 
Pier  27  Shoreside  Power  work  specializes  in  electrical  work,  and  does  not  have  a  specialty 
in  sidewalk  improvement  and  repair.  The  contractor  for  the  Pier  33  Sidewalk  Improvement 


project  has  expertise  in  sidewall<  repair  and  improvements,  and  will  be  removing  raised 
sections  of  the  art  ribbon  on  the  north  and  the  south  side  of  the  Pier  31  y2  driveway  as  a 
condition  of  the  BCDC  permit  for  the  Pier  33  Sidewalk  Improvement  project. 

REGULATORY  APPROVALS 

This  proposed  project  is  exempt  from  California  Environmental  Quality  Act  (CEQA)  review 
under  CEQA  categorical  exemption  Class  1c  "Existing  tiighway  and  streets  and 
s/c/ewa//cs... all  work  on  sidewalks."  In  addition,  the  Port  has  already  received  Art 
Commission  approval  to  remove  the  raised  sections  of  the  Art  Ribbon  (Resolution  No. 
0309-09-071  issued  March  9,  2009). 

HUMAN  RIGHTS  COMMISSION  (HRC)  APPROVAL 

The  Contract  No.  2739,  Sidewalk  Improvement  Project  was  awarded  as  a  micro-LBE  Set- 
Aside  contract  to  Trinet  Construction  Inc.  which  is  a  certified  micro-LBE  contractor.  Hence, 
this  additional  work  will  be  performed  by  a  local  and  small  business.  Because  the  amount 
of  the  proposed  contract  modification  exceeds  20%  of  the  original  contract  cost,  the  Port  is 
required  to  obtain  HRC  approval.  HRC  Staff  has  reviewed  and  provided  approval  to  this 
proposed  modification. 

FUNDING 

As  shown  in  detail  below,  the  additional  required  funding  is  $40,232  and  is  available  from 
Port's  capital  project  account,  CPO  769-04. 


Previously  Authorized  Contract  Award 

$126,345.00 

Proposed  Contract  Modification 

$36,575.00 

Subtotal 

$162,920.00 

Revised  10%  Contingency 

$16,292.00 

Total  Required  Funding 

$179,212.00 

Approved  Available  Funding  From  CPO  771 

$138,980.00 

Additional  Required  Funding  From  CPO  769-04 

$40,232.00 

SCHEDULE 


The  start  of  the  Pier  33  Sidewalk  Improvement  project  has  been  delayed  because  of 
pending  sidewalk  utility  relocation  work  by  other  city  agencies  which  must  be  completed 
beforehand.  As  a  result,  the  Notice  to  Proceed  for  the  construction  will  be  delayed  until 
sometime  in  October,  2010.  Also,  under  the  proposed  contract  modification,  the  contract 
duration  of  90  calendar  days  will  be  extended  by  an  additional  15  calendar  days  to  account 
for  the  additional  work  at  Piers  27-31  discussed  in  this  report. 


The  contract  modification  will  result  in  the  following  revised  construction  schedule: 


Milestone  Activity 

Original  Estimated  Date 

Revised  Estimated  date 

Notice  to  Proceed  (NTP) 

June  25,  2010 

October  25,  2010 

Substantial  Completion 

September  2010 

February  9,  2011 

Final  Completion 

October  2010 

March  11,2011 

SUMMARY 

Port  staff  recommends  that  the  Port  Commission  authorize  a  contract  modification  to 
construction  Contract  No.  2739,  Pier  33  Sidewalk  Improvement  Project  to  increase  the 
existing  contract  amount  by  an  additional  $36,575,  resulting  in  a  not-to-exceed  amount  of 
$162,920.  Staff  also  requests  Commission  authorization  to  increase  the  contract  amount, 
if  needed,  for  unanticipated  contingencies,  by  an  additional  10%  (or  $16,292)  through 
further  contract  modification  or  change  order  for  a  total  amount  of  $1 79,21 2.  Port  staff 
also  requests  the  Commission  to  authorize  an  extension  of  the  original  contract  duration  of 
90  calendar  days  by  an  additional  15  days  for  the  additional  work  added  by  this  contract 
modification  and  to  authorize  the  Executive  Director  to  accept  the  work  once  it  is  complete. 


Prepared  By: 


Uday  Prasad,  Senior  Civil  Engineer 
Kanya  Dorland,  Planner 


For: 


Ed  Byrne,  Chief  Harbor  Engineer 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-57 


WHEREAS,   Pursuant  to  Port  Commission  Resolution  No.  10-33,  adopted  on  May  25, 
2010,  the  Port  awarded  Contract  No.  2739,  Pier  33  Sidewalk  Improvement 
Project,  (the  "Project")  to  Trinet  Construction  Inc.,  a  Local  Business 
Enterprise  (LBE)  firm,  in  an  amount  not  to  exceed  $126,345,  and  authorized 
a  10%  contract  contingency  ($12,635),  for  a  total  contract  amount  of 
$138,980;  and 

WHEREAS,  The  original  Project  scope  included  removing  the  existing  "sidewalk  bulb-out" 
(protruded  sidewalk  portion),  and  removing  the  raised  sections  of  art  ribbon 
on  the  north  and  the  south  side  of  the  Pier  31/4  driveway  and  replacing  them 
with  art  ribbon  sections  flush  with  the  promenade;  and 

WHEREAS,   Port  Staff  proposes  a  contract  modification  to  contract  No.  2739,  to  include  in 
the  project  scope  the  removal  of  raised  sections  of  the  Embarcadero 
promenade  art  ribbon  between  Piers  27  and  31;  and 

WHEREAS,   The  additional  scope  of  work  is  necessitated  by  the  San  Francisco  Bay 
Conservation  and  Development  (BCDC)  for  public  access  improvements 
associated  with  the  Pier  27  Shoreside  Power  Project,  and  these 
improvements  must  be  unden^/ay  or  completed  before  the  Shoreside  Power 
Project  becomes  fully  functional  in  March,  201 1  and  the  proposed  contract 
modification  is  the  most  efficient  way  to  meet  this  deadline;  and 

WHEREAS,  Trinet  Construction  Inc.  is  currently  obligated  to  perform  the  Project  and 
proposes  to  do  this  added  work  for  an  additional  sum  of  $36,575  with  an 
extension  of  contract  duration  by  15  calendar  days;  and 

WHEREAS,  The  funds  available  from  the  Port's  Capital  Project  Account,  CPO769-04  will 
fully  fund  the  cost  associated  with  this  contract  modification  and  additional 
contingency;  now,  therefore  be  it 

RESOLVED,  That  the  Port  Commission  hereby  authorizes  Port  staff  to  execute  a  contract 
modification  to  Contract  No.  2739,  Pier  33  Sidewalk  Improvement  Project,  to 
increase  the  contract  amount  by  an  additional  $36,575  to  a  not-to-exceed 
amount  of  $1 62,920;  and  be  it  further 

RESOLVED,  That  the  Port  Commission  authorizes  Port  staff  to  increase  the  contract 

amount,  if  needed,  for  unanticipated  contingencies,  by  an  additional  $16,292 
(10%  of  $162,920)  through  further  contract  modification  or  change  order  for  a 
total  contract  amount  of  $179,212;  and  be  it  further 


RESOLVED,  That  the  Port  Commission  authorizes  Port  staff  to  extend  the  original  contract 
duration  by  an  additional  15  days  for  the  additional  work  added  by  this 
contract  modification  and  authorize  the  Executive  Director  to  accept  the  work 
once  it  is  complete. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  August  19,  2010. 


Secretary 
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SAN  FRANCISCO 

MEMORANDUM 

August  10,  2010 

TO:  MEMBERS.  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon,  Vice  President 
Hon.  Ann  Lazarus 

FROM:  Monique  Moyer  M){^jtt^^"^^^ 

Executive  Director  U 

SUBJECT:     Request  authorization  for  amendment  to  contract  with  Treadwell  &  Rollo 
Inc.  to  provide  additional  environmental  investigation  and  related 
consulting  services  for  the  Pier  70  Master  Plan  Area,  and  to  increase  the 
contract  amount  by  $92,470  to  $1 ,342,272. 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

INTRODUCTION 

The  Port  Commission,  at  its  meeting  on  March  24,  2009,  adopted  Resolution  No.  09-19, 
authorizing  the  award  of  a  contract  for  environmental  investigation  and  related 
consulting  services  to  Treadwell  &  Rollo,  Inc.  The  contract  was  awarded  in  the  amount 
of  $1,249,802,  with  no  contingency.  The  contracted  scope  of  work  includes  soil, 
groundwater  and  soil  gas  characterization  within  the  Pier  70  Master  Plan  Area  (Pier  70), 
human  health  and  ecological  risk  assessment,  evaluation  of  potential  remedial 
alternatives,  risk  management  planning,  and  related  public  and  regulatory  agency 
meetings. 

Treadwell  &  Rollo  has  completed  approximately  80%  of  the  contract  scope  of  work. 
Some  of  the  investigation  findings  indicate  that  additional  investigation  is  warranted. 
Additionally,  the  regulatory  oversight  agency,  the  San  Francisco  Bay  Regional  Water 
Quality  Control  Board  (Water  Board)  requires  additional  meetings  to  review  risk 
assessment  and  risk  management  planning.  Port  staff  request  Port  Commission 
authorization  to  amend  the  contract  with  Treadwell  &  Rollo  by  increasing  the  contract 
amount  by  $92,470,  approximately  7%  of  the  current  contract  value,  to  enable 
completion  of  additional  tasks  required  to  characterize  environmental  conditions  and 
establish  risk  management  measures  for  future  development.  The  proposed 
amendment  will  also  allow  for  additional  consulting  services  that  may  be  required  during 
development. 
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BACKGROUND 

Pier  70  is  a  69-acre  site  located  east  of  Illinois  Street  between  Mariposa  Street  and  22"^ 
Street  (see  Exhibit  A,  Pier  70  Master  Plan  Area,  attached  hereto).  It  is  distinguished  by 
its  long  history  of  use  by  maritime  and  military  industry,  which  supported  our  nation's 
World  War  I  and  World  War  II  efforts.  Pier  70  includes  a  unique  assemblage  of  historic 
buildings,  constructed  between  the  1850s  and  1920s,  and  has  been  determined  to  be  a 
National  Register  eligible  historic  district. 

Portions  of  Pier  70  were  formerly  occupied  by  the  United  States  Navy  for  ship  building 
and  related  industrial  operations  that  have  the  potential  to  impact  soil  and  groundwater. 
In  2007,  the  Port  and  Mayor  Gavin  Newsom's  Office  requested  funding  from  the 
Department  of  Defense  (DOD)  for  environmental  investigation  and  cleanup  at  Pier  70. 
The  DOD  FY2008  budget  included  an  appropriation  for  that  purpose,  to  be  administered 
through  the  Department  of  Commerce,  Economic  Development  Administration  (EDA).  In 
October  2008,  EDA  awarded  $2.28  million  to  the  Port.  The  funding  awarded  by  EDA 
requires  a  ten  percent  (10%)  non-federal  match,  which  is  paid  from  Port  operating 
budget  funds  allocated  for  professional  services. 

Port  staff  conducted  a  competitive  process  for  selection  of  a  consultant  to  perform  the 
work  funded  by  the  EDA  grant.  The  process  included  a  pricing  analysis  that  was 
subject  to  EDA  review  and  approval.  After  the  Port's  issuance  of  a  request  for 
proposals,  the  Port  Commission,  at  its  meeting  on  March  24,  2009,  authorized  award  of 
a  contract  for  environmental  investigation  and  related  consulting  services  to  Treadwell  & 
Rollo,  Inc.  The  contract  was  awarded  for  the  amount  of  $1 ,249,802.  EDA  contracting 
requirements  do  not  allow  contract  awards  to  include  contingencies  unless  they  are 
designated  for  specifically  scoped  items  for  which  the  cost  is  known.  Consequently,  the 
initial  contract  award  included  no  contingency.  In  April  2009,  the  Civil  Service 
Commission  approved  a  modification  of  a  Personal  Services  Contract  for  environmental 
consulting  services. 

The  Port,  Water  Board,  and  Treadwell  &  Rollo  staff  have  presented  progress  reports 
regarding  the  environmental  investigation  to  the  Port  Commission  at  its  meeting  on 
March  23,  2010,  and  at  public  meetings  on  June  30,  2009  and  June  16,  2010. 
Treadwell  &  Rollo  has  completed  approximately  80%  of  the  initial  contract  scope  of 
work,  both  on  schedule  and  within  budget.  Their  findings  to  date  indicate  that 
contamination  in  soil  and  groundwater  at  the  site  is  generally  within  the  range  of 
concentrations  that  can  be  safely  managed  on-site  with  appropriate  risk  management 
measures. 

Concurrently,  Pacific  Gas  and  Electric  Company  (PG&E)  has  been  investigating  the 
extent  to  which  contamination  from  the  adjacent  Mirant  Potrero  Power  Plant  (formerly 
owned  by  PG&E)  has  migrated  into  the  subsurface  beneath  Pier  70.  PG&E  has 
completed  its  first  phase  of  investigation  and  will  be  proposing  additional  work  to  be 
conducted  in  fall  2010.  As  part  of  this  second  phase  of  investigation,  PG&E  will  drill  to 
collect  soil  and  groundwater  samples  beneath  the  southeast  portion  of  Pier  70  along  the 
shoreline  of  the  future  Slipways  Park  (see  Exhibit  B,  Pier  70  Concept  Plan,  attached 
hereto). 
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PROPOSED  SCOPE  OF  WORK 

Based  upon  the  findings  of  investigation  and  risk  assessment  completed  to  date  and 
Water  Board  review,  Port  staff  have  identified  need  for  the  following  additional  tasks: 

1 .  Historical  database  review  and  correction:  Prior  to  awarding  the  subject  contract, 
the  Port  had  created  a  database  of  all  previously  collected  environmental 
investigation  data  from  Pier  70.  Treadwell  &  Rollo's  contract  specified  that  they 
would  expand  this  database  to  include  new  data  collected  under  the  current 
contract,  and  use  all  data  that  met  quality  control  standards  for  the  risk  assessment. 
Risk  assessment  calculations  subsequently  revealed  reporting  errors  in  certain 
historic  data.  The  values  in  the  database  and  calculations  impacted  by  the  errors 
require  corrections  to  the  master  database  and  recalculation  of  certain  risk 
assessment  results. 

2.  Tidal  influence  evaluation:  Treadwell  &  Rollo's  investigation  found  constituents  in 
groundwater  at  concentrations  that  exceed  screening  levels,  after  factoring  in 
conservative  assumptions  of  dilution  and  attenuation  during  migration  to  the  bay. 
Evaluation  of  the  potential  for  contaminants  dissolved  in  groundwater  to  migrate  to 
the  Bay  may  require  additional  water  level  monitoring  to  determine  the  extent  of  tidal 
mixing  with  groundwater  and  its  impact  on  net  groundwater  flow  to  San  Francisco 
Bay. 

3.  Investigate  potential  Underground  Storage  Tank  locations:  While  performing 
the  current  contract  scope,  Treadwell  &  Rollo  inspected  site  conditions  that  might 
indicate  the  presence  of  undocumented  underground  storage  tanks  (e.g.  vent  pipes, 
and  patched  pavement)  and  identified  suspect  features  that  may  require  additional 
investigation.  Additional  investigation  would  include  "air-knifing"  to  attempt  to  locate 
potential  tanks,  and  may  also  include  borings  to  confirm  presence/absence  of 
contamination  in  suspect  locations. 

4.  Field  oversight  and  sampling  during  investigation  by  PG&E.  In  a  workplan 
anticipated  in  August  2010,  PG&E  will  be  proposing  the  next  phase  of  its 
investigation  of  contaminant  migration  from  the  Potrero  Power  Plant  site  northward. 
PG&E  will  drill  borings  for  soil  and  groundwater  sample  collection  along  the 
southeast  shoreline  of  Pier  70.  This  presents  an  opportunity  for  the  Port  to  gain 
additional  information  through  Treadwell  &  Rollo's  observation  of  subsurface 
conditions  and  collection  of  additional  samples  during  PG&E's  drilling.  The  Port  may 
use  this  additional  information  to  further  evaluate  potential  risk  associated  with  future 
construction  in  this  area. 

5.  Additional  Risk  Assessment  Analysis  and  Review.  Due  to  changes  in  the  Water 
Board's  guidance  regarding  screening-levels  for  soil,  groundwater,  and  soil  gas, 
Treadwell  &  Rollo's  contract  should  be  amended  to  require  revision  of  prior  work  and 
to  allow  for  potential  additional  analysis. 


6.  Regulatory  agency  review  of  risk  assessment.  Regulatory  agency  review  and 
approval  of  the  Port's  investigation  and  risk  assessment  at  Pier  70  is  an  essential 
component  of  the  project.  The  Port  pays  for  Water  Board's  staff  time  through  a  cost 
recovery  agreement.  After  the  Port  initiated  its  environmental  investigation  at  Pier 
70,  the  Water  Board  lost  its  risk  assessor  and  has  not  filled  that  position.  To  ensure 
access  to  third-party  technical  review  and  Water  Board  approval  of  the  risk 
assessment,  Port  staff  seek  to  add  a  subconsultant  to  the  Treadwell  &  Rollo 
contract.  The  Water  Board  staff  recommend  that  the  proposed  subconsultant  serve 
as  a  technical  advisor  to  Water  Board  staff,  providing  third-party  review  of  the  risk 
assessment  work  and  enabling  the  Water  Board  to  evaluate  and  approve  the  work. 

7.  Additional  meetings.  The  existing  contract  services  allow  for  seven  meetings 
between  the  Port,  Treadwell  &  Rollo,  and  Water  Board  staff,  and  three  public 
meetings.  Water  Board  staff  now  suggests  that  up  to  three  additional  staff-level 
meetings  (not  public  presentations)  will  be  required  to  address  issues  of  consistency 
in  approach  in  risk  assessment  and  risk  management  planning  between  the  Port  and 
PG&E. 

8.  Project  Management.  Execution  of  the  above-referenced  tasks  requires  Treadwell 
&  Rollo  staff  time  for  project  management,  including  managing  subcontractors, 
permitting,  coordinating  with  Port  staff  and  tenants,  participating  in  regular  progress 
meetings,  maintaining  on-going  communication  with  the  Port  Project  Manager,  and 
responding  to  Port,  regulatory  agency,  or  public  requests  for  information.  Following 
the  format  of  the  fee  schedule  for  the  existing  contract,  in  which  project  management 
costs  are  specified  separately  rather  than  included  in  task-specific  costs,  project 
management  is  listed  in  the  proposed  contract  amendment  as  a  separate  item. 

9.  As-needed  services  during  development.  The  existing  contract  allows  the  Port  to 
amend  the  contract  to  include  additional  services  related  to  the  Pier  70 
environmental  investigation.  With  the  impending  issuance  of  a  Request  for 
Qualifications  for  development  of  the  "Waterfront  Site"  at  Pier  70,  and  anticipated 
issuance  of  a  request  for  development  interest  in  the  "historic  core:  along  20*^  Street 
(see  Exhibit  B:  Pier  70  Concept  Plan),  Port  staff  recommend  that  the  proposed 
contract  amendment  provide  for  services  from  Treadwell  &  Rollo  and/or  current 
subconsultants  specifically  related  to  site  development,  as  a  separate  line  item,  with 
work  to  be  requested  and  approved  by  Port  staff  on  a  task-specific  basis,  in  an 
amount  not  to  exceed  $10,000  for  this  category  of  as-needed  services.  Such 
services  may  include  cost-estimating,  review  of  environmental  reports  by  others, 
participating  in  meetings  or  advising  Port  staff  in  preparation  for  negotiations  with 
potential  private  development  partners.  Costs  for  consulting  services  related  to 
solicitation  or  negotiation  of  development  opportunities  will  not  be  reimbursed  by 
EDA,  as  described  below,  and  therefore  are  not  subject  to  EDA  restrictions  on 
allowances  for  unspecified  contingencies. 

PROPOSED  FEES 

Port  staff  and  Treadwell  &  Rollo  have  negotiated  the  following  fee  proposal  for  the 
above-referenced  tasks: 
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Task Cost 

1.  Historical  database  review  and  correction  $  2,280 

2.  Tidal  influence  evaluation  $19,582 

3.  Investigate  potential  UST  locations  $28,312 

4.  Field  oversight  and  sampling  during  investigation  by  PG&E  $  6,023 

5.  Additional  risk  assessment  analysis  and  review  $  9,318 

6.  Regulatory  agency  review  of  risk  assessment  $  2,620 

7.  Additional  meetings  (3)  $11,785 

8.  Project  Management  $  2,550 

9.  As-needed  services  during  development. $10,000 

Total  Proposed  Contract  Amendment  Amount  $92,470 

S/W/MBE  BUSINESS  PARTICIPATION 

The  federal  regulations  that  apply  to  EDA  grant  funding  for  this  contract  prohibit 
application  of  preferences  or  subcontracting  goals  based  on  location,  thereby  precluding 
application  of  the  City's  Local  Business  Enterprise  ordinance  to  this  contract.  However, 
the  federal  regulations  require  grantees  and  contractors  to  conduct  outreach  and  other 
measures  to  promote  participation  by  small,  woman,  and  minority-owned  business 
enterprises. 

With  80%  of  the  currently  contract  scope  of  work  complete,  the  Treadwell  &  Rollo  has 
provided  for  16%  participation  by  small  businesses,  9%  by  minority-owned  businesses, 
and  2%  by  woman-owned  businesses.  The  additional  work  under  the  contract 
amendment  would  involve  1%  small  business  and  2%  woman-owned  business 
participation  by  existing  subcontractors.  When  included  in  the  total  value  of  the  contract 
the  contract  amendment  would  reduce  small  business  participation  from  16%  to  15%, 
minority-owned  business  participation  from  9%  to  8%,  and  would  not  significantly 
change  woman-owned  business  participation  from  the  current  2%  of  total.  Total 
S/M/WBE  participation  will  be  approximately  25%  of  the  total  contract  value. 

FUNDING 

The  total  cost  for  the  proposed  additional  tasks  is  $92,470.  For  funding  purposes,  EDA 
has  reviewed  and  approved  the  proposed  additional  tasks  (subject  to  the  EDA's 
requirement  for  a  10%  Port  contribution),  with  one  exception:  Task  9:  As-needed 
services  during  development.  The  EDA  grant  specifies  that  EDA  funds  cannot  be  used 
for  consultative  services  related  to  solicitation  or  negotiation  of  development 
opportunities.  The  Port's  share  of  the  proposed  costs  will  be  paid  from  the  Port's 
operating  budget  for  professional  services  related  to  Pier  70  planning  and  development. 
The  Port-paid  costs  will  be  10%  of  the  remaining  contract  value  (approximately 
$23,800)  plus  an  amount  not  to  exceed  $10,000  for  services  that  will  not  be  reimbursed 
by  EDA. 
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RECOMMENDATION 

Port  staff  request  Port  Commission  authorization  to  amend  the  contract  with  Treadwell 
&  Rollo  for  environmental  consulting  services,  by  increasing  the  contract  amount  by  7%, 
from  $1 ,249,802,  to  $1 ,342,272.  The  contract  amendment  will  provide  additional 
investigation,  risk  assessment,  and  regulatory  oversight  required  to  characterize 
environmental  conditions  and  establish  risk  management  measures  for  future 
development  of  Pier  70.  If  authorized,  the  contract  amendment  will  also  provide  Port 
staff  access  to  environmental  consulting  services  during  solicitation  and  evaluation  of 
development  proposals,  and  negotiations  with  potential  private  development  partners. 


Prepared  by:  Carol  Bach,  Environmental  &  Regulatory  Affairs  Manager 
Prepared  for:  Byron  Rhett,  Deputy  Director  of  Planning  &  Development 


Attachments: 

Exhibit  A:  Pier  70  Master  Plan  Area 
Exhibit  B:  Pier  70  Concept  Plan 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-58 


WHEREAS,    the  Port  of  San  Francisco  has  been  awarded  a  grant  of  $2,280,000  from 
the  United  Sates  Department  of  Commerce,  Economic  Development 
Administration  for  environmental  investigation  and  cleanup  at  Pier  70;  and 

WHEREAS,   the  San  Francisco  Civil  Service  Commission,  at  its  meeting  on  April  6, 
2009,  approved  the  Port's  proposal  to  enter  into  a  Personal  Services 
Contract  for  such  environmental  investigation  and  related  services;  and 

WHEREAS,   the  Port  Commission,  at  its  meeting  on  March  18,  2009,  adopted 

Resolution  No.  09-19,  to  award  a  contract  to  Treadwell  &  Rollo  Inc.  to 
provide  environmental  consulting  services  in  an  amount  not-to-exceed 
$1 ,249,802,  for  a  term  of  three  years,  with  an  option  to  extend  the  term  for 
two  additional  years;  and 

WHEREAS,  Treadwell  &  Rollo  Inc.  has  completed  approximately  80%  of  the  total 

contract  scope  of  services  to  date,  and  the  investigative  findings  indicate 
that  additional  services,  as  described  in  the  attached  staff  report,  are 
warranted;  and 

WHEREAS,   Participation  by  small,  minority  and  woman-owned  businesses  combined 
will  be  approximately  25%  of  the  total  contract  value;  and 

WHEREAS,   the  Port  has  allocated  funding  in  its  Operating  Budget  for  professional 
services  related  to  planning  and  development  at  Pier  70,  including  the 
Port's  10%  share  of  the  total  cost  of  the  Economic  Development 
Administration-funded  contract  and  other  consulting  services  needed  to 
facilitate  the  development  process;  now,  therefore  be  it 

RESOLVED,  that  the  San  Francisco  Port  Commission  hereby  authorizes  Port  staff  to 
execute  an  amendment  to  the  existing  contract  with  Treadwell  &  Rollo, 
Inc.,  by  increasing  the  contract  amount  by  $92,470,  resulting  in  an 
amended  contract  amount  not  to  exceed  $1 ,342,272,  and  to  provide  for 
additional  investigation,  risk  assessment,  risk  management  planning,  and 
other  related  services. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  August  19,  2010. 


Secretary 
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TO: 


FROM: 


SUBJECT: 


"PORTo^ 

SAN  FRANCISCO 

MEMORANDUM 

August  11,  2010 

MEMBERS.  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon,  Vice  President 
Hon.  Ann  Lazarus 

Monique  Moyer 
Executive  Director 

Request  authorization  to  execute  contract  modification  with  Cochran,  Inc. 
to  extend  Substantial  Completion  date  by  an  additional  55  days,  to 
October  31 ,  2010,  for  installation  of  a  shoreside  power  system  for  cruise 
ships  at  Pier  27,  Contact  No.  2722 


DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

Overview 

On  September  27,  2005,  the  Port  of  San  Francisco's  Cruise  Terminal  Environmental 
Advisory  Committee  recommended  the  adoption  of  shoreside  power  for  any  future 
cruise  terminal  development  at  the  Port.  On  September  14,  2009,  the  Port  and 
Cochran,  Inc.  ("Cochran")  signed  Contract  No.  2722,  Piers  27/29  Shoreside  Power, 
("the  Contract")  wherein  Cochran  agreed  to  design  and  install  a  shoreside  power 
system  for  cruise  ships  at  Piers  27/29. 

The  Shoreside  Power  project  is  being  funded  by  several  sources,  which  do  not  have 
deadlines  associated  with  them.  However,  the  Port's  grant  agreement  with  the  Bay 
Area  Air  Quality  Management  District  ("BAAQMD")  requires  the  Port  to  complete  the 
project  by  December  31 ,  2010. 

Background 

The  project  contract  (Contract  No.  2722)  between  the  Port  and  Cochran,  Inc.  allowed 
297  calendar  days  for  Cochran  to  achieve  "substantial  completion"  of  the  project, 
defined  in  the  Contract  as  the  successful  connection  of  the  system  on  two  consecutive 
occasions,  using  two  different  cruise  ships.  (Contract  Document  1700,  Paragraph  1.3; 
modified  by  Document  00800,  1 .2,  Article  1).  Under  the  existing  contract  and  the 
corresponding  start  date,  Cochran  had  until  August  8,  2010,  to  achieve  substantial 
completion  (297  days  from  the  Port's  initial  notice  to  proceed  on  October  16,  2009). 


This  Print  Covers  Calendar  Item  No.  8E 


F  SAN  FRANCISCO 


mm 


Although  Cochran  will  complete  the  bulk  of  the  work  by  this  date,  unforeseen  delays  in 
PG&E  permitting  and  testing  means  that  PG&E  testing  will  not  be  complete  until  late 
August.  The  delays  are  in  large  part  due  to  repeated  follow-on  requests  for  information 
by  PG&E,  regarding  both  the  shoreside  power  system  and  the  cruise  ship  electrical 
systems  as  well.  The  information  requests  by  PG&E  significantly  exceeded  what  was 
anticipated  based  on  previous  experience  elsewhere.  Accordingly,  Port  staff  have 
previously  issued  a  time  extension  to  Cochran  of  29  days,  to  achieve  substantial 
completion  by  September  6,  2010,  the  maximum  delegated  extension  allowed  (10%)  by 
Port  contracting  requirements  without  Port  Commission  authorization. 

The  Port  and  Cochran  had  intended  to  utilize  the  cruise  ship  Sea  Princess,  owned  and 
operated  by  Princess  Cruises,  for  testing  and  certification  of  the  shoreside  power 
project  for  substantial  completion.  However,  in  the  last  week.  Princess  Cruises  advised 
the  Port  and  Cochran  that  certain  issues  onboard  the  Sea  Princess,  which  calls  at  the 
Port  every  10  days,  will  preclude  using  the  Sea  Princess  for  testing  of  the  shoreside 
power  system.  Unfortunately,  using  the  Sea  Princess  as  a  test  vessel  for  the  shoreside 
power  system  was  a  critical  part  of  the  project  schedule.  Without  the  availability  of  the 
Sea  Princess,  testing  of  the  system  with  a  compatible  ship  cannot  begin  until  late 
September,  when  additional  Princess  and  Holland-America  ships  that  are  equipped  with 
shoreside  power  capability  are  repositioned  from  Alaska  to  southern  California,  via  a 
stop  in  San  Francisco.  The  Sea  Princess  is  the  only  shoreside-power  capable  ship 
scheduled  to  call  at  the  Port  in  August  and  early  September  of  2010. 

The  issues  onboard  the  Sea  Princess  are  beyond  the  control  of  either  Cochran  or  the 
Port.  To  accommodate  the  time  needed  until  compatible  test  ships  are  available,  Port 
staff  recommends  the  granting  of  an  additional  extension  to  Cochran  for  achieving 
substantial  completion  under  the  contract.  Therefore,  Port  staff  requests  Port 
Commission  authorization  to  execute  a  contract  modification,  to  extend  the  substantial 
completion  date  by  an  additional  55  days,  from  September  6,  2010,  to  October  31, 
2010.  Note  that  there  is  no  request  for  budget  modification  included  with  this  request 
for  a  time  extension. 

Port  Commission  Action 

Port  staff  seeks  Port  Commission  authorization  for  the  Executive  Director  to  execute  a 
contract  modification  to  Contract  No.  2722,  to  extend  the  substantial  completion  date  by 
an  additional  55  days  to  October  31 ,  2010,  for  the  shoreside  power  system  at  Pier  27. 


Prepared  by:  Jay  Ach,  Manager,  Regulatory  and  Environmental  Affairs 
and  Tim  Leung,  Construction  Manager 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-59 


WHEREAS, 


WHEREAS. 


WHEREAS. 


WHEREAS, 


WHEREAS. 
RESOLVED, 


On  September  14,  2009,  the  Port  and  Cochran,  Inc.  ("Cochran")  entered 
into  Contract  No.  2722.  Piers  27/29  Shoreside  Power  for  design  and 
installation  of  the  shoreside  power  system  for  cruise  ships  at  Pier  27  (the 
"Project");  and 

Contract  No.  2722  specifies  August  8.  2010,  as  the  date  of  Substantial 
Completion  of  the  Project;  and 

Port  staff  previously  extended  the  date  of  Substantial  Completion  to 
September  6,  2010,  due  to  unanticipated  delays  associated  with  PG&E 
permitting  and  testing  that  were  beyond  the  control  of  either  the  Port  or 
Cochran;  and 

The  current  date  for  Substantial  Completion  now  needs  to  be  extended 
by  an  additional  55  days,  until  October  31,  2010,  to  accommodate  the 
delayed  availability  of  cruise  ships  that  are  compatible  with  shoreside 
power  and  required  for  final  testing  of  the  Project,  a  delay  that  is  beyond 
the  control  of  either  the  Port  or  Cochran;  and 

No  additional  funds  are  needed  for  the  extension  of  the  Substantial 
Completion  date  for  Contract  No.  2722;  now,  therefore,  be  it 

That  the  Port  Commission  hereby  authorizes  the  Executive  Director  of 
the  Port  to  execute  a  contract  modification  to  Contract  No.  2722,  Piers 
27/29  Shoreside  Power,  to  extend  the  Substantial  Completion  date  by 
55  days,  to  October  31,  2010. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port  Commission  at 
its  meeting  of  August  19,  2010. 


Secretary 


Mjm 


PORT-- 

SAN  FRANCISCO 


MEMORANDUM 


TO: 


FROM: 


August  12,  2010 

MEMBERS.  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon,  Vice  President 
Hon.  Ann  Lazarus 

Monique  Moyer 
Executive  Direoo 


SUBJECT:     Request  approval  to  increase  the  authority  delegated  to  the  Executive 

Director  for  award  of  public  works  and  improvement  contracts  from  $50,000 
to  $400,000  consistent  with  the  Threshold  Amount  defined  in  the  Chapter  6 
of  the  Administrative  Code,  and  for  award  of  professional  services  contracts 
from  $50,000  to  $100,000. 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

INTRODUCTION 

The  purpose  of  this  staff  report  and  accompanying  resolution  is  to  increase  the  Executive 
Director's  delegation  authority  for  public  works  and  improvement  contracts  from  $50,000  to 
$400,000  and  for  professional  services  contracts  from  $50,000  to  $100,000,  consistent 
with  the  San  Francisco  Administrative  Code  and  the  practice  of  other  City  departments. 
This  change  would  allow  the  Port's  Executive  Director  the  delegated  authority  to  execute 
and  award  public  works  and  improvement  and  professional  services  contracts  at  or  under 
the  above  listed  threshold  limits  without  Commission  review  and  approval.  The  $50,000 
delegation  threshold  has  not  been  updated  since  the  1980s  and  the  cost  of  inflation  has 
eroded  the  original  intent  that  smaller  and  routine  contracts  are  delegated  to  the  Executive 
Director.  Additionally,  Chapter  6  delegates  award  authority  to  executive  directors  without 
Commission  review  up  to  $400,000  and  is  in  conflict  with  the  1980  Port  Commission 
Resolution  No.  80-99.  Increasing  the  delegation  authority  as  proposed  would  facilitate 
greater  flexibility  and  acceleration  in  completing  work  required  to  operate  and  maintain  the 
City  and  the  Port,  and  reduce  staff  work  and  the  number  of  items  presented  to  the  Port 
Commission  for  consideration. 

Since  January  of  this  year,  through  quarterly  contracting  activity  reports,  Port  staff  have 
informed  the  Port  Commission  of  various  legislative  changes  to  City  and  County  of  San 
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Francisco  contract  procurement  requirements.  Those  reports  also  advised  that  Port  staff 
may  wish  to  present  modifications  to  the  Port's  contract  procurement  policies  for 
consistency  with  those  legislative  changes  as  adopted  by  Mayor  Gavin  Newsom  and  the 
Board  of  Supervisors. 

Since  1969,  the  Port  has  held  properties  along  the  San  Francisco  waterfront  as  a  "public 
trust"  for  the  people  of  California.  As  such,  because  the  Port  relies  primarily  on  revenue 
that  it  generates  from  operations  and  other  non-general  fund  resources,  it  is  critical  that  the 
Port  manages  its  resources  as  efficiently  and  cost  effectively  as  possible. 

Streamlining  the  contracting  process  furthers  these  operational  and  public  service 
objectives.  This  recommended  Port  policy  change  is  also  consistent  with  contracting  dollar 
limits  established  and  authority  granted  to  department  heads  by  Mayor  Newsom  and  the 
Board  of  Supervisors  through  recent  amendments  to  Chapter  6  of  the  Administrative  Code 
and  the  purchaser's  delegation  of  contracting  authority  in  2008.  This  recommendation  also 
updates  the  Port  Commission  contracting  authority  dollar  limit  that  has  been  in  effect  for  30 
years. 

BACKGROUND 

The  Port  Executive  Director's  contracting  authority  is  limited  by  Commission  Resolution 
No.  80-99.  Resolution  No.  80-99,  attached  hereto  as  Exhibit  A,  grants  the  Executive 
Director  operating  authority  to  establish  "encumbrances  and  modifications  of  existing 
encumbrances  not  in  excess  of  $50,000"  within  budget  limits.  Resolution  No.  80-99 
specifies  that  "such  encumbrances  may  be  applied  to  purchases  for  capital,  travel  and 
promotion,  and  other  operating  expenses."  Therefore  Resolution  No.  80-99  effectively 
restricts  the  Executive  Director  from  executing  contracts  whenever  the  contract  involves 
the  encumbrance  or  expenditure  of  Port  funds  in  excess  of  $50,000  unless  the  Executive 
Director  has  obtained  approval  of  such  contract  by  the  Port  Commission.  The  current 
authority  limit  of  $50,000  has  been  in  effect  since  1980,  and  should  be  increased  based 
upon  inflation  and  escalation  of  capital  costs. 

Port  staff  recommends  an  increase  in  the  Executive  Director's  delegated  authority  from  the 
Port  Commission  from  $50,000  to  $400,000  to  execute  and  award  public  works  and 
contracts  and  related  professional  services,  which  are  consistent  with  the  limits  set  forth  in 
the  recent  amendments  to  the  San  Francisco  Administrative  Code.  This  change  would 
resolve  the  conflict  between  the  delegation  authority  authorized  in  Chapter  6  and  the  Port 
Commission  resolution. 

Following  is  a  synopsis  of  the  San  Francisco  Administrative  Code  sections  that  are 
relevant  to  the  contracting  authority  limits  discussed  in  this  staff  report: 

Chapter  6.  Public  Works  Contracting  Policies  and  Procedures 

Chapter  6  governs  public  works  or  improvements  contracting  policies  and  procedures, 
including  the  procurement  of  professional  design,  consulting  and  construction 
management  services  for  public  works  projects.  As  defined  in  Section  6.1  (J),  a  public 
work  or  improvement  is  any  erection,  construction,  renovation,  alteration,  improvement, 
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demolition,  excavation,  installation  or  repair  of  any  public  building,  structure,  infrastructure, 
bridge,  road,  street,  park,  dam,  tunnel,  utility  or  similar  public  facility  performed  by  or  for 
the  City  and  County  of  San  Francisco,  the  cost  of  which  is  to  be  paid  wholly  or  partially  out 
of  moneys  deposited  in  the  treasury  of  the  City  and  County. 

Under  Section  6.2,  the  Port  is  empowered  to  contract  for  public  works  or  related 
professional  sen/ices  and  under  Section  6.3(A),  the  Executive  Director  is  authorized  to 
award  any  construction  contract  or  professional  services  contract  in  an  amount  less  than 
or  equal  to  the  Threshold  amount,  as  defined  and  established  within  Section  6.1.  This 
Administrative  Code  provision  delegates  such  contract  award  authority  directly  to  the 
department  head  and  does  not  require  approval  of  the  Mayor,  commission  or  board 
concerned. 

Chapter  21.  Delegation  of  Authority 

Chapter  21  sets  forth  the  Purchaser's  procedures  for  procurement  of  goods  and  services 
including  professional  service  contracts,  but  excludes  public  works  and  real  estate 
contracts.  As  part  of  an  effort  to  streamline  the  contracting  process,  the  Office  of  Contract 
Administration/Purchaser  (OCA)  issued  a  memorandum  to  department  heads  dated 
September  16,  2008  announcing  the  immediate  delegation  of  "signature  authority  to 
departments  for  professional  services  contracts  up  to  $100,000  without  additional  approval 
by  the  Purchaser,  pursuant  to  Administrative  Code  Section  21 .04(a)(1  )"(see  Exhibit  B). 

Much  of  the  Port's  existing  contracting  for  professional  services  is  rendered  through  as- 
needed  contracts.  The  Port  currently  has  three  (3)  Engineering  as-needed  contracts;  four 
(4)  Real  Estate  Economics  and  related  services  as-needed  contracts  and  three  (3) 
environmental  as-needed  contracts.  Upon  approval  of  the  as-needed  engineering  services 
and  the  as-needed  environmental  services  contracts,  the  Port  Commission  previously 
authorized  the  Executive  Director  to  issue  Contract  Service  Orders  (CSOs)  in  an  amount 
up  to  $500,000,  without  further  Port  Commission  approval  (Resolution  No.  09-29  for 
engineering  services  and  Resolution  Nos.  10-46,  10-47  and  10-48  for  the  environmental 
services  )  as  long  as  such  approvals  comply  with  Chapter  6.64  of  the  Administrative  Code 
governing  such  transactions. 

DISCUSSION 

Key  considerations  in  requesting  this  increase  in  the  Executive  Director's  contracting 
authority  from  $50,000  to  $100,000  for  professional  service  contracts,  and  from  $50,000  to 
$400,000  for  public  works  contracts  include  Mayor  Gavin  Newsom's  policy  for  stimulating 
the  local  economy  and  the  Board  of  Supervisors'  legislative  changes.  Additionally,  the 
Port  Commission  has  previously  authorized  the  Executive  Director  to  execute  CSOs  of  up 
to  $500,000.  The  following  discussion  addresses  these  considerations  in  the  context  of  the 
Port's  capital  program  and  contract  procurement  requirements. 


Anticipated  Increase  in  Contracting  Procurement 

1.  Capital  Program 

Over  the  past  several  years,  a  capital  program  lias  been  developed  and  updated 
annually.  The  Port's  first  10-year  Capital  Plan  issued  in  the  Spring  of  2006 
demonstrated  the  magnitude  of  the  Port's  financial  challenges  and  that  dramatic,  new 
strategies  would  be  required  to  allow  the  Port  to  fulfill  its  maritime  and  land  use 
missions.  At  its  March  9,  2010  meeting,  the  Port  Commission  adopted  the  annual 
update  to  the  Port's  10-Year  Capital  Plan  for  Fiscal  Years  201 1-20.  That  Capital  Plan 
calls  for  $2.1  billion  in  required  capital  projects  over  the  next  ten  years. 

To  support  these  programs,  the  Port  has  identified  $688  million  in  funding  through  a 
financing  plan  that  includes  confirmed  use  of  City  General  Obligation  Park  Bond 
funds  as  well  as  Port  Revenue  Bond  funds.  As  such,  it  is  anticipated  that  the  Port  will 
experience  significantly  more  contracting  activity  over  the  next  five  years  than  it  has 
experienced  in  the  last  two  decades. 

Capital  projects,  for  the  most  part,  are  considered  public  works  projects.  Therefore, 
contracts  awarded  for  capital  projects  are  governed  by  Chapter  6  of  the 
Administrative  Code.  None  of  the  contracts  subject  to  Chapter  6  of  the  Administrative 
Code  require  the  City  Purchaser's  (Office  of  Contract  Administration)  review  or 
approval.  All  professional  services  contracts,  including  those  awarded  under  Chapter 
6  of  the  Administrative  Code  require  approval  of  the  Civil  Service  Commission  for 
contract  award.  Construction  contracts  currently  do  not  require  Civil  Service 
Commission  approval. 

2.  Port  Development 

The  Port  has  several  significant  development  projects  underway  that  could  transform 
the  central  and  southern  waterfront  of  the  City.  As  a  result  of  this  major  anticipated 
development  effort,  the  Port  will  require  the  services  of  various  professional 
consultants  to  help  facilitate  the  best  outcomes  for  the  public  benefit. 

Planning  and  development  type  contracting  needs  are  not  usually  considered  public 
works.  As  such,  professional  services  contracts  procured  to  meet  these  needs  are 
contracted  under  Administrative  Code  Chapter  21 .  Port  staff  performs  all  of  the 
contract  administration/management  to  conduct  the  procurement  process  and  the 
City  Purchaser  approves  award  of  these  contracts.  Among  other  requirements.  Civil 
Service  Commission  approval  is  required  prior  to  contracting  for  these  professional 
services. 

Impact  of  Adopting  Recommended  Changes  in  Contracting  Dollar  Threshold 

Increasing  the  threshold  amounts  for  delegation  to  the  Executive  Director  to  execute  and 
award  contracts  furthers  the  Port's  operational  and  public  service  objectives  necessitating 
the  above  described  work.  Port  staff  workloads  are  increasing  with  the  increased 
contracting  activity  associated  with  the  Capital  Program  and  Development  Projects  that  are 
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underway.  The  intent  is  to  streamline  the  contracting  process  in  a  manner  that  facilitates 
greater  flexibility  and  acceleration  in  completing  work  required  to  operate  and  maintain  the 
Port.  Furthermore,  approval  of  the  recommended  resolution  would  reduce  staff  work  and 
the  number  of  items  presented  to  the  Port  Commission  for  approval,  thus  making 
contracting  more  cost  effective. 

This  recommended  change  is  also  consistent  with  contracting  dollar  thresholds  established 
and  authority  granted  to  department  heads  by  Mayor  Newsom  and  the  Board  of 
Supervisors  through  recent  amendments  to  Chapter  6  of  the  Administrative  Code  and 
delegation  of  authority  by  the  Purchaser.  Consistency  between  the  Port  Commission 
contract  procurement  policies  and  that  of  the  Mayor  and  Board  of  Supervisors  will  help  to 
simplify  and  make  contract  administration  more  efficient. 

This  recommendation  also  updates  the  Port  Commission's  $50,000  delegation  authority 
limit  for  contracting  that  has  been  in  effect  and  unchanged  for  the  past  30  years. 

Schedule 

The  proposed  changes  in  contracting  authority  will  benefit  the  Port's  overall  project 
execution  for  small  projects  by  reducing  project  delays  and  more  effectively  utilizing  limited 
Port  resources.  Port  staff  anticipates  implementing  the  recommended  changes  as  soon  as 
practical,  if  approved. 

RECOMMENDATION 

For  the  reasons  cited  in  this  staff  report.  Port  staff  recommend  that  the  Port  Commission 
adopt  the  attached  resolution  to  increase  the  Executive  Director's  delegation  authority  for 
public  works  contracts  from  $50,000  to  $400,000  and  for  professional  services  contracts 
from  $50,000  to  $100,000  consistent  with  the  provisions  of  the  San  Francisco 
Administrative  Code,  Purchaser's  delegation  of  authority,  and  the  practices  of  other  City 
agencies. 

Prepared  by:  Norma  Nelson,  Contract  Administrator 
Finance  and  Administration  Division 

For:  Elaine  Forbes,  Deputy  Director 

Finance  and  Administration  Division 

and 

Ed  Byrne,  Chief  Harbor  Engineer 

Exhibits: 

A.  Port  Resolution  No.  80-99 

B.  Memorandum  from  City  Purchaser  Naomi  Little  Kelly  dated  September  16,  2008 
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PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-60 


WHEREAS, 


WHEREAS, 

WHEREAS, 

WHEREAS. 

WHEREAS, 
WHEREAS. 


RESOLVED. 


on  February  10,  2010.  Mayor  Gavin  Newsom  approved  amendments  to 
Chapters  6  of  the  San  Francisco  Administrative  Code,  which,  among  other 
things,  increased  the  dollar  threshold  for  department  heads  to  execute  city 
and  county  contracts;  and 

the  Port  of  San  Francisco  is  a  department  within  the  City  and  County  of 
San  Francisco  required  to  comply  with  the  Administrative  Code  as  adopted 
by  the  Mayor  and  the  Board  of  Supervisors;  and 

pursuant  to  Section  B3.581  of  the  City  Charter,  the  Port  Commission  may 
confer  on  the  Port  Director  (Executive  Director)  such  powers  and  authority 
"as  it  may  see  fit;"  and 

the  Port  Commission  has  not  increased  its  Executive  Director's  authority  to 
execute  contracts  since  its  September  10.  1980  Resolution  No.  80-99 
involving  the  encumbrance  of  Port  funds  not  to  exceed  $50,000;  and 

the  Port  Commission  desires  to  increase  efficiency  in  executing  contracts 
to  foster  development  and  maintain  Port  infrastructures;  and 

Section  6.2  of  the  City's  Administrative  Code  authorizes  certain 
departments,  including  the  Port,  to  enter  into  contracts  for  public  works  or 
improvements  or  professional  services  related  to  a  public  work  or 
improvement,  and  Section  6.3(A)  of  the  Administrative  Code  authorizes 
heads  of  those  departments  including  the  Port  Executive  Director  to  award 
such  contracts  for  amounts  less  than  or  equal  to  the  "Threshold  Amount"  as 
defined  in  Section  6.1  (M)  of  the  Administrative  Code,  which  is  currently 
$400,000;  now  therefore,  be  it 

that  the  San  Francisco  Port  Commission  hereby  authorizes  the  Port 
Executive  Director  to  award  contracts,  not  to  exceed  the  Threshold  Amount 
approved  for  a  Department  Head  in  Section  6.3(A)  and  Section  6.1  (M)  of 
the  Administrative  Code  for  public  works  or  improvements  or  professional 
services  related  to  a  public  work  or  improvement,  and  for  such  greater 
amounts  commensurate  with  such  Threshold  Amount  as  it  may  be 
amended  from  time  to  time;  and,  be  it  further 
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RESOLVED,    that  the  San  Francisco  Port  Commission  hereby  authorizes  the  Port 
Executive  Director  to  award  contracts  for  non-construction  (non-public 
works)  related  professional  services  in  amounts  not  to  exceed  $100,000 
without  Commission  approval. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco  Port 
Commission  at  its  meeting  of  August  19,  2010. 


Secretary 
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SAN  FRANCISCO  PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  80-99 

BE  IT  RESOLVED  that  this  Commission  hereby  approves 
the  staff  Operating  Grants  of  Authority  and  so  directs  the 
Director  to  comiience  delegation  of  grants. 

A  copy  of  said  grants  are  contained  in  Commission 
File  #55-80. 

I  HEREBY  CERTIFY  that  the  foregoing  resolution  was 
adopted  by  the  San  Francisco  Port  Commission  at  its  meeting  on 
September  10,  1980. 


u 


•' /    ^        Secretary 


GRANT  OF  OPERATING  AUTHORITY 

TO 

EDWARD  L.  DAVID 

PORT  DIRECTOR 

Pursuant  to  the  action  of  the  Port  Commission  on  September  10,  1980,  Edward  L.  David  has 
been  granted  operating  authority  to  execute  the  actions  indicated  below,  provided  they  are 
within  the  scope  of  his  assigned  responsibilities  and  within  established  policies  and  procedures. 

The  Port  Director  is  authorized  to  approve  and  execute  or,  to  appoint  subordinates,  to  approve 
and  execute,  the  following  actions  within  prescribed  limitations: 

1.  Within  budget  limits,  establishment  of  encumbrances  and  modifications  of  existing 
encumbrances  not  in  excess  of  $50,000.00.   Such  encumbrances  may  be  for  purchases 
for  capital,  travel  and  promotion,  and  other  operating  expenses. 

2.  Establishment  of  encumbrances  above  budget  limits  not  in  excess  of  $25,000.00.  Such 
encumbrances  may  be  established  for  purchases  for  capital,  trade  and  promotion,  and 
other  operating  expenses. 

3.  Certification  of  Port  Commission  actions  by  attesting  to  the  signature  of  the  President 
and/or  members  of  the  Port  Commission  on  resolutions  and  other  official  documents. 

4.  Custodian  of  Records.  To  maintain  files  of  and  certify  the  authenticity  of  official  Port 
Commission  records, 

5.  Requests  for  additional  personnel.  Upon  request  of  a  department  head,  may  approve  the 
filling  of  personnel  vacancies  and  requests  for  temporary  employments. 

6.  Requests  to  take  disciplinary  action  against  employees,  to  file  charges  for  dismissal  of 
employees  and  the  resolution  of  employee  grievances.  Such  action  shall  be  final  unless 
binding  arbitration  or  other  administrative  remedy  is  provided  by  Charter  or  Ordinance. 

7.  Request  for  approval  of  persoimel  transactions  documents  required  for  the  appointment 
and  separation  of  employees. 

8.  Request  for  credits  to  tenants  and  other  users  of  Port  facilities  for  damage  claims  not  in 
excess  of  $1,000.00. 

9.  Request  for  transfer  of  sub-object  budgeted  funds  within  a  program  budget. 

10.  Request  for  transfer  of  sub-object  budgeted  funds  between  Port  programs. 

1 1 .  Check  request  for  revolving  fund  purchases  up  to  the  limits  established  by  ordinance. 
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12.  Request  for  supplemental  appropriations.  Upon  request  of  a  department  head,  may 
forward  such  request  to  the  Mayor,  Controller  and  Board  of  Supervisors  as  required  by 
Charter. 
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City  and  County  of  San  Francisco     Office  of  Contract  Administration 


Gavin  Newsom 
Mayor 


Naomi  Kelly 
Director/Purchaser 

Purchasing 


MEMORANDUM 


To: 
From: 
Date: 
Subject: 


Department  Heads 

Naomi  Kelly,  City  Purchaser 

September  16,  2008 


4^ 


Delegation  of  Purchasing  Authority  for  Professional  Services  Contracts  up  to 
$100,000 


New  Autiiority  for  Professional  Services  Contracts 

I  am  pleased  to  announce  another  significant  step  in  creating  a  new  business  model  for 
contracting  and  procurement  in  City  government.  In  an  effort  to  streamline  the  contracting 
process,  the  Office  of  Contract  Administration/Purchaser  (OCA)  is  delegating  signature 
authority  to  departments  for  non-Teclinology  Store  professional  sei^vices  contiacts  up  to 
$100,000  without  additional  approval  by  the  Purchaser,  pursuant  to  Administrative  Code 
Section  21 .04(a)(1).  This  is  another  action  taken  by  OCA  to  increase  efficiency  in 
contracting  and  is  effective  immediately.    However,  departments  are  still  required  to  obtain 
approval  from  the  Purchaser  for  sole  source  contracts  over  $10,000. 

Responsibility  of  the  Department  Head 

Department  heads  granted  this  new  purchasing  authority  are  responsible  for  complying  with 
all  City  rules,  regulations,  ordinances,  Civil  Service  Commission  requirements,  Risk 
Management  requirements,  Human  Rights  Commission  requirements,  other  applicable 
commission  requirements,  and  tlie  requirements  of  any  federal,  state,  or  local  funding 
agencies.  Any  purchasing  authority  granted  by  the  Purchaser  does  not  remove  any  City  or 
grantee  requirements  applicable  to  contracts,  except  the  need  for  the  Purchaser's  review  and 
approval. 

Ail  departments  exercising  the  new  purchasing  authority  will  be  subject  to  periodic  reviews 
and  audits  of  their  contracting  files  to  ensure  that  they  are  effectively  and  properly  exercising 
this  new  authority'.  Upon  review  of  a  department's  performance,  the  Piu-chaser  may  require 
the  department  to  obtain  additional  training  or,  in  the  case  of  more  serious  performance 
issues,  suspend  or  terminate  the  department  head's  purchasing  authority. 


City  Hall,  Room  430    1  Dr.  Carlton  B.  Goodlett  Place 
Home  Page:  http;//www.sfgov.org/oca/purchasing.htm 


Tel.  (41 5)  554-6743   Fax  (41 5)  554-4337 
Recycled  paper 


San  Francisco  CA  94102-4685 
Email:  purchasing@sfgov.crg 
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How  the  New  Authority  Works 

As  a  matter  of  practical  application,  department  heads  can  delegate  this  authority  to  .  . 

individuals  within  their  departments.  The  individuals  delegated  signature  authority  must  file 
the  Form  700,  Statement  of  Economic  Interests,  within  their  department. 

To  implement  this  change,  each  department  head  must  submit  (1)  a  list  of  ADPICS/FAMIS 
users  who  will  be  authorized  to  implement  this  new  authority  and  receive  the  proper  coding 
in  their  ADPICS/FAMIS  profile  and  (2)  a  list  of  departmental  staff  authorized  to  sign 
contracts.  Please  address  your  lists,  signed,  by  the  department  head,  to  Lynn  Khaw,  Room 
430,  City  Hall,  lvnn.khaw(gi.sfgov.org.  554^6296. 

After  conducting  a  competitive  solicitation  (Request  for  Proposal,  Invitation  to  Bid,  or 
Request  for  Qualifications)  and  negotiating  v/ith  the  highest  ranked  firm  or  individual,  draft 
the  contract  and  have  the  City  Attorney's  Office  review  the  draft.  As  a  reminder, 
competitive  solicitations  must  occur  for  contracts  over  $10,000  or  you  must  request  a  sole 
source  waiver  fi"om  OCA. 

When  the  contract  is  ready,  the  contractor  and  authorized  departmental  staff  sign  thiee 
originals.  Authorized  departmental  staff  enter  into  FAMIS  Purchasing  Screen  2360  to  create 
a  Contract  Purchase  Order  using  X  Purchasing  Type.  The  depailment  must  fill  out  the 
attached  professional  service  contracting  checklist  and  send  supporting  documentation, 
including  the  Civil  Service  Commission  Notice  of  Action,  the  insurance  certificates  and 
required  additional  insured  policy  endorsements,  and  a  screen  print  of  the  completed  Screen 
2360  on  top  for  City  Attorney  review.  The  City  Attorney's  Office  provides  the  final  review 
and  approval  of  the  legal  document. 

Please  submit  the  contract  electronically  to  the  City  Attorney,  plus  the  three  original  copies 
and  supporting  documents.  Once  approved  by  the  City  Attorney's  Office,  a  note  should  be 
sent  to  the  Controller's  Office  by  way  of  the  Notepad  function  in  FAMIS-Purchasing 
indicating  approval  by  the  City  Attorney's  Office.  The  Controller's  Office  can  then  approve 
the  transaction  and  encumber  the  funds.  The  contract  must  be  signed  by  all  parties  prior  to 
encumbrance. 

Please  note  that  professional  services  contracts  up  to  $100,000  also  qualify  for  the  City's 
Micro-Local  Business  Enterprise  (Micro-LBE)  set-aside  program.  Please  contact  the  Human 
Rights  Commission  to  check  if  the  services  for  your  proposed  contract  can  be  performed  by 
HRC-certified  Micro-LBEs. 

Training  and  Implementation 

OCA  believes  it  is  very  important  for  departments  to  have  received  appropriate  training  in 
procuring  professional  services  before  assuming  these  new  responsibilities.  Therefore, 
please  include,  in  the  list  of  persons  who  will  implement  this  authority  for  the  department 
head,  information  on  whether  and  when  the  staff  receiving  this  authority  has  attended  a  class 
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on  "Professional  Service  Contracts"  or  a  similar  City  sponsored  class.  As  an  on-going 
effort,  OCA  will  be  developing  other  training  sessions  to  assist  departments  with  the 
contracting  process. 

As  departmental  staff  receive  the  new  authority,  OCA  will  work  with  the  Controller  to  make 
any  necessary  modifications  to  the  Purchasing  module  in  FAMIS,  previously  known  as 
ADPICS,  or  the  authority  codes  to  allow  departments  to  exercise  their  new  purchasing 
authority  in  FAMIS  independently  of  Purchasing. 

Summary 

We  hope  departments  will  find  tliis  new  option  for  professional  services  conti'acting 
practical  and  more  flexible  in  making  their  procurements,  and  will  increase  the  efficiency  of 
City  procurement.  If  you  have  questions  or  suggestions  about  how  to  improve  the 
contracting  process,  please  call  or  e-mail  Bill  Jones  (554-6730,  bilI.jones@sfgov.org). 


Attachment:  Professional  Services  Contract  Checklist 


cc:       Vicki  Clayton,  Deputy  City  Attorney 
Ben  Rosenfield,  Controller 

Chris  Iglesias,  Director  of  Human  Rights  Commission 
Anita  Sanchez,  Executive  Officer  of  the  Civil  Service  Commission 
Matt  Hansen,  Director  of  Risk  Management 
Steve  Kawa,  Cliief  of  Staff 
Edwin  Lee,  City  Administrator 


Contractor's  Name: 


Professional  Services  Contract  Checklist 
NTE  Amt.  $ 


ADPICS/FAMIS 
Doc.  #_ 


Place  this  on  top  of  the  Professional  Services  agreement  package.  Check  the  spaces  below  to  indicate  if  the  clauses  are  included  or  not  in 
the  contract.  If  any  underscored  paragraph  is  missing,  an  explanation  must  be  attached  with  the  supporting  documents.  Sign  and 
date  the  fomn.  Contracts  up  to  $100,000  must  be  approved  by  the  contractor,  the  department  head  and  Deputy  City  Attorney.  Contracts 
over  $100,000  must  also  be  approved  by  a  Supervising  Purchaser,  or  the  Asst.  Director,  or  Director  of  Purchasing  before  encumbrance. 

The  item  numbers  not  in  parentheses  correspond  to  the  paragraph  numbers  in  the  P-500,  Paragraph  numbers  and  titles  in  parentheses^-rr- 
correspond  to  the  paragraphs  in  the  P-501,  which  is  used  for  individuals.  Certain  paragraphs  required  in  the  P-50Q  are  not  required  in  the  P- 
501,  and  vice  versa.  The  latest  revisions  of  the  contracts  are  posted  on  the  Intranet  Documents  Center. 

Unnumbered  items  are  important,  but  do  not  correspond  to  contract  paragraphs. 

Dept.  Contact  Name,  Signature,  Date  and  Telephone  Number: 


Included? 

Yes      No 

1. 

Cert,  of  Funds:  Budaet  Provisions 

2.(1) 

Term  (start,  stop  dates  specified) 

3.(1) 

Effective  Date 

4.(3) 

Services  (milestones  or  timelines 

5.(4) 

6. 

7.(5) 

8.(6) 

9. 

10.(7) 

11. 

12. 

13. 

1*  (8) 

15.(9) 

16.  (10) 

17. 

18.(11) 

19. 

20.(12) 

21.(14) 

22.  (40) 

23.(15) 

24.(16) 

25.(17) 

26.  (18) 

27.(19) 

28.(20) 

29.(21) 

30.(21) 

31.(32) 

32. 

33. 

34.(23) 

35.(24) 

36.(25) 

37.(26) 


Included  where  applicable) 

Compensation 

(Look  for  a  NTE  amount ) 

Guaranteed  Maximum  Costs 

Payment:  Invoice  Format 

Submitting  False  Claims 

Disallowance 

Taxes 

Payment  Does  Not  Imply  Acceptance 

Qualified  Personnel 

Responsibility  for  Equipment 

Independent  Contractor;  Taxes 

Insurance  (cert,  attached^ 

Indemnification 

Incidental  and  Conseq.  Damages 

Lability  of  City 

Liquidated  Damages  (If  yes,  are  there 
milestones  in  the  Scope  of  Work?) 

Default;  Remedies 

Termination  for  Convenience 

Rights  and  Duties 

Conflict  of  Interest 

Proprietary  or  Confidential  Info 

Notices  to  Parties 

Ownership  of  Results  (required  if 
City  will  receive  a  product) 

Wori<s  for  Hire 

Audit  and  Inspection  of  Records 

Subcontracting 

Assignment 

Non-Waiver  of  Rights 

Earned  Income  Credit  fElC)  Forms 

LBE:  Liquidated  Damages 

Nondiscrimination:  Penalties 

MacBride  Prtncioles 

Tropical  Hardwood,  Redwood  Ban 

Drug-Free  Workplace  Policy 


Resource  Conservation 

Compliance  with  Americans  with  Disabilities  Act 

Sunshine  Ordinance 

Public  Access  to  Mtos.&Records  (>S250K  Non-Profits 

Limitations  on  Contributions 

Reoulrino  MIn  Compensation  for  Covered  Employees 

Requiring  Health  Benefits 

First  Source  Hiring  Program 

Prohibition  on  Political  Activity  with  City  Funds 

Presen/ative-treated  Wood  Containing  Arsenic 

Modification 

Admin.  Remedy  for  Agreement  Interpretation 

Agreement  Made  in  California:  Venue 

Constmction 

Entire  Agreement 

Compliance  with  Laws 

Services  Provided  by  Attomeys 

Supervision  of  Minors 

Severability 

Protection  of  Private  Information 

Graffiti  Removal 

Food  Sen/ice  Waste  Reduction  Requirements 

Slavery  Era  Disclosure 

Dispute  Resolution  (for  Health  &  Human  Svcs  NP) 

(Fiscal  limitations) 

(Remedies) 

Signature  page.  Original  signatures  required  on  all  copies. 
(1)  Contractor,  (2)  City  Attorney,  (3)  Department  Head 
Contractor's  Employer  ID  #  Included 
HRC  Non-Discrimination  Affidavit  (LBE  compliance)  on  file 
DHR  /  CSC  approval:  (PSC#)  or  Prop.  J  approval:  resolution  # 
Insurance  documents  (approved  by  Risk  Manager's  Office) 
COIT  approval.  If  required 
Business  Tax  clearance 
12B  compliance 
12P  (MCOS  compliance 
120  (HCAO)  compliance 

14B  (LBE)  good  faith  efforts  documents  (or  HRC  approval  of 
waiver  of  subcontracting  goals) 


38 

(27) 

39 

40 

(28) 

41, 

42. 

(22) 

43. 

44. 

45. 

46. 

(29) 

47. 

(30) 

48. 

(33) 

49. 

(34) 

50. 

(35) 

51. 

(36) 

52. 

(37) 

53. 

(38) 

54. 

55. 

(31) 

56. 

(39) 

57. 

(41) 

58. 

(42) 

59. 

(43) 

60. 

(44) 

61. 

(2) 

(13) 

ROUTING  (if  NTE  >  $100,000): 


P-111  (9-09) 


File  this  Checklist  with  the  contract  agreement. 


_Senior  Purchaser  (initial  or  signature) 
.Sup.  Purch/Asst.  Director  (Initial  or  signature) 
.Director  (signature  on  contract) 


PORT- 

SAN  FRANCISCO 


MEMORANDUM 


August  12,  2010 


TO: 


MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon,  Vice  President 
Hon.  Ann  Lazarus 


FROM: 


Monique  Moyer 
Executive  Directo>' 


0<x^ — 


■f~(^~i—^ 


SUBJECT:     Informational  report  on  the  Port's  Final  Biennial  Operating  and  Capital 
Budgets  for  Fiscal  Years  201 0-1 1  and  201 1  -1 2 

DIRECTOR'S  RECOMMENDATION:  Information  Only-  No  Action  Required 

Background 

On  March  9,  2010  in  Resolutions  10-07  and  10-08,  the  Port  Commission  approved  the 
Port's  Proposed  Biennial  Operating  and  Capital  Budgets  for  Fiscal  Years  2010-1 1  and 
201 1-12.  Both  budgets  have  changed  as  a  result  of  Mayor  Gavin  Newsom's  Office  and 
Board  of  Supervisors'  review  as  well  as  certain  changes  proposed  by  Port  staff. 
Consistent  with  Resolutions  10-07  and  10-08,  this  report  is  to  advise  the  Port 
Commission  on  any  material  changes  to  the  budgets. 

The  proposed  Fiscal  Year  2010-1 1  and  201 1-12  biennial  budget  approved  by  the  Port 
Commission  in  March  2010  and  subsequently  amended  and  approved  by  the  Mayor  and 
Board  of  Supervisors  Budget  Committee  is  summarized  on  the  following  page. 
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FY  2010/11 

FY  2011/12 

Proposed 
Budget 

Final 
Budget 

Increase  /  (D 

ecrease) 

Proposed 
Budget 

Final 
Budget 

Increase  /  (C 

ecrease) 

Port 
Commission 

Mayor  & 
BOS 

Amount 

Percent 

Port 
Commission 

lUlayor  & 
BOS 

Amount 

Percent 

Sources 

Estimated  Fund 
Balance 

$18,564,235 

$19,194,235 

$630,000 

3.4% 

$20,550,000 

$20,550,000 

$0 

0.0% 

Revenue 

66,897,300 

66,887,300 

(10,000) 

0.0% 

69,363,300 

69,333,300 

(30,000) 

0.0% 

General 
Obligation  Bonds 

16,217,425 

0 

(16,217,425) 

-100.0% 

0 

0 

0 

0.0% 

Interest  Earnings 
Restricted  for 
Capital  Projects 

0 

0 

0 

0.0% 

0 

0 

0 

0.0% 

Total  Sources 

$101,678,960 

$86,081,535 

($15,597,425) 

-15.3% 

$89,913,300 

$89,883,300 

($30,000^ 

0.0% 

Uses 

Operating 
Expense 

61,678,164 

61,289,671 

(388,493) 

-0.6% 

64,331,940 

62,764.011 

(1.567.929) 

-2.4% 

Capital 
Appropriations 

25,774,425 

10,699,000 

(15,075,425) 

-58.5% 

12,543,000 

12.543,000 

0 

0.0% 

Annual  Projects 

4,712,494 

4.718,746 

6,252 

0.1% 

3,299.994 

3.227.870 

(72.124) 

-2.2% 

Operating 
Reserve 

9,513,877 

9,374,118 

(139,759) 

-1.5% 

9.738,366 

11,348.419 

1.610,053 

16.5% 

Total  Uses 

$101,678,960 

$86,081,535 

($15,597,425) 

-15.3% 

$89,913,300 

$89,883,300 

($30,000) 

0.0% 

Operating 
Reserve  as  a 
Percent  of 
Operating 
Expense 

15% 

15% 

15% 

18% 

Since  the  Poil  Commission's  approval,  the  following  material  changes  were  made: 

•  Operating  expenses  decreased  $388,493  or  0.6%,  due  to: 

o    Reductions  in  salary  and  fringe  benefit  costs  from  wage  concession 

agreements; 
o    A  reduction  in  the  Port's  contribution  to  the  Countywide  Cost  Allocation 

Plan  (COWCAP)  and 
o    Department  of  Technology,  Central  Shops,  and  Real  Estate  Department 

reductions  that  will  impact  the  level  of  services  these  Departments  can 

provide  the  Port  and  the  resulting  cost  of  service. 

•  The  annual  projects  budget  was  reallocated  among  the  projects,  with  a  net 
change  of  $6,252. 

•  Capital  appropriations  decreased  $15.1  million  or  58.5%  as  a  result  of  the 
decision  to  secure  the  Park  Bond  project  funding  through  a  supplemental 
appropriation  rather  than  as  part  of  the  regular  budget  appropriation  process  later 
in  the  year. 
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Changes  to  the  Port's  budgets  are  described  in  more  detail  below. 

Estimated  Fund  Balance 

The  estimated  fund  balance  for  FY  2010-1 1  increased  by  $630,000  or  3.4%.  These 
additional  funds  were  made  available  by  closing  out  previously  funded  capital  projects. 

Revenue 

The  final  revenue  budget  of  $66.9  million  for  FY  2010-1 1  and  $69.3  million  for  FY  201 1- 
12  did  not  change  materially  from  the  Port  Commission's  proposed  budget. 

Operating  Budget 

The  FY  2010-1 1  operating  budget  of  approximately  $66.0  million,  is  $382,000  or  0.6% 
decrease  from  the  proposed  budget.  The  FY  201 1-12  operating  budget  decreased  by 
approximately  $1 .67  million  or  2.5%.  The  expense  items  are  as  follows: 


FY  2010/11 

FY  2011/12 

Proposed 
Budget 

Final 
Budget 

Increase  / 
(Decrease) 

Proposed 
Budget 

Final 
Budget 

Increase  /  (Decrease) 

Port 
Commission 

Mayor  & 
BOS 

Amount 

Percent 

Port 
Commission 

Mayor  & 
BOS 

Amount 

Percent 

Salaries  &  Benefits 

$29,426,938 

$28,815,148 

($611,790) 

-2.1% 

$31,023,673 

$29,868,565 

($1,155,108) 

-3.7% 

County-wide 
Overhead 

261,219 

100,191 

(161.028) 

-61.6% 

261.219 

100.191 

(161,028) 

-61.6% 

Other  Current 
Expenses 

9,955,505 

9,906,791 

(48,714) 

-0.5% 

10,545.034 

10,504.696 

(40,338) 

-0.4% 

Materials  & 
Supplies 

1,482,126 

1,476,510 

(5,616) 

-0.4% 

1,541,803 

1.535.187 

(6.616) 

-0.4% 

Fixed  Charges 

626,030 

626,030 

0 

0.0% 

631,230 

631,230 

0 

0.0% 

Capital  Outlay 
(Equipment) 

569,625 

504,955 

(64,670) 

-11.4% 

521,302 

525.000 

3.698 

0.7% 

Annual  Projects 

4,712,494 

4,718,746 

6.252 

0.1% 

3,399,994 

3.227.870 

(172.124) 

-5.1% 

Debt  Service 

3,075,050 

3,075,050 

0 

0.0% 

3.076.672 

3,076,672 

0 

0.0% 

ADM  -  Insurance  & 
Risk 

2,127,000 

2,127,000 

0 

0.0% 

2,168.000 

2.168.000 

0 

0.0% 

City  Attorney  - 
Legal  Services 

2,759,022 

2,759,022 

0 

0.0% 

2.759.022 

2.759.022 

0 

0.0% 

Fire  Protection 
Services 

3,215,386 

3,215,386 

0 

0.0% 

3,215,386 

3.215,386 

0 

0.0% 

DHR  -  Wori<ers 
Compensation 

826,811 

1,052,847 

226.036 

27.3% 

826,811 

1,065,319 

238.508 

28.8% 

PUC  -  Light,  Heat 
&  Power 

1,823,541 

1,844,526 

20,985 

1.2% 

2,057,838 

1,983.582 

(74,256) 

-3.6% 

Planning 

388,044 

535.159 

147,115 

37.9% 

421,202 

421,202 

0 

0.0% 

Central  Shops 

540,398 

420,398 

(120,000) 

-22.2% 

540,398 

420,398 

(120,000) 

-22.2% 

Controller 

157,595 

138,809 

(18,786) 

-11.9% 

157,595 

138,809 

(18,786) 

-11.9% 

Dept.  of 
Technology 

905,313 

644,989 

(260,324) 

-28.8% 

950,579 

690,255 

(260,324) 

-27.4% 

Police 

288,349 

578,349 

290,000 

100.6% 

294,849 

294,849 

0 

0.0% 

Real  Estate 

419,365 

255.365 

(164,000) 

-39.1% 

435,365 

255,365 

(180,000) 

-41.3% 

Parking  &  Traffic 

845,000 

845,000 

0 

0.0% 

848,000 

848,000 

0 

0.0% 

All  Other 
Departments 

1,704,858 

2,051,158 

346,300 

20.3% 

1,709,425 

1,945,295 

235,870 

13.8% 

Interdepartmental 
Recovery 

(303,000) 

(267,001) 

35,999 

-11.9% 

(303.000) 

(267,001) 

35,999 

-11.9% 

Revenue  Transfer 
Out  -  DPT 

583.989 

583.989 

0 

0.0% 

583,989 

583,989 

0 

0.0% 

Total  Expenses 

$66,390,658 

$66,008,417 

($382,241) 

-0.6% 

S67.666.386 

$65,991,881 

($1,674,505) 

=2.5% 

The  major  changes  are  in  the  line  items  for  Salaries  and  Fringe  Benefits,  County-wide 
Overhead,  Other  Current  Expenses,  Equipment,  Fire  Protection  Services,  All  Other  City 
Departments,  and  Interdepartmental  Recovery.  Each  of  these  is  described  in  more  detail 
below. 

•  Salaries  and  Mandatory  Fringe  Benefits  decreased  by  $611, 790  or  2.1%  in  FY 
2010-11  and  $1,155,108  or  3.7%  in  FY  201 1-12.  These  decreases  are  primarily  as  a 
result  of  wage  concessions  agreed  to  by  the  majority  of  the  City's  employee  unions. 
Of  these  reductions,  $77,91 1  in  FY  2010-1 1  and  $105,414  in  FY  201 1-12  are  a  result 
of  cuts  made  by  the  Board  of  Supervisors.  These  budget  reductions  were  made  by 
increasing  the  allowance  for  projected  attrition  savings  and  did  not  result  in  any  new 
or  existing  positions  being  cut.  As  part  of  the  Board  of  Supervisors'  add  back 
process,  funds  were  allocated  to  create  a  new  Pile  Worker  Apprentice  program  in  FY 
2010-11. 

•  The  Port's  share  of  COWCAP  decreased  by  $161 ,028  or  61 .6%  in  both  years  based 
on  the  City's  COWCAP  calculation  that  was  issued  after  the  Port  Commission 
approved  the  Port's  budget. 

•  The  Board  of  Supervisors  cut  a  total  of  $139,670  from  Other  Current  Expenses, 
Materials  and  Supplies  and  Capital  Outlay  (Equipment)  from  the  FY  2010-1 1 
budget  and  $40,000  from  the  FY  201 1-12  budget.  We  concurred  with  these 
reductions  because  they  aligned  budget  requests  to  actual  expenditure  from  the  prior 
year,  or  to  better  match  project  details. 

•  Payment  to  Other  Departments  increased  in  FY  2010-1 1  primarily  as  the  result  of 
Mayor  Gavin  Newsom's  Office's  request  that  the  Port  purchase  additional  inter- 
departmental services  that  the  Port  needs  to  advance  its  capital  program  and  provide 
other  important  services.  The  resulting  net  increase  is  $467,326  or  2.9%.  The 
annualizaton  of  these  cuts  in  services  from  other  departments  results  in  FY  201 1-12 
interdepartmental  services  budget  decreasing  by  $178,998  or  1.1%.  The  major 
changes  are  detailed  below: 

Police  Department  -  increased  funding  by  $290,000  for  additional  evening  patrols 
on  Port  property  from  Wednesdays  to  Sundays  during  the  high  tourist  season  from 
Easter  to  November. 

Department  of  City  Planning  -  increased  funding  by  $1 47, 1 1 5  for  additional 
Planning  staff  for  CEQA  reviews  for  Port  projects,  the  Fisherman's  Wharf  Plan,  and 
the  Recreation  and  Open  Space  Elements,  and  for  design  guidelines  and  planning 
analysis. 

Worker's  Compensation  -  increased  funding  by  $226,036  in  FY  2010-1 1  budget 
and  $238,508  in  FY  201 1-12.  These  increases  are  a  result  of  the  higher  than 
anticipated  Worker's  Compensation  expenditures  in  FY  2009-10. 

These  increases  in  Payments  to  other  City  Departments  were  partially  offset  by 
reductions  in  services  provided  by  the  Department  of  Technology,  Department  of 
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Real  Estate,  and  Central  Shops.  These  reductions  were  as  a  result  of  significant 
budget  cuts  made  to  these  departments. 

The  Fire  Department's  Port  funded  budget  increased  by  $287,412  to  cover 
additional  maintenance  costs  and  wage  and  fringe  benefit  increases. 

Interdepartmental  Recovery 

The  Port's  interdepartmental  recovery  decreased  by  $35,999  based  on  prior  year's 
actuals. 

Annual  Projects 

FY  2010-11  Annual  Projects  increased  a  net  $6,252  to  $4,718,746  as  a  result  of  the 
following  reallocations  to  Port's  projects: 

Project  Adjusted  Amount 

A/E  Consulting  Services  ($25,000) 

Reduction  reflects  prior  year  actual  expenses 

CMMS  Project  ($51,000) 

Reduction  reflects  refined  cost  estimates 

Heron's  Head  Park  Proiect  $14,000 

Increased  due  to  Board  of  Supervisors'  add  back 

Storm  Water  Pollution  Control  Proiect  $68,239 

Increased  due  to  Board  of  Supervisors'  add  back 

Heron's  Head  Park  Maintenance  $13 

Changes  in  fringe  benefits  costs 

FY  201 1-12  Annual  Projects  decreased  by  $172,124  to  $3,227,870  as  a  result  of  the 
following  adjustments  to  the  Port's  project  appropriations: 

Proiect  Adjusted  Amount 

A/E  Consulting  Services  ($25,000) 

Reduction  reflects  prior  year  actual  expenses 

Building  Permit  Management  System  Enhancements  ($150,000) 

Adjustment  to  zero  out  the  second  year  funding  for  a 
project  that  was  eliminated  from  the  FY  2010-1 1  budget 
and  the  budget  cut  was  not  properly  reflected  in  FY  201 1-12 

Rincon  Park  Maintenance  $2,876 

Adjusted  to  correct  funding  amount 


Capital  Budget  Changes 

The  FY  2010-11  Capital  Budget  decreased  by  $15.1  million  as  a  result  of  the  decision  to 
secure  the  final  round  of  the  Park  Bond  project  funding  through  a  supplemental 
appropriation  rather  than  as  part  of  the  regular  budget  appropriation  process.  This  was 
done  so  that  both  the  Recreation  and  Parks  Department's  and  the  Port's  portions  of  the 
bond  funds  would  be  reviewed  concretely  by  the  Board  of  Supervisors.  This  resulted  in  a 
$16.2  million  reduction  in  the  FY  2010-11  Capital  Budget.  This  reduction  was  partially 
offset  by  an  increase  to  funding  for  shoreside  power  project  of  $1  million  and  $142,000 
for  utility  project  funding. 

There  were  no  changes  to  the  FY  201 1-12  Capital  Budget. 

Board  of  Supervisors'  Actions 

The  Board  of  Supervisors  reduced  the  Port's  FY  2010-1 1  operating  budget  by  $468,327 
and  the  FY  2011-12  budget  by  $610,353.  The  Port  was  successful  in  getting  the  FY 
2010-1 1  reductions  reallocated  back  to  the  Port  through  the  add  back  process.  These 
add  backs  are  detailed  below: 

•  Pile  Worker  Apprentice  Program  $44,088 

•  Additional  funds  for  environmental  education  14,000 

•  Additional  funds  for  workforce  development  30,000 

•  Shoreside  Power  project  312,000 

•  Stormwater  Pollution  Control  Program  68,239 

Total  $468,327 

Summary 

The  Port's  current  Fiscal  Year  2010-1 1  and  201 1-12  biennial  operating  and  capital 
budgets  is  different  from  that  which  the  Port  Commission  approved  in  March  2010. 
Some  of  the  amendments  resulted  from  requests  made  by  Mayor  Gavin  Newsom's 
Office  to  fund  services  of  other  City  departments  that  the  Port  funded  through  (1 )  salary 
and  fringe  benefit  savings  from  wage  and  other  compensation  concessions  the  Mayor's 
Office  negotiated  with  the  City's  labor  unions;  (2)  reduction  in  the  Port's  contribution  to 
COWCAP;  and  (3)  reductions  in  other  interdepartmental  workorders  that  were  the  result 
of  citywide  budget  cuts.  The  remaining  changes  were  the  result  of  Board  of  Supervisors' 
cuts  to  miscellaneous  budget  categories  and  using  the  savings  to  enhance  our  work 
force  development  efforts  as  well  as  expand  our  environmental  stewardship  efforts. 
Finally,  the  Port  preserved  the  Port's  15%  operating  reserve  as  required  by  Port 
Commission  Policy. 


Prepared  by:    Andres  Acevedo,  Budget  Manager 
Finance  and  Administration 

For:  Elaine  Forbes,  Deputy  Director 

Finance  and  Administration 
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PORT- 

SAN  FRANCISCO 


MEMORANDUM 


August  11, 2010 


TO: 


FROM: 


SUBJECT: 


MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon  Vice  President 
Hon.  Ann  Lazarus 

Monique  A.  MoyeryUo^ 
Executive  Director 


Informational  presentation  on  the  Blue  Greenway  Planning  and  Design 
Guidelines.  The  Blue  Greenway  is  a  project  to  improve  and  expand  the 
public  open  space  network  along  the  City's  central  and  southern 
waterfront,  from  China  Basin  Channel  to  the  San  Francisco  County  Line. 

DIRECTOR'S  RECOMMENDATION:  Information  Only  -  No  Action  Required 

Overview 

The  Blue  Greenway  is  a  City  of  San  Francisco  project  to  improve  and  expand  the  public 
open  space  network  along  the  City's  central  and  southern  waterfront,  from  China  Basin 
Channel  to  the  San  Francisco  County  Line  (see  Exhibit  A,  Blue  Greenway  Map).  Its 
focus  is  to  define  how  new  parks  and  public  spaces  can  be  created  to  complement  and 
connect  with  existing  open  spaces  in  the  industrial  and  mixed  use  area.  Collectively, 
the  Blue  Greenway  is  intended  to  define  how  San  Francisco  will  carry  out  improvements 
to  meet  waterfront  open  space  and  recreational  objectives  set  forth  in  the  Association  of 
Bay  Area  Governments  (ABAG)  San  Francisco  Bay  Trail  Plan,  and  the  San  Francisco 
Bay  Conservation  and  Development  Commission  (BCDC)  Bay  Area  Water  Trail  Plan  for 
southeast  San  Francisco. 

The  2008  Proposition  A  Clean  and  Safe  General  Obligation  Bond  provided  the  Port  with 
funding  to  conduct  a  community  planning  process  for  the  Blue  Greenway  and  to 
construct  certain  projects.  This  community  planning  process  was  outlined  to  the  Port 
Commission  in  January  2009  and  progress  updates  were  presented  in  September, 
2009  and  in  February,  2010.  The  conclusion  of  the  community  planning  process  will  be 
completion  of  a  final  document  that  guides  design  and  programming  of  the  Blue 
Greenway  system  of  projects  and  prioritizes  Port  projects  for  improvements,  based 
upon  available  funding. 

This  Print  Covers  Calendar  Item  No.  10A 
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On  May  26,  2010,  the  Port  coordinating  with  other  City,  Regional  and  State  agencies 
held  a  community  workshop  to  discuss  this  phase  of  the  community  planning  process, 
including  the  review  of  the  existing  conditions,  opportunities  and  constraints  and  best 
practices,  which  is  the  foundation  for  the  planning  process.  A  document  entitled  Blue 
Greenway  Planning  and  Design  Guidelines:  Existing  Conditions,  Opportunities  and 
Constraints  and  Best  Practices  ("Existing  Conditions  Document")  presenting  this 
information  was  prepared  and  released  prior  to  the  community  meeting  and  is  available 
on  the  Port's  web  site  at  www.sfport.com/bluegreenwav. 

Existing  Conditions  Document 

The  Existing  Conditions  document  prepared  for  the  May  26,  2010  meeting  provides  a 
detailed  review  of  all  of  the  existing  conditions  of  the  open  spaces  and  open  space 
linking  and  connector  streets  along  and  to  the  Blue  Greenway.  For  the  purposes  of 
planning,  the  Blue  Greenway  was  organized  into  three  sub-areas  including:  the 
Northern  Sub-area  from  Mission  Creek  on  the  north  to  Islais  Creek  on  the  south;  the 
Central  sub-area  from  Islais  Creek  to  the  Innes  Avenue  entrance  to  the  former  Hunters 
Point  Shipyard;  and  the  Southern  Sub-area  which  includes  the  former  Hunters  Point 
Shipyard  and  Candlestick  State  Recreation  area.  The  various  open  spaces  and  streets 
were  further  categorized  into  32  sites  and  two  streets  types,  streets  that  serve  to 
connect  the  open  spaces  to  one  another  "Linking  Streets"  and  streets  that  connect  the 
adjacent  communities  to  the  Blue  Greenway  "Neighborhood  Connector  Streets". 

The  Existing  Conditions  document  includes  six  sections  including,  the: 

1.  Introduction,  which  reviews  the  community  planning  process,  schedule  and 
previous  planning  work  completed  and  identifies  funding  sources. 

2.  Planning  Context  -  reviews  the  relevant  plans,  policies  and  stakeholder  efforts 
that  influence  the  Blue  Greenway  and  identifies  existing,  planned  or  funded 
resources  for  the  Blue  Greenway  Open  spaces.  Additionally,  this  section  reviews 
open  space  deficiencies  by  analyzing  existing  open  space  resources  within  a 
half-a-mile  of  the  Blue  Greenway. 

3.  Existing  Conditions,  Opportunities  and  Constraints,  which  reviews  the  existing 
conditions  of  all  of  the  open  space  types  (including  streets)  and  future  uses  for 
open  spaces  as  identified  through  previous  planning  efforts.  Each  of  the  32 
spaces  includes  a  site  map,  photos,  a  summary  of  site  features,  a  brief 
description,  a  list  of  program  uses,  how  the  site  is  connected  within  the  system, 
the  site  history,  unique  features,  site  furnishings  and  a  review  of  opportunities 
and  constraints  that  may  impact  future  improvements  along  the  Blue  Greenway. 

4.  Best  Practices,  which  reviews  best  practices  from  other  similar  urban  waterfront 
open  space  systems  and  plans.  Key  elements  reviewed  and  summarized 
include:  signage,  interpretation,  public  art,  programming  and  uses,  water  access, 
site  furnishings,  concessions,  trails  and  connections. 

5.  Next  Steps,  which  briefly  discusses  the  next  steps  in  the  planning  process  and 
the  interagency  coordination. 

6.  References  and  Appendices,  which  list  all  of  the  reference  material  utilized  in  the 
development  of  the  document;  a  summary  of  the  plans  that  apply  to  the  Blue 
Greenway  and  details  on  the  various  funding  sources  that  may  be  used  to 
implement  the  Port's  Blue  Greenway  projects. 
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The  document  was  posted  on  the  Port's  Blue  Greenway  web  site  in  May  2010,  a  week 
prior  to  the  community  workshop  and  was  available  in  hard  copy  at  the  meeting. 

Summary  of  Community  Workshop 

On  IVIay  26,  2010  the  Port  coordinating  with  other  City,  Regional  and  State  agency 
partners  hosted  its  first  Blue  Greenway  community  workshop.  Notice  of  the  meeting  and 
a  link  to  the  Existing  Condition  document  was  distributed  through  a  variety  of 
stakeholder  e-mail  distribution  lists,  including:  the  Port's  Central  Waterfront  Advisory 
Group,  the  Southern  Waterfront  Advisory  Committee,  Blue  Greenway  interested 
citizens;  the  Redevelopment  Agency's,  Mission  Bay,  Bayview  Hunters  Point  and 
Hunters  Point  Shipyard  Citizen  Advisory  Committees;  and  through  the  Neighborhood 
Parks  Council,  the  Potrero  Hill  and  Dog  Patch  Neighborhoods,  the  Green  Trust  and 
UCSF  Mission  Bay.  Approximately  80  people  attended  and  participated  in  the  meeting. 

The  purpose  of  the  meeting  was  to  review  and  take  comment  on  the  Existing  Conditions 
document  and  the  planning  process.  The  meeting  was  2.5  hours  and  included  an  open 
house  for  people  to  review  the  existing  conditions  and  opportunities  and  constraints 
portion  of  the  document  with  appropriate  agency  staff  available  to  answer  questions  or 
take  comments.  The  open  house  was  followed  with  a  presentation  reviewing  the  entire 
document  with  adequate  time  for  questions  and  comments.  The  meeting  ended  with  an 
open  house  allowing  additional  time  for  the  public  to  comment  on  what  was  presented, 
or  to  get  clarification  on  the  project  components.  Public  comment  cards  were  distributed 
and  collected. 

The  comments  received  during  the  workshop  and  subsequently  on  the  document 
included  both  site  specific  comments  and  comments  on  future  use  and  programs  that 
should  be  considered  along  the  entire  open  space  system.  Below  is  a  review  of  the 
general  comments  received,  responses  to  the  comments  received  and  the  site  specific 
comments  will  be  addressed  in  a  revised  and  updated  version  of  the  Existing  Condition 
document. 

The  following  is  a  brief  summary  of  the  general  comments  received: 
Habitat: 

•  Areas  for  future  habitat  and  natural  areas  should  be  identified  and  existing 
habitat  areas  should  be  comprehensively  mapped; 

•  Future  open  space  improvement  plans  need  to  make  certain  that  new  uses  are 
compatible  with  habitat  areas; 

Environmental 

•  As  the  plan  moves  forward  it  must  consider  and  plan  for  sea  level  rise  and  other 
climate  adaption  strategies 

•  The  Existing  Conditions  should  provide  more  detail  about  known  soil  and  bay 
sediment  contamination  and  constraints  it  may  pose  on  future  improvements; 

•  The  location  of  Combined  Sewer  Outfalls  should  be  mapped  and  considered  in 
the  planning; 

•  Design  should  limit  use  of  lawn  areas  and  should  encourage  native  plant 
materials; 
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Water  Access 

•  Planning  of  future  open  space  uses  should  consider  eventual  improved 
environmental  conditions  of  the  Bay  that  may  allow  expanded  human  contact  and 
swimming  in  the  Bay; 

•  Sites  for  human  contact  with  the  Bay  for  swimming  and  other  water  activities 
must  be  identified; 

Uses  (Comments  on  individual  site  uses  were  received  but  are  too  numerous  and  site 
specific  to  summarize); 

•  Create  an  open  space  to  accommodate  off  road  bicycle  facilities 

•  Create  a  skateboard  park  and  provide  roadway  improvements  that  allows 
skateboarding  as  a  form  of  transportation; 

A  ccess/Circula  tion 

•  Plans  stiould  include  improvements  to  Linking  and  Connector  streets  that 
encourage  and  improve  pedestrian  and  bicycling  along  the  system; 

•  Public  access  piers  similar  to  those  provided  on  the  northern  waterfront  should 
be  considered; 

•  Improved  pedestrian  access  from  the  Bayview  Hill  and  Little  Hollywood 
neighborhoods  to  Candlestick  Recreation  Area  should  be  prioritized; 

Stewardship  and  Interpretation 

•  Interpretation  should  be  provided  to  educate  about  history,  habitat  and 
environmental  issues; 

•  Utilize  and  expand  the  Port's  existing  Islais  Creek  Landing  /  Kayaks  Unlimited 
stewardship  model  to  encourage  volunteer  stewardship  programs; 

•  Develop  program  of  decent  lead  interpretative  walks. 

In  general,  the  comments  regarding  the  Existing  Conditions  document,  the  planning 
process  and  the  community  workshop  were  favorable. 

Funding 

As  stated  above,  the  Proposition  A  Clean  and  Safe  Parks  General  Obligation  Bond 
provides  a  primary  funding  source  that  supports  this  community  planning  process  as 
well  as  project  implementation  on  Port  projects.  Other  funding  sources  are  available 
and  will  be  considered  in  the  discussions  about  funding  and  prioritizing  Blue  Greenway 
projects.  The  Port  has  a  variety  of  funding  sources  for  open  space  improvements  that 
may  be  utilized  to  help  implement  those  portions  of  the  Blue  Greenway  within  its 
jurisdiction.  Funding  sources  from  other  City,  State  and  Regional  agencies  also  will  be 
called  upon  to  implement  Blue  Greenway  projects  off-Port  property.  Secured  funding 
sources  are  listed  below.  Each  of  the  funding  sources  includes  restrictions  on  where 
and  what  the  funds  can  be  appropriated  on. 

•  San  Francisco's  2008  Proposition  A,  Clean  and  Safe  Parks  General  Obligation 
Bond:  $22  million 

•  Port  of  San  Francisco  Lease  Agreement  with  Transbay  Cable  Public  Trust 
Benefit  Payments:  550,000/year  for  10  years. 

•  San  Francisco  Bay  Conservation  and  Development  Commission  (BCDC)  and 
San  Francisco  Public  Utilities/Port  tenant  -  Islais  Creek  Mitigation  Funds: 
$700,000 
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•  Port  Southern  Waterfront  Beautification  and  Public  Benefit  Policy  Funds: 
$550,000 

•  California  Resource  Agency,  Environmental  Enhancement  Mitigation  Grant,  for 
Tulare  Park:  $275,000 

In  addition  to  these  funding  sources,  the  Port  continues  to  investigate  and  apply  for 
grants,  including  to  the  State  of  California  for  funds  allocated  through  Proposition  84, 
the  ABAG  Bay  Trail  Program,  the  Coastal  Conservancy  and  other  open  space  funding 
sources  that  may  be  applicable  to  help  improve  the  Blue  Greenway. 

Projects  Identified  for  Early  Implementation  and  Status 

Several  projects  were  identified  for  early  implementation  because  of  stakeholder 
support  and  the  availability  and  restrictions  for  fund  expenditures.  Projects  identified  for 
early  implementation  and  their  status  is  summarized  below: 

•  Preparation  of  the  Blue  Greenway  Planning  and  Design  Guidelines.  This  project 
is  budgeted  for  approximately  $300,000  and  will  utilize  the  Clean  and  Safe 
General  Obligation  Bond  funds. 

•  Mission  Bay,  Bayfront  Park  Shoreline  project  is  located  between  Pier  54  and 
Aqua  Vista  park  and  will  improve  approximately  1,300  linear  feet  of  shoreline  and 
support  the  future  Bayfront  Park  improvements.  This  project  is  budgeted  for  $3 
million  and  will  utilize  the  Clean  and  Safe  General  Obligation  Bond  funds.  This 
project  has  been  completely  designed  and  bid,  the  Port  Commission  is 
anticipated  to  approve  the  selected  bidder  in  September  2010  and  construction 
would  begin  this  fall. 

•  Improved  and  expanded  Heron's  Head  Park  entrance  located  at  the  terminus  of 
Cargo  Way  at  Jennings  Street.  This  project  is  budgeted  for  approximately  $1.7 
million  and  will  utilize  the  Clean  and  Safe  General  Obligation  Bond  funds.  The 
Port  Commission  approved  the  Concept  design  for  the  park  in  May,  2010.  The 
Department  of  Public  Works  (DPW)  Landscape  Architects  are  completing  the 
detail  design  and  it  is  anticipated  the  project  will  be  constructed  in  the  Spring  of 
2011. 

•  Redesigned  and  improved  Tulare  Park  located  along  the  northern  shoreline  of 
Islais  Creek  between  Illinois  and  Third  Streets.  This  project  is  budgeted  for 
approximately  $700,000  and  will  utilize  a  combination  California  Resource 
Agency  grant  and  Clean  and  Safe  General  Obligation  Bond  funds.  DPW  is 
currently  completing  the  detail  design,  this  project  is  anticipated  to  be  constructed 
in  the  fall  of  2011. 

•  Blue  Greenway  Signage  and  Wayfinding  improvements  for  the  Port's  portion  of 
the  Blue  Greenway.  This  is  budgeted  for  approximately  $700,000  and  will  utilize 
Clean  and  Safe  General  Obligation  Bond  funds.  This  project  is  currently  in  the 
concept  design  phase.  Construction  of  this  project  will  likely  occur  in  late  201 1  or 
early  2012. 

•  Public  Art  installation  project  at  the  Pier  90  Islais  Creek  Grain  Silos.  This  is 
budgeted  for  approximately  $250,000  and  will  utilize  the  Port's  Southern 
Waterfront  Beautification  and  Public  Benefit  Policy  Funds.  The  Port  is  working 
with  Art  Commission  staff  to  establish  and  facilitate  a  public  process  of  soliciting 
proposals  and  selecting  artist  to  install  public  art  on  the  Pier  90  Grain  silos  (see 
Exhibit  B,  examples  of  art  on  industrial  silos).  The  selection  process  would 
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include  the  Port  Commission  and  input  from  community  and  local  artist 
representatives.  This  project  will  begin  in  the  fall  of  2010  and  will  be  implemented 
in  2011. 
•    Cargo  Way  Bicycle  and  Pedestrian  improvement  project.  This  is  budgeted  for 
approximately  $350,000  and  will  utilize  a  combination  of  San  Francisco  County 
Transportation  Authority,  2010  Regional  Bicycle  Program  Block  Grant  funds, 
Port's  Southern  Waterfront  Beautification  and  Public  Benefit  Policy  Funds  and 
other  potential  grant  funds.  This  project  is  being  coordinated  with  the  San 
Francisco  Municipal  Transportation  Agency  (MTA)  and  DPW.  The  project  will 
provide  an  improved  and  protected  bicycle  facility  and  pedestrian  improvements 
along  Cargo  Way  and  builds  upon  the  Concept  Plan  developed  for  Cargo  Way 
and  presented  to  the  Port  Commission  in  2008. 

Blue  Greenway  Planning  and  Design  Guidelines  Next  Steps 

The  next  phase  will  build  upon  the  work  completed  in  Phase  1  and  2,  including  updating 
the  Existing  Conditions  document  based  upon  comments  received  through  the 
community  workshop  and  public  comment  period.  In  addition,  the  next  phase  will 
include  preliminary  program  use  concepts  for  future  open  spaces;  alternative  design 
concepts  for  site  furnishings,  signage,  identity,  way-finding  and  public  art  locations  and 
improvement  concepts  for  linking  roadways  between  the  open  spaces.  This  information 
will  be  presented  and  reviewed  with  the  community  and  Port  Commission  in  September 
and  October,  2010. 


Prepared  by:  David  Beaupre 

Senior  Waterfront  Planner 

For:  Byron  Rhett 

Deputy  Director  of  Planning  and 
Development 


Attachments:  Exhibit  A:  Blue  Greenway  Map 

Exhibit  B:  Examples  of  Public  Art  on  Industrial  Silos 
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SAN  FRANCISCO 

MEMORANDUM 

August  11,  2010 

MEMBERS,  PORT  COMMISSION 
Hon.  Rodney  Fong,  President 
Hon.  Kimberly  Brandon,  Vice  President 
Hon.  Ann  Lazarus 

Monique  Moyer   M^f^^  r./ 
Executive  Director    Ufi^p' 
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SUBJECT:     Request  approval  of  award  of  contract  in  an  amount  not  to  exceed 

$851,543  to  Environmental  Sciences  Associates  for  environmental  review 
services  for  the  Pier  27  James  R.  Herman  Cruise  Terminal  and  Northeast 
Wharf  Plaza 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

SUMMARY 

The  Pier  27  James  R.  Herman  Cruise  Terminal  and  Northeast  Wharf  Plaza  project 
("Pier  27  project")  requires  environmental  review  under  the  California  Environmental 
Quality  Act  ("CEQA")  prior  to  securing  approvals.  Chapter  29  of  the  City's  Administrative 
Code  requires  that  certain  City  projects  be  subject  to  a  fiscal  feasibility  review  at  the 
Board  of  Supervisors  before  City  Planning  may  begin  CEQA  review  of  the  project. 
Accordingly,  last  month  Port  staff  submitted  a  fiscal  feasibility  report  for  the  Pier  27 
project  to  the  Board  of  Supervisors  which  will  be  considered  by  the  Board  in  September 
2010. 

The  Department  of  Public  Works  ("DPW"),  on  behalf  of  the  Port,  issued  a  Request  for 
Qualifications  ("RFQ")  for  an  environmental  consultant  to  prepare  the  CEQA  analysis 
and  document.  It  is  anticipated  that  an  Environmental  Impact  Report  ("EIR")  will  be 
required  for  the  project.  Four  qualified  consultant  teams  responded  to  the  RFQ.  DPW 
assembled  a  five-member  selection  panel,  composed  of  two  staff  members  from  the 
Port,  two  from  the  Planning  Department  and  one  from  DPW  to  review  the  RFQ 
proposals,  along  with  review  of  the  scoring  and  ranking  process  by  staff  of  the  Human 
Rights  Commission  ("HRC").  After  evaluating  each  of  the  team  proposals,  based  on 
criteria  outlined  below.  Environmental  Sciences  Associates  ("ESA")  was  ranked  the 
highest  by  the  selection  panel. 

This  Print  Covers  Calendar  Item  No.  10B 
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Port  staff  seeks  Port  Commission  authorization  to  award  the  subject  contract  to  ESA  in 
the  amount  not  to  exceed  $851,543.  Conditioned  on  the  Board  of  Supervisors  finding 
that  the  Pier  27  cruise  terminal  project  is  fiscally  feasible,  ESA  is  expected  to 
commence  the  environmental  review  work  immediately  after  the  award  of  contract. 
CEQA  review  is  anticipated  to  be  an  approximately  18-month  process  and  must  be 
completed  before  any  public  agency,  including  the  Port,  grants  any  approvals  for  the 
Pier  27  project. 

BACKGROUND 

As  previously  presented  and  discussed  in  numerous  Port  Commission  meetings, 
including  an  informational  presentation  on  July  13,  2010,  the  Port  Commission  is 
pursuing  design  and  engineering  work  for  the  construction  of  the  Pier  27  James  R. 
Herman  Cruise  Terminal  and  Northeast  Wharf  Plaza  project  to  meet  the  evolved 
security  and  passenger  demands  of  the  passenger  cruise  industry,  provide  for  meeting 
and  special  event  uses  when  not  occupied  for  cruise  purposes,  and  provide  a  new 
major  public  open  space  along  The  Embarcadero  and  San  Francisco  Bay,  created  in 
part  by  the  demolition  of  a  portion  of  the  Pier  27  shed. 

DPW  is  helping  the  Port  manage  the  Pier  27  project,  including  contract  management 
services.  In  November  2009,  the  Port  Commission  by  Resolution  No.  09-70  authorized 
Port  staff  to  execute  the  design  contract  with  the  recommended  joint  venture  team  of 
KMD  Architects  and  Pfau  Long  Architecture  in  association  with  cruise  terminal  design 
consultant,  Bermello  Ajamil  &  Partners  ("Design  Team")  for  Architectural  and 
Engineering  Services  for  the  Pier  27  project.  The  Port,  DPW,  and  the  Design  Team 
initiated  a  design  process  in  January  2010.  This  began  with  a  series  of  internal  design 
sessions  that  led  to  development  of  a  Facility  Program  Statement  and  two  options  for 
the  cruise  terminal  and  three  design  concepts  for  the  Northeast  Wharf  Plaza.  This 
information  has  been  previously  presented  to  the  Port  Commission  on  April  13  and  July 
13,  2010  and  at  numerous  meetings  with  the  public  and  community  advisory 
committees. 

At  the  July  13,  2010  meeting,  Port  staff  informed  the  Port  Commission  that  the  Pier  27 
project  will  require  environmental  review  to  comply  with  the  requirements  of  CEQA.  This 
requires  the  Port  Commission  to  approve  a  contract  with  a  qualified  environmental 
consultant  to  conduct  the  CEQA  review,  under  the  direction  of  the  San  Francisco 
Planning  Department,  Major  Environmental  Analysis  Division  ("MEA"). 

ENVIRONMENTAL  CONSULTANT  SELECTION  PROCESS 

DPW,  on  behalf  of  the  Port,  issued  an  RFQ  for  CEQA  review  of  the  Pier  27  project.  On 
June  4,  2010,  DPW  received  four  timely,  complete,  and  responsive  submittals  in 
response  to  the  RFQ.  The  selection  panel  reviewed  the  responses  to  the  RFQs  and 
held  oral  interviews  on  June  25,  2010. 
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Selection  Panel 

A  five-member  selection  panel  was  composed  of  two  staff  members  from  the  Port,  two 
from  the  Planning  Department  and  one  from  DPW. 

Evaluation  Criteria 

All  proposers  were  required  to  demonstrate  a  commitment  to  meet  the  15%  LBE 
subconsulting  goal  to  be  deemed  responsive  to  the  RFQ.  Evaluation  criteria  for  the 
submittals  consisted  of: 

•  Consultant's  work  experience 

•  Subconsultant's  work  experience 

•  Consultant's  staff  qualifications  and  references 

•  Completeness,  other  required  submittals  of  the  qualifications 

Oral  interview  evaluation  criteria  included: 

•  Team  Presentation 

•  Responses  to  three  pre-selected  standard  questions 

•  Approach,  strengths  and  experience  in  providing  the  scope  of  services 
required  in  the  RFQ 

•  History  of  team  members  working  on  similar  projects 

•  History  of  team  members  working  integrally  with  government  entities  to 
deliver  similar  services 

•  HRC  rating  bonus  for  LBE  integration  among  team  principals 

Scores  for  the  written  proposal  and  the  interview  phases  were  combined  to  determine 
the  final  ranking  as  follows: 

Final  Ranking      Name  of  Lead  Consultant 

1  ESA 

2  PBS&J 

3  AECOM 

4  TRC  and  Ward  Associates 

HRC  staff  reviewed  the  selection  panel's  final  scores  and  rankings  of  the  four  firms  and 
determined  which,  if  any,  would  be  assigned  an  HRC  rating  bonus.  Based  on  the 
scores,  HRC  confirmed  that  ESA  was  the  highest  ranked  firm. 

DPW  and  Port  staff  initiated  negotiations  with  ESA  on  July  26,  2010,  to  enable 
execution  of  the  contract  promptly  after  Port  Commission  approval,  thus  allowing  CEQA 
review  of  the  Pier  27  project  to  commence  on  schedule,  upon  Board  of  Supervisors' 
finding  of  fiscal  feasibility. 


PROPOSED  CONSULTANT  TEAM 

Lead  Consultant 

ESA  is  a  San  Francisco-based  multidisciplinary  firm  of  environmental  professionals  that 
assists  its  clients  in  developing  environmentally  sensitive  plans  and  projects  and  in 
satisfying  environmental  permitting  and  regulatory  requirements.  Within  the  last  few 
years,  ESA  worked  on  similar  complex  projects  such  as:  Bryant  Street  Pier  Cruise 
Terminal  and  Brannan  Street  Wharf  Supplemental  EIR,  San  Francisco  Marina 
Renovation  Program  EIR,  Piers  27-31  Mixed  Use  Recreation  Project  EIR  and  the  San 
Francisco  Transit  Center  District  Plan  EIR. 

The  project  will  be  managed  by  Gary  Gates,  project  director,  Karl  Heisler,  project 
manager  and  Jonathan  Carey,  deputy  project  manager. 

Subconsultants 

ESA  will  augment  its  team  with  specific  expertise: 

•  Adavant  Consulting  and  LCW  Consulting  -  transportation  planning  and  traffic 
engineering  (each  is  a  M-LBE)^ 

•  Environ  International  Corporation  -  air  quality  analysis 

•  Geotechnical  Consultants,  Inc.  -  hazardous  materials  (Small  LBE) 

•  Hydroconsult  Engineers,  Inc.  -  water  resource  and  water  quality  engineering  (M- 
LBE) 

•  Square  Gne  Productions  and  Yuki  Kawaguchi  -  visual  simulations  and 
cartographic  analysis,  design  and  presentation  (each  is  a  M-LBE) 

Some  of  the  projects  that  the  subconsultants  have  worked  on  include:  The 
Exploratorium  Relocation  Project  (Adavant  Consulting),  Shoreside  Power  Feasibility 
Study  for  Cruise  Ships  Berthed  at  Port  of  San  Francisco  (Environ),  Port  of  San 
Francisco  Stormwater  Design  Guidelines  (Hydroconsult  Engineers),  and  The 
Exploratorium  (Square  Gne  Productions). 

Under  Chapter  31  of  the  Administrative  Code,  MEA  is  responsible  for  CEQA  compliance 
for  all  development  projects  in  San  Francisco,  including  ESA's  environmental  review  of 
the  Pier  27  project.  Based  on  initial  consultation  with  MEA,  it  is  anticipated  that  a  full 
EIR  will  be  required. 


^  M-LBE  refers  to  a  San  Francisco  Human  Rights  Commission-certified  Micro  Local  Business  Enterprise; 
Small  LBE  refers  to  a  certified  Small  Local  Business  Enterprise. 
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PROPOSED  CONTRACT  SCOPE  OF  SERVICES 

The  project  involves  alterations  to  the  Pier  27  shed  to  create  a  modern,  efficiently- 
designed  cruise  terminal  facility,  including  demolition  of  approximately  56,000  square 
feet  of  Pier  27  to  partially  create  the  site  for  the  Northeast  Wharf  Plaza.  This  terminal  at 
Pier  27  would  replace  the  existing  cruise  terminal  at  Pier  35  as  the  primary  point  of 
embarkation  and  arrival  for  cruise  ships.  Pier  35  would  remain  a  back-up  cruise  facility. 
When  cruise  ships  are  not  berthed  at  Pier  27,  the  Port  plans  to  allow  the  cruise  terminal 
to  be  used  as  a  meeting  and  special  event  venue. 

In  addition  to  a  portion  of  the  Pier  27  shed,  the  non-historic  Pier  27  office  structure 
would  be  demolished  to  make  way  for  the  Northeast  Wharf  Plaza.  The  design  approach 
for  the  Plaza  is  to  create  a  setting  that  supports  recreational  enjoyment  and  expands 
public  access  along  The  Embarcadero  and  the  Bay. 

The  cruise  terminal  and  Plaza  will  be  analyzed  at  a  "project"  level  of  detail,  including 
land  use,  transportation,  air  quality  and  greenhouse  emissions,  hydrology  and  water 
quality,  biological  resources,  cultural  resources  analyses,  and  consistency  with  public 
plans  and  policies.  This  comprehensive  analysis  will  support  all  entitlement  and 
approval  requirements  for  the  Pier  27  project. 

The  CEQA  analysis  also  will  include,  as  required,  analysis  of  "cumulative  impacts" 
associated  with  other  proposed  projects  or  reasonably  foreseeable  changes  in  the  area, 
to  ensure  the  Pier  27  project's  impacts  are  evaluated  in  proper  context.  The  cumulative 
analysis  will  take  into  account  the  recent  CEQA  analysis  associated  with  the 
Exploratorium  project.  It  also  will  include  analysis  at  a  "program"  level  of  the  proposed 
historic  rehabilitation  of  Pier  19  or  23,  which  has  been  slated  by  the  Port  Commission  as 
a  candidate  project  for  Port  revenue  bond  financing. 

FUNDING  AND  PROPOSED  FEES: 

Proposed  fees  for  the  contract  are  as  follows; 

Project  Understanding  and  Project  Description  $  55,173 

Initial  Study  and  Notice  of  Preparation/Scoping  $  72,870 

Technical  Analyses  $285,000 

Draft  Environmental  Impact  Report  $195,000 

Mitigation  Monitoring  Program  $     5,000 

Responses  to  Comments  $150,000 

EIR  Certification  $     3,500 

Final  EIR  $  10,000 

General  Services  $  75.000 

Not  to  Exceed  Total:  $851 ,543 

Funding  for  the  CEQA  review  will  come  from  a  combination  of  the  Port's  capital  budget 
and  revenue  bonds. 
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In  negotiations,  ESA  has  made  a  commitment  to  achieve  an  LBE  subconsultant 
participation  goal  of  30%. 

NEXT  STEPS 

The  Pier  27  project  is  subject  to  Chapter  29  of  the  City's  Administrative  Code  requiring 
that  certain  City  projects,  including  Pier  27,  undergo  a  fiscal  feasibility  review  at  the 
Board  of  Supervisors  before  CEQA  review  is  initiated.  Port  staff  submitted  a  fiscal 
feasibility  report  to  the  Clerk  of  the  Board  of  Supervisors  and  anticipates  that  the  item 
will  be  heard  this  September.  The  environmental  review  process  will  commence  upon 
completion  of  that  fiscal  feasibility  review  process.  Environmental  review  is  expected  to 
be  an  approximately  18-month  process  and  must  be  completed  before  the  Pier  27 
project  can  be  entitled  so  that  construction  can  begin.  Commencement  of  construction 
is  targeted  for  early  2012. 

Based  on  Port  staff  and  Design  Team  analysis  and  community  input  regarding  the  Pier 
27  cruise  terminal  schemes,  staff  intends  to  recommend  to  the  Port  Commission  on 
September  28,  2010  a  preferred  and  refined  conceptual  design  option,  which  would 
allow  the  commencement  of  schematic  terminal  design  to  proceed  while  the  CEQA 
analysis  and  review  process  is  underway.  The  schematic  design  phase  is  expected  to 
be  completed  and  considered  for  Port  Commission  review  by  early  201 1 .  Pending 
completion  of  the  CEQA  process,  it  is  estimated  that  project  construction  would 
commence  in  early  2012  and  the  terminal  would  be  operational  by  mid-2014. 

The  Port  is  committed  to  providing  the  public  with  opportunities  to  review  and  comment 
throughout  the  Pier  27  cruise  terminal  design  process.  Since  the  informational 
presentation  to  the  Port  Commission  on  July  13,  2010,  the  Port  hosted  Design  Steering 
Committee  meetings  on  July  20,  201 0  and  a  public  workshop  on  July  21 ,  201 0,  the 
latter  enabling  the  public  to  review  and  comment  on  the  Pier  27  cruise  terminal 
conceptual  design.  The  next  Design  Steering  Committee  is  scheduled  for  September 
23,  2010  to  review  the  preferred  terminal  design  concept  and  the  next  public  workshop 
is  scheduled  in  November  to  review  Northeast  Wharf  Plaza  design  variations  as  part  of 
the  Pier  27  project. 

Port  staff  made  a  presentation  to  the  Port's  Maritime  Commerce  Advisory  Committee 
("MCAC")  on  July  15,  2010.  The  MCAC  also  formed  a  subcommittee  to  discuss  design 
and  operational  issues  of  the  Pier  27  project;  the  initial  meeting  is  scheduled  for  August 
20,  2010.  Port  staff  and  the  Design  Team  presented  the  Pier  27  cruise  terminal 
conceptual  plans  to  the  Northeast  Waterfront  Advisory  Group  ("NEWAG")  on  August  4, 
2010. 

There  will  be  additional  opportunities  for  the  advisory  committees  and  the  public  to 
comment  on  the  Pier  27  project  through  the  design  and  CEQA  processes. 

Port  staff  continues  to  meet  with  BCDC  staff  to  provide  a  series  of  opportunities  to  help 
shape  the  Pier  27  project  design.  A  joint  public  hearing  of  the  BCDC  Design  Review 
Board  and  the  Port's  Waterfront  Design  Advisory  Committee  is  scheduled  on 
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September  13,  2010.  As  with  the  public  advisory  process,  the  Port  will  continue  to  work 
with  BCDC  to  provide  project  updates. 

RECOMMENDATION 

Port  staff  requests  Port  Commission  authorization  to  award  the  subject  contract  to  ESA 
in  the  amount  not  to  exceed  $851 ,543. 


Prepared  by:  John  Doll,  Project  Manager 
Planning  &  Development 

Kim  von  Blohn,  Project  Director 
Engineering 

For:  Byron  Rhett,  Deputy  Director 

Planning  &  Development 

Ed  Byrne,  Chief  Harbor  Engineer 
Engineering 

Peter  Dailey,  Deputy  Director 
Maritime 


Attachment: 

Summary  Scores  with  HRC  Bonus  Points 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-61 


WHEREAS,  On  June  9,  2009,  by  Resolution  No.  09-33,  the  San  Francisco  Port 

Commission  authorized  Port  staff  to  proceed  with  a  single-berth  primary 
cruise  terminal  at  Pier  27  and  to  enter  into  a  Memorandum  of 
Understanding  with  the  San  Francisco  Department  of  Public  Works  to 
assist  the  Port  by  providing  Project  Management,  Architectural  and 
Engineering  Services  for  the  Pier  27  Cruise  Terminal  Project  and 
Northeast  Wharf  Plaza  ("Pier  27  project");  and 

WHEREAS,  DPW  staff,  on  behalf  of  the  Port,  in  April  2010  issued  a  Request  for 

Qualifications  ("RFQ"),  soliciting  services  of  a  consultant  team  to  provide 
environmental  review  under  the  California  Environmental  Quality  Act 
("CEQA")  for  the  Pier  27  project,  which  must  be  completed  before  the  Port 
proceeds  with  discretionary  approvals  for  the  Pier  27  project;  and 

WHEREAS,   On  June  4,  2010,  DPW  received  timely,  complete,  and  responsive 

submittals  from  four  environmental  consulting  firms  in  response  to  the 
RFQ,  all  of  which  demonstrated  a  commitment  to  meet  the  City's  15% 
Local  Business  Enterprise  ("LBE")  subconsulting  goal;  and 

WHEREAS,  After  evaluation  of  written  submittals  and  interviews  by  a  selection  panel 
composed  of  staff  of  the  Port,  the  Planning  Department,  and  DPW, 
Environmental  Sciences  Associates  ("ESA")  scored  as  the  top-ranked 
firm;  in  addition,  ESA  has  made  a  commitment  to  achieve  an  LBE 
subconsultant  participation  goal  of  30%;  and 

WHEREAS,   Port  staff  recommends  that  the  Port  Commission  award  the  contract  for 
CEQA  services  for  the  Pier  27  project  to  ESA;  now,  therefore,  be  it 

RESOLVED,  That  the  Port  Commission  hereby  authorizes  award  of  a  contract  to  ESA 
for  CEQA  services  for  the  Pier  27  project,  in  an  amount  not  to  exceed 
$851 ,453,  to  be  paid  from  a  combination  of  the  Port's  capital  budget  and 
proceeds  of  Port  revenue  bonds;  and  be  it  further 

RESOLVED,  That  the  Port  Commission  authorizes  the  Executive  Director  to  execute  all 
necessary  contract  documents  for  such  purpose;  and,  be  it  further 
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RESOLVED,  That,  except  as  provided  in  this  Resolution,  the  Port  Commission 
authorizes  the  Executive  Director  to  enter  into  any  additions, 
amendments,  or  other  modifications  to  the  contract  that  the  Executive 
Director,  in  consultation  with  the  City  Attorney,  determines  are  in  the  best 
interests  of  the  Port,  do  not  materially  increase  the  obligations  or  liabilities 
of  the  Port,  and  are  necessary  or  advisable  to  complete  the  transactions 
that  the  contract  contemplates  and  effectuate  the  purpose  and  intent  of 
this  Resolution,  such  determination  to  be  conclusively  evidenced  by  the 
execution  and  delivery  by  the  Executive  Director  of  any  such  additions, 
amendments,  or  other  modifications  to  the  contract. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  August  19,  2010. 


SECRETARY 
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City  and  County  of  San  Francisco 


(riivin  Newsom 
Mayor 


Human  Rights  Commission 

(^)ntrui't  C'ompliiinfc 

Dispute  Kesdiutiuii/Kuir  Huusing 

Small  Mien)  Local  Business  Enterprise 

Lushiun  (luj  Bisexual  Transgendcr  &  HIV  Discriininalioii 


Theresa  Sparks 
Executive  Director 


Jul)  8,  2010 

To:        Yoiicef  Boiihaiiiaina 
Project  Manager 
Department  of  Public  Works 

Fr:        Rdmukis  Asenloo       yj^ 

C'onlract  Compliance ^'ficer  II 
Human  Rights  Commission 


Re: 


RFP-EIR  Consultant 


The  Human  Rights  Commission  (HRC)  has  reviewed  the  Department  of  Public  Works'  final 
scores  and  rankings  of  the  firms  for  the  above  referenced  RFQ.  Based  upon  the  scores,  HRC  has 
confirmed  that  ESA  Consultants  as  the  highest  ranked  firm. 

Should  you  have  any  questions,  please  do  not  hesitate  to  contact  me. 
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PORT-— 

SAN  FRANCISCO 

MEMORANDUM 

August  11, 2010 

MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 

Hon.  Kimberly  Brandon,  Vice  President 

Hon.  Ann  Lazarus 


FROM: 


Monique  Moyer  ^  _ 
Executive  Director  yW' 

SUBJECT:     Request  approval  of  Lease  No.  L-14818  with  the  State  of  California  Board 
of  Pilot  Commissioners  for  the  Bays  of  San  Francisco,  San  Pablo,  and 
Suisun  for  a  three-year  office  Lease  for  premises  of  approximately  2,770 
square  feet  and  two  parking  stalls  located  at  Pier  9. 

DIRECTOR'S  RECOMMENDATION:  Approve  the  Attached  Resolution 

I.    History 

The  Board  of  Pilot  Commissioners  for  the  Bays  of  San  Francisco,  San  Pablo  and 
Suisun  ("the  Pilot  Commission")  was  created  by  the  first  legislative  session  of  the  new 
State  of  California  in  1850  and  has  been  in  continuous  service  ever  since. 

The  Pilot  Commission  is  an  oversight  body  for  the  60  pilots  who  make  up  the  San 
Francisco  Bar  Pilots.  The  Pilot  Commission  licenses,  regulates,  conducts  incident 
investigations,  and  determines  rates  for  the  60  pilots  who  make  up  the  San  Francisco 
Bar  Pilots.  Vessels  of  300  gross  tons  or  more,  and  all  foreign  vessels,  are  required  to 
have  a  pilot  on  board  to  enter  through  the  Golden  Gate  in  order  to  navigate  the  tricky 
waters  of  the  San  Francisco,  San  Pablo  and  Suisun  Bays.  The  Bar  Pilots  provide 
service  to  vessels  of  all  types,  from  100-foot  tugs  to  1 ,000-foot  supertankers,  as  well  as 
1 ,200  foot  container  and  bulk  cargo  ships,  military  vessels  and  cruise  ships. 

The  Pilot  Commission^  has  been  an  office  tenant  in  the  bulkhead  portion  of  Pier  9  as 
shown  on  the  attached  map  since  May  2002  as  a  subtenant  of  Pacific  Marine  Yacht 
Charters,  LLC  ("PMYC").  However,  even  though  the  Pilot  Commission  is  a  trust 
consistent  maritime  tenant.  PMYC  never  received  consent  to  the  sublease  from  the  Port 
of  San  Francisco. 

This  Print  Covers  Calendar  Item  No.  11 A 


Note  that  the  Bar  Pilots  are  also  a  tenant  at  Pier  9  under  a  separate  lease,  at  a  separate  location. 
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During  the  period  of  negotiations  with  PMYC  to  terminate  its  Lease,  the  Port  refrained 
from  entering  into  direct  negotiations  with  the  Pilot  Commission  until  such  time  as  the 
PMYC  Lease  was  terminated  and  PMYC  had  vacated  the  premises. 

Since  the  Port  desires  to  keep  the  Pilot  Commission  as  a  maritime  tenant  and  the  Pilot 
Commission  wishes  to  remain  in  its  current  premise  at  Pier  9,  following  the  termination 
of  the  PMYC  Lease  the  Port  immediately  entered  active  negotiations  with  the  Pilot 
Commission.  The  negotiations  have  resulted  in  the  proposed  Lease  described  below. 

II.  Lease  Proposal 

Port  staff  and  the  California  State  Department  of  Real  Estate  ("the  State"),  on  behalf  of 
the  Pilot  Commission  have  been  in  negotiations  since  November  2009.  These 
discussions  have  led  to  the  development  of  a  proposed  Lease  No.L-14818  (the 
"Lease").  The  Lease  provides  for  a  term  of  three  years  for  approximately  2,356  square 
feet  of  office  space,  approximately  414  square  feet  of  non-exclusive  bathroom  space, 
and  two  parking  stalls.  The  initial  rental  rate  is  $2.75  per  square  foot  for  the  office  space 
and  $1 .25  per  square  foot  for  the  non-exclusive  bathroom  space  or  $6,996.50  per 
month.  The  two  parking  stalls  are  $616  per  month.  The  total  annualized  rent  is 
$91,350. 

III.  Analysis 

The  initial  monthly  rent  is  consistent  with  the  Port  Commission  approved  Monthly  Rental 
Rate  Schedule  and  Monthly  Parking  Stall  Rates  for  Fiscal  Year  2010-1 1 .  The  Lease 
provides  for  an  annual  rent  increase  of  3%.  The  parking  stalls  will  be  adjusted  each 
fiscal  year  to  reflect  the  updated  Port  Commission  approved  parking  stall  rates. 

The  Lease  requires  that  the  Pilot  Commission  pay  rent  in  arrearage  for  the  period  of 
November  25,  2009  through  July  31 ,  2010  in  the  amount  of  $72,436.92.  The  Pilot 
Commission  has  made  this  payment  and  is  a  tenant  in  good  standing. 

Given  State  restrictions  on  State  operations,  the  Port  staff  has  agreed  to  make  changes 
to  the  Port  Commission  approved  boiler  plate  Lease  at  the  request  of  the  State.  These 
changes  include  payment  in  arrears,  waiver  of  the  security  deposit,  late  charges,  and 
default  interest.  As  a  result  of  these  changes,  the  proposed  Pilot  Commission  Lease 
requires  Port  Commission  approval. 

There  are  no  rent  credits  or  other  concessions  provided  under  the  Lease. 


LEASE  TERMS: 

Tenant: 

State  of  California  Board  of  Pilot  Commissioners  for 
the  Bays  of  San  Francisco,  San  Pablo  and  Suisun 

Lease  Number: 

L-14818 

Premises: 

Approximately  2,356  square  feet  of  office  space  and 
approximately  414  square  feet  of  non-exclusive  use 
of  bathroom  space  located  at  Pier  9 

Lease  Commencement  Date: 

Anticipated  to  be  September  1 ,  201 0. 

Rent  Commencement  Date: 

On  the  Lease  commencement  date 

Lease  Expiration  Date: 

Three  years  from  the  Rent  Commencement  Date 

Monthly  Rent: 

$2.75  per  square  foot  for  office  and  $1 .25  for  non- 
exclusive use  of  the  bathroom  space  or  $6,996.50 
per  month 

Parking  Stalls: 

Two  non-possessory  parking  stalls  at  $308  each 
per  month  adjusted  annually  in  accordance  with 
Port  Commission  adoption  of  annual  rates 

Rent  Adjustment 

3%  on  each  anniversary  date 

Use: 

Administrative  office 

Security  Deposit: 

Waived 

Insurance: 

Port  will  accept  self  insurance 

Right  to  Terminate: 

With  30  days  written  notice  following  the  first 
anniversary  date  of  the  Lease 

As  Is: 

The  Premises  shall  be  accepted  in  "as  is"  condition 

Utilities: 

Tenant's  sole  responsibility 

IV.  staff  Recommendation 

Port  staff  recommends  that  the  Port  Commission  adopt  the  resolution  approving  Lease 
No.  L-14818  with  the  State  of  California  Board  of  Pilot  Commissioners  for  the  Bays  for 
San  Francisco,  San  Pablo  and  Suisun,  for  premises  located  in  the  bulkhead  portion  of 
Pier  9  for  a  term  of  three  years. 


Prepared  by:  Jeffrey  A.  Bauer,  Senior  Leasing  Manager 
For:  Susan  Reynolds,  Deputy  Director  of  Real  Estate 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-62 


WHEREAS, 


WHEREAS. 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 
RESOLVED, 


Charter  Section  B3.581  grants  to  the  Port  Commission  the  authority 
and  duty  to  use,  conduct,  operate,  maintain,  regulate  and  control  the 
lands  within  the  Port  jurisdiction;  and 

the  Board  of  Pilot  Commissioners  for  the  Bays  of  San  Francisco,  San 
Pablo  and  Suisun,  ("the  Pilot  Commission")  has  occupied  space  in  the 
bulkhead  portion  of  Pier  9  since  May  2002  as  a  subtenant  of  Pacific 
Marine  Yacht  Charters,  LLC;  and 

the  Port  and  California  State  Department  of  Real  Estate  ("the  State"), 
on  behalf  of  the  Pilot  Commission  have  negotiated  Lease  No.  L-14818 
("the  Lease")  for  a  term  of  three  years  for  approximately  2,356  square 
feet  of  office  space  and  approximately  414  square  feet  of  non- 
exclusive bathroom  space  located  at  Pier  9  with  an  initial  monthly 
rental  rate  of  $2.75  per  square  foot  for  the  office  space  and  $1 .25  per 
square  foot  for  the  non-exclusive  bathroom  space  or  $6,996.50  per 
month  with  a  3%  annual  adjustment  and  two  parking  stalls  at  $616  for 
a  total  monthly  rent  of  $7,612.50;  and 

the  Lease  requires  the  Pilot  Commission  pay  outstanding  rent  for  the 
period  of  November  25,  2009  through  July  31 ,  2010  in  the  amount  of 
$72,436.92  and  the  Pilot  Commission  has  made  this  payment  and  is 
now  a  tenant  in  good  standing;  and 

the  Port  has  agreed  to  change  the  Port  Commission  approved 
Boilerplate  Lease,  such  changes  to  include  allowance  for  payment  of 
rent  in  arrears,  waiver  of  the  security  deposit,  late  charges  and  default 
interest;  and 

these  changes  require  Port  Commission  approval;  now,  therefore,  be  it 

that  the  Port  Commission  approves  the  Lease  and  authorizes  and 
directs  the  Executive  Director  or  her  designee  to  approve  said  Lease, 
and  upon  the  effectiveness  of  such  approval,  to  execute  the  Lease; 
and,  be  it  further 


RESOLVED,       that  the  Port  Commission  authorizes  the  Executive  Director  or  her 
designee  to  execute  the  Lease  and  to  enter  into  any  additions, 
amendments  or  other  modifications  to  the  Lease  that  the  Executive 
Director,  in  consultation  with  the  City  Attorney,  determines  are  in  the 
best  interests  of  the  Port,  do  not  materially  increase  the  obligations  or 
liabilities  of  the  City  or  Port,  and  are  necessary  or  advisable  to 
complete  the  transactions  which  the  Lease  contemplates  and 
effectuate  the  purpose  and  intent  of  this  Resolution,  such 
determination  to  be  conclusively  evidenced  by  the  execution  and 
delivery  by  the  Executive  Director  of  the  Lease,  and  any  such 
amendments  thereto. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  August  19,  2010. 


Secretary 
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SAN  FRANCISCO 

MEMORANDUM 

August  11,  2010 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Rodney  Fong,  President 

Hon.  Kimberly  Brandon,  Vice  President 

Hon.  Ann  Lazarus 

FROM:  Monique  Moyer 

Executive  Directo 

SUBJECT:  Request  approval  of  Lease  No.  L-14871  with  DNA  Direct,  a  Delaware 
Corporation  for  a  four  year  office  lease  for  premises  of  approximately 
8,451  square  feet  located  at  Pier  9. 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 

I.  History 

DNA  Direct  ("DNA")  was  founded  in  San  Francisco  in  2005  to  address  the  growing  need 
for  genetic  expertise  and  guidance  in  the  healthcare  field. 

DNA  is  the  first  genomics-focused  company  offering  programs  to  help  healthcare 
providers  and  employers  integrate  genomic  medicine  into  patient  care  and  to  ensure  the 
appropriate  use  of  molecular  diagnostic  and  genetic  tests. 

DNA's  national  call  center  of  genetic  experts,  complemented  by  online  decision  support 
tools,' help  physicians  and  patients  determine  if  genetic  tests  are  appropriate  and  how  to 
use  genetic  test  results  to  guide  clinical  decisions  across  more  than  2,000  molecular 
diagnostic  tests  and  genetic  conditions. 

In  January  2010,  DNA  became  a  wholly  owned  subsidiary  of  Medco,  the  country's 
largest  pharmacy  benefit  manager  and  one  of  the  most  innovative  companies  in  the 
healthcare  field. 

DNA  has  occupied  office  space  at  Pier  9  since  March  2006.  In  June  2009,  DNA 
expanded  its  operation  by  leasing  a  separate  additional  office  suite  that  increased  its 
premises  to  5,283  square  feet  with  monthly  rent  of  approximately  $14,570  per  month. 
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II.  Lease  Proposal 

DNA  now  desires  to  expand  and  consolidate  its  call  center  operation  into  one  office 
location  at  Pier  9.  DNA  is  a  tenant  in  good  standing.  Port  staff  and  DNA  have  been  in 
negotiations  since  May  2009  for  an  office  suite  that  was  formerly  occupied  by  Pacific 
Marine  Yacht  Charters  (see  attached  location  map).  These  discussions  have  led  to  the 
development  of  a  proposed  Lease  No.  L-14871  that  provides  for  a  term  of  four  years  for 
approximately  7,137  square  feet  of  office  space,  approximately  900  square  feet  of 
unimproved  office/storage  space,  and  approximately  414  square  feet  of  non-exclusive 
bathroom  space. 

The  initial  rental  rate  is  $2.50  per  square  foot  per  month  for  the  office  space,  $1 .25  per 
square  foot  per  month  for  the  unimproved  office/storage  space,  and  $1 .25  per  square 
foot  for  use  of  the  non-exclusive  bathroom  space  or  $19,485.00  per  month.  This 
equates  to  an  annualized  rent  of  $233,820  in  the  first  year. 

III.  Analysis 

The  initial  monthly  rent  is  consistent  with  the  Port  Commission  approved  Monthly  Rental 
Rate  Schedule  for  Fiscal  Year  2010-11.  The  Lease  provides  for  an  annual  rent 
increase  of  2%.  DNA  will  receive  60-days  early  entry  for  space  preparation.  There  are 
no  other  rent  credits  provided  under  the  Lease. 

In  recognition  of  the  current  real  estate  climate,  DNA's  willingness  to  take  additional 
space  at  higher  rates,  and  their  intention  to  improve  the  Port's  property  at  their  sole 
cost.  Port  staff  has  agreed  to  modify  Section  26  (Holding  Over)  of  the  Port's  Boilerplate 
Lease.  This  change  means  that  following  the  natural  expiration  of  the  Lease,  DNA  with 
Port  consent  would  receive  a  rent  increase  of  125%  of  the  monthly  rent  instead  of  150% 
as  is  currently  in  the  Boilerplate  Lease  and  if  DNA  holds  over  without  Port  consent,  the 
monthly  rent  will  be  increased  by  150%  instead  of  200%  as  is  currently  in  the  Boilerplate 
Lease.  This  change  requires  Port  Commission  approval. 

Although  the  Port  agreed  to  this  change  in  the  course  of  the  Lease  negotiations,  in  fact 
the  Holding  Over  language  in  the  Boilerplate  Lease  continues  to  allow  the  Port  to 
increase  the  monthly  rent  to  the  then  current  approved  parameter  rate  as  determined  by 
the  annual  Port  Commission  Monthly  Rental  Rate  Schedule  for  premises  located  at  Pier 
9. 


LEASE  TERMS: 


Tenant: 


DNA  Direct,  a  Delaware  Corporation 


Lease  Number: 


L-14871 


Premises: 


Approximately  7,137  square  feet  of  office  space, 
approximately  900  square  feet  of  unimproved 
office/storage  space,  and  approximately  414  square 
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feet  of  non-exclusive  bathroom  space  located  at 
Pier  9. 

Lease  Commencement  Date: 

Anticipated  to  be  October  1 ,  2010. 

Rent  Commencement  Date: 

60  days  following  the  Lease  Commencement  Date. 

Lease  Expiration  Date: 

Four  years  from  the  Lease  Commencement  Date. 

IVIonthly  Rent: 

$2.50  per  square  foot  for  office  space,  $1 .25  per 
square  foot  for  unimproved  office/storage  space, 
and  $1 .25  per  square  foot  for  use  of  the  non- 
exclusive bathroom  space  or  $19,485.00  per  month. 

Rent  Adjustment 

2%  on  each  anniversary  date. 

Use: 

Administrative  office. 

Security  Deposit: 

Tenant  shall  provide  a  Security  Deposit  equal  to  two 
(2)  months'  rent  due  in  the  fourth  year  of  Lease. 

As  Is: 

The  Premises  shall  be  accepted  in  "as  is"  condition. 

Utilities: 

Tenant's  sole  responsibility. 

Tenant  Improvements: 

The  Lease  does  not  require  the  tenant  to  construct 
any  tenant  improvements,  however,  it  is  anticipated 
that  the  tenant  will  invest  approximately  $200,000  in 
tenant  improvements  subject  to  an  approved  Port 
Building  Permit.  It  is  expected  that  a  significant 
portion  of  these  improvements  will  directly  benefit 
the  Port.  Tenant  will  receive  no  compensation  or 
rent  credit  for  these  improvements. 

City  Requirements: 

The  lease  includes  provisions  requiring  Tenant  to 
comply  with  all  applicable  City  laws,  including  but 
not  limited  to,  Non-Discrimination,  First  Source 
Hiring,  Health  Benefits  Coverage,  Limitation  on 
Contributions. 

IV.  staff  Recommendation 

Port  staff  recommends  that  the  Port  Commission  adopt  the  resolution  approving  Lease 
No.  L-14871  with  DNA  Direct,  a  Delaware  Corporation  for  premise  located  at  Pier  9  for  a 
term  of  four  years.. 


Prepared  by:    Jeffrey  A.  Bauer,  Senior  Leasing  Manager 
For:  Susan  Reynolds,  Deputy  Director  of  Real  Estate 


PORT  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.  10-63 


WHEREAS, 

WHEREAS, 
WHEREAS, 
WHEREAS, 


WHEREAS, 


RESOLVED, 


Charter  Section  B3.581  grants  to  the  Port  Commission  the  authority  and 
duty  to  use,  conduct,  operate,  maintain,  regulate  and  control  the  lands 
within  the  Port  jurisdiction;  and 

DNA  has  been  a  tenant  in  good  standing  in  premises  located  at  Pier  9 
since  March  2006;  and 

DNA  now  desires  to  expand  and  consolidate  its  operation  into  one 
larger  office  suite  at  Pier  9;  and 

the  Port  and  DNA  have  negotiated  Lease  No.  L-14871  (the  "Lease")  that 
provides  for  a  term  of  four  years  with  an  initial  monthly  rental  rate  of 
$2.50  per  square  foot  for  office  space,  $1 .25  per  square  foot  for 
unimproved  office/storage  space,  and  $1.25  per  square  foot  for  use  of 
the  non-exclusive  bathroom  space  or  $19,485  per  month,  and  under  the 
terms  and  conditions  as  set  forth  in  the  attached  staff  report;  and 

the  Port  has  agreed  to  modify  Section  26  (Holding  Over)  of  the  Port's 
Boilerplate  Lease  such  that  following  the  natural  expiration  of  the  Lease, 
DNA  with  Port  consent  would  receive  a  monthly  rent  increase  of  125% 
or  if  DNA  holds  over  without  Port  consent,  the  monthly  rent  will  be 
increased  by  150%;  now,  therefore,  be  it 

that  the  Port  Commission  authorizes  the  Executive  Director  or  her 
designee  to  execute  the  Lease  and  to  enter  into  any  additions, 
amendments  or  other  modifications  to  the  Lease  that  the  Executive 
Director,  in  consultation  with  the  City  Attorney,  determines  are  in  the 
best  interests  of  the  Port,  do  not  materially  increase  the  obligations  or 
liabilities  of  the  City  or  Port,  and  are  necessary  or  advisable  to  complete 
the  transactions  which  the  Lease  contemplates  and  effectuate  the 
purpose  and  intent  of  this  Resolution,  such  determination  to  be 
conclusively  evidenced  by  the  execution  and  delivery  by  the  Executive 
Director  of  the  Lease,  and  any  such  amendments  thereto. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  August  19,  2010. 


Secretary 
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SAN  FRANCISCO 
PORT  COMMISSION 


AUGUST  19,  2010 
^  MINUTES  OF  THE  SPECIAL  MEETING 


GOVERNMENT 
DOCUMENTS  DEPT 

SEP -9  2010 

MEMBERS,  PORT  COMMISSION      san  francisco 

HON.  RODNEY  FONG,  PRESIDENT  ^^^^'^  LIBRARY 

HON.  KIMBERLY  BRANDON,  VICE  PRESIDENT 
HON.  ANN  LAZARUS 


MONIQUE  MOYER,  EXECUTIVE  DIRECTOR 
AMY  QUESADA,  COMMISSION  SECRETARY 


CITY  &  COUNTY  OF  SAN  FRANCISCO 
PORT  COMMISSION 

MINUTES  OF  THE  SPECIAL  MEETING 
AUGUST  19,  2010 

1 .  CALL  TO  ORDER  /  ROLL  CALL 

Commission  President  Rodney  Fong  called  the  meeting  to  order  at  2:05  p.m.  Tiie 
following  Commissioners  were  present:  Rodney  Fong,  Kimberly  Brandon  and  Ann 
Lazarus. 

2.  APPROVAL  OF  MINUTES   -     July  13,  2010 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  the  minutes  of  the 
July  13,  2010  were  adopted. 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 

A.     Vote  on  whether  to  hold  closed  session. 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

At  2:07  p.m.,  the  Commission  withdrew  to  executive  session  to  discuss  the 
following: 

An  Executive  Session  has  been  calendared  to  discuss  the  following  matters: 

(1 )  Discussion  of  Executive  Director's  Performance  Evaluation  for  Fiscal 
Year  2009-10  pursuant  to  Section  67.10(b)  of  the  Administrative  Code 
and  Section  54957(b)  of  the  California  Government  Code. 

(2)  CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  ANTICIPATED 
LITIGATION  MATTER.  (Discussion) 

a.   Discuss  anticipated  litigation  matter  pursuant  to  Section  54956.9(c)  of 
the  California  Government  Code  and  Section  67.10(d)  of  the  San 
Francisco  Administrative  Code. 

Number  of  potential  cases:      1      As  Plaintiff 

(3)  CONFERENCE  WITH  LEGAL  COUNSEL  AND  REAL  PROPERTY 

M08192010  '  -1- 


NEGOTIATOR.  -  This  is  specifically  authorized  under  California 
Government  Code  Section  54956.8.  This  session  is  closed  to  any 
non-Citv/Port  representative.* 

a.   Property:  AB  0201 ,  Lot  01 3  also  known  as  Seawall  Lot  351 
(Washington  Street  at  the  Embarcadero) 

Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning 
and  Development 

*Negotiating  Parties:  San  Francisco  Waterfront  Partners,  Simon 
Snellgrove 

5.  RECONVENE  IN  OPEN  SESSION 

At  3:25  p.m.,  the  Commission  withdrew  from  executive  session  and  reconvened  in 
open  session. 

ACTION:  Commissioner  Brandon  made  a  motion  to  adjourn  executive  session  and 
reconvene  in  open  session;  Commissioner  Lazarus  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

ACTION:  Commissioner  Brandon  made  a  motion  not  to  disclose  any  information 
discussed  in  executive  session;  Commissioner  Lazarus  seconded  the  motion.  All 
of  the  Commissioners  were  in  favor. 

6.  ANNOUNCEMENTS  -  The  Commission  Secretary  announced  the  following: 

A.  Announcement  of  Prohibition  of  Sound  Producing  Devices  During  the 
Meeting 

Please  be  advised  that  the  ringing  of  and  use  of  cell  phones,  pagers,  and 
similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting 
room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a  cell  phone, 
pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  For  Public  Comments 

Please  be  advised  that  a  member  of  the  public  has  up  to  three  minutes  to 
make  pertinent  public  comments  on  each  agenda  item  unless  the  Port 
Commission  adopts  a  shorter  period  on  any  item. 

7.  EXECUTIVE 

A.     Executive  Director's  Report:  Executive  Director  Monique  Moyer  welcomed 
everyone  to  the  meeting  and  extended  a  special  welcome  to  June  Price  and 
Kenneth  Johnston  and  thanked  them  for  coming  to  the  meeting.  She  reported 
•  the  following: 
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•  HBO  Films  to  base  the  production  of  the  new  film  "Hemingway  &  Gellhorn" 
in  San  Francisco  -  HBO  Films  is  planning  to  base  a  production  of 
Hemingway  and  Gellhorn  in  San  Francisco.  This  is  good  news  for  the  Port 
as  we  use  our  property  quite  frequently  in  filming.  In  fact,  she  saw  a 
beautiful  cityscape  taken  from  Pier  7  just  the  other  day  when  she  was 
travelling  in  Denver  so  it  gets  all  around  the  world.  That's  great  news  for 
the  city  and  for  the  Port  as  well. 

•  John  Caito  -  Our  friend  John  Caito  of  Caito  Fisheries  at  Pier  45  passed 
away  this  weekend.  John  is  a  native  of  San  Francisco  and  has  been  at 
Pier  45  at  Caito  Fisheries  for  a  very  long  time.  John  enlisted  in  the  U.S. 
Navy  in  1944.  After  serving  in  the  Navy,  John  joined  his  father  at  Noyo 
River  Fish  Company  in  Fort  Bragg.  John  and  his  family  opened  the  Del 
Monte  Fishing  Company  in  Richmond,  CA  and  they  eventually  opened 
Caito  Fisheries  in  Fort  Bragg  and  then  ultimately  at  Pier  45. 

John  and  his  family  have  been  a  mainstay  of  the  fish  processing  business 
at  Pier  45.  He  has  been  extremely  instrumental  in  their  being  a  viable  fish 
processing  industry  and  all  of  the  improvements  that  ultimately  got  made 
to  the  Pier  45  area  so  that  we  could  have  a  viable  fish  processing  industry. 

John  was  born  in  San  Francisco  in  1927.  He's  been  married  59  years  to 
his  lovely  wife  Mable.  He's  the  father  of  three  boys  and  one  girl  and  his 
daughter  Jeanette  helps  run  the  family  business  in  San  Francisco.  Our 
hearts  and  prayers  go  out  to  them  and  his  nine  grandchildren.  She  asked 
for  a  moment  of  silence  in  remembrance  of  John.  He  has  not  been  well  for 
a  couple  of  months  now  but  he  is  an  incredible  force  in  the  waterfront  and 
we  are  very  much  in  his  debt. 

Commissioner  Rodney  Fong  commented  that  the  Caito  family  has 
obviously  been  integral  and  a  part  of  fixture  of  Fisherman's  Wharf. 
Jeanette,  as  he  and  Tom  Creedon  know,  have  been  very  active  and  vocal 
in  the  community  and  we  hope  they  continue  with  their  long-standing 
business  and  relationship  in  the  community. 

Tom  Creedon,  Scoma's  Restaurant,  indicated  that  he's  known  John  for 
quite  some  time  and  his  office  looks  straight  over  at  Caito  Fisheries  and 
he  always  knew  things  were  fine  when  John  was  standing  out  on  the 
apron  surveying  the  whole  situation.  Some  of  the  things  that  were  missed 
in  the  bio  was  that  they  were  the  last  participants  in  the  whaling  industry  in 
this  area.  Because  of  the  whaling  industry  and  he  worked  in  the  tallow 
business,  during  his  regime  at  Fisherman's  Wharf,  John  made  sure  that  it 
was  Modesto  Tallow  that  did  the  pickup.  John  was  instrumental  in  starting 
the  Pier  45  leases.  People  had  been  very  strong  in  saying  that  nobody 
could  afford  to  pay  the  rents  that  the  Port  was  going  to  ask  for  those 
spaces.  John  stepped  forward  and  said,  "I'm  in."  He  was  a  guy  that  was 
very  passionate  about  his  business.  There  were  a  lot  of  boats  that  were 
loyal  and  delivered  to  John  and  he'd  go  over  to  visit  him  and  he  was 
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always  excited  to  show  him  his  new  fillet  line  or  whatever  he  had  going. 
He  probably  handled  more  salmon  than  anybody  else  ever  did  in 
Fisherman's  Wharf.  Since  he  was  at  his  memorial  mass  in  Larkspur  this 
morning,  someone  mentioned  that  John's  favorite  things  were  worl<, 
family,  having  family  meals,  and  being  in  charge. 

B.  Request  approval  of  resolution  awarding  Port  Commissioner  Michael 
Hardeman  the  Order  of  Maritime  Merit,  with  the  Ranl<  of  Commander. 
(Resolution  No.  10-54) 

Commissioner  Fong  indicated  that  Commissioner  Hardeman  served  on  the 
Port  Commission  for  16  years  and  we  have  a  bunch  of  hardware  to  present  to 
him.  In  fact,  the  Port  Commission  is  able  to  present  a  lot  of  these  things  but 
this  is  the  biggest  one  yet  that  they've  come  across  and  there's  a  lot  of  writing 
on  the  commendation.  He  read  the  following  excerpts  from  the  commendation 
and  presented  it  to  him:  Maritime  Order  of  Merit  for  Port  Commissioner 
Michael  E.  Hardeman.  Whereas,  Port  Commissioner  Michael  Hardeman  has 
served  with  distinction  on  the  Port  of  San  Francisco  as  the  second  longest 
serving  port  commissioner  since  his  appointment  in  1994,  including  four  years 
as  president,  two  years  as  vice  president.  Whereas,  Port  Commissioner 
Michael  Hardeman  was  very  instrumental  in  providing  direction  and  guidance 
to  Port  staff  for  the  successful  negotiation  and  development  of  numerous 
projects  along  the  Port,  including  but  not  limited  to,  the  San  Francisco  Giants 
Ball  Parl<,  the  Embarcadero  Promenade,  the  renovation  of  the  Ferry  Building, 
the  renovation  of  Pier  1  Office  Port  Offices,  the  renovation  of  Pier  1/2,  3  and 
5,  the  construction  of  the  Illinois  State  Bridge,  the  public  boat  launch  at  Pier 
52,  Taylor  Street  Improvements  and  the  Pier  43  Improvement  Projects. 
Whereas,  Port  Commissioner  Michael  Hardeman  has  supported  Port  staff's 
decisions  and  policies  and  always  keeping  the  Port's  best  interest  at  heart. 
The  Port  Commission  and  Port  staff  hereby  expresses  its  appreciation,  best 
wishes  and  sincere  gratitude  to  Port  Commissioner  Michael  Hardeman.  Now, 
therefore  be  it  resolved,  that  the  San  Francisco  Port  Commission  recognizes 
Commissioner  Hardeman's  invaluable,  unselfish  and  lasting  contributions  to 
the  Port  of  San  Francisco  and  the  waterfront  community  by  confirming  upon 
him  the  Maritime  Order  of  Merit  with  the  Rank  of  Commander. 

Commissioner  Brandon  read  and  presented  the  plaque  to  Commissioner 
Hardeman:  In  recognition  and  appreciation  to  Michael  E.  Hardeman  for  his 
leadership,  dedication  and  outstanding  service  while  serving  on  the  San 
Francisco  Port  Commission  for  16  years,  1994  through  2010,  President  1996, 
1997,  2002,  2003;  Vice  President  2004,  2005. 

Commissioner  Ann  Lazarus  indicated  that  the  Order  of  Maritime  Merit  with  the 
Rank  of  Commander  isn't  just  something  we  made  up.  We  actually  have  a 
medal,  which  she  presented  to  Commissioner  Hardeman.  It  also  has  a  little 
something  else  that  goes  with  it  and  we  expect  him  to  wear  it  on  appropriate 
occasions. 
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Tom  Creedon  indicated  that  he  never  knew  who  Mike  was  until  he  was 
appointed  to  the  Commission,  but  he  happens  to  come  to  the  Calamari  Club, 
which  is  held  almost  every  Friday  except  for  the  summer  or  holidays.  It  gave 
him  the  opportunity  to  vent  to  him  without  calling  the  port  director  or  irritating 
someone  else.  Mike  thought  he  was  coming  down  to  smoke  a  cigar  and 
breath  and  relax.  The  great  part  of  being  a  native  San  Franciscan,  he  always 
enjoy  working  with  native  San  Franciscans.  It  seems  that  they  have 
something  in  common,  they  understand.  As  he  told  someone  earlier  today,  "If 
you  don't  know  someone  in  the  city,  you're  not  going  to  get  anything  done." 
Mike  was  not  influential  in  taking  any  of  his  ideas  or  anything  but  he  sure 
gave  him  an  opportunity  to  vent  and  keep  him  in  touch  with  what  was  going 
on.  With  his  connection  with  FishWAG,  he  has  a  little  bit  more  interest  and  his 
area  of  concern  goes  a  little  bit  broader  that  Scoma's  Restaurant.  It  was  a 
pleasure  dealing  with  Mike  over  these  years  and  he  told  him  that  just  because 
he's  leaving  the  Port  doesn't  mean  he's  off  the  hook.  He's  still  coming  down  to 
smoke  a  cigar  and  he's  a  former  San  Francisco  fireman  so  they  will  have 
other  things  to  talk  about. 

Jack  Bair,  on  behalf  of  the  San  Francisco  Giants  Baseball  Team,  commended 
Mike  for  all  of  his  dedication  and  service  to  the  Port  Commission  and  for 
being  such  a  great  friend  and  supporter  throughout  their  journey  in  the 
waterfront.  He  knows  that  he'll  be  there  much  after  today  as  a  fan,  so  we'll  be 
seeing  him  a  lot.  Today,  he  just  came  from  the  American  Idol  tryouts  at  the 
ballpark  but  the  real  star  today  is  Mike  Hardeman.  He  thanked  Commissioner 
Hardeman  for  his  contributions  and  all  the  40  million  people  that  have  been  in 
the  ballpark  since  it  opened. 

Harold  Hoogasian  indicated  that  he's  known  Mike  before  he  became  a  Port 
Commissioner.  They  became  friends  in  1988  when  they  both  unsuccessfully 
ran  for  the  Board  of  Supervisors  and  went  around  the  circuit  of  candidates' 
nights  and  became  good  friends.  He  knows  him  from  the  Calamari  Club  and 
from  the  Godfathers  and  from  the  Forum.  He's  very  happy  to  be  here  to  say, 
"We  love  Mike  and  Marina  and  we're  very  proud  of  Commander  Mike." 

Marcel  Kapulica,  representing  the  San  Francisco  Forum  of  which  Michael  is  a 
member,  indicated  that  they're  very  proud  of  Michael  and  they  urged  him  to 
continue  the  good  work. 

Jack  Noonan,  native  San  Franciscan,  Class  of  '32.  Prohibition  was  voted  out, 
Roosevelt  Hoover  was  voted  out.  He  is  with  the  San  Francisco  Forum  Society 
and  his  first  contact  with  Michael  came  about  25  years  ago  and  since  then 
they've  gone  into  a  lot  of  areas,  but  he  doest  think  this  is  a  part  of  his  life  that 
comes  out  as  service  to  the  poor  because  he  was  always  ready  without  a 
qualm  to  just  say,  "Sure  I'll  do  it."  They've  never  had  any  qualms  but  they've 
become  close  friends  for  the  last  25  years.  He  congratulated  him.  He  too  was 
in  the  Navy  so  it's  nice  to  see  a  commander  now  that  he's  made  it. 


M081 92010  -5- 


Ernestine  Weiss  congratulated  Mike.  She  indicated  that  they  go  back  a  long, 
long  way  and  he  has  done  a  terrific  job.  She  hopes  he'll  enjoy  all  the  things 
going  forward. 

Diane  Oshima,  Port  staff  and  one  of  the  relative  few  who  was  here  for  the 
whole  16  years  that  he  was  on  the  Commission  and  really  watched  this 
waterfront  grow  and  become  what  it's  become,  largely  because  of  his 
passion,  his  love  for  San  Francisco  and  for  the  waterfront  and  for  all  the 
support  that  he's  provided  the  staff  and  to  help  us  bring  about  the  changes 
that  he's  created,  and  to  weather  through  some  of  the  bumps  along  the  road. 
He's  learned  how  to  put  out  a  lot  of  fires  so  going  to  the  Fire  Commission  is  a 
good  move. 

Brad  Benson,  Port  Staff,  indicated  that  the  entire  Commission  has  heard  it 
over  and  over  from  Port  Staff  but  we're  really  lucky  as  the  people  working  for 
the  city  to  have  such  a  great  Commission.  It  really  feels  like  we're  working  on 
the  same  team  towards  the  same  objective.  Commissioner  Hardeman  has 
always  been  so  attentive  to  all  the  items  that  staff  brought  to  the  Commission 
and  helped  us  problem  solve  when  there  were  particular  thorny  issues  and 
we  appreciate  that.  We  wish  him  luck  with  the  Fire  Commission.  We're  a  little 
bit  jealous  of  the  firefighters  in  the  city;  they've  got  a  great  Commissioner 
coming  their  way.  We'll  look  forward  to  seeing  him  at  the  Calamari  Club,  and 
thanked  him  for  introducing  him  to  that  affair. 

Susan  Reynolds,  Director  of  Real  Estate,  personally  and  on  behalf  of  the  Real 
Estate  Department,  thanked  him  for  all  of  his  support.  She  hopes  to  see  him 
and  Marina  continue  to  come  to  Fisherman's  Wharf  events  and  she's  enjoyed 
visiting  with  both  of  them.  She  thanked  him  for  all  the  contributions  he's  made 
to  the  Port.  It  must  feel  good  to  be  able  to  walk  outside  and  look  up  and  down 
the  waterfront  and  see  what  legacy  he's  leaving  behind. 

Tom  Carter,  Deputy  Director  of  Maintenance,  on  behalf  of  his  staff,  Mike, 
being  the  labor  appointment  to  the  Commission,  we're  all  very  grateful  for  the 
16  years.  They  always  look  to  him  when  there  were  some  issues  that  need  to 
come  before  the  Commission  and  he  always  supported  them.  For  that,  he 
thanked  him  on  behalf  of  his  staff  and  for  himself  and  wished  him  well  at  the 
fire  department. 

Gerry  Roybal,  Maritime  staff,  indicated  that  their  Lieutenant  Commander 
Peter  Dailey  is  away  this  week,  otherwise  he'd  definitely  want  to  pass  on  their 
gratitude  from  the  Maritime  Division.  Over  the  past  16  years,  we  looked  upon 
Mike  as  always  there  to  support  labor  in  our  shipyard,  which  employs  over 
200  full  time  union  laborers,  always  supportive  of  our  visiting  ships  and  Fleet 
Week,  the  big  festivals  and  events  that  are  the  namesake  of  San  Francisco 
through  our  Maritime  Heritage.  He's  always  been  very  supportive  of  our 
fishing  industry  and  the  growth  and  the  respect,  for  that  particular  business, 
and  he's  always  been  very  supportive  of  our  recreational  boating,  which  is  an 
area  we  can  hopefully  grow  further  in  the  future  thanks  to  the  seeds  that  he's 
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sown.  May  your  wind  be  always  at  your  back,  may  your  seas  always  be  calm 
and  may  your  voyages  always  be  delightful. 

Gerard  de  Ryan,  native  San  Franciscan  and  for  St.  Vincent  DePaul,  have 
watched  him  worked  the  St.  Vincent  School  for  Boys  and  Sacred  Heart  High 
School.  When  his  kids  went  to  Sacred  Heart,  new  signs  appeared  at  the 
school  that  were  very  supportive  of  the  school,  except  when  he  was  president 
of  the  teachers  in  the  San  Francisco  Labor  Council.  He  always  supported 
what  they  did  in  education  and  everything  else.  The  San  Francisco  Forum 
was  founded  over  20  years  ago.  They  hold  a  monthly  luncheon,  maintaining 
the  tradition  and  improving  things.  Michael  is  the  immediate  past  president  at 
the  Forum.  Everywhere  Michael  goes  he  brings  himself  and  this  heart  and  he 
doesn't  know  how  to  say  no.  He  thanked  Michael  for  all  he's  done  for  the  city. 

Commissioner  Kimberly  Brandon  indicated  that  it's  really  hard  for  her  to 
believe  that  Commissioner  Hardeman  is  actually  leaving.  She  was  appointed 
to  the  Commission  13  years  ago  this  month  and  Mike  was  one  of  the  first 
people  that  she  met.  He  came  to  the  swearing  in  and  he  was  president  of  the 
Commission  at  the  time,  and  he  welcomed  her  onto  the  Commission.  He 
became  a  friend,  mentor  and  role  model,  and  so  for  her,  it's  really  hard  to 
believe  that  he's  not  going  to  be  here  when  she  comes  back  in  two  weeks. 
She's  going  to  miss  Mike.  He's  just  been  such  a  wonderful  person.  He's  truly 
a  dedicated  public  servant.  The  Fire  Commission  is  extremely  lucky  to  get 
him. 

Commissioner  Ann  Lazarus  indicated  that  for  her,  Mike's  really  been  the 
institutional  memory  helping  to  put  a  lot  of  matters  in  perspective  because  of 
his  longevity  on  the  Commission  and  she's  always  admired  his  loyalty  to  the 
Port,  to  the  waterfront  and  his  unflagging  energy  for  everything  that's  been 
going  on  here  as  somebody  said,  "He  has  gotten  over  a  lot  of  hurdles;  he 
never  seemed  to  lose  his  spirit  for  wanting  to  do  the  right  thing  at  the 
waterfront."  He  has  been  an  inspiration  for  all  of  us  and  she's  sure  we'll 
continue  to  see  him,  even  as  he  gets  comfortable  in  his  new  role.  We  wish 
him  all  the  best  and  maybe  we'll  find  a  reason  to  have  a  joint  Commission 
meeting  at  some  point. 

Commissioner  Rodney  Fong  indicated  that  he's  enjoyed  their  time  serving 
together,  the  last  four  years  out  of  16.  He's  shared  a  lot  with  him  and  he 
offered  a  very  kind  act  when  they  first  came  on  board,  and  shared  a  little  time 
at  a  Giants  game  and  gave  him  a  little  bit  of  the  lay  of  the  land,  which  was 
very  thoughtful.  Every  time  he  mentioned  to  someone  that  he's  with  the  Port 
Commission  they  say,  "Oh  Mike  Hardeman's  Commission."  He  has  been 
associated  with  the  Port  and  he  will  be  for  a  long,  long  time  and  he  expects 
that  comment  to  continue  for  many  years  to  come.  We'll  miss  him  here  but 
he's  sure  he's  going  to  do  fantastic  work  at  the  Fire  Commission  as  well. 

Commission  Secretary  Amy  Quesada  indicated  that  she's  really  sad  that 
Commissioner  Hardeman  leaving.  He  was  one  of  the  first  Commissioners  that 
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actually  welcomed  her  when  she  first  got  to  the  Port.  She  thanked  him  for  his 
support,  his  help  and  his  leadership  throughout  the  years  and  for  looking  out 
for  staff. 

Executive  Director  Monique  Moyer  indicated  that  she  gets  to  call  him  Mike 
now.  She's  still  beside  herself  that  he  has  donated  16  years  of  his  life,  every 
other  week,  more  or  less,  to  this  institution  of  the  Port  of  San  Francisco.  She 
heard  him  say  today  that  is  a  new  record  but  barely  a  new  record.  We  are  just 
so  fortunate  in  this  city,  but  particularly  here  at  the  Port  to  have  people  as 
dedicated  as  Commissioner  Hardeman,  Commander  Hardeman.  We  hope 
he'll  come  back.  There's  a  lot  of  his  work  that  is  still  underway  and  we'll  be 
welcoming  our  ships  for  shore  power  in  October.  We  hope  he'll  join  us  for 
that.  We'll  be  breaking  ground  for  the  Expioratorium  and  he  was  extremely 
instrumental  in  that.  She  hopes  that  he  and  all  of  his  heirs  will  look  with  great 
pride  at  this  legacy  that  he's  built.  She  congratulated  him  and  wished  him  bon 
voyage  across  the  street  to  the  fire  department. 

Michael  Hardeman  thanked  everyone  for  their  kind  words.  When  he  used  to 
sit  in  those  chairs,  witnessing  folks  received  their  awards  and  said  their 
goodbyes,  he  used  to  think  that'll  be  me  if  I  live  so  long.  He's  lived  long 
enough  to  be  thrown  off  or  sent.on  his  way.  He  wasn't  quite  thrown  off  but 
Mayor  Newsom  said  that  he  didn't  think  he  had  a  big  enough  challenge  at  the 
Port  and  he  thought  he  had  to  move  onto  something  else.  To  be  honest,  after 
almost  16  years  of  opening  the  agenda  and  reviewing  the  materials,  it 
becomes  quite  easier  compared  to  the  first  years.  He  thanked  Monique  for 
the  lunch  today;  it  was  great.  She  invited  so  many  people.  He  appreciates 
that  and  he  also  appreciates  every  speaker.  He  knows  how  hard  it  is  to  give 
up  their  time. 

He  thanked  Tom  Creedon  who  represents  the  Fisherman's  Wharf  area.  He 
loves  Fisherman's  Wharf.  He's  become  to  love  it  more  as  a  commissioner. 
He's  seen  how  wonderful  everybody  is  down  there,  all  the  restaurateurs  and 
all  the  staff  and  all  the  people.  It's  a  great  spot  and  he's  so  glad  to  learn  so 
much  about  it  and  become  a  bigger  part  of  it.  He  appreciates  all  the  things 
that  were  mentioned  in  the  Commander's  Proclamation.  The  drydock  is 
something  that  he's  really  happy  about.  The  recycling  center  was  another 
great  project  we've  done. 

Monique  had  asked  him  earlier  today  what  the  highlight  of  his  service  was  at 
the  Port.  The  Giants  ballpark  is  definitely  on  top  of  the  list  and  working  with 
people  like  Jack  Bair.  Jack  is  incredible.  The  Giants  are  so  lucky  to  have  him. 
If  you  follow  the  Giants,  you'll  notice  that  a  week  or  so  ago,  they  had  an 
honoree  who  had  over  20  years  of  service.  It's  amazing  how  many  of  them 
are.  It's  sort  of  like  that  at  the  Port  as  well.  People  come  to  the  Port  because 
it's  a  good  job  and  it  should  be  a  good  job. 

When  he  first  started  working,  every  business  was  pretty  much  like  a  family. 
He  hopes  that  the  Port  could  continue  that  tradition  of  people  getting  along, 
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working  together  and  having  a  good  job.  He's  worked  with  about  15 
commissioners  during  his  time  at  the  Port.  It's  a  pretty  good  rotation.  It's  a 
good  opportunity  for  people  to  be  a  commissioner.  Mayor  Dianne  Feinstein 
gave  him  his  first  appointment  so  he'll  always  be  grateful  to  Mayor  Feinstein. 
He  enjoyed  her  when  she  was  mayor  and  they  became  good  friends.  Then  he 
got  another  appointment  from  her  to  the  Human  Rights  Commission.  Then 
Mayor  Jordan  appointed  him  to  this  Commission.  Prior  to  that,  he  had  been 
appointed  to  the  Public  Utilities. 

Mayor  Brown,  who  to  him,  is  the  biggest  hero  on  the  waterfront.  His  dynamic 
personality,  leadership,  charisma,  fortitude  and  driving  force  was  instrumental 
in  the  whole  waterfront  and  Mission  Bay,  the  F  Line,  and  now  the  T  Line. 
Then  Mayor  Newsom  reappointed  him.  He  had  a  hunch  the  last  time  he 
reappointed  him  that  it  was  going  to  be  the  last  appointment  to  the  Port  as  he 
was  very  open  about  that  but  he  didn't  share  that  with  anybody  until  now. 

His  father's  brother  is  a  commander.  He  went  to  Annapolis.  He  was  a  hero. 
Fortunately,  he  survived  and  became  a  commander  and  now  lives  in  Denver. 
He  moved  out  of  the  Bay  area  about  20  years  ago.  He's  going  to  tell  him 
there's  another  commander  in  the  family,  "Uncle  Duke,  you're  not  the  only 
Commander  now." 

Earlier  today,  his  mentor,  John  Moylan,  was  at  the  lunch.  John  is  his  oldest, 
dearest  labor  friend  and  mentor.  Leroy  King  from  the  Longshoremen  was  his 
mentor  especially  after  Jimmy  Herman  died.  Jimmy  was  just  the  best;  he  was 
the  president  of  the  Longshoremen.  He  got  to  sit  next  to  Jimmy  at  the 
meetings  and  he  was  a  real  guiding  force.  Passing  Jimmy  Herman  and  Harry 
Bridges  -  the  two  labor  commissioners  that  had  longer  tenure  that  him  was  a 
big,  big  step  but  he  hopes  to  see  the  day  when  Commissioner  Brandon 
passes  him.  It  would  be  good  that  she  takes  second  place. 

It's  been  fun;  he  loved  it  at  the  Port.  He  loves  serving  as  a  commissioner. 
He's  met  wonderful  people.  Ernestine  Weiss  probably  attended  more 
meetings  than  any  other  non-commissioner.  He  thanked  Ernestine  for  all  her 
opinions. 

Earlier,  Tom  Creedon  commented  that  we  didn't  really  care  about  what  he 
said  but  he  listened  so  that's  not  true.  The  person  on  the  waterfront  that 
always  made  the  most  sense  is  Tom  Creedon  because  he  does  it  from  his 
heart.  He  does  it  for  the  right  thing  and  he  will  accept  any  challenge.  Tom  is 
the  best  and  he  appreciates  everything  he's  done.  He's  going  to  Susie  RofTs 
memorial  service,  Hadley  Roffs  wife,  at  Delancey  Street,  after  this 
presentation  so  he's  never  far  away. 

Lastly,  as  he  was  getting  out  of  his  car  at  the  parking  lot,  he  remembered  he 
has  to  turn  in  his  parking  pass,  to  Amy.  He  told  the  parking  attendant  that  this 
is  the  last  official  thing  he  has  to  do.  He  got  out  of  the  car  and  went  back  to 
get  his  agenda  and  then  realized  that  he  doesn't  need  his  agenda  today.  In  all 
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his  years  at  the  Commission,  he  only  forgot  his  agenda  once  but  Commission 
Secretary  Amy  Quesada  is  always  there  and  she  had  an  extra  one  for  him. 
He'll  miss  everybody  here:  Commissioner  Lazarus,  President  Fong, 
Commissioner  Brandon  and  others.  He's  going  to  enjoy  the  Fire  Commission. 
Lastly,  in  the  Wizard  of  Oz  when  Julie  Garland  said,  "I'll  miss  you  the  most  of 
all."  Commissioner  Hardeman  said,  "Amy,  I'll  miss  you  the  most,  you're  the 
best."  He  thanked  everybody. 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-54  was  adopted. 

8.  CONSENT 

A.  Request  approval  of  Fiscal  Year  2010-1 1  Executive  Director  Salary  and 
Benefits.  (Resolution  No.  10-55) 

B.  Request  approval  of  delegation  of  authority  to  the  Executive  Director,  upon 
consultation  with  two  Port  Commissioners,  to  approve  matters  in  or  affecting 
the  Fisherman's  Wharf  Waterfront  until  such  time  as  four  Port  Commissioners 
are  seated.  (Resolution  No.  10-56) 

C.  Reguest  authorization  for  a  Contract  Modification  to  Contract  No.  2739.  Pier 
33  Sidewalk  Improvement  Project,  to  increase  the  contract  amount  by  an 
additional  amount  of  $36.575  and  extend  the  contract  duration  by  an 
additional  15  calendar  days.  (Resolution  No.  10-57) 

D.  Reguest  authorization  for  amendment  to  contract  with  Treadwell  &  Rollo  Inc. 
to  provide  additional  environmental  investigation  and  related  consulting 
services  for  the  Pier  70  Master  Plan  Area,  and  to  increase  the  contract 
amount  by  $92.470  to  $1.342.272.  (Resolution  No.  10-58) 

E.  Reguest  authorization  to  execute  contract  modification  with  Cochran.  Inc.  to 
extend  substantial  completion  date  by  an  additional  55  days,  to  October  31. 
2010.  for  installation  of  a  shoreside  power  system  for  cruise  ships  at  Pier  27. 
Contact  No.  2722.  (Resolution  No.  10-59) 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution 
Nos.  10-55,  10-56,  10-57,  10-58  and  10-59  were  adopted. 

9.  FINANCE  &  ADMINISTRATION 

A.      Reguest  approval  to  increase  the  authority  delegated  to  the  Executive 

Director  for  award  of  public  works  and  improvement  contracts  from  $50.000  to 
$400.000  consistent  with  the  Threshold  Amount  defined  in  Chapter  6  of  the 
San  Francisco  Administrative  Code,  and  for  award  of  professional  services 
contracts  from  $50.000  to  $100.000.  (Resolution  No.  10-60) 
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Norma  Nelson,  contract  manager  for  the  Port,  acknowledged  the  assistance 
of  her  new  supervisor,  Elaine  Forbes,  for  helping  her  to  crystallize  this  report. 
There  are  two  separate  sections  of  the  Administrative  Code  that  govern  the 
resolution  that's  tDefore  the  Commission  today.  Chapter  6  of  the 
Administrative  Code  governs  Public  Works  contracting  and  it's  currently  at  a 
dollar  threshold  of  $400,000.  Chapter  6  of  the  Administrative  Code  governs 
professional  services  which  is  currently  at  a  $100,000  threshold  and  that's  the 
amount  that's  authorized  to  city  departments  under  the  direction  of  the  city 
purchaser. 

The  Port  Commission  has  a  single  dollar  threshold  amount  for  both  of  those 
types  of  contracts  and  that  dollar  threshold  is  $50,000  which  has  been  in 
place  since  the  1980s.  Port  staff  proposes  to  adjust  the  conflict  and  the  dollar 
amount  that  the  Port  Commission  uses  to  award  contracts  and  the  thresholds 
that  are  established  in  the  Administrative  Code.  Adoption  of  this  resolution 
would  also  streamline  the  contracting  process  and  it  would  make  it  easier  for 
Commissioners  as  well  as  Port  staff  in  terms  of  reducing  the  number  of  staff 
reports  that  are  brought  to  the  Commission.  There's  one  item  on  today's 
agenda  that  wouldn't  be  there  if  we  had  this  in  place.  She  asked  the 
Commission  to  approve  the  resolution  that  would  increase  the  dollar  threshold 
for  construction  contracts  from  the  current  level  of  $50,000  to  $400,000  and 
increase  the  dollar  threshold  for  $50,000  for  approval  of  professional  service 
contracts  within  the  limits  as  established  by  the  Administrative  Code  and 
under  the  delegation  of  authority  that's  provided  by  the  city  purchaser. 

Legal  Counsel  Robert  Bryan  clarified  that  the  basis  of  the  $100,000  for 
professional  services  is  a  lapse  in  time  since  1980.  It's  not  a  code  section  in 
Chapter  6.  That  was  unintended  error  in  statement. 

Commissioner  Brandon  indicated  that,  as  discussed,  this  was  a  dollar  amount 
set  in  the  1980s.  The  Port  has  grown  tenfold  since  then  and  we're  updating 
the  threshold  amount. 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-60  was  adopted. 

B.     Informational  report  on  the  Port's  Final  Biennial  Operating  and  Capital 
Budgets  for  Fiscal  Years  2010-1 1  and  201 1-12. 

Elaine  Forbes,  Deputy  Director  Finance  and  Administration,  indicated  that  the 
purpose  of  this  informational  item  is  to  advise  the  Commission  on  any 
material  changes  to  the  Biennial  Operating  and  Capital  Budgets  for  Fiscal 
Years  201 0-1 1  and  201 1-1 2  from  the  proposed  budgets  that  the  Port 
Commission  approved  on  March  9,  2010  in  Resolutions  10-7  and  10-8.  Both 
budgets  have  changed  as  a  result  of  Mayor  Gavin  Newsom's  Office  and 
Board  of  Supervisors'  review.  The  FY10-1 1  Operating  Budget  is  $66  million, 
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which  is  $382,000  less  than  the  proposed  operating  budget  of  $66.39  million. 
These  changes  are  a  result  primarily  on  reductions  in  salary  and  fringe  benefit 
costs  from  the  Public  Employee  Committees  Wage  Concession  Agreement 
which  impacts  both  years. 

Also  significant  was  a  reduction  in  the  Countywide  Cost  Allocation  Plan  Cost 
to  the  Port.  The  cost  of  the  work  orders  increased  overall  in  FY10-1 1 
$640,000  due  to  increases  for  the  Police  Department  Services  for  additional 
evening  patrols,  the  Planning  Department  for  CEQA  Review,  and  Worker's 
Compensation  Budget  because  of  higher  than  anticipated  costs  in  the  prior 
year.  These  increases  were  offset  by  reductions  in  work  orders  for  the 
Department  of  Technology,  Central  Shops  and  Real  Estate  and  this  reflects 
cuts  in  these  departments  that  will  impact  the  level  of  service  that  they  can 
provide  to  the  Port. 

The  annual  projects  budget  was  reallocated  among  projects  with  a  very  small 
net  change  of  $6,000.  As  indicated  in  page  five  of  the  staff  report,  funding  for 
Architectural  and  Engineering  Consulting  Services  and  the  Computerized 
Maintenance  Management  System  Project  was  reduced.  The  Storm  Water 
Pollution  Control  Project  and  Heron's  Head  Projects  were  increased. 

The  FY1 1-12  Operating  Budget  decreased  by  $1.67  million,  as  a  result  of 
rolling  through  the  changes  as  mentioned,  excluding  the  increases  in  the  work 
orders.  For  the  Capital  Budget,  appropriations  decreased  by  $15.1  million 
dollars  and  this  is  a  result  of  a  decision  for  the  Port  to  secure  the  Park  Bonds 
Project  Funding  through  a  supplemental  appropriation  this  year,  rather  than 
as  part  of  the  budget  process.  This  will  allow  the  Board  of  Supervisors  to 
more  carefully  review  both  Recreation  and  Parks  Department  and  the  Port's 
portions  of  the  third  issuance  of  the  GO  Bond  Funds. 

The  Capital  Budget  for  201 1-12  was  not  changed.  The  Board  of  Supervisors 
reduced  the  2010-1 1  operating  budget  by  $468,000  and  the  201 1-12 
operating  budget  by  $610,000.  Port  Staff  agreed  with  these  reductions,  which 
generally  align  budget  requests  to  actuals  due  to  expenditures  from  the  prior 
year  or  better  matched  project  details.  The  Port  was  successful  in  having 
these  reallocations  allocated  back  to  the  Port  to  enhance  our  workforce 
development  efforts  as  well  as  to  expand  our  environmental  stewardship 
efforts. 

Finally,  the  Port  preserved  the  15  percent  operating  reserve  as  is  required  by 
Port  Commission  policy. 

Commissioner  Lazarus  asked  what  the  significance  is  of  having  adopted  the 
second  year  budget  because  the  Port  was  sort  of  a  trial  department  and  we 
probably  have  to  go  through  some  process  again  next  year. 

Elaine  Forbes  replied  that  we  will  go  through  the  budget  process  next  year. 
We'll  also  include  a  second  year  and  the  Commission  will  be  reviewing  line 
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items.  The  purpose  of  the  two-year  budget  is  to  set  expectations  for  the 
second  year,  to  have  better  forecasting  into  the  second  year,  and  to  always 
have  that  line  item  review,  and  to  get  the  second  year  more  certain. 

Commissioner  Lazarus  asked  if  it  were  formally  adopted  for  that  year. 

Elaine  Forbes  replied  that  it  is  adopted.  It  is  in  the  Appropriation  Ordinance 
but  it's  subject  to  change  at  annual  review. 

10.    PLANNING  AND  DEVELOPMENT 

A.      Informational  presentation  on  the  Blue  Greenwav  Planning  and  Design 
Guidelines.  The  Blue  Greenwav  is  a  project  to  improve  and  expand  the 
public  open  space  network  along  the  City's  central  and  southern  waterfront, 
from  China  Basin  Channel  to  the  San  Francisco  County  Line. 

David  Beaupre,  Planning  and  Development,  indicated  that  he  presented  this 
item  to  the  Port  Commission  in  January  2009,  September  2009  and  February 
2010.  He  will  provide  the  Commission  an  update  of  the  May  26,  2010 
community  meeting  regarding  this  item.  He  recognized  that  this  is  an  inner 
agency  effort  with  a  lot  of  city  agencies  and  partners  participating. 

The  Blue  Greenway  is  generally  from  Mission  Creek  on  the  north  to  the 
county  line  on  the  south.  The  Blue  Greenway  Project  is  an  effort  by  the  city  to 
complete  the  Bay  Trail  and  Bay  Water  Trail.  The  Bay  Trail  was  the  nine- 
county,  600  mile,  circular  trail  around  the  Bay,  and  the  Bay  Water  Trail  is  the 
similar  trail  to  provide  access  to  and  onto  the  water  on  the  Bay.  When  we 
refer  to  the  Blue  Greenway  we're  referring  to  the  city's  effort  to  complete  both 
the  Blue  Greenway  and  the  Bay  Trail  and  the  Bay  Water  Trail. 

The  funding  for  the  planning  of  the  Blue  Greenway  and  many  of  the  projects 
originated  from  the  passage  of  Proposition  A  in  2008  for  the  Clean  and  Safe 
Parks  General  Obligation  Bond.  The  Port  received  $33.5  million,  $22.5,  which 
were  identified  for  the  Blue  Greenway.  This  lists  the  projects  that  we  have 
identified  initially  that  we  could  potentially  improve  along  the  Blue  Greenway, 
including  the  planning  process  that's  now  undenA^ay  and  a  variety  of  other 
projects.  We  also  need  to  recognize  that  of  all  the  projects  we  identified,  we 
will  not  have  funding  to  complete  them  all,  so  part  of  the  planning  process  is 
to  prioritize  those  projects  that  we  can  get  to. 

The  first  community  workshop  was  held  on  May  26,  2010  wherein  Port  staff 
presented  the  culmination  of  the  existing  conditions  document  along  the  Blue 
Greenway.  A  copy  was  also  provided  to  each  of  the  Commissioners  and  it's 
also  available  on  the  Port's  Web  site. 

He  thanked  Commissioner  Brandon  for  attending  the  meeting  and  helping  to 
steward  the  project  along.  It  was  a  long  meeting  but  well  attended.  They 
covered  the  planning  process,  the  planning  context,  the  existing  conditions 
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and  opportunities  and  constraints,  the  best  practices,  and  the  next  steps  in 
the  planning  process. 

He  also  recognized  some  of  the  other  partner  agencies  that  attended  the 
meeting  and  have  been  participating  including  the  Mayor's  Office  of  Greening, 
Department  of  Public  Works,  who's  assisting  and  providing  support  for  the 
project,  the  Planning  Department,  Recreation  Parks  Department,  MTA,  Bike 
and  Pedestrian  Programs,  the  Redevelopment  Agency,  the  PUC,  the  Art 
Commission,  the  Association  of  Bay  Area  Governments,  the  Culture 
Conservancy,  the  California  State  Parks  and  the  Bay  Conservation 
Development  Commission,  all  of  which  attended  the  first  workshop  as  well  as 
approximately  70  stakeholders  in  the  process. 

The  purpose  of  the  Blue  Greenway  Planning  and  Design  Guidelines  and 
Community  Planning  process  is  to  coordinate  with  the  other  agencies, 
coordinate  the  stakeholders,  including  the  use  of  our  existing  Citizens 
Advisory  Committees  up  and  down  the  waterfront,  catalog  the  existing 
conditions,  summarize  the  resource  deficiencies,  review  the  best  practices 
from  other  waterfronts  around  the  world,  develop  use  concepts,  report  open 
spaces,  develop  standards  for  site  furnishings  and  way  finding  and  identity, 
develop  cost  estimates  and  project  prioritization,  and  then  identify  other 
sources  of  funding  to  help  us  complete  the  project.  We  just  finished  the 
second  phase  and  we're  into  the  third  phase.  We  concluded  the  second 
phase  with  the  workshop  in  May. 

As  a  part  of  covering  the  existing  conditions  as  a  document,  we  wanted  to 
review  existing  plans  and  policies  that  are  in  place.  There  are  three 
categories  along  the  Blue  Greenway.  There  are  existing  plans  and  policies 
that  affect  the  entire  system.  There  are  existing  plans  and  policies  that  were 
developed  through  neighborhood  plans  and  there  are  existing  community 
plans  that  were  developed  throughout  the  length  of  the  system.  We  reviewed 
all  of  those  documents  and  summarized  those  elements  that  are  pertinent  to 
the  Blue  Greenway  and  included  that  summary  within  the  document  we 
prepared. 

As  well  as  looking  at  the  existing  conditions,  we  wanted  to  look  at  what  the 
resources  of  open  spaces  that  are  out  there  today,  not  only  along  the  Blue 
Greenway  but  within  a  half  a  mile,  so  that  we  could  identify  what  types  of 
deficiencies  might  exist  and  how  new  parks  might  be  able  to  fill  those 
deficiency  gaps. 

To  help  organize  the  Blue  Greenway  since  it  is  approximately  13  miles  long, 
we  tried  to  divide  it  into  three  subareas:  the  Northern  Subarea,  which  is  from 
Mission  Creek  to  Islais  Creek  and  includes  Mission  Bay,  the  Central 
Waterfront,  Warm  Water  Cove,  Terry  Francois  Boulevard  and  Illinois  Street; 
the  Central  Subarea,  which  includes  Islais  Creek,  open  spaces.  Heron's  Head 
Park,  India  Basin,  Cargo  Way  and  Jennings  and  Hudson  Streets;  and  then, 
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what  we  call  the  southern  portion  of  the  Blue  Greenway,  which  is  basically  the 
Hunters  Point  Shipyard  and  Candlestick  Park  areas. 

As  part  of  looking  at  the  existing  conditions,  we  identified  approximately  32 
different  sites  and  for  each  of  those  sites,  we  provided  photos  and  plans,  site 
features,  site  descriptions,  brief  descriptions  of  what  occurs  at  the  open 
spaces,  the  program  of  uses  that  are  accommodated  at  them,  how  it  connects 
within  the  larger  system,  unique  features  that  may  be  a  part  of  the  park, 
whether  it's  art  interpretation  or  other  landscape  features  that  are  unique  to  it, 
an  analysis  of  the  site  furnishings,  any  potential  vision  for  the  site  that  was 
done  through  previous  planning  efforts  and  were  there  opportunities  and 
constraints  to  improving  the  parks. 

He  should  an  example  at  Heron's  Head  Park.  It  shows  the  kind  of  the  breadth 
of  detail  that  we  went  to  in  each  of  these  parks,  both  on  and  off  Port  property. 
In  addition,  we  wanted  to  look  at  how  the  Blue  Greenway  System  connects  as 
a  part  of  the  larger  system.  In  the  Northern  Waterfront,  we  have  the 
Embarcadero  Promenade  that  connects  all  the  open  spaces.  The  Southern 
Waterfront  is  different  because  it's  in  an  industrial  setting  and  we  don't  have 
that  promenade  so  some  of  the  thing's  that  we're  looking  at  is,  how  we  can 
improve  the  roadways  to  connect  what  we're  calling  "linking  streets"  that 
connect  the  parks  together  and  the  connector  streets  on  how  we  can  better 
connect  the  neighborhoods  to  the  parks. 

The  map  illustrates  the  alignment  to  the  Blue  Greenway,  some  of  the  linking 
streets  and  connecting  streets  and  how  it  relates  to  the  city's  bicycle  system 
plans.  This  is  an  illustration  of  how  we  looked  at  each  of  the  linking  streets 
and  connector  streets.  Cargo  Way  is  a  linking  street  and  we  looked  at  the 
existing  conditions  and  what  are  some  of  the  opportunities  for  improving  it  in 
the  future.  He  showed  an  example  of  the  connector  streets  are  Mariposa 
Street,  20th  Street,  22nd  Street  within  the  central  waterfront  connecting 
neighborhoods  down  to  the  waterfront,  so  we  can  engage  more  people  to 
utilize  the  open  spaces. 

Another  section  of  the  existing  conditions  document  was  to  review  best 
practices  from  around  the  country  and  around  the  world.  We  first  started  with 
our  own  Waterfront  Land  Use  Plan  and  the  Design  and  Access  Element.  We 
also  looked  at  the  Embarcadero  Promenade  Standards  which  hopefully  the 
system  will  read  as  a  single  unit  so  you  can  travel  from  Fisherman's  Wharf  all 
the  way  to  Heron's  Head  Park  and  be  on  a  single,  identifiable  system.  We 
looked  at  existing  BCDC  Design  Guidelines.  We  looked  at  the  City  of 
Oakland's  Waterfront  Trail,  San  Pedro  Waterfront  Promenade,  the  Hudson 
River  Park  in  New  York  and  the  Blue  Ways  Plan  in  Vancouver,  Canada.  The 
one  that  really  most  resembles  our  Waterfront  is  the  Port  of  Oakland's 
Waterfront,  which  is  a  good  example  of  some  of  the  work  that  we  can  apply  to 
the  Southern  Waterfront. 
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As  a  part  of  the  best  practices,  we  looked  at  signage  how  we  can  improve 
signage  to  provide  continuity  on  the  system,  site  furnishings,  how  do  we 
design  and  establish  criteria  for  furnishings  that  are  durable,  maintainable  and 
comfortable  and  usable,  and  the  idea  of  connections,  how  do  we  connect  the 
open  spaces  together  in  the  neighborhood  down  to  the  waterfront.  A  good 
example  of  this  is  in  Vancouver  where  they  have  loops  that  come  down  to  the 
waterfronts,  so  that  it's  not  a  linear  system  that  if  you  jog  from  AT&T  Park  to 
Heron's  Head  Park  you  just  have  to  jog  back  but  you  might  be  able  to  loop  it 
into  the  neighborhoods  and  provide  loops  down  to  the  water  and  then  back  up 
into  the  neighborhood.  It's  something  that  we're  looking  at  as  a  part  of  the 
connector  streets  along  the  Blue  Greenway. 

Since  the  community  workshop  and  at  the  community  workshop,  we  received 
a  number  of  comments.  Most  of  the  comments  were  around  the  six  areas 
regarding  habitat.  They  were  comments  that  we  need  to  identify  appropriate 
places  to  allow  for  future  habitat  and  to  make  certain  that  they're  compatible 
with  the  types  of  programming  and  uses  we're  talking  about  for  some  of  the 
open  spaces.  There  were  also  comments  regarding  environmental  issues 
indicating  that  we  need  to  identify  more  clearly  in  the  document  work.  There 
are  issues  relating  to  the  contamination  that  may  impact  future  open  spaces 
and  that  we  also  need  to  look  at  accommodating  sea  level  rise  as  a  part  of 
the  future  planning. 

There  was  discussion  about  water  access  how  we  need  to  plan  for  a  future 
bay  that  is  more  accessible  for  swimmers  and  people  that  want  to  actively 
engage  in  water  access  and  water  activities  and  look  for  the  appropriate 
places  that  can  accommodate  those  uses.  There's  also  the  desire  that  we 
continue  to  look  at  how  we  improve  access  and  circulation.  How  can  we 
improve  Illinois  Street  Cargo  Way,  Terry  Francois  Boulevard  and  the  other 
streets  that  are  connecting  the  streets  together.  We're  working  closely  with 
MTA  on  that. 

There  were  also  comments  about  stewardship  about  how  we  can  work  to 
involve  the  community  better,  how  we  can  extend  programs  like  we  have  at 
Islais  Landing  where  we  have  a  Kayak  Club  that  operates  out  of  Islais 
Landing  in  exchange  for  storing  their  equipment  there.  They  do  maintenance 
on  the  park  and  a  lot  of  people  felt  that  was  a  good  example  of  programs  that 
we  should  try  to  continue  to  engage  the  community  and  the  stewardship  of 
our  open  space. 

There  were  a  lot  of  comments  about  individual  park  uses  and  some  of  the 
ones  that  came  up  were  the  need  for  habitat  and  the  need  for  a  non- 
motorized  BMX  bikes.  There  was  a  skateboard  contingency  that  came  to  the 
meeting  that  talked  about  the  need  to  provide  skateboard  facilities,  not  only 
within  the  parks  but  as  a  means  of  travel  up  and  down  the  waterfronts.  These 
are  all  things  that  we  need  to  look  at  and  see  where  they  may  appropriately 
fall  in  the  waterfront  open  spaces. 
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We're  now  beginning  to  look  at  each  of  the  Port's  open  spaces  individually, 
but  also  in  the  context  of  the  system  as  a  whole.  Where  do  we  find  the 
appropriate  places  for  the  various  types  of  uses  that  maybe  deficient  in  the 
system  today  and  where  might  they  be  appropriate  based  on  the  setting  of 
the  park  as  a  single  setting,  but  also  how  the  distributive  uses  gets  distributed 
across  the  entire  system. 

We  brought  on  a  graphic  design  consultant  team  to  help  us  develop  an 
identity  for  the  Blue  Greenways  so  that  you  know  that  you're  on  a  system  of 
open  spaces  and  also  come  up  with  a  signage  program  concept  that  identifies 
the  various  levels  of  signage,  whether  you're  traveling  by  car  or  by  skateboard 
or  by  bicycle  or  walking  so  that  you  understand  you're  on  a  system,  but  also 
can  learn  and  interpret  about  the  parks.  This  shows  the  variety  of  signs  that 
are  out  there  and  the  need  for  a  little  bit  more  cohesiveness.  We're  also 
developing  a  site  pallet  for  different  types  of  site  furnishings  that  may  be 
appropriate  for  the  different  settings  up  and  down  the  waterfront. 

We  have  approximately  $15  million  of  the  $22  million  left  for  the  Blue 
Greenway  Project.  We  have  some  other  funding  sources  available  for 
Southern  Waterfront  open  spaces,  but  we  know  that  all  the  funding  we  have 
in  place  isn't  going  to  be  enough  to  complete  the  system.  We  need  to  set 
priorities  and  that's  the  fourth  phase  of  the  work  program  that  we'll  be  getting 
to  later  this  year  and  that's  again  part  of  the  next  steps. 

Lastly,  there  are  several  projects  that  we  identified  early  for  implementation 
that  we  can  begin  on  right  away  that  had  community  support.  We've  talked 
about  the  planning  design  guidelines.  The  Mission  Bay  Front  Park  Shoreline 
Project  is  completely  designed,  went  out  to  bid  and  next  month,  the 
Commission  will  approve  the  contract  to  construct  that  and  that'll  be 
approximately  a  quarter  of  a  mile  of  shoreline  improvements  in  Mission  Bay. 
The  Commission  has  approved  the  concept  design  for  the  Heron's  Head  Park 
Project.  DPW  is  working  on  the  detail  design  work  and  we  expect  that  to  go  to 
bid  in  the  spring,  as  well  as  the  design  for  Tulare  Park. 

We're  working  with  the  graphic  design  consultants  on  the  Blue  Greenway 
signage  and  way  finding.  He's  been  working  with  Commissioner  Brandon  and 
discussed  with  the  other  commissioners  and  the  community  about  the  idea  of 
doing  a  significant  piece  of  public  art  on  the  Pier  90  grain  silos.  He's  been 
working  with  the  Art  Commission  on  establishing  a  community  process,  to 
select  an  artist  who  applied  some  form  of  public  art  on  those  grain  silos. 
We're  hoping  that  the  process  can  begin  in  the  fall  with  implementation  in  the 
spring.  At  the  next  commission  meeting,  he'll  present  a  resolution  to  apply  for 
and  accept,  and  expend  a  grant  to  do  initial  improvements  for  bicycle 
improvements  and  Cargo  Way  through  a  grant  from  MTA. 

He  showed  some  images  with  various  ways  to  deal  with  industrial  silos  and 
what  the  opportunities  might  exist  for  the  silos  on  Islais  Creek  ranging  from 
murals,  to  lighting,  to  application  of  materials  onto  silos.  He  showed  a  picture 
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of  a  project  that  was  recently  completed  in  Pittsburgh  on  the  Bethlehem  Steel 
Facility  and  a  mural  on  an  industrial  silo  in  Boston. 

Commissioner  Lazarus  commented  that  the  progress  is  amazing  and  she 
appreciates  David's  leadership  on  all  of  this  and  the  silo  project  just  sounds 
really  cool. 

Commissioner  Fong  indicated  that  obviously  there's  a  ton  of  work  going  on 
and  more  to  do.  He  congratulated  him  for  the  good  work. 

Paul  Nixon  indicated  that  he's  a  member  of  the  Blue  Greenway  Steering 
Committee  and  the  Central  Waterfront  Advisory  Committee  since  the 
beginning  and  represents  the  human-powered  boaters  in  Blue  Greenway. 
Corrine  Woods  couldn't  be  here  today  as  she's  on  vacation  but  she's  very 
satisfied  with  the  project.  They're  all  very  satisfied,  as  the  Commission  is,  with 
the  progress  of  the  project.  One  of  the  things  that  came  out  in  the  meetings 
was  there's  more  awareness  of  the  fact  that  one  of  the  things  we  have  to  think 
about  with  the  Blue  Greenway  is  we  have  a  hundred  year  perception  of  the 
Southern  Waterfront  as  a  place  that's  industrial,  which  meant  in  the  past,  it's 
always  toxic,  etc.  There's  pretty  much  a  negative  idea  about  the  cleanliness  of 
waters  in  the  Southern  Waterfront.  That's  one  of  the  things  that  we  have  to 
look  at  and  using  swimming  is  a  good  example.  We  have  decided  to  look  at 
where  good  swimming  places  are,  where  water  is  perhaps  too  toxic  for 
swimming.  We  need  to  work  at  that  and  that  will  lead  to  the  next  step,  which 
we're  not  close  to  getting  people  from  other  parts  of  San  Francisco  to  visit  that 
part  of  the  waterfront  rather  than  just  downtown  to  the  Blue  Greenway.  We 
have  to  start  thinking  of  moving  bikes  from  near  the  ocean  for  people  who 
want  to  come  to  Candlestick  Park  in  the  summertime  because  it's  sunny  there 
and  it's  foggy  in  the  ocean.  Those  are  the  things  they  are  going  to  look  at  in 
the  future. 

Ernestine  Weiss,  as  an  open  space  advocate,  she  applauds  the  work  for  the 
Blue  Greenway.  That's  a  terrific  idea.  She  asked  where  the  county  line  is. 
When  the  gentleman  talked  about  skateboarding,  a  red  flag  goes  up  because 
this  is  a  question  of  pedestrian  safety  and  they  have  to  be  very  serious  about 
this  when  considering  that  on  the  waterfront.  We  need  a  livable  city  port.  As 
far  as  the  art  is  concerned,  she  hopes  that  it  will  be  temporary  just  like  the 
latest  installation.  The  mayor  said  that  all  art  would  be  temporary  and 
changeable. 

Commissioner  Brandon  also  commended  David  Beaupre  and  staff  on  the 
amazing  work  that  has  been  done  on  the  Blue  Greenway  and  the  Southern 
Waterfront  projects.  We  have  made  amazing  progress.  The  workshop  on  May 
26  was  a  really  good  workshop.  It  was  heavily  attended.  There  was  a  lot  of 
interaction  and  everybody  was  impressed  with  all  the  work  and  all  the  design 
and  everything  that  has  gone  into  the  planning  for  these  projects.  She  loves 
the  silos.  She  can't  wait  until  we  do  some  type  of  art  or  whatever  on  those 
silos.  That's  one  of  her  favorite  parts  of  the  project. 
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B.      Request  approval  of  award  of  contract  in  an  amount  not  to  exceed  $851 .543 
to  Environmental  Sciences  Associates  for  environmental  review  services  for 
the  Pier  27  James  R.  Herman  Cruise  Terminal  and  Northeast  Wharf  Plaza. 
(Resolution  No.  10-61) 

John  Doll,  Planning  Development  staff  indicated  that  this  project  is  in  regards 
to  Pier  27  Cruise  Terminal  Northeast  Wharf  Plaza.  He  is  part  of  the  Port  and 
DPW  project  team  that  is  trying  its  best  to  get  this  project  done.  This  project 
needs  environmental  review  under  CEQA  and  Port  staff  will  need  help  to 
analyze  the  environmental  impacts  of  the  proposed  project.  In  order  to  do 
this,  DPW,  on  behalf  of  the  port,  issued  an  RFQ  for  environmental  consultant 
firms  last  April  and  DPW  received  four  responses  from  four  firm-qualified 
consultant  teams. 

In  June,  a  selection  panel  composed  of  two  staff  members  from  the  Port,,  two 
from  Planning,  and  one  from  DPW  evaluated  the  proposals,  interviewed  the 
teams  and  unanimously  ranked  Environmental  Sciences  Associates,  ESA,  as 
the  highest  ranked  firm. 

Accordingly,  Port  staff  seeks  authorization  from  the  Port  Commission  to 
award  a  contract  to  ESA  for  environmental  review  services  in  the  amount  not 
to  exceed  $851 ,543.  ESA  would  be  the  lead  consultant  on  the  team.  They've 
worked  on  a  number  of  Port  projects  and  complex  waterfront  projects  such  as 
the  Bryant  Street  Pier  Project  so  they  know  about  the  cruise  terminals.  They 
also  worked  on  the  Mills  Project  at  Piers  27,  31,  so  they  know  the  site.  So 
from  our  perspective,  ESA  is  perfect  for  this  particular  project. 

ESA's  sub-consultants  include  Environ,  which  produced  the  feasibility  study 
for  shore  side  power.  They'll  be  looking  at  air  quality  impacts.  Adavant  and 
LCW  consulting  will  be  working  on  the  transportation  and  traffic  analysis. 
There  are  other  sub-consultants  as  noticed  in  the  staff  report.  ESA  has  made 
a  commitment  to  achieve  an  LBE  sub-consultant  participation  goal  of  30 
percent.  The  work  will  principally  look  at  the  impacts  of  Pier  27  Cruise 
Terminal  Project  particularly  traffic,  air  quality,  water  quality,  cultural 
resources,  and  other  issues.  This  comprehensive  analysis  will  support  all 
entitlement  and  approval  requirements  for  the  project. 

The  CEQA  analysis  will  also  look  at  the  cumulative  impacts  from  nearby  or 
adjacent  projects  such  as  the  Exploratorium  Project  and  include  a  program 
level  analysis  for  the  proposed  renovation  of  Pier  19  or  23,  which  has  been 
slated  as  a  candidate  for  possible  revenue  bond  funding.  The  CEQA  process 
may  take  as  long  as  18  months  to  complete  and  before  this  can  commence, 
the  Board  of  Supervisors  will  need  to  consider  fiscal  feasibility  of  the  Cruise 
Terminal  Project.  That  report  has  been  submitted  to  the  Clerk  of  the  Board 
and  the  finance  subcommittee  is  scheduled  to  hold  a  hearing  on  this  on 
September  8,  2010.  Then  it  will  be  considered  by  the  full  board  later  in 
September.  A  determination  of  fiscal  feasibility  is  needed  prior  to  starting  the 
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CEQA  review  process.  The  CEQA  review  process  remains  to  be  the  critical 
path  on  this  project  schedule.  We  hope  to  start  terminal  schematics  this  fall, 
on  a  parallel  course  with  the  CEQA  review.  We  want  to  complete  schematics 
by  early  2001  and  complete  design  engineering  by  early  2012  to  allow  for 
construction,  and  hopefully  the  completion  of  the  entitlements  and  the  CEQA 
process  by  early  2012,  so  that  we  can  start  construction  and  have  the 
terminal  operational  by  early  to  mid  2014. 

To  meet  this  project's  schedule,  staff  recommends  that  the  Port  Commission 
approve  the  contract  award  to  ESA  to  begin  the  CEQA  review  process. 

Ernestine  Weiss  commented  to  go  full  speed  ahead  on  this  project.  She 
wants  to  see  that  project  go  up  very  quickly. 

ACTION:  Commissioner  Lazarus  moved  approval;  Commissioner  Brandon 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-61  was  adopted. 

11.    REAL  ESTATE 

A.      Request  approval  of  Lease  No.  L-14818  with  the  State  of  California  Board  of 
Pilot  Commissioners  for  the  Bavs  of  San  Francisco.  San  Pablo,  and  Suisun 
for  a  three-year  office  lease  for  premises  of  approximately  2.770  square  feet 
and  two  parking  stalls  located  at  Pier  9.  (Resolution  No.  10-62) 

Jeffrey  Bauer,  Port  Leasing  Manager  indicated  that  the  Pilot  Commission  was 
created  in  1850  by  the  first  legislative  session  of  the  State  of  California  and 
they  have  been  active  ever  since.  The  Pilot  Commission  is  the  oversight  body 
for  the  60  bar  pilots  who  make  up  the  San  Francisco  Bar  Pilots.  The  Pilot 
Commission  has  been  an  office  tenant  at  Pier  9  since  2002,  as  a  subtenant  of 
Pacific  Marine  Yacht  Charters.  The  Pilot  Commission  is  a  trust  consistent 
tenant. 

Following  the  termination  of  Pacific  Marine,  Port  Staff  engaged  negotiations 
with  the  California  State  Department  of  Real  Estate  on  behalf  of  the  Pilot 
Commission.  These  discussions  have  led  to  the  development  of  a  proposed 
lease  for  a  term  of  three  years  for  2,356  square  feet  of  office  space,  414 
square  feet  of  bathroom  space  and  two  parking  stalls.  The  initial  rate  is 
$7612.50  per  month  or  $91 ,350  annualized. 

This  rent  is  consistent  with  the  Port  Commission  approved  rental  rates  for  the 
current  fiscal  year  and  for  the  monthly  parking  stall  rates  for  the  current  fiscal 
year.  The  lease  provides  for  an  annual  rent  increase  of  3  percent.  The 
parking  stalls  will  be  adjusted  annually  in  line  with  the  Port  Commission 
approved  parking  stall  rates. 

This  lease  requires  Port  Commission  approval  for  a  couple  of  reasons.  There 
is  a  payment  and  arrearage  for  the  period  of  November  25,  2009  through  July 
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31 ,  2010  in  the  amount  of  $72,436.92.  The  Pilot  Commission  has  made  this 
payment  and  they  are  a  tenant  in  good  standing.  In  recognition  of  the 
restrictions  on  State  operations,  the  Port  has  agreed  to  make  other  changes 
to  the  boilerplate  lease  such  as  payment  in  arrears,  waiver  of  security  deposit, 
late  charges  and  default  interest.  These  changes  require  Port  Commission 
approval.  There  are  no  other  rent  credits  or  concessions  provided  by  the 
lease.  He  asked  the  Commission  to  approve  the  resolution  approving  Lease 
No.  L-14818  with  the  State  of  California  Bar  Pilot  Commissions  for  the  Bays 
of  San  Francisco,  San  Pablo,  and  Suisun  for  premises  at  Pier  9  for  a  period  of 
3  years. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-62  was  adopted. 

B,      Request  approval  of  Lease  No.  L-14871  with  DNA  Direct,  a  Delaware 

Corporation,  for  a  four  year  office  lease  for  premises  of  approximately  8.451 
square  feet  located  at  Pier  9.  (Resolution  No.  10-63) 

Jeffrey  Bauer,  Port  Leasing  Manager,  indicated  that  DNA  Direct  was  founded 
in  San  Francisco  in  2005  to  provide  genetic  expertise  and  guidance  in  the 
healthcare  field.  In  January  2010,  DNA  Direct  became  a  subsidiary  of  MedCo. 
MedCo  is  the  largest  pharmacy  benefit  manager  and  one  of  the  most 
innovative  companies  in  the  healthcare  filed.  DNA  has  occupied  office  space 
at  Pure  9  since  March  2006.  DNA  now  wishes  to  expand  and  consolidate  its 
operations  in  Pure  9  at  one  location.  The  DNA  Direct  is  a  tenant  in  good 
standing.  The  lease  negotiations  have  led  to  the  proposed  lease  with  a  term 
of  four  years  for  7,137  square  feet  of  office  space,  900  square  of  unimproved 
office  space  and  414  square  feet  of  non-exclusive  bathroom  space.  The  initial 
monthly  rent  is  $19,485  per  month  or  $233,820  annualized  and  is  consistent 
with  the  current  Commission-approved  parameters.  There's  an  annual 
increase  in  the  monthly  rent  of  two  percent. 

DNA  will  receive  a  60-day  construction  period  where  no  rent  is  charged  for 
space  preparation.  There  are  no  other  credits  or  rent  concessions  allowed 
under  the  lease.  The  Port  has  agreed  to  modify  Section  26,  holdover 
language,  of  the  Port's  Boilerplate  Lease.  This  change  means  that  following 
the  natural  expiration  of  the  Lease,  DNA  with  Port  consent,  would  receive  a 
rent  increase  of  125%  of  the  monthly  rent  instead  of  150%  as  is  currently  in 
the  Boilerplate  Lease.  If  DNA  holds  over  without  Port  consent,  the  monthly 
rent  will  be  increased  by  1 50%  instead  of  200%  as  is  currently  in  the 
Boilerplate  Lease.  This  change  requires  Port  Commission  approval. 

We  agreed  to  this  change  because  of  the  difficult  real  estate  market.  The  new 
lease  represents  a  forty  percent  increase  over  the  two  existing  leases  and 
DNA  is  in  the  process  of  submitting  a  building  permit  and  will  make  tenant 
improvements  of  approximately  $200,000  into  the  property.  Port  Staff 
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recommends  that  the  Commission  approve  the  lease  with  DNA  Direct  Lease 
No.  L-14871  for  premises  located  at  Pier  9  for  a  term  of  four  years. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Lazarus 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
10-63  was  adopted. 

12.  NEW  BUSINESS 

Commissioner  Brandon  delegated  Peter  Dailey,  Deputy  Director  of  Maritime,  to 
represent  the  Port  of  San  Francisco  at  the  Annual  American  Association  of  Port 
Authorities  meeting  in  September  2010. 

13.  PUBLIC  COMMENT 

Paul  Thomas  Cahill,  representing  members  of  the  family  of  Lee  Farley  who  was 
murdered  outside  of  Jelly's  a  few  weeks  ago.  By  way  of  introduction,  he's  a 
resident  of  the  city  and  county  of  San  Francisco  from  mid  1979  through  almost  the 
rest  of  the  century.  He  worked  for  Southern  Pacific  Transportation  right  across  the 
street  for  14  years.  In  fact,  he  was  on  the  7th  floor  on  October  17,  1989  when  he 
was  hanging  on  his  desk  making  sure  he  wouldn't  fall  into  the  Bay  when  he 
watched  the  Port's  flag  pool  on  top  of  this  building  bend  over.  He's  also  a  former 
president  of  the  board  of  directors  of  the  Calvary  United  Methodist  Church  at  19th 
and  Judah  and  former  certified  lay  speaker  in  the  United  Methodist  Church. 

At  the  outset,  he's  not  against  people  having  fun.  In  his  20  years  of  residence  in 
the  city  and  county  of  San  Francisco,  he  kept  more  than  one  liquor  emporium  from 
insolvency.  He's  also  not  against  the  free  enterprise  system.  He  believes  very 
strongly  in  the  rights  of  anyone  in  the  pursuit  of  happiness  and  that  often  includes 
the  acquisition  of  lots  of  money.  He  supports  that  for  all  of  his  adult  years  and 
that's  probably  one  of  the  mainstays  of  the  United  States  system  of  civic 
government. 

However,  with  the  responsible  profit  taking  comes  an  equal  measure  of  civil  and 
social  responsibility,  which  includes  or  should  provide  a  safe  and  peaceful 
environment  when  the  public  is  involved.  It  is  his  belief  and  this  is  strongly 
supported  by  the  facts  on  the  record  that  the  venue  known  as  Jelly's  has 
repeatedly  failed  to  do  so.  They  have  obviously  put  profits  above  people  with 
disastrous  and  painful  consequences. 

He  put  a  human  face  on  one  of  those  tragedies.  He  knew  Mr.  Farley  personally  for 
nearly  a  decade.  They've  had  many  conversations.  He  told  him  on  more  than  one 
occasion  that  he  appreciated  his  intelligence,  that  he  may  have  overestimated.  He 
knows  that  he  was  a  family  man,  was  a  very  good  provider  and  was  dutiful  in  his 
duties  as  a  father  and  did  his  best  that  he  could,  life  permitting. 

He  was  dedicated  and  loyal  to  his  children  at  a  time  when  absentee-fatherhood  is 
seemingly  epidemic.  He  was  loved  and  respected  by  his  wife  and  brothers  and 

M081 92010  -22- 


sisters,  most  of  whom  reside  here  in  the  Bay  Area.  His  eldest  brother  and  their 
mother  are  here  with  him  today.  He  understands  that  the  owners  of  Jelly's  lease 
and  license  are  contesting  their  pending  eviction  from  leased  space  owned  by  the 
San  Francisco  Port  Authority,  and  he  personally  find  that  reprehensible  and 
unconscionable.  To  allow  Jelly's  to  continue  doing  business-as-usual  would  be  a 
slap  in  the  face  of  each  and  every  family  member,  and  would  reward  insensitive 
and  irresponsible  business  practices.  He  strongly  urged  the  Commission  to  deny 
the  attempt  and  evict  this  public  nuisance. 

Kenneth  Johnson  indicated  that  he  came  here  today  after  reading  something  on 
the  Internet  about  Jelly's  fighting  the  Port's  eviction.  He  finds  it  too  egregious  that 
Jelly's  would,  after  his  brother's  death  and  the  death  of  another  victim,  and  the  four 
other  incidents  that  he  knows  of  involving  Jelly's  shootings,  that  they  would  fight 
the  eviction  under  the  guise  that  they're  fighting  it  under. 

He  knows  that  in  every  employer  he  ever  worked  for,  safety  was  always  first.  In  the 
business  that  Jelly's  in,  they  have  to  provide  safety  to  their  patrons  and  Jelly's 
failed  in  that  attempt.  They  not  only  failed  with  his  brother,  they  failed  with  multiple 
other  people  ~  those  four  other  victims  shot  and  the  other  dead. 

His  brother's  death  is  forever.  You  can't  take  that  back.  Jelly's  had  more  than 
ample  opportunity  to  pull  it  together  with  six  shootings,  and  they  failed  again  and 
they  continue  to  fail.  They  continue  in  this  effort  to  not  take  on  their  responsibility  in 
what  has  happened.  In  his  opinion.  Jelly's  actions  are  almost  criminal  -  to  have 
continued  to  allow  what  has  happened.  Jelly's  acted  in  a  way  that's  like  Jelly's  is  an 
extension  to  the  OK  Corral.  They  didn't  call  the  police  when  the  incident  initiated, 
when  the  police  could've  came  out  there  and  do  today  what  they're  paid  to  do,  and 
that's  break  up  the  situation.  Instead,  Jelly's  allowed  his  brother's  lifeless  body  to 
lie  in  the  street  as  a  result  of  their  negligence  and  actions. 

Now,  his  niece  and  nephews  are  without  their  father,  and  he's  without  a  brother. 
Jelly's  doesn't  deserve  to  continue  to  bring  that  devastation  upon  anybody  else.  He 
can't  do,  and  they  can't  do,  anything  about  his  brother,  but  this  Commission  can  do 
something  about  their  future  actions. 

Matt  Schultz,  attorney  with  Gonzalez  and  Leigh,  indicated  that  with  him  is  Clarice 
Lacau,  one  of  the  owners  of  Jelly's.  They're  here  to  talk  to  the  Commissioners 
about  what  they  think  is  something  that  they  may  not  understand  what's  been 
happening  there.  Which  is,  number  one,  they  mourn  the  loss  of  the  victim  who  was 
shot  outside  of  Jelly's,  and  it's  a  tragedy  but,  what  happened  that  night  Is  not  Jelly's 
fault.  Jelly's  has  done  everything  that's  been  asked  of  Jelly's  since  it  opened  16 
years  ago.  They  installed  a  security  system  at  Jelly's.  They  employed  security 
guards  inside  Jelly's.  When  this  incident  arose,  when  they  became  aware  of  it,  they 
called  the  police.  After  this  incident  occurred,  they  met  with  the  police.  They  have 
done  everything  in  their  power  to  prevent  incidents  like  this  from  happening. 

The  problem  is  that  incidents  do  happen  outside  of  business  establishments.  That 
is  not  Jelly's  fault.  The  reason  that  they  are  here  today  is  because  Jelly's  is  being 
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terminated  for  its  lease.  Now,  what  the  Commission  may  not  know  is  that  a  month 
before  this  shooting  occurred  Jelly's  was  informed  that  there  was  raw  sewage  from 
the  Port's  sewage  pipes  leaking  into  the  bay.  When  Jelly's  became  aware  of  that, 
Jelly's  spent  over  $20,000  of  its  own  money  to  replace  rusted  and  corroded  pipes, 
that  were  pipes  of  the  Port's,  that  were  dumping  sewage  into  the  bay.  In  the  course 
of  these  proceedings.  Jelly's  realized  that  the  Port's  sewage  pipes  are  broken,  that 
the  Port's  sewage  pipes  next  to  Jelly's,  underneath  Pier  50,  are  leaking  raw 
sewage  into  the  bay.  When  Jelly's  told  the  Port  this,  the  Port  did  not  take 
responsibility  for  it  and  within  two  to  three  weeks  terminated  Jelly's  lease. 

They  believe  that  this  shooting,  while  tragic,  is  not  the  real  reason  that  Jelly's  is 
being  terminated.  There  have  been  other  violent  incidents  in  other  Port 
establishments,  inside  Port  establishments  and  those  establishments  were  not 
shut  down.  This  incident  occurred  outside  of  Jelly's,  not  in  it.  The  San  Francisco 
Police  have  confirmed  that  it  did  not  arise  because  of  an  altercation  that  occurred 
in  Jelly's.  The  San  Francisco  Entertainment  Commission  has  agreed  this  is  not 
Jelly's  fault.  While  this  death,  while  tragic,  is  not  Jelly's  fault.  As  commissioners, 
this  is  the  time  that  their  role  can  play  a  role.  The  Commission  can  look  at  what 
staff  is  doing  and  say,  "Is  this  just?  Is  this  the  real  reason  that  Jelly's  is  being 
terminated?"  Look  at  why  Jelly's  is  being  retaliated  against  and  singled  out  of  all 
the  other  establishments  on  the  Port,  why  is  Jelly's  being  singled  out?  Other 
establishments  have  had  incidents  of  violence  and  they  are  not  being  terminated. 

Stephanie  Dalton,  writer  of  the  Urban  Music  Newsletter  and  manages  several 
working  musicians  in  the  city,  indicated  that  many  of  the  musicians  that  she  books 
and  manages  perform  at  Jelly's.  She  talked  about  the  devastating  loss  of  income 
that  will  bring  to  the  music  community  because  Jelly's  regularly  hires  and  puts  on 
some  great  shows.  Never  in  her  16  years  of  attending  personally  has  she  ever  had 
a  problem  or  felt  concerned. 

The  outgoing  commissioner  talked  about  a  family,  and  what  the  Port  has  is  a 
community  of  people  that  will  be  definitely  displaced,  it  would  be  a  tragedy  to  see 
another  venue  fall.  She  believes  that  Jelly's  is  a  victim  of  crime.  The  perpetrator 
has  not  been  arrested;  there's  nobody  here  to  make  that  person  accountable  for 
his  actions.  She  went  to  the  Entertainment  Commission.  She  listened  to  the 
detective  from  the  Bayview  Police.  Jelly's  is  in  complete  compliance  with 
everything  that  they  asked  them  to  do.  In  addition,  the  victim  was  never  on  the 
videotape  on  either  leaving  or  inside  Jelly's. 

She  has  sent  the  Port  a  petition  of  1,002  signatures,  comments  of  people  from  this 
community  indicating  that  they  do  not  want  this  place  to  close  because  they  have 
never  had  a  problem,  not  once. 

She  was  also  at  the  San  Francisco  Arts  Forum  the  other  night  and  the  president  of 
the  San  Francisco  Visitor's  Bureau  stated  that  $9  billion  of  the  total  revenue  is 
spent,  42  percent  of  the  tourist  revenue  spent,  is  in  our  music  venues  and  in  our 
museums.  That  equates  to  $600,000  in  tax  revenue.  A  good  portion  of  that  goes  to 
the  general  fund.  If  this  city  continues  to  shut  down  its  venues  that's  not  the  right 
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solution.  This  Is  a  community  and  even  though  they  are  small  business,  they  are 
just  as  important  as  the  large  business.  There  was  a  shooting  inside  Giants 
Stadium  in  2008  and  the  Port  didn't  even  think  of  evicting  them.  They  just  talk 
about  the  dollars  and  cents.  This  is  gentrification,  this  is  culture  gentrification,  and 
the  Port  is  pushing  the  envelope  on  this.  The  Port  knows  its  pipes  are  rusted  and 
spilling  sewage. 

Jake  Jacobs,  dance  instructor  and  musician,  indicated  that  he's  been  doing  this  as 
long  as  Jelly's  has  been  open  about  sixteen  years.  On  an  aesthetic  level,  he 
reinforced  what  Ms.  Dalton  was  saying  that  there  aren't  that  many  venues  for  Latin 
music  and  dance.  Everybody  likes  Latin  music  and  dance  as  this  young  lady  can 
attest.  The  crowd  that  attends  Jelly's  on  their  Sunday's  Latin  Day  is  very  docile  and 
there's  rarely  any  problem.  He  has  not  witnessed  a  problem  in  all  of  the  years  he's 
been  going  to  Jelly's.  He  works  at  another  club  in  the  area  and  the  security  likes 
Latin  nights  because  people  are  basically  there  to  dance  and  they  don't  drink  that 
much.  It's  not  a  very  profitable  business  in  some  ways.  Jelly's  is  a  cornerstone  of 
the  Latin  music  scene  and  taking  that  away  will  hurt  many  musicians  and  the 
community  itself. 

He's  in  favor  of  keeping  Jelly's  open  for  that  reason.  On  a  practical  level,  the  Port 
has  made  public  statements  that  this  is  a  public  safety  issue.  He  doesn't  think  it's 
the  Ports  responsibility  to  take  vengeance  upon  this  tragic  death.  In  terms  of  public 
safety,  Jelly's  is  in  a  fairly  expansive  area.  It  is  across  the  street  from  a  very  large 
parking  lot.  Jelly's  provides  more  security  now  than  anybody  else.  People  are  now 
patrolling  the  parking  lot.  The  police  are  now  patrolling  the  city  streets.  Jelly's  can't 
be  responsible  for  every  bit  of  area  around  it  because  it  is  in  a  fairly  separated 
area.  Jelly's  provides  the  security  and  that  was  also  validated  at  the  Entertainment 
Commission  when  they  spoke  with  the  Bayview  police.  The  Entertainment 
Commission  renewed  Jelly's  permit  and  their  entertainment  permit.  They  have 
every  right  to  take  it  away  and  they  even  have  the  power  to  shut  down  the  club. 
They  went  through  seventeen  items  with  the  police  department  and  Jelly's,  who 
had  a  very  old  permit,  was  in  compliance  with  fourteen  of  them,  even  though  the 
Jelly's  original  permit  had  only  three  stipulations  and  the  other  three  Jelly's  has 
committed  to  doing.  If  the  police  department  is  satisfied  with  the  public  safety 
efforts  made  by  Jelly's  then  he  has  to  insist  that  the  Port  should  be  satisfied  as 
well. 

David  Henderson,  commercial  real  estate  broker,  congratulated  the  Commander 
and  the  Port  Commission  for  obviously  doing  a  great  job.  He  has  been  a 
commercial  real  estate  broker  with  Cushman  and  Wakefield  and  now  with  Colliers. 
He's  reviewed  the  very  first  lease  the  Port  ever  wrote  to  Jelly's  sixteen  years  ago. 
She's  been  doing  commercial  real  estate  for  about  25  five  years  in  the  East  Bay, 
here  and  out  of  state. 

It's  horrible  when  anybody  gets  shot;  there's  no  doubt  about  that.  It's  his 
understanding  as  he  was  there  the  day  after,  and  the  place  was  tagged.  It  was  his 
understanding  that  gang-related  people  recognized  the  symbols  that  were  spread 
on  the  trash  cans.  He's  not  here  to  make  any  judgments  on  anybody.  Anytime 
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someone  get's  hurt  it  upsets  something.  He's  been  going  to  Jelly's  and  he's  known 
Clarice  for  quite  some  time.  Talk  about  tragedy,  Clarice  lost  her  parents  when  she 
was  12  years  old  and  she  and  her  three  sisters  are  lawyers.  They're  people  that 
are  the  fabric  of  this  community  for  generations.  There  are  probably  20  people  that 
are  in  her  family  with  all  her  sisters  that  work  or  have  worked  at  Jelly's.  These 
people  are  San  Francisco.  Just  like  the  Giants  season  ticket  holders  of  the  more 
than  four  seats.  These  people  have  been  here.  She  ran  all  five  of  Bill  Graham's 
clubs  for  fifteen  years,  hired  and  fired  every  waitress.  Every  time  he's  gone  to 
Jelly's  there's  two  security  guys  standing  outside  and  two  security  guys  inside  the 
club. 

Clarice  has  had  a  lease  one  year  at  a  time  for  sixteen  years.  Yet,  she  has  spent 
over  a  half  million  dollars  on  the  Port's  property;  that's  a  lot  of  money.  He  doesn't 
know  about  the  pipes;  he's  not  aware  of  it  but  he'll  certainly  review  it.  No  doubt 
tragedy  is  tragedy,  but  that  has  nothing  to  do  inside  Jelly's  since  it  happened 
outside.  People  walk  to  and  from  the  Giants  ballpark,  and  there  are  no  problems. 
When  you  have  that  big  of  expanse  and  you're  in  a  gang  situation,  where  are  you 
going  to  shoot?  If  he  had  shot  someone  four  blocks  up  the  street,  we  would've 
heard  it  in  this  building.  The  people  are  going  to  come  to  an  open  area  to  do 
related  items.  He  talked  to  four  people  that  were  security  and  on  staff  and  they  said 
that  two  guys  showed  up  and  a  guy  was  drawn  out  of  Jelly's.  They  didn't  recognize 
who  the  guy  was;  he  was  not  a  regular  customer.  They  have  nothing  to  do  with 
Jelly's.  The  incident  happened  in  front  of  their  restaurant  bar.  They  provide  tons  of 
entertainment.  Their  people  have  been  in  this  town  as  long  as  anybody.  His  family 
has  been  here  since  the  1850s  and  so  he  knows  San  Francisco.  They  have  a 
place  in  the  Mission  when  it  was  getting  rebuilt.  They  took  a  shot  down  there.  They 
provide  a  good  safe  environment.  A  bad  incident  happened  but  what's  going  on 
with  the  physical  issues  of  the  building.  That's  something  that  everyone  needs  to 
talk  about 

Brian  Lavender  indicated  that  he's  part  of  the  Salsa  scene  in  Sacramento.  They 
have  a  strong  team  of  Salsa-type  music  following.  A  lot  of  them  come  to  San 
Francisco  to  Jelly's  specifically  on  Sundays.  They  enjoy  Jelly's  and  will  certainly 
regret  its  loss  if  it  is  shut  down.  They  all  felt  safe  at  Jelly's.  It  has  advocated  a 
clean,  healthy  fun  environment.  He's  not  aware  of  the  details  of  what  happened  but 
he  doesn't  believe  this  is  something  that  was  due  to  Jelly's  and  their  way  of 
operation.  He  expressed  his  support  for  the  continuation  of  Jelly's  and  their  lease. 

Ernestine  Weiss  spoke  about  the  Waterfront  Land  Use  Plan  Study.  Our  community 
was  shocked  and  dismayed  that  the  Port  Commission  would  approve  of  a  seriously 
flawed  study,  wrong  from  the  top  to  the  bottom  and  especially  at  the  corner  of 
Washington  and  Embarcadero.  This  situation  is  intolerable.  To  break  up  a  club  and 
put  up  a  tower  is  crazy,  which  is  against  the  Waterfront  Land  Use  Plan 
specifications,  that  they  should  connect  the  land  with  the  bay.  They  speak  out  of 
two  sides  of  their  mouth.  That's  called  corruption.  This  is  all  about  money  and 
greed.  This  is  not  about  designing  an  aesthetic  design  for  the  waterfront.  We  have 
a  chance  to  improve  the  wealthiest  waterfront  and  this  is  what  should  be  done. 
Hundreds  of  car  garage  is  wrong  at  that  intersection.  All  of  the  traffic  that's  going  to 
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come  to  the  cruise  terminal  and  Exploratorium  is  going  to  add  to  the  already 
difficult  situation  that  we  have  now  getting  to  the  Bay  Bridge.  How  could  the  Port 
approve  a  plan  lil<e  this?  It's  ridiculous.  All  they  can  think  of  is  what's  behind  all 
this.  She  urged  the  Commission  to  retract  that  and  go  back  and  study  it.  This  is 
disrupting  the  whole  waterfront. 

Last  night  her  son  called  her  just  before  she  was  departing  the  ferry  going  to  Marin. 
He  said,  "Mom,  you  can  see  my  ferry  from  your  balcony.  Go  outside  and  see  how 
we're  turning  around."  She  watched  the  ferry  turn  around  and  it  was  beautiful.  It  is 
not  right  to  block  that  view,  especially  of  the  historic  Ferry  Building.  The  Port  is 
wrong  on  this  one.  She  will  tell  the  Port  when  it's  doing  the  right  thing.  Most  of  the 
time,  the  Port  has  done  a  beautiful  job.  When  she  told  Willie  Brown  to  develop  the 
Port,  he  listened.  We  got  the  Giants.  All  these  renovations  got  done  and  it's  terrific 
but  this  study  is  so  badly  flawed.  The  Port  has  to  reconsider  it.  It's  not  what  the 
people  want,  it's  not  what  the  people  need  and  it's  wrong  for  the  Port.  She  asked 
the  Commission  to  go  back  and  review  it  and  see  that  it's  not  right,  especially  when 
the  Waterfront  Land  Use  Plan  says  connect  land  with  the  bay.  It's  not  doing  that 
with  a  tower  so  high  to  block  the  buildings  they  live  in.  She  asked  the  Commission 
to  go  back  to  the  drawing  board  to  see  that  it's  a  wrong  decision. 

Lee  Radner,  Friends  of  Golden  Gateway  (FOGG),  indicated  that  The  Friends  of 
Golden  Gateway  sent  out  an  alert  this  morning  and  will  read  it  for  the  record. 
FOGG  has  joined  our  neighborhood  coalition  partners  and  others  as  a  party  to  a 
lawsuit  that  has  been  filed  with  the  San  Francisco  Superior  Court  on  Wednesday, 
August  18,  2010.  The  legal  action  filed  against  the  city  was  precipitated  in  their 
view  by  the  violation  of  CEQA,  the  California  Environmental  Quality  Act.  Their 
attorney,  Susan  Brandt  Hawley's,  legal  interpretation  of  the  coalition  lawsuit  as 
described  in  the  following  paragraphs. 

CEQA  applies  to  any  discretionary  government  action  that  may  have  a  significant 
environmental  impact.  It  is  important  that  environmental  review  occur  as  early  as 
possible  in  the  planning  process  so  it  is  not  just  a  pro-forma  rubber  stamp  of  a 
project  that  is  already  approved. 

The  California  Supreme  Court  recently  ruled  that  actions  short  of  an  official  project 
approval  may  be  illegal  if  they  move  project  momentum  significantly  forward.  The 
city  of  San  Francisco  has,  in  his  view,  violated  CEQA  in  allowing  the  Planning 
Commission  to  adopt  a  resolution  that  "recognizes  the  design  principles  and 
recommendations  of  the  northeast  Embarcadero  Study  for  public  realm 
improvements  and  new  development  in  this  area"  without  first  certifying  an  EIR. 
The  study  aims  to  establish  guidelines  for  site  design  development,  articulation  and 
quality  materials.  Based  on  the  Planning  Commission's  "recognition"  of  the  study,  it 
also  urged  the  Port  of  San  Francisco  to  consider  the  principles  and 
recommendations  in  the  study  as  part  of  its  review  of  proposals  and  improvement. 
Just  days  after  the  Planning  Commission  endorsed  the  study,  a  revised  application 
for  the  8  Washington  Project  was  submitted  to  the  City  that  incorporated  the 
greatly  increased  heights  recommended  by  the  study. 
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The  lawsuit  requests  that  the  San  Francisco  Superior  Court  issue  a  writ  of 
mandate  ordering  the  Planning  Commission  to  rescind  its  action  taken  relating  to 
the  study  and  to  refrain  from  further  consideration  of  the  study  and  its  guidelines 
until  an  EIR  is  certified.  The  community  coalition,  besides  FOGG,  includes 
Neighbors  to  Preserve  the  Waterfront,  Telegraph  Hill  Dwellers,  Golden  Gateway 
Tenants  Association,  the  San  Francisco  Neighborhood  Network,  and  San 
Franciscans  for  Reasonable  Growth.  He's  received  two  calls  from  other  groups 
who've  asked  to  join  this  coalition.  He's  providing  the  Commission  and  the 
Executive  Director  a  copy  of  the  petition  and  the  press  release  that  they  provided 
the  community. 

14.    ADJOURNMENT 

ACTION:  Commissioner  Lazarus  moved  approval  to  adjourn  the  meeting; 
Commissioner  Brandon  seconded  the  motion.  All  of  the  Commissioners  were  in 
favor. 

Commission  President  Rodney  Fong  adjourned  the  meeting  at  5:10  p.m. 
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